


» Hold weekly or bi-weekly
meetings to keep staff informed
« Keep staff informed of
everything, good or bad
* Make sure staff
understands overall vision

» Staff should hear news from you
first — not others




> — Create a weekly,
bi-weekly or monthly newsletter.
Make content relevant New year. New era of BCSR.

Whether it's in the pool or classroom, our coaches are always encouraging
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we're motivated by the same philosophy. Our goal is to serve as many

students and families as possible, and to elevate the quality of programming

media daily. Be responsive to

CO m m e n tS BCSR took major steps toward achieving those goals in 2015. These
milestones, along with continued support by the community, have opened up

new possibilities for our program and athletes in the new year.

» Meeting times — Designate time
during the week to make
yourself available to members

Partnership with the City of Buffalo



http://myemail.constantcontact.com/November-1--2016-Newsletter.html?soid=1117562960601&aid=EIm3qRCi4Bg

CRISIS COMMUNICATION

» Crisis Communication
* Please refer to when dealing with crisis

\ <l

communication.



http://www.usaswimming.org/_Rainbow/Documents/a07e0d27-808a-46a1-bd8b-69ec7382527a/Crisis Communication_Clubs.pdf

TAKEAWAYS

v Keep staff informed

v Staff are key advocates in sharing messages with
members

v Use newsletters and social media to keep members
Informed



