Meeting Minutes
Geauga Otters Swim Team Parent Board Meeting
Hillcrest YMCA
October 20, 2022
7:30pm
Attendees: Greg Smith, Samantha Krauss, Wil Robertson

New Business
Introduce new Aquatics Coordinator Wil 
Think of ways to use the YMCA social media to promote the swim team and facility and who may be willing to handle
Review
Positions needed to be filled- pass along to any interested members
Background check forms to be submitted
Bylaws- make sure everyone has looked over them and is aware of changes and adjustments to fit parent board

Projects status
Greg will reach out to RYD and French Creek teams for possibility of Tri-Meet in December 12/10-12/17
· Will also check on intra-squad meet for January to fit between swim meets
· And with November approaching I will have to check the calendar to see, when possible, to fit in with the swim meet schedule
Fundraising ideas will need to be narrowed and presented with scope of plans to Chris and confirm
Need to start checking for spaces for end of season banquet planning

Other notes
Meeting minutes will be posted on the website
Will plan the next two meeting dates with the holidays in mind for November and December

