


2020-21 Iowa Swimming, Inc. Budget Proposal
May 3rd, 2020

The following is a proposed LSC budget for the fiscal year commencing September 1st, 2020. The IASI Board of Directors approved a budget for next fiscal year at the board meeting on February 29th, 2020. However, the changed operating environment requires major adjustments to the budget prior to being presented to the House of Delegates for approval. The suggested process for House approval is as follows:
1. Board of Directors reviews, amends (as required) and provides provisional approval for the amended budget.
2. Budget presented to the House of Delegates during the May meeting for review.
3. Finance committee recommends a final budget to the Board of Directors, based on updated information in time for the July 2020 House of Delegates meeting.
4. House of Delegates (hopefully) approves the budget at the July 2020 meeting.
Major assumptions with this budget are as follows:
1. No sanction, splash or IA portion of registration fees are collected through August 31st, 2020.
2. No Long Course Championship meet held for the 2020 season.
3. No IA portion of registration fees collected for the 2021 season.
4. No sanction fees collected for Approved or Observed meets through March 31st, 2021.
5. No splash fees collected from IA registered swimmers through March 31st, 2021 – except for Silvers, Age Group and Short Course Champs (if held).
6. No Silvers, Age Group or Short Course Champs held for 2020-21. No All Stars meet held in 2021.
7. 2 part time employees retained through August 31st, 2021.
8. $50,000 in grants to be provided by the LSC to members.
9. No travel reimbursement for athletes or IA LSC representatives – except for registration, accommodation, and per diem to 2020 Convention (except athlete travel will be reimbursed).
10. No development funding for athletes, coaches or athletes through August 31st 2021.
11. No 2020 USAS Convention  (Added after USA Swimming Announcement)
12. Scholarship savings available as a reserve to the LSC.
13. All Grants will be in FY20-21 (any provided in FY19-20 will be deducted from the total in FY20-21
The following sections provide more detail on revenue and expenses by section. The charts provide the amounts received or expended for 2018-19, the current forecast to the end of August 2019, the currently approved budget for 2020-21, and the proposed amended budget. The final column contains preliminary 2021-22 estimates.


1. INCOME – Interest
[image: ]
Notes:
· Expect to cash in some CDs – reducing interest received.

2. INCOME – Meets & Fines
[image: ]
Notes:
· No sanction fees for sanctioned or approved meets through March 31st, 2021.
· No Splash fees collected by the LSC for IASI registered athletes through March 31st, 2021 except for Silvers, Age Group and Short Course Championships.
· No Silvers, Age Group or Short Course Championships in 2021 (Refer to Section 11 for potential impact of these meets).
· No fines received through August 31st, 2021.



3. INCOME – Registration
[image: ]
Notes:
· No LSC portion of registrations collected for 2021 registration year.
· No grant(s) received from USA Swimming.
· No transfer fees received or collected.

4. INCOME – Total

[image: ]



5. EXPENSES – Administrative
[image: ]
Notes:
· Maintain 2 part time employees.
· Minimize office expenditures.
· Travel to support Zones signups at Long Course Championships.
· Hold BoD and HoD meetings at venues that don’t charge.
· No Central Zones dues for 2021.
· No Seminar/Workshop travel supported.



6. EXPENSES – Awards, Convention and Workshops
[image: ]
Notes:
· Athlete and coaching staff awards at Long Course Championships.
· Accommodation, per diem, registration and athlete travel only to Convention (minimum attendance). No 2020 USAS Convention
· No contribution to officials, LSC development and other workshops.

7. EXPENSES – Meet Expenses – All Stars and Zones
[image: ]
Notes:
· No All Stars meet in 2021.
· Limit LSC contribution to Age Group Zones.
· Coach subsidy for Zones Open Water.


8. EXPENSES –Travel Reimbursement & LSC Championships
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Notes:
· No Athlete Travel Reimbursement for 2020-21.
· No Age Group or Short Course Championships (Refer to Section 11 for potential impact of these meets).

9. EXPENSES – Athlete, Coach, Volunteer and LSC Development
[image: ]
Notes:
· No expenditure for Officials.
· No Coach development funding.
· No Athlete development funding.
· Minimum Safe Sport expenditure.
· $50,000 grant scheme for LSC membership.

10. EXPENSES – Total Plus Total Income and Estimate of Reserves (at end of Fiscal Year)
[image: ]
Notes:
· Cash & Reserves estimate is for end of fiscal year.

11. [bookmark: _Ref38976227]IMPACT OF SILVERS, AGE GROUP AND SHORT COURSE CHAMPIONSHIPS (Also assumes All-Stars)
[image: ]
Notes:
· Additional Splash fee income for the winter Championship meets.
· All Star meet expense.
· Additional LSC Championship meet funding expense.
· Additional Medals
· Net $13,500 additional expense.


The LSC Grant scheme needs to be fully defined prior to the start of the next fiscal year. The allocation within this budget is exactly that – an allocation.
Respectfully,



Geoffrey Barnes
IASI Finance Vice Chair
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Registration

Club Yearly

 $      1,380.00   $      1,130.00   $      1,400.00   $                -   

1,200.00 $       

Club Seasonal

Club Organization

Club Late

Club USAS Fee

Athlete Yearly

 $    32,202.00   $    28,129.00   $    39,872.55   $                -   

28,000.00 $     

Athlete Seasonal/Flex

 $      9,030.00   $      3,226.00   $    10,892.69   $                -   

10,000.00 $     

Athlete Outreach

Athlete USAS Fee

Non-Athlete

 $      3,859.00   $      3,080.00   $      5,262.32   $                -   

3,000.00 $       

Non-Athlete USAS Fee

Transfers Inside Iowa

Transfers Outside Iowa

 $         545.00   $         210.00   $         100.00   $                -   

100.00 $          

Swimposium

USA Swimming Grant/other

 $         334.00   $        (643.00)  $      2,000.00   $                -   

2,000.00 $       

Total Registrations

 $    47,350.00   $    35,132.00   $    59,527.57   $                -   

44,300.00 $     
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Total Income

 $  149,222.06   $    98,285.71   $  167,127.57   $   39,500.00 

130,000.00 $   

Gross Profit  $  149,222.06   $    98,285.71   $  167,127.57   $   39,500.00  130,000.00 $   
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Administrative

Employee Expense

Payroll Expenses

 $    40,382.74   $    38,310.48   $    43,500.00   $   42,000.00 

43,000.00 $     

Employee Miscellaneous

 $         134.00   $         176.00   $         100.00   $                -   

Payroll Software

 $         500.00   $         535.00   $         550.00   $        550.00 

550.00 $          

Workers Compensation Ins.

 $         258.00   $         243.00   $         300.00   $        250.00 

306.00 $          

Total Employee Expense

 $    41,274.74   $    39,264.48   $    44,450.00   $   42,800.00 

43,856.00 $     

ISI Office Expense

Computer Hardware/Equipment

 $         285.68   $         600.00   $         300.00   $                -   

800.00 $          

Computer software

 $         829.36   $         201.08   $         800.00   $        309.00 

800.00 $          

Postage/Printing

 $                 -     $         131.70   $                 -     $                -   

- $                

Supplies

 $      1,355.43   $      2,700.40   $      1,200.00   $        200.00 

1,000.00 $       

Telephone/Internet

 $      1,449.12   $         660.00   $      1,500.00   $     1,500.00 

1,500.00 $       

Travel

 $      4,835.71   $      2,849.47   $      4,000.00   $        800.00 

2,800.00 $       

Total ISI Office Expense

 $      8,755.30   $      7,142.65   $      7,800.00   $     2,809.00 

6,900.00 $       

Other Administrative Expense

BOD/HOD meetings

 $      1,064.61   $         980.00   $      1,200.00   $                -   

1,200.00 $       

Central Zones dues

 $         100.00   $         100.00   $         816.00   $                -   

800.00 $          

ISCA Fees

 $                 -     $                 -     $           52.00   $                -   

52.00 $            

Postage/Printing

 $         100.00   $                 -     $         100.00   $        100.00 

120.00 $          

Newsletter

 $         731.50   $         914.21   $      1,200.00   $     1,000.00 

1,000.00 $       

Prof. Services

 $                 -   

USA-S Dues, Bank Services & Website

 $         343.81   $         107.29   $         500.00   $        300.00 

400.00 $          

Miscellaneous

 $                 -   

Seminars/Workshops

 $                 -   

Total Other Aministrative Expense

 $      2,339.92   $      2,101.50   $      3,868.00   $     1,400.00 

3,572.00 $       

Total Administrative

 $    52,369.96   $    48,508.63   $    56,118.00   $   47,009.00 

54,328.00 $     
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Annual Iowa Awards Banquet

Annual Iowa Awards Banquet

 $      6,409.48   $      1,721.01   $      1,500.00   $     1,200.00 

1,500.00 $       

Total Annual Iowa Awards Banquet

 $      6,409.48   $      1,721.01   $      1,500.00  $     1,200.00 

1,500.00 $       

Convention and Workshops

National Convention

 $      7,032.47   $      9,943.95   $    11,000.00   $                -   

8,000.00 $       

Officials Workshops

 $                 -     $         898.28   $                 -     $                -   

Other Workshops/LSC Development

 $      2,370.60   $      1,686.61   $      1,500.00   $                -   

1,500.00 $       

Total Convention and Workshops

 $      9,403.07   $    12,528.84   $    12,500.00   $                -   

9,500.00 $       
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Meet Expenses

All Stars

Age Group chair/admin

 $           89.98   $         576.39   $      1,170.00   $                -   

Clothing/Gear

 $      3,336.00   $      8,960.00   $      3,500.00   $                -   

Coaches Expenses

 $      2,231.21   $      1,102.08   $      2,000.00   $                -   

Entry Fees/photos

 $         381.00  $     (5,500.58)  $         830.00   $                -   

Total All Stars

 $      6,038.19   $      5,137.89   $      7,500.00   $                -   

6,500.00 $       

Zones Age Group

Age Group chair/admin

 $      7,122.33   $         862.77   $      5,570.00   $     2,000.00 

6,500.00 $       

Clothing/Gear

 $      1,952.00   $                 -    $      2,530.00   $                -   

Coaches Expenses

 $      1,235.62   $                 -    $      2,700.00   $                -   

Entry Fees

 $      1,525.07   $                 -    $      1,000.00   $        500.00 

Zone Diversity Meet

 $      2,339.70   $                 -    $      2,000.00   $                -   

2,400.00 $       

Diversity & Inclusion

 $         946.93   $      9,500.00   $                -   

3,000.00 $       

Zones Open Water

 $      2,035.73  $        (650.00)  $      2,500.00   $        750.00 

2,000.00 $       

Total Zones Age Group

 $    16,210.45   $      1,159.70   $    25,800.00  $     3,250.00 

13,900.00 $     
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Meet Expenses

Athlete Travel Reimbursement

Athlete Travel Reimbursement

 $    20,779.18   $    16,919.20  $    25,000.00   $                -   

15,000.00 $     

Total Athlete Travel Reimbursement

 $    20,779.18   $    16,919.20   $    25,000.00   $                -   

15,000.00 $     

LSC Championships

LSC Championship Hosting

 $    21,872.05   $    15,757.80   $    24,000.00   $     9,500.00 

25,000.00 $     

Championship BagTags - Medals

 $      2,452.72   $      2,300.00   $      2,400.00   $     1,200.00 

2,000.00 $       

Total LSC Championships

 $    24,324.77   $    18,057.80   $    26,400.00  $   10,700.00 

27,000.00 $     

Total Meet Expenses

 $    67,352.59   $    41,274.59   $    84,700.00   $   13,950.00 

62,400.00 $     
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Officials Expenses

Total Officials Expenses

 $      6,689.77   $      2,465.09   $      5,500.00  $                -   

3,900.00 $       

Professional Development

Swimposium

 $    11,684.48   $                 -     $                 -     $                -   

1,000.00 $       

Professional Development

 $                 -    $      3,500.00   $                -   

3,500.00 $       

Total Professional Development

 $    11,684.48   $                 -    $      3,500.00  $                -   

4,500.00 $       

ISI Grants

ISI Grants

 $                 -     $   50,000.00 

Total ISI Grants

 $                 -     $                 -     $                 -    $   50,000.00 

- $                

Safe Sport

Safe Sport

 $         495.00   $         632.75   $      1,600.00   $        500.00 

500.00 $          

Total Safe Sport

 $         495.00   $         632.75   $      1,600.00   $        500.00 

500.00 $          

Swimmer Development

Swimmer Leadership Development

 $      3,562.19   $         386.95   $      2,500.00   $                -   

2,500.00 $       

A+ Swimmer Development

 $         500.00 

Q- Swimmer Development

 $                 -     $                 -     $                -   

- $                

Sectional Swimmer Clinic

 $                 -   

Total Swimmer Development Expenses

 $      3,562.19   $         886.95   $      2,500.00   $                -   

2,500.00 $       
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Total Expenses

 $  157,966.54   $  108,017.86   $  167,918.00   $ 112,659.00 

139,128.00 $   

Total Income

 $     (8,744.48)  $     (9,732.15)  $        (790.43)  $  (73,159.00)

(9,128.00) $     

Cash & Reserves Estimate

 $ 124,000.00   $ 110,580.00   $ 119,310.00   $  35,890.00   $   25,220.00 

Scholarship Fund

 $  35,000.00   $   35,000.00 

Total Reserve

 $  70,890.00   $   60,220.00 
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Sanction Fees

 $      7,430.00   $      5,735.00   $      7,600.00   $     2,500.00 

5,000.00 $       

Splash Fees

 $    92,595.00   $    55,410.00   $    98,000.00   $   40,000.00 

80,000.00 $     

Total Meet Income

 $  100,025.00   $    61,295.00   $  105,600.00   $   42,500.00 

85,000.00 $     

Gross Profit  $  149,222.06   $    98,285.71   $  167,127.57   $   43,500.00  129,800.00 $   

Meet Expenses

All Stars

Age Group chair/admin

 $           89.98   $         576.39   $      1,170.00   $     2,000.00 

LSC Championship Hosting

 $    21,872.05   $    15,757.80   $    24,000.00   $   24,000.00 

25,000.00 $     

Championship BagTags - Medals

 $      2,452.72   $      2,300.00   $      2,400.00   $     2,400.00 

2,000.00 $       

Total LSC Championships

 $    24,324.77   $    18,057.80   $    26,400.00  $   26,400.00 

27,000.00 $     

Total Meet Expenses

 $    67,352.59   $    41,274.59   $    84,700.00   $   31,650.00 

62,400.00 $     

Total Expenses

 $  157,966.54   $  108,017.86   $  167,918.00   $ 130,359.00 

139,128.00 $   

Total Income

 $     (8,744.48)  $     (9,732.15)  $        (790.43)  $  (86,859.00)

(9,328.00) $     

Cash & Reserves Estimate

 $ 124,000.00   $ 110,580.00   $ 119,310.00   $  22,310.00   $   11,640.00 

Scholarship Fund

 $  35,000.00   $   35,000.00 

Total Reserve

 $  57,310.00   $   46,640.00 
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Investment Income

Checking/Savings

 $      1,847.06   $      1,858.71   $      2,000.00   $     1,000.00 

700.00 $          

Total Investment Income

 $      1,847.06   $      1,858.71   $      2,000.00  $     1,000.00 

700.00 $          
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Scenario 2

Original 

Approved 

Budget

Amended 

Budget 

Proposal

2018-19 2019-20 2020-21 2020-21 2021-22

Meet Income

Medals/Bag Tags

Fines/Fees

 $                 -     $         150.00 

Officials Shirts

Sanction Fees

 $      7,430.00   $      5,735.00   $      7,600.00   $     2,500.00 

5,000.00 $       

Splash Fees

 $    92,595.00   $    55,410.00   $    98,000.00   $   36,000.00 

80,000.00 $     

Total Meet Income

 $  100,025.00   $    61,295.00   $  105,600.00   $   38,500.00 

85,000.00 $     


