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Dear Coaches, 
Quote of the week: 
“…. You are never given a wish without also being given the power to make it true. 
You may have to work for it however.” 
~Richard Bach 

Spring Regional Coach Clinic Registration Now Open 
Don’t Miss Out! 

The Regional Coaching Clinic program brings affordable clinics directly to teams in their 
own LSCs. These clinics are designed for the entire coaching staff from the novice coach 
to the senior level coach.  
 
Clinics are priced to encourage coaching staffs to attend the clinic together. $75 per 
coach or $200 for a coaching staff of 3 or more. 
 
Atlanta, GA: April 10-12, 2015 
Seattle, WA: April 10-12, 2015 
Elkhart, IN: April 24-26, 2015 
Billerica, MA(outside of Boston): April 24-26, 2015 
 
Spring 2015 registration links: 

23 SXSW Trends That Will Impact USA Swimming 
By Scott Leightman, Jake Grosser & Matt Farrell, USA Swimming Staff 

Weird. Wild. Overwhelming. Sensory overload. Food trucks. Live music.  
 
Everything you have heard about SXSW in Austin, Texas, is true. We had the chance to 
attend for the first time, SXSW panel (medium) and Matt served on a panel as part of 
SXSports with colleagues Kurt Kamperman from the U.S. Tennis 
 
We wanted to share our observations, primarily through a sports organization lens. Below 
were the top trends we saw that impact USA Swimming:  
 
Social Video – The trendy SXSW topic was instant video sharing, and the Meerkat app in 
particular. Think of it as a combination of YouTube, Twitter and Snapchat. Any phone can 
create an instant webcast of someone’s day at the park, a conference speaker, staff 
meeting or sports event. Meerkat won SXSW with its buzz, but Twitter will be launching a 
similar app called Periscope soon also. The same way WordPress or Tumblr removed 
the barrier to publishing, Meerkat and Periscope remove the barrier to broadcasting.  
 
It’s All About Me – Personalization tools for online and mobile are more prevalent and 
help target specific content to the right audiences. USA Swimming, like many 
organizations, has multiple audiences such as coaches, athletes, volunteers and fans.  
 
There is No Off-Season – Every sport now has a 12-month calendar and no off-season 
when it comes to fan engagement. The NFL is the best example, creating properties 
around the Draft, Free Agency, the Scouting Combine and more. These events diversify 
the content calendar and keep them relevant. No property is settling for promotion during 
their traditional seasons any more.  
 
South Bites – Creating “snackable” content has the potential to be a cringe-worthy buzz 
word, but the concept is simple. Take one piece of content, such as a presentation and 
adapt it to different mediums. For example, a presentation before an audience in a 
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conference room could be webcast live on Meerkat, then archived on YouTube, video 
highlights would then be shared on Facebook, text transcripts created for the web, sound 
bites will become text for Twitter, a short clip produced for Vine, pictures posted on 
Instagram and so on. That doesn’t include the infographic you produce to plug into some 
of the platforms. You get the idea. 
 
For the other 19 items: 

Safe Sport Nominations 
 

The Safe Sport Committee is seeking nominations for its second annual Safe Sport 
Impact Award. This award an individual or group who has made an outstanding 
contribution to the fulfillment of the Safe Sport Committee mission to safeguard all 
members of USA Swimming from sexual, psychological, emotional and physical abuse. 
 
Click here for the Impact Award nomination form.  
 
The deadline to submit nominations is June 1, 2015. 

Coach-Owner Seminar 
Registration Deadline April 3rd 

In the past decade the concept of the “Coach-Owned” Swim Club has increased in 
popularity. USA Swimming has gone from ~2% of our clubs being coached owned in the 
early 2000’s to more than 15% in 2015. While this can be a positive thing for the coach, 
swimmers, and parents, the Coach must be professionally prepared to handle the 
business of Aquatics. USA Swimming’s Club Development Division will host the second 
Coach-Owner Club Seminar at the Olympic Training Center in Colorado Springs April 17-
19, 2015. This seminar is for the prospective coach-owner and the current coach-owner.  
 
The featured speakers are Tom Ugast from Nation’s Capital Swim Club, Dave Anderson 
and Matt Miller from the Walter Schroeder Aquatic Center, and Rick and Lori Klatt from 
Fresno CA. USA Swimming has always believed in education and sharing methods of 
success so you will hear the stories and methods used by 3 very successful and very 
different coach-owned programs. Registration is open through April 3rd.  
 
Link Information & Registration Page 

Swim Coaching and Leadership Development 
 

Do you have satellite pool locations? Do the coaches there have clear and set 
expectations. Give this Harvard Business Review (HBR) article a read and make sure 
your remote direct reports know what is expected, and what you should be doing as well. 
 
How to Manage Remote Direct Reports:  
 
More from Swim Coaching and Leadership Development: 

Sports Psychology for Athletes, Coaches & Parents 
By Dr. Alan Goldberg, March 22, 2015 

If you're a coach and you really want the win, STOP talking about the outcome on the day 
of competition and instead focus your athletes specifically on how to get there, one step 
at a time! If you're a parent and you really want your child to win, then chances are really 
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good that you are over-invested in their sport and need to relax, back off and let them 
have ownership of it! Your over-investment in their sport will both directly and indirectly 
fuel their tendency to get too caught up in the outcome. 
 
Read more: 

Building A Team Culture 
By Geordan Murphy, Leicester Tigers, Leaders March 2015 

Geordan Murphy ended his 16th season as a Leicester Tiger in 2012/13 by celebrating 
the eighth Premiership league title of his career and announced he would be moving into 
coaching at the club. Murphy became the backs coach from 2013/14, working closely 
with Paul Burke and the rest of the coaching team led by Richard Cockerill. Arriving in 
Leicester as a teenager with just one senior season at Naas RFC behind him, Geordan 
went on to amass 322 appearances for the club, scoring 93 tries and 691 points as well 
as reaching the top of the international game with 72 Tests for Ireland and seven 
appearances (including Tests against Argentina and New Zealand) with the Lions. In this 
video, Geordan discusses the importance of a strong team culture, the detrimental effect 
of a bad character within the group, mental preparation for big games and whether elite 
athletes are born or made. 
 
Watch 4 minute video presentation: 

Public Notification: Black Mamba Hyperrush Contains 
Hidden Drug Ingredients 
 

The Food and Drug Administration (FDA) is advising consumers not to purchase or use 
Black Mamba Hyperrush, a product promoted for weight loss. This product was identified 
by FDA during an examination of international mail shipments. Image of Black Mamba 
Hyperrush 
 
FDA laboratory analysis confirmed that Black Mamba Hyperrush contains sibutramine. 
Sibutramine is a controlled substance that was removed from the market in October 2010 
for safety reasons. The product poses a threat to consumers because sibutramine is 
known to substantially increase blood pressure and/or pulse rate in some patients and 
may present a significant risk for patients with a history of coronary artery disease, 
congestive heart failure, arrhythmias, or stroke. This product may also interact, in life-
threatening ways, with other medications a consumer may be taking. 
 
Read More: 

Parents Driving Coaches Away From Game 
Written by Patrick Hite, Columnist Newsleader.com, February 2012 

Rob Bennett has one less job these days. The Covington High School science teacher, 
who is also the city's mayor, resigned as the school's boys' basketball coach in late 
January. 
 
Enough was enough. 
 
Over the past 20 years Bennett has spent time as both the boys' and girls' basketball 
coach and, for the most part, had support from parents and fans. 
 
After taking some time off to get his master's degree, he returned to the bench four years 
ago. In the time away from the game something changed. That support he received in the 
past was gone. Bennett and his coaching staff were questioned by parents about 
something after every game. 
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Read more: 

Take Back Your Meetings! 
By Center for Creative Leadership, March 2015 

Too many. Poorly run. Waste of time. Unproductive meetings have become the status 
quo for many of us — along with complaining about them.  
 
Meetings are too important to be so bad, according to Paul Axtell, author of the new 
book, Meetings Matter: 8 Powerful Strategies for Remarkable Conversations.  
 
"We have such deep resignation about meetings that we don't even think to ask if they 
could be different," Axtell says. 
 
Axtell argues that by having such low expectations and poor experiences with meetings, 
we are missing out on powerful opportunities to get work done, engage others, and 
develop crucial skills. 
 
Axtell's book is loaded with suggestions for taking back your meetings — and on the 
communication and leadership skills that surround and fuel the quality of those sessions. 
If you're looking for a place to start, Axtell says to track and measure what happens in 
your meetings, such as: 
•The moment a conversation changes or goes off track.  
•Who interrupts whom and what happens to the conversation. 
•Who is not yet in the conversation but might appreciate being invited in. 
•When a conversation ends without a specific commitment or clarity on next steps and 
timeframe. 
 
Look for and notice just one of these things for two weeks. Then pick another to monitor 
for the next two weeks. Soon, you'll see patterns in your and others' behavior. Then you 
can decide what you can do as a leader and a contributor to improve the quality of the 
meeting. 
 
If you've called a meeting or you are the team leader, lead meetings in ways that hit three 
goals: 
 
Read more: 
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