
Minutes - Age Group Committee Meeting 
November 2nd, 2016 

 
1. Roll Call, in attendance: 

Lucas Ferreira (Chair, GA)   Mary Buzzetta (DYNA) 
Mike Wardwell (GOLD)   Sydney Pepper (DAQ) 
Jamey Myers (SCAT)   Scot Davis (SA) 
Pike Hightower (RAYS)   Mike Radford (ABSC) 
Nick Graves (DYNA) 
 

2. Approve minutes from October’s meeting  
Moved by Pike, Second by Mike W; no further comments. Approved 
a. Update on Zone Task Force 

    BoD welcomed the recommendations from Age Group Committee, but wants 
to look into all the facets of the Zone Team, and ascertain that the trip can be a 
positive experience for all involved. As a member of the Task Force, Lucas 
currently needs to look into at least one best practice youth organization 
(schools, camps, other sports, etc) that does travel and learn about their policies. 
Pike suggested youth soccer or youth baseball, and volunteered to get in touch 
with someone from baseball and pass that information on.  

 
3. Update on 2017 SCY State Champs 

    Meet info was sent to committee for review. Lucas asks that members of the 
committee review the document and send either changes or a note saying it 
looks good by Friday, October 4th. It will go out to Sanction next week. 
 At the end of the meeting, Jamey asked the committee about warm-up times. 
Mike W noted that, as long as it doesn’t make Prelims run into the 10&U 
session, and then delay start of Finals, the extra hour of sleep is welcome. 
Lucas pointed out that we had voted to keep warm-up times the same as last 
year (9am for Fri-Sun) - the meet information out of review reflects that. 

 
4. Discussion on Future of Age Group Champs 

    Lucas started by reminding everyone that there is no motion on the table with 
regards to this meet yet, and the goal right now is to have a broad discussion 
about what this meet could/should look like, rather than come up with small fixes 
for the current meet. The goal timeline is to come up with a proposal for Age 
Group Champs effective July 2018, to be presented at our Spring of Fall 
meetings in 2017, giving potential hosts plenty of time to get ready for possible 
changes to the meet. 
 

a. Number of athletes in LSC vs. athletes at State Meets 2014-2016 (see report) 
Pike started by asking what are the current trends in membership numbers; 

Lucas reported that it seems our membership tops off at either 10 or 11, and then 
slowly decreases with subsequent ages. In terms of athletes in the meet, 10yr 
olds are usually the age with the most swimmers, sometimes near 2x as many as 



any other age; Pike would like to see 10&U swimmers out of the State meet, for 
developmental reasons. 

Questions on how everyone feels about being able to welcome more swimmers 
into the meet, either through a 2-tier (A/B) Championship system, dual-facilities 
for Prelims, or other ways; 

Scot is concerned with “watering down” the concept of State. The goal of the 
State meet is to bring the cream of the crop together for competition, and allow 
for swimmer’s hard work to be recognized; possibility that a 2-tiered state meet 
will de-value this concept. 

Most others feel that, although they share the sentiment that the value of State 
Champs in bringing best of the best together must be kept, the current direction 
of managing timelines by simply stiffening cuts has been progressively excluding 
swimmers who are actually well into the sport, hard workers, and have a good 
chance of becoming great Senior-level swimmers later on. As long as the level of 
competition for the top swimmers and timelines are kept under control, there 
would be no detriment in including a larger portion of the LSC into this meet. 

Lucas talked about the possibility of moving 11-12s into the afternoon sessions 
(plenty of Prelim/Finals meets, especially in the summer, have that format). This 
option was well received. It was mentioned that, with the current format, we could 
even move only the 11yr olds; Lucas pointed out that it would be difficult to do so 
as relays are (and for must clubs need to be) still combined age groups.  

Mary brought up the point that, rather than just talk about numbers in the meet, 
she hoped this discussion would start with a more philosophical approach - what 
is the ultimate goal of the State Champs? What are top-LSCs in the country 
(those who seem to be producing success at the Senior level) doing?  

Lucas recognizes the importance of those questions. As this is meant to be an 
exchange of ideas, they will be posed to the committee in our next meeting, also 
giving everyone time to research some other LSCs. 

Jamey made the point that we are currently under-utilizing our resources - for 
the SCY meet, we only run 1 pool for 10&U, while the other seats empty. We 
could be recognizing a larger portion of the LSC by better utilizing the resources 
that are already being paid for by the hosts, so why not? 

The final consensus among the committee seems to be that moving 11-12s to 
the afternoon session with 10&U (and moving to 2-pools for SCY, chase starts 
for LCM for both sessions) would allow for better use of resources and 
recognition of a larger portion of the LSC in the 14&U State Champs. 
Simultaneously, cuts for 11-12 and 13-14 should be loosened, while 10&U cuts 
should be tightened (which would also help decrease the current gap between 
10&U and 11&O cuts). 

 
b. Finals Format 

Short discussion around keeping 11-12 in separate ages versus re-combining 
them as an age group 

Mike W pointed out that before we actually settle on the basic of the meet 
format (there was discussion on moving only one single age to the pm session), 
it is hard to deliberate about considering recombining those ages 



Mike R made the argument that, since we went back to combined ages for 13-
14, it might make sense to do the same for 11-12s 

Pike pointed out that the difference (especially for boys) in physical 
development between 11 and 12 year olds is far greater than for 13 and 14. It is 
important to remember that the only reason we are used to the age groups is 
because that’s the way it’s been for several years, but ages were combined 
arbitrarily in the past just in order to create competition. With the growth of the 
sport that is no longer needed 

The consensus of the committee at the time seems to be to keep the current 
format, with 11-12s competing as single ages, and 13-14 as a combined age 
group. 

 
c. 11-12 Events:  should we continue offering all events? Or should we pick 
between 50s and 200s? Other issues? 

All in the committee seem to believe offering the 200s of stroke for 11-12s at 
the State level is an important step developmentally. However, there was a 
discussion with regards to swimming all heats during Prelims, swimming only 
one heat in Finals, and/or requiring positive check-in for those events.  

Pike argued against offering them only during Prelims, with the argument that 
if we are going to keep those events as part of our State Champs not allowing 
them to be swam in Finals would de-value them.  

There was broad consensus with regards to requiring positive check-in, in 
order to avoid having empty lanes during night swims. Lucas reminded 
everyone that all of this was proposed during the last Spring meeting, and the 
committee voted against it. It seems there is enough support for requiring 
positive check-in for 11-12 200s of stroke, and so this should be brought up 
again; there is less consensus with regards to swimming heats in Finals, but the 
option to swim only one heat as opposed to the current two seemed to be 
favored by most. 

Most feel like, while it is agreed that the 50s of stroke are not as important, 
development-wise, for State level swimmers, there is not enough reason to take 
them out. 

The option of offering the 200s and 50s as a combo, with swimmers having to 
pick one or the other, was also discussed. There was concern over limiting the 
number of opportunities for swimmers who specialize in one stroke (Billy 
Breastroke). It was pointed out that for 10&U and 13-14, those swimmers only 
have 2 events, 11-12 being the only age where they have an extra option. It 
seems there was a split with regards to this option. Lucas pointed out that, 
although this could make Prelims timelines shorter, especially if we keep heats 
of 200s of stroke in Finals, it won’t make that much difference for Finals 
timelines, and we’ll still run into the current issue of having to take breaks due to 
11-12 events being back-to-back. 

 
d. Other topics. 

Due to lack of time, the remaining of the discussion regarding Age Group State 
was tabled for the next meeting. Topics yet to be discussed: 



 . Team Competition: Is the team scoring concept an important one during 
this meet? If so, is there a way to generate more interest/competition? 

i. Other items that are important for this meet to serve as an important 
stepping stone for our Age Groupers? 

 
5. Update on LSC Camps: 

Mary has managed to get quotes for pool rental, lodging, and meals from Emory 
for a camp to be run Memorial Day Weekend. (post meeting note: Lucas is working on a 
camp outline, and will send that out prior to the next meeting; while Emory would be 
available for Memorial Day Weekend 2017, since our budget has already been set, 
Lucas suggests we work with a timeline to propose a camp at the April 2017 meeting, to 
be implemented Memorial Day Weekend 2018). 

No updates from Jamey (Tech) or Mike R (UGA) with regards to pricing, but it is 
likely those locations would be quite more expensive. 
 

Meeting adjourned at 9:40pm 


