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Dear Coaches, 
 
Quote of the week: 
“When times are good, you appreciate them, and when times are bad, you know 
they don’t need to last forever. Instead of sitting there wallowing in it, you get on 
with it.” 
~Michael Dobbs, British Politician and Writer 

Coach-Owner Seminar 
 

In the past decade the concept of the “Coach-Owned” Swim Club has increased in 
popularity. USA Swimming has gone from ~2% of our clubs being coached owned in the 
early 2000’s to more than 15% in 2015. While this can be a positive thing for the coach, 
swimmers, and parents, the Coach must be professionally prepared to handle the 
business of Aquatics. USA Swimming’s Club Development Division will host the second 
Coach-Owner Club Seminar at the Olympic Training Center in Colorado Springs April 17-
19, 2015.  
 
This seminar is for the prospective coach-owner and the current coach-owner.  
 
USA Swimming has always believed in education and sharing methods of success so 
you will hear the stories and methods used by 3 of our more successful coach-owned 
programs. Registration is now open through March 20th .  
 
Link Information & Registration Page 

President's Message: March 2015 
By Jim Sheehan, USA Swimming President 

As I am sure many of you are aware, there is a lot going on in the world of college sports. 
One of the most prominent areas of change is in the level of funding that scholarship 
athletes can receive. The phrase used for this change is "full cost of attendance" and it is 
very accurate in that there will be some significant cost increases to universities. In order 
to manage those cost increases, universities will need to either come up with additional 
revenue or cut other costs. It is the latter that could be a very real threat to college 
scholarship swimming. 
 
Eliminating college scholarship swimming would be a huge mistake. There are nearly 
9,000 swimmers at the Division I level who positively enrich their university communities, 
mostly at significantly higher levels than other sports teams. Swimmers are notorious for 
having the highest team grade point averages on campus. Taking it one step further, 
approximately 70 percent of Division I swim programs have a student-athlete who goes 
on to a C-suite job. 
 
When moving on in their careers they look seriously at hiring others from their alma 
mater, their college affiliation is referenced in executive biographies and they give back 
financially. Swimmers learn positive life skills through the sport that help them in the 
water but also succeed in life. 
 
Our international achievements could also be seriously affected. A significant number of 
our Olympians trained and competed in college scholarship programs and the loss of that 
opportunity could have a negative effect on the level of success we have enjoyed over 
the last several Olympic games. 
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USA Swimming sees the threat to college scholarship swimming as a challenge to our 
three core objectives of Build the Base, Promote the Sport and Achieve Competitive 
Success. 
 
To meet that challenge, an initiative was approved by the USA Swimming Board of 
Directors at the February meeting to work with the College Swimming Coaches 
Association of America (CSCAA) and American Swim Coaches Association (ASCA) on a 
program to protect and preserve college scholarship swimming. CSCAA Executive 
Director Joel Shinofield will direct a large portion of his time by working in-depth with 
swim coaches, athletic directors, conference commissioners, student-athletes and 
others.  
 
Joel will help them understand the issues and provide guidance on how to increase 
revenue, help fund their programs and build advocacy in support of swimming at their 
universities. He will share best practices and help swim programs boost their alumni 
relations. USA Swimming support will take the form of funding and providing 
communications resources, among other areas, for an initial period of three years. 
 
How many of you have swimmers in high school thinking about the possibility of 
competing at the collegiate level? In our country, we always say that anything is possible 
and that we all should dare to dream. We need to protect that dream. Swimmers at the 
College of Charleston had their dreams die this month as they swam their last dual meet 
ever. The swimming program was cut due to expense considerations. 
 
I can't overemphasize how important this initiative is to our sport. By taking these actions, 
we are taking serious proactive measures to preserve the future of scholarship 
swimming. 

April Is Coaches Month 
 

Coaches, we need your help! USA Swimming is running a month-long campaign in April 
called #CoachesAre. This is the second year of the digital campaign, and its aim is to 
highlight the positive impact its 17,000+ swim coaches are making across the country 
onUSASwimming.org and social media. To do this, we need to hear from you. If you 
could complete this short survey, it will help us in telling your story. Please email your 
coaches surveys to Kara Raney by March 25.  
 
Thank you, 
Kara Raney 
#MiraclesDoHappen 

Is Your Practice Random Enough? 
By Dan McCarthy, USA Swimming National Team High Performance Consultant 

If you visited a swim practice on a day when the athletes were focused on improving their 
turns, it is likely you would see a similar ritual regardless of where you were. It would be 
toward the end of practice; the swimmers would be lined up, doing a turn, then moving to 
the end of the line; and for each turn the swimmer would be initiating their approach from 
about the same spot as they did the turn before. This is an example of Block Practice, 
and would probably improve their ability to perform turns at that session; however, there 
may be a better way to have the athletes not just learn, but retain their new turn skills for 
a competition somewhere down the road. 
 
Read more: 

Process vs. Outcome: Focus on the Right Things 
By Katie Arnold, USA Swimming National Team High Performance Consultant 
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As most of you reading this are aware, we are less than 18 months away from the first 
day of swimming at the Olympics. We are only 16 months out from the start of our 
Olympic Trials. At this point in the quad, a lot of time and energy is being put into the 
goal-setting process, and while the end goal will be different for every swimmer, I would 
always argue that the most important word in this sentence is "process." Unfortunately, 
for competitors at both Olympic Trials and the Olympic Games, success is most often 
judged on the outcome and who gets their hand on the wall first. 
 
So how do you set process-based goals to prepare for outcome-centered competitions?  
 
Focus on these three things: 

Mutual of Omaha Duel in the Pool to Feature Team USA, 
Europe 2013 Mutual of Omaha Duel in the Pool 
 

Featuring Team USA’s top swimmers squaring off against Europe’s best, the Mutual of 
Omaha Duel in the Pool returns to the United States on Dec. 11-12 at the Indiana 
University Natatorium on the campus of IUPUI in downtown Indianapolis. 
 
Designed to showcase the sport’s most exciting athletes in a short-course meters, dual-
meet format, the Mutual of Omaha Duel in the Pool is a made-for-television event that 
has captivated spectator audiences since its 2003 debut in Indianapolis.  
 
“Highlighting that swimming truly is a team sport, the athletes really enjoy the Mutual of 
Omaha Duel in the Pool’s dual-meet format, which also makes for a thrilling competition 
for fans,” USA Swimming National Team Director Frank Busch said. “Over the past 12 
years, this event has proven to be one of the most exciting events on the international 
swimming calendar.” 
 
Action from the Mutual of Omaha Duel in the Pool will be televised on Dec. 19 on NBC. 
Additional broadcast coverage will be announced in the future. 
 
Read more: 

Swim-a-Thon Fundraising Just Keeps Getting Better! 
 

In 2014, over 550 clubs hosted a USA Swimming Foundation Swim-a-Thon™ earning 
over $5.8 million dollars, a new all-time revenue record! But, USA Swimming Foundation 
isn’t the only one breaking records, for the second year in a row Rose Bowl Aquatics 
(Pasadena, Calif.) has broken the all-time fundraising club record at their Swim-a-
Thon™. Rose Bowl Aquatics raised $122,266 beating their own record of $118,943 set in 
2013. 
 
Furthermore, the USA Swimming Foundation is honored to announce the top ten Swim-
a-Thon™ teams which are being recognized for earning the highest gross revenue in 
2014. 
1. Rose Bowl Aquatics: $122,266 
2. Nova of Virginia Aquatics Inc.: $87,953.01 
3. Crawfish Aquatics: $75,000 
4. Mt. Hood Aquatics: $70,452.69 
5. Mission Viejo Nadadores: $70,173 
6. Katy Aquatics: $61,584.60 
7. King Aquatic Club: $59,673.59 
8. Kansas City Blazers: $59,487.85 
9. Clayton Shaw Park Tideriders: $54,936.45 
10. Scottsdale Aquatic Club: $54,291.10 
 
Check out how fun and easy it is to host your own successful USA Swimming Foundation 
Swim-a-Thon™ fundraiser this year by visiting www.usaswimmingfoundation.org/SAT 
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today! 

Swim Coaching and Leadership Development 
 

Are you a leader of a team, or just the manager coach of a team? Are you open to new 
ideas, do you look to competition for ways to improve, do you seek input from your 
coaching staff, do you have to have the last word? 
 
Read more: 

Important USADA Update 
 

Coaches: please share with all of your athletes and their parents. 
 
Please pay close attention to this tweet from USADA. The FDA has published a 
notification about a product containing ingredients that are prohibited and/or a health 
risk.  
 
NOTE: Sibutramine is prohibited.  
 
USADA  @usantidoping  
 
Athletes beware: #supplements can have hidden ingredients in them.  
 
Visit http://www.Supplement411.org for assistance. 

Six Big Mistakes Small Business Owners Make When 
Filing Taxes 
By Alyssa Gregory, Small Business Information Expert, about.com, February 27, 
2015 

Filing small business taxes is an important process for every business, although it’s 
enjoyable to very few. In fact, some flat-out dread it. The problem is that some business 
owners think of taxes only in the weeks leading up to the April 15 deadline. But there is a 
lot more to consider.  
 
Read through these six common mistakes small business owners make so you can avoid 
making them in your business. 
 
Read more: 
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