
INCLUSION CHAIR:  

 

Position Summary & Specifications: 

 

The Diversity/Inclusion Chair is an appointed voting member of the Board, responsible for 

supporting the achievement of the goals and objectives, including the creation and implementation of 

programs that aid in creating bridges of understanding between ethnic groups and cultural awareness for 

New England  Swimming (NES).  The Chair is supported by NES guidelines set by USA Swimming 

Diversity Goals & Objectives 

 

The Diversity/Inclusion Chair primary role is to provide direction and leadership to the Inclusion 

Committee in order to attain the goals outlined for this position.   

 

Position Requirement: 

 

 USA Swimming Membership 

 2 year term with unlimited terms  

 

Reports to: 

 

 NES Chairperson 

 

Duties/Responsibilities: 

 

 Recruit members of the Inclusion Committee  

 Coordinate, lead and establish rules of engagement for committee meetings. 

 Research and continuously track the increase of diversification of Athletes and various 

volunteer positions opportunities within (NES).   

 Research, convey and make recommendations on respective needs and resources to effect 

demographic change within the LSC.   

 Make suggested recommendations to the board on annual goals and objectives to expand 

the diversification of NES.   

 Establish relationships within diverse communities and tap into volunteers in support of 

efforts.   

 Investigate and communicate opportunities in which to capture the attention of a more 

diverse population.   

 Support coordinated efforts around networking resources, media and events.   

 

Promote Diversity by: 

 

 Supporting the establishment of a fully engaged Inclusion Committee 

 Educate clubs in LSC on the importance of being diverse USA members  

 Participate in a regional diversity event for coaches and swimmers   

 Host a diversity select camp   

 Ensure website accurately reflects diversity   

 Best practices posted   



 Website presence with pictures, bios, and contact information for each participating team   

 Initiate and promote the Make a Splash initiative in Urban areas  

 Develop a relationship with businesses and local government.  

 Encourage and promote importance of tracking ethnicity 

 

Improve Diversity Outreach Efforts by: 

 

 Continuing the program to reimburse meet entry fees for outreach athletes if and when 

needed 

 Investigate a “wellness” partnership with local hospitals   

 Continue to offer outreach memberships to economically disadvantage, underrepresented 

and underserved groups  

 Establish Make a Splash Local Partner members   

 Establish an incentive program for clubs that increase their membership of multicultural, 

ethnic, and socioeconomic diverse children  

 


