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Dear Club President, 

An archive of previous editions can be found here:  

Quote of the Month: 
“The world breaks everyone and afterward many are strong at the broken places." 
~Ernest Hemingway, writer 

Private Lesson Insurance 
 

Many USA Swimming member coaches want to give private lessons to non-USA 
Swimming members. We get the request quite a bit. There is now an instructor program 
for those coaches who want to give private lessons on the side. It can be at a public pool 
or instructor’s residence. This is not affiliated with USA Swimming but made available 
direct from RMS, you will still need to purchase excess accident to go along with the 
Instructor coverage. Both GL and Excess Accident can be found here:  
 
This is different from the club learn to swim insurance coverage that is purchased by the 
club for summer swim lessons, learn to swim camp, etc… 
 
Individual Instructor Insurance:  
 
Learn to swim Insurance:  

SafeSport Renewal 
 

USA Swimming Safe Sport is excited to announce the release of the Athlete Protection 
Training Renewal Course!  

  It is a brand new, 30-minute, scenario based course 

  It will be required of all renewing non-athlete members when their current APT 
certification expires 

  For members whose APT certification expires in 2015, the deadline to renew is 
12/31/15 

  The requirement will be good for 24 months from 12/31/15 

If you don’t know when your APT certification expires, check your Deck Pass.  
 
The course is available now at www.usaswimming.org/apt Fill in your first & last name 
and birthdate and follow the prompts. You will be redirected to Praesidium’s site. The 
name of the course is “Athlete Protection Training Renewal Course”. Select the course 
and complete it all the way through to the quiz. SWIMS will update your member record.  
 
Contact us at safesport@usaswimming.org or mvail@usaswimming.org if you have 
questions. 
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Make a Splash Regional Summits 
 

The USA Swimming Foundation provides many benefits to our Make a Splash Local 
Partner network, the newest addition is the Make a Splash Regional Summit. This half-
day event provides an opportunity for Make a Splash Local Partner swim lessons 
providers to come together and network, learn best practices, and participate in 
professional development with their peers. The USA Swimming Foundation will host two 
Make a Splash Regional Summits annually, with host sites rotating amongst geographic 
regions for ease of access to our Local Partner network.  
 
Our first-ever Make a Splash Regional Summit was held on March 11, 2015 in Dallas, TX 
and included information on marketing best practices, establishing partnerships, 
incorporation and utilization of volunteers, and an inspirational, keynote presentation from 
1996 Olympic gold medalist, Ryan Berube. 
 
When: September 29, 2015  
 
Where: Cleaver Family YMCA 7000 Troost Avenue Kansas City, MO 64131 
Who: Make a Splash Local Partners and Learn to swim providers 
 
Review Agenda:  
 
Register here: 

Upcoming Free Webinar 
By BoardSource, September 2015 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visitThe Board Recruitment Dating 
Game  
Tuesday, September 29 | 2:00 – 3:00 pm ET  
 
There is nothing more directly tied to board quality than the members themselves. This 
webinar will offer all you need to woo, date, and wed your ideal board candidates. 
Participants will come away with concrete steps and tools for each stage in the process. 

The Best (And Worst) Times To Post On Social Media 
By Rachel Gillett, Writer, Fastcompany.com 
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We get it, managing your business's social media accounts can be daunting: from 
tweaking tweet lengths to mastering Facebook tone, to using the right hashtags at the 
right times. 
 
But what savvy social media users know is that there's a science to getting it right—if you 
follow certain parameters, you’re almost guaranteed to get the results you were working 
toward. All it takes is some knowledge and forethought, and anyone can be well on their 
way to posting engaging content. 
 
Thanks to this infographic from online payroll company SurePayroll’s blog, we know the 
best and worst times to post. 
 
Here are a few takeaways for each major social media site: 

What the Best Leaders Know About Meetings 
By Dave Ramsey, EntreLeadership.com, August 14, 2015 

Dave shares the lessons he’s learned on running a meeting and what you need to avoid 
so everyone gets more stuff done. 
 
Learn more at:  

What is "Real Time" Marketing? 
Master the Trend that is Reshaping Business 
By Amanda McCormick, Entrepreneurs Expert, about.com, August 2015 

If you're following the growth of social networks like Facebook, Twitter, Tumblr, Pinterest 
and Google+, you may have heard the term "real time" marketing. 
 
"Real-time" marketing is meeting the customer halfway, being flexible and responsive, 
and developing initiatives that feel fresh and of the moment because they are. It involves 
using social media to bring down a wall between you and your customers. 
 
Learn more here:  

Everyday Leadership Starts With 'Hello' 
By Michael Maslansky and Lee Carter, Partners, maslansky + partners, 
Entreprenuer.com, June 02, 2015 

Hello. 
 
It's Monday morning. I walked into the office after an early meeting. My team was already 
at work and I felt like I was already running behind schedule. Typing emails as I walked, I 
went my desk. Computer on, I started staring at a bigger screen instead.  
 
To me, it was no big deal. I had things to do. Work to focus on. I wasn't making a 
statement. I was just trying to get from the door to my desk. I didn't think anyone was 
even paying attention. 
 
Learn more:  
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A Lesson On Bringing Out The Best In Those You Lead 
By Tanveer Naseer, Leadership Coach, Speaker, Writer, Tansveernaseeer.com, 
June 2015 

Over the past few weeks, I’ve been writing about the various characteristics and 
perspectives leaders need to have to be successful in bringing out the best in those they 
lead. Sharing some of these insights has brought to mind a question I was asked recently 
following one of my presentations on leadership. 
 
The question I was asked revolved around how can a leader encourage those under their 
care to challenge their assumptions of what they’re capable of in order to help them to 
grow and evolve into stronger contributors to their organization’s vision. 
 
I decided to answer this question by sharing a personal example of a leader I worked with 
who not only inspired me to dream bigger, but who encouraged me to challenge how I 
viewed myself and the contributions I could make. 
 
Learn more:  

The Complacency Self-Assessment 
By The C12 Group, August 2015 

The downside of prolonged success is that too often, we fall into habits about how to get 
things done. The tendency toward complacency and its frequent companion, a growing 
entitlement mentality, has destroyed many an organization. Take a moment to quiz 
yourself with this eye-opening self-assessment. 
 
1 Has your company experienced growth for three or more consecutive years? If so, how 
many years have you seen growth? 
2 How important is seniority in your calculation of pay and bonuses? 
3 How do your key people see the value of seniority? When a raise or promotion is 
proposed for an employee, how often do you hear, “He’s a loyal long-termer”?  
4 Answer these three questions with a brief comment:  
a) What do you celebrate and reward most often?  
b) What are you most likely to praise about employees when talking to other employees?  
c) What do your direct reports urge you to reward?  
5 How much innovation are you experiencing from your team? Do you have a method for 
collecting, evaluating, and implementing new ideas and innovations?  
6 Do you get as many new ideas submitted as you did a year ago? As many as three 
years ago? 
7 Do you have more or fewer rules compared to two years ago?  
8 Do you have job descriptions? Do you use them? 
9 If you have job descriptions, would you say they limit or enable people’s contribution to 
your company’s successful accomplishment of key objectives? 
10 How frequently do your people avoid tasks by claiming, “It’s not my job”?  
11 Do you experience upward delegation from your direct reports (i.e., asking you to 
make decisions that you’ve authorized them to make)?  
12 Are meaningful performance reviews conducted throughout your company (i.e., do 
they directly impact merit increases, training, and promotions)? Do your team members 
generally look forward to them?  
13 When it comes time to allocate profit-sharing or bonuses, do you give them based on  
a) Position and/or Seniority, or  
b) Performance against goals/standard?  
14 When you give promotions, raises or bonuses, how do your employees respond? Are 
they:  
a) Thankful, fully understanding the basis,  
b) Take them for granted, or  
c) Confused and/or desire more? 
15 Have you ever fired team members for lack of performance?  
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Your honest answers to these questions will help you determine where you are on the 
complacency continuum. Based on your own evaluation, rate yourself from 1 to 15 where 
10-15 equals an entrepreneurial spirit within your company (no entitlement thinking, but 
instead employees view themselves as owners in the organization) and 1-5 indicates 
severe complacency (employees view themselves as deserving promotions and 
freedoms due to their longevity). 
 
Do you see tangible signs of complacency? Complacency doesn’t stand a chance. 
 
Learn more:  
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