Iowa Standing Championship Meet Committee Meeting Agenda

April 3rd, 2018 @9:00pm
Call in Information: 319-214-9433
Room #4/Password: 14852


I. Proposal for the HOD:
Section I.III.A.2 
LSC Championship Meets. The General Meet Schedule shall provide dates for the ISI Championship Meets for the forthcoming program year beginning September 1st and ending August 31st. 
The ISI Board of Directors is responsible for developing contracts with the facilities to host the ISI Short Course Championships, ISI Age Group Short Course Championships and ISI Long Course Championships. These contracts should be established before the General Meet Schedule is published as provided in item 4., below. During the bidding process, ISI will encourage clubs to bid for those meets at the contracted facilities (or developed agreements of use) and publish a reimbursement rate for which host clubs must remit to ISI at the time the ISI Meet Financial Summary (APP-11) is sent to the ISI Administrative Office.  ISI clubs will have the opportunity to bid to co-host the meets with the LSC in a shared revenue format. 
Shared Revenue Format:
The LSC and Host Club will share the profits from the meet (after expenses) with the LSC receiving 50% of profits and the Host Club receiving 50% of profits.  The LSC will be responsible for all finances and will issue a check to the Host Club along with a detailed financial report to the Host Club after the conclusion of the meet.  The responsibilities of the host club will be determined by the Iowa Standing Championship Meet Committee by January 31st of the year of meet bids.

Effective Date: September 1, 2019 (included in the bids meeting for 2019-2020 meets)
[bookmark: _GoBack]
Rational: 
1. To help bring consistency in running the LSC top three championship meets, the LSC would take over running in a shared revenue format.  There would be a host club also charged with sharing the responsibility of hosting the meet.  
2. The LSC is currently operating on a deficit budget.  To alleviate this and still maintain providing a high level of service to our members, we need to find ways for the LSC to generate income.  This model would help erase the budgeted deficit in future years.



=====================================================================================
Responsibilities of hosting the meet:
· Set Championship Schedule – ISCA and BOD
· Facilities, dates available, contract negotiation and payment – ISI Office, Iowa Standing Championship Meet Committee and BOD
· Meet invite, standards and overall conduct of the meets – TPC
· Officials assignments, Meet Ref and Admin Ref in addition to Official’s shirts – Officials committee
· Awards, ordering and delivery – ISI Office 
· Meet Times Recon – ISI Office 
· Meet Director – ISI Office
· Write Meet Event file and /or OME – ISI Office 
· Entry Chair – ISI Office
· Volunteer Coordinator – Host Club
· Lane Timers – Host Club
· Meet Marshall – Host Club
· Spectator Entry Table – Host Club
· Deck Entry Control – Host Club
· Awards – Host Club (Under guidance of the ISI Office)
· Hospitality Volunteers– Host Club

Additional LSC Cost:
Permanent Equipment:
· Two laptops with Ethernet cables - $700 
· Meet Manager Software – ISI already owns the basic MM7.0 software.  To run a meet there are additional upgrades required, one time only cost once purchased these never need to be purchased again.  $1493  Includes networking, timing and scoreboard, awards and entry labels
· Stop Watches, Clipboards – Accusplit watches SwimOutlet $20/ea  
· Headset Radios and case - $2111.00 
(These could be rented to ISI clubs during non-Championship meet weekends)
Variable Cost:
· There will be additional staff compensation over the weekends of the meets with overtime and travel expenses
· Signage, Paper, tape & other meet supplies

Volunteers:  Participating teams would still supply volunteers based upon athlete numbers

LSC currently pays for:
· 50% or more of facility cost as determined by BOD in January prior to bids
· Officials Shirts
· Bag Tags for athletes, coaches and officials 
· Travel for official’s evaluators


