Convention Wrap-up and End-of-Year Report

Please refer to the Central Zones website for details:  https://www.teamunify.com/TabGeneric.jsp?_tabid_=47719&team=cenzone	

Open Water Zones
For 2021 (June 17-18, 2021) and 2022 (June 16-17, 2022) the meet will be in Pleasant Prairie, WI

14&U Central Zones Meets
For 2021 Team Iowa will be in Elkhart, IN
· The sites for the 2020 Zones will now be the sites for the 2021 Zones and no bids where accepted this year as 2021 and 2022 have already been set. 
· Two sites for this meet are Elkhart, IN and Westmont, IL (only about an hour from each other)
· I again brought up the idea to chance this CZ Meet to 15&U to allow those who were 14 in 2020 planning on attending Zones the opportunity.  It was voted on and the overwhelming majority said “no” to that idea.
For 2022 Team Iowa will be in Minneapolis, MN

2021 Midwest All-Stars:
· Currently in the early stages of networking with coaches and LSCs on the possibility of this meet.  
· The general consensus is that everyone wants this meet, however there is still a great deal of concern about travel.
· VERY PRELIMINARY ideas, though no formal meeting yet (but soon): 
· Virtual Meet by LSC
· Moving the date of the meet to Spring to mimic summer Central Zones Champs (right after LSC Champs.
· Having LSC duals instead.
· We have a facility, Des Moines, and Frankie has provided the updated RTC for the facility, which will be shared and discussed with the other coaches/LSCs. 
· Ideas within IASI
· If the MAS meet is moved to a different weekend, keep the original MAS date and host some kind of meet for our swimmers
· Qualifying times:  Since there is next to nothing, we should accept times from last year.
New Items for 2020/2021:  
· We need to consider having an Age Group Committee to assist the AGVC.  This job is a huge task and organizing the above meets is no small task.  Over the last 3 years, I have relied heavily on Marie and Jen, who have lent valuable time, effort, and energy organizing very successful events.  Their help is invaluable; however, their role should only be one of support.  With an AG Committee (comprised of parents, swimmers, coaches), our group can work together to organize these meets making this monumental task more manageable.
· Work on making Midwest All-Stars a meet that our LSC swimmers set their goals to attend.  
· First, securing a better facility. 
· Consider having a bid process to host the meet and rotating where the meet is held from year to year (similar to 14&U Central Zones).
· Over time, perhaps reorganizing the meet format…maybe prelim/finals? 



