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FINANCE VICE-CHAIR: The Finance Vice-chair is the chief financial officer of New England
Swimming. The Finance Vice-chair shall chair and have general charge of the affairs and
property of the division that includes the Treasury function, the development and
implementation of an investment program for New England Swimming’s working capital,
funded reserves and endowment funds and the development and implementation of a budget,
marketing and fundraising plan for New England Swimming.

TREASURER:

The Treasurer shall be the principal receiving and disbursing officer of NESI. Except as otherwise
directed by the Finance Vice-Chair, or the Board of Directors, the Treasurer shall receive all
moneys, incomes, fees and other receipts of NESI and pay all bills, salaries, expenses and other
disbursements approved by an authorized officer, committee chair, coordinator, the Finance
Vice-Chair, the Board of Directors or the House of Delegates, or required to be paid pursuant of
the bylaws. The Treasurer shall be a member of the Finance Committee but may not be its
chair. The Treasurer shall issue a quarterly report listing the current budget variances by line
item, all receipts, all expenditures and the current fund and account balances for the preceding
qguarter and for the fiscal year to date, together with such other items as the Finance Vice-Chair,
the General Chair or the Board of Directors may direct.

OPERATIONS VICE-CHAIR:

The Program Operations Vice-chair is responsible for overseeing the technical planning, meet
management and evaluation, officials, records and all programs offered by the Diversity, Equity
and Inclusion Committee, the Safe Sport Committee, and the Operational Risk Committee.



