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Goals

Learn when to address a break in culture
Gain ideas of how to address those breaks
Leave with new tools to assist in 

addressing breaks in culture



Crucial Moments

Break in Club Culture Opportunity to Intervene =

A Crucial Moment 



Scenario 1:

One of your hardest working and most respectful athletes 
comes to you and says that another girl on the team is 
bothering her. She says that on more than one occasion the 
other girl has taken her clothes and shoes and put them in 
a running shower in the locker room. This has always 
occurred after practice. 



Scenario 1: Summary

Tools 
Athlete Code of Conduct
Anti-Bullying Action Plan
Locker Room Monitoring Policy

www.usaswimming.org/toolkit



Scenario 2:

A family you were close with who recently moved to the 
older group, comes to you with some concerns about the 
new coach of that group. 

The mom shares that last night, her son and the new coach 
were texting each other until 2am. She took his phone, 
looked at the history, and found that there were hundreds 
of messages between them over the last few months. 



Scenario 2: Summary

Tools 
Electronic Communication Policy 
Athlete Social Media Use Best Practices
Club Reporting Process

www.usaswimming.org/toolkit



Scenario 3:

A handful of athletes have come to you and shared that 
one of the boys on the team continues to touch himself in 
the water in between sets. 

They also say that he does this in the locker room after 
practice too. They share that they are really uncomfortable.



Scenario 3: Summary

Tools 
Peer to Peer Safety Plan 
Normal Sexual Development Document
Locker Room Monitoring Policy

www.usaswimming.org/toolkit



Scenario 4:

Practice is over and you are waiting on deck for everyone to 
leave. While waiting you hear a mom screaming at her 
daughter in the locker room. 

You go into the locker room to use the restroom and the girl 
is quietly crying as she gets dressed. It’s not the first time 
you’ve seen the mom do this. 



Scenario 4: Summary

Tools 
Parent Code of Conduct
Club Reporting Processes

www.usaswimming.org/toolkit



Scenario 5:

You are at a large invitational, and a situation catches your eye. You notice a 
coach and swimmer sitting on a bench near the warm-up pool, and their 
positions cause you to pause. 

The coach is sitting behind the swimmer and is straddling the bench with 
one leg on either side. The swimmer’s back is to the coach, and while they 
are not touching, they are sitting close. 

The coach begins to move the swimmer’s arms in stretching exercises, 
followed by a vigorous rub-down of the arms. The coach scoots a little closer 
to the swimmer, lays a hand on the swimmer’s back and talks in the 
swimmer’s ear. They start laughing but you still cannot tell if their bodies 
are touching. 



Scenario 5: Summary

Tools 
Best Practice Guidelines
Club Reporting Processes

www.usaswimming.org/toolkit









THANK YOU!

usaswimming.org/toolkit
ehoendervoogt@usaswimming.org


