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BoD Minutes
May 10, 2023
This meeting began at 8:30pm via ZOOM

BoD members present
	Lucas Ferreira (GA) General Chair
	Wes Hamborg (WRA) Interim Tech Planning Chair

	Hugh Convery (GA) Senior Vice-Chair
	Tommie Jackson (CAD) DE&I Chair

	Sydney Pepper (DYNA) Age Group Vice-Chair
	Rachel Todebush (SPAC) Senior Athlete Rep

	
	


BoD members absent
	Kevin Sullivan (OAC) Treasurer
	Holly Mattson (HURR) Junior Athlete Rep

	Rob Copeland (UNAT) Finance Vice-Chair
	Will Guichard (SA) Junior Athlete at-large

	Jason Swain (SMAC)Coaches Chair
	Nancy Harmon (PAC) Secretary



GASI Swimming staff present				GASI Swimming staff absent
	John Pepper, Business Manager
	Lora Thompson, Membership Coordinator



Others Present
	Karl Krug (SPAC) Governance Chair
	Teresa Coan (CW) Disability Chair

	Brook Kubik (SA) Operational Risk Chair
	Clarice Wasmuth (DYNA)

	Heather Boyer (SPAC) Sanction Chair
	Eric Pingel (SA)

	Mike Wardwell (PAC)
	Astrid De León (SPAC)



Call to order, approval of minutes

L. Ferreira called the meeting to order at 8:35pm.  Mission and vision statement of Georgia Swimming (GASI) presented

Motion:	W. Hamborg 	 to approve BoD minutes from April 12, 2023 (B. Kubik2nd)
	Discussion:	no discussion
	Vote:	Unanimous approval
	Resolution:	April 12, 2023, minutes approved


Officer Reports

General Chair Ferreira) present, Denver report submitted.
L. Ferreira started the meeting by finalizing composition of the Board and enacting 2-year term limits for appointed positions (recently passed at the Spring HoD).
· Open Board positions put forward by Governance Committee with the advice and consent of the BoD.
· All positions will be nominated for 1st terms
· Mike Wardwell (PAC) Admin Vice Chair
· Wes Hamborg (WRA) Technical Planning (one term)
· Clarice Wasmuth (DYNA) Officials Chair
· Brook Kubik (SA) Safe Sport Chair 
· Tommie Jackson (CAD) DE&I Chair

Motion:	S. Pepper 	 to approve appointed BoD members (T. Jackson 2nd)
	Discussion:	no discussion
	Vote:	Unanimous approval
	Resolution:	Appointed BoD members approved.

· Policy and Procedures 4.4. notes that some committees are appointed by the General chair (Disability, Open Water, Operational Risk) 
· Disability Chair Teresa Coan (CW)
· Open Water Chair Meredith Green (BAY)
· Operational Risk Chair Brook Kubik (SA)

B. Kubik will chair both Safe Sport and Operational Risk.  In the Denver meetings, USAS workshop noted that a lot of LSC are combining these positions.

Motion:	S. Pepper 	 to approve appointed standing Committee Appointments (B. Kubik 2nd)
	Discussion:	no discussion
	Vote:	Unanimous approval
	Resolution:	Standing Committee appointments approved.


Discussion:  L. Ferreira stated that one of the ideas brought forth in Denver was to rearrange our meetings to have the athletes go first.  We will be doing this in the future, but he felt it was important to get the Board in place.  His report from Denver meetings has been submitted, and he specified two topics he wished to discuss with the BoD.
1. L. Ferreira wanted to thank everyone for submitting their committee reports.  Some still came in close to the meeting but we got more than usual.  For those on the previous Board he noted that a lot of time is taken up just reviewing the information in those reports.  In the future he would like to have everyone submit their reports in advance (even if it’s “no report”) so everyone can read the information in advance and meeting time is then used to discuss specific items, as needed. Each committee would still have opportunity to address topics that require discussion and perhaps we will become more planning oriented than reactive.  He asked each committee chair to put in 10-15 minutes to write their report thereby saving everyone more time overall, for better use of our time.
2. Our by-laws have some suggestions of committee composition.  By-law 7.3 states Committees each member is to be appointed by the General Chair with the advice and consent of the Division Chair. L. Ferreira would like to make sure, specifically for Age Group and Senior Committee names, are put before the Board to be approved.  Athlete’s committee is a little different.  7.4 does list some composition for some committees and because this is in the by-laws it is not something that the BoD can change.  We should be following this.  We need to have the correct composition.  L. Ferreira asked all Board members to look at 7.3 and 7.4 and make sure their committees comply.  He then asked if anyone has any questions or concerns.
a. A. De León asked who is the current Sanction Chair? 
i. Heather Boyer is current Sanction Chair.  Our documents do not currently specify how this position is appointed. L. Ferreira feels this is an oversite and we should update our documents to note how this position (among others) is filled.  It should be in writing.  A. De León was confused why her name was not presented earlier.  L. Ferreira answered because that is not a position filled by the General Chair.  H. Boyer is still the Sanction Chair.  Right now, there is a blank space in our Policy and Procedures as to how the position is filled; the document should be clarified.  L. Ferreira noted that the Sanction chair does come under the Officials committee and so it makes sense that it is named by the Official’s Chair.  C. Wasmuth noted that for transparency’s sake we should note who is the Chair.
b. A. De León then asked about Georgia Officials Training Coordinator?  
i. C. Wasmuth answered that she would research to see what 7.4 says and will have an answer by the time Official’s Chair makes their report later in the meeting.
1. K. Krug stated that these positions were discussed in Governance, and we do need to go in and update our Policy and Procedures manual as to who and how these various positions are filled.  Changes to the manual can be made by the Board and then just put in front of the HoD in the fall.

Athletes (R. Todebush). Present, report submitted
· Thank you from H. Mattson and R. Todebush for sending them to meetings in Denver. It was a wonderful experience, and they learned a lot.
· J. Pepper has sent out an email to all coaches about Athlete Cub Reps.  Committee is hoping to increase participation.
· They will be sending out application for next Junior Athlete Rep at end of month or early June.

Finance Committee (R. Copeland, K. Sullivan) not present, report submitted. 
L. Ferreira reported that financials were reported and we’re looking good. Looks like we had planned to be in the red, but we will be ending the year in the black.  Any questions, please reach out directly to either R. Copeland or K. Sullivan.



Senior Chair (H. Convery) present, report submitted

Age Group Chair (S. Pepper) present, no report 

Technical Planning (W. Hamborg) present, no report
Meeting on April 17, 2023, to finalize the Division meets.  Have been doing some background discussions and will be getting with K. Krug tomorrow.  Expect a call.

Coaches Chair: J. Swaim not present, report submitted
J. Pepper will be posting later this evening.

DE&I committee (T. Jackson) present, report submitted.
Thank you everyone for their support of the 2nd annual Diversity Swim Camp.  It was very successful.  Everyone enjoyed Cullen Jones.  Gainesville, Lanier Aquatics facility was conducive for the camp.  Everything ran smoothly.

Admin Vice-Chair (M. Wardell) present, no report
M. Wardwell just approved tonight.
L. Ferreira, as the previous Admin Vice Chair, reported that the Policy and Procedure documents have been updated with changes from the Spring HoD.  Bylaws that were changed have been sent off to USA Swimming and we are waiting on their approval.

Officials (C. Wasmuth) present, report submitted
C. Wasmuth, approved tonight.  
· Denver report submitted; thank you for sending her, she learned a lot and made a lot of great connections.
· In the interest of transparency these are the various leadership positions within the Officials Committee:
· Admin Vice Chair: Eric Pingel 
· Sanction Chair – Heather Boyer
· Training Coordinator– Astrid De León
· Certifications Chair - Larry Norcini
· Meet Referee – Age Group State Jason Frankel
· Meet Referee – Senior State Joe De Carlo
· Per L. Ferreira, Officials Committee does not Board approval (see previous question about Training Coordinator position). 
· There is a lot of information on the Official’s website. L. Ferreira would like to see our Policy manual updated to comprise this information and show transitions.  Officials Committee needs to work with Governance to update the manual.




Discussion:
· C. Wasmuth noted that the website is on her list.  
· SWIMS3.0 database is a bigger issue. Between September and February no sessions were entered. E. Saltzman created an excel document with all the data.  He spent many hours entering the data and USAS did an update and everything prior to Jan. 1, 2023, was wiped out.  We’ve had to go back to each Meet Referee to reverify the information and input it once again. E. Saltzman continues to help correct the database. This affects everyone who wants to advance both locally and nationally.  We are working through it to resolve this issue.  
· K. Krug asked how many officials will this affect? Will it be fixed by Senior State as that is when a lot of evaluations take place? C. Wasmuth replied that meet is not until July, but we do have a problem with individuals who want to advance at Atlanta Classic. E. Pingel and C. Wasmuth have worked out a plan for Jan. 1 on.  C. Wasmuth will reach out to E. Salzman to work on those dates prior to Jan. 1, 2023.
· Looking to name an Engagement Coordinator who will work closely with A. De León.  Their focus will be bringing in new officials, advancement, and retention of the old.
· L. Ferreira reminded the Officials Committee to work with the Championship Meet Host when nominating the Meet Referee.  Moving forward this is a best practice. C. Wasmuth will reach out to the Meet Host to make sure they are good with the current names.

Safe Sport (B. Kubik) present, no report
B. Kubik approved tonight.

Administrative Reports

Registrar (L. Thompson) not present, no report submitted
L. Ferreira noted that he liked last month’s report and has asked that L. Thompson continue to give a similar report of registration numbers monthly.

Business Manager (J. Pepper) present, report submitted. 
J. Pepper reported that he has submitted the final batch of requests for last years All-Star towel, and it is now open to start ordering current season’s towels.

Committee Reports:

Disability Chair: T. Coan, present, report submitted
T. Coan, had an emergency and had to leave the call.  B. Kubik (committee member) reported that the camp was very successful.  25-27 athletes and their parents attended.  A Swim Coach from US Para gave a great talk and had a pool session. Lots of relationships were built.  Hoping to have a lot of crossovers with other LSCs.  Potentially, W. Hamborg, has offered to host next year’s camp in his brand-new pool. Any questions, forward them to T. Coan

Open Water: M. Green, not present, no report submitted
S. Pepper reported that 11-12 boys and girls only open spots currently. Have a solid staff and chaperones in place.  Ready to go.

Operational Risk: B. Kubik present, no report
	Meeting postponed.
	Meeting with law enforcement next week.

Governance: K Krug, present, report submitted

Old Business
Need written legislation for Mixed Relay records recognition.  Should be placed in Policy and Procedures manual (Appendix C).8.5
· Not sure which committee proposed this, Senior or Age Group.
· Who would like to take over responsibly to update P&P manual?
· J. Pepper noted that we need to add parameters as we have college swimmers who hold records.  K. Krug noted that Georgia Tech holds a record.
· Language needs to be cleaned up for all the records.  
· There is confusion over what Open means.
· L. Ferreira suggested the question go back to Age Group and Senior Committees for them to decide what records should be included.  Then it should go on to Technical Planning for rewriting the section.
· H. Convery stated that Open has always been the age and it’s just been in the past 2-3 years that there has been confusion due to how USA Open records are held.
· H. Convery indicated the problem is with SWIMS as we have lost information prior to 2022.  J. Pepper said that he can get to the information, it just cannot be printed. He will have to go line by line, but it can be done.
· L. Ferreira asked that Senior and Age Group Committee to define what events they wish to have listed in our records and to specify who and what applies in each age group.

New Business
Deadline of July 1, 2023, to select our USA Swimming Business Meeting delegates (one non-coach, non-athlete member, and 3 non-athlete coach members).  Athletes are selected by the National Athlete Committee.
· Submit name to L. Ferreira if interested, by June 1, 2023.
· L. Ferreira will set up a vote, prior to next meeting.
· Delegates will be then approved at June BoD meeting.

Discussion: L. Ferreira stated that it was disappointing to hear at the Denver meetings that approximately 75% of the coaching delegates did not register to vote last year.  He would like to make sure that Georgia is present and votes.
· C. Wasmuth asked when and where does this take place?
· L. Ferreira answered September, it is in Denver and online.	
· Last year just the General Chair was invited to the September meeting.
· we voted online.
· We sent J. Pepper and L. Thompson and 2 athletes.
· K. Krug asked about holding elections in the Fall HoD instead of Spring HoD.
· Governance is suggesting moving elections to the fall to align with having individuals in place for the spring USAS meetings.
· This year we had to make reservations for individuals that were not yet in place.
· USAS pays for travel for delegates already in positions.
· This would be a bylaw change, per L. Ferreira.
· This could eliminate the Spring HoD.  Hold just the Swimposium at that time.
· L. Ferreira noted we would need to figure out how to set the Calendar if no Spring HoD. The way our pools work it would be hard to set the Calendar just once a year.  Might schedule a Calendar meeting.  
L. Ferreira said that this is the way USAS seems to be moving; it makes sense to have Governance investigate this.  He asked Governance to take up this issue, write the proposal, and bring it before the BoD for discussion and approval.  Since it is a bylaw change it would need to be voted on by the HoD.

· K. Krug requested possible reimbursement and/or support for some Georgia athletes that are traveling to the World University Games this summer.  As of right now USA Swimming is not supporting them.  They are free to go, but there is no reimbursement.
· This is the first time in history that USA Swimming is not supporting them.
· Could cost as much as $5,000-$6,000 to attend.
· One of the biggest meets of the year.
He is bringing it to the board to see if there is anything we can do to assist. It would send a strong message to USA Swimming, as this is something they should be doing.  We do have an extensive Travel Fund.
	L. Ferreira noted that this is not an approved meet on our National Travel Fund List.
	
L. Ferreira advised K. Krug to present this to the Finance Committee to see if this could be an unbudgeted expense.  This Finance Committee can then bring this to the BoD for approval if they agree.
	H. Convery stated this is opening a Pandora Box.
		K. Krug replied this seems to be specific to this meet.
	W. Hamborg asked if we know why USAS is not supporting the meet?
		K. Krug said there are theories, but it is just speculation at this point.
	W. Hamborg asked why the schools are not supporting?
		K. Krug said his athlete is from a smaller school that does not have the budget.
L. Ferreira noted that we have a little time. He advised K. Krug to present this information to the Finance Committee and the Senior Committee and have them research a possible solution for the Bod with a recommendation.




Announcements
Next meeting is June 14, 2023, 8:30pm

L. Ferreira would like to move the BoD meeting to the 3rd Wednesday of the month starting in July.  His reasoning is that the committee meetings are held the 2nd week of the month and that makes it hard to get reports submitted before the BoD meeting. Committee meetings stay where they are, and it will create a week of separation before the BoD.  Meeting will be July 19, 2023, week of Senior State.

Adjournment
Motion:	C. Wasmuth	 to adjourn (T. jackson 2nd)
	Discussion:	no discussion4
	Vote:	Unanimous approval
	Resolution:	meeting adjourned 9:40pm

Respectfully submitted:

Nancy Harmon

GASI Secretary
May 23, 2023
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General Chair




Athletes Committee




Finance Committee
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Officials Committee
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General Chair Report - 2023 USA-Swimming Workshop 

Thursday, April 20th: 

Welcome Reception: nobody took the stage, but GA swimming delegation took the opportunity to sit together and talk about goals and expectations for the weekend, as well as get to know each other a little better 

Keynote Address (Matt Barany, University of Richmond: Optimal Health): presentation focused on ways to decrease chronic stress, a few strategies to activate parasympathetic nervous system. Main strategy discussed was improving sleep (quality and quantity).  

One of the most interesting points was that upon tracking sleep with his team, and several education initiatives, after an initial failure to effect positive changes, over the last 4 years there’s been a 90min increase in sleep (from 6h to 7.5h), which correlated with increase in team GPA (from 3.low, to 3.8). 

 

Friday, April 21st: 

Board of Directors Panel (Kathy Fish, Kenneth Chung, Natalie Hall, Kathleen Prindle, Moderator Joel 

Shinnofield): USA-Swimming BOD members talked about some of the challenges and opportunities the NGB is faced with, but mostly it felt like we were gaslit for 45min as nobody could come out and clearly speak about how much of a disaster SWIMS 3.0 has been. Some talk about how the relationship between USA-Swimming and its members changed over the past 10 years, but it seems people on the mountaintop are not aware of how much they’ve been deaf to the issues they have created to their membership and key stakeholders. 

Southern Zone Meeting: first portion of the meeting was a presentation by Dana Skelton and Terry Jones from USA-Swimming, USA-Swimming from USA-Swimming team services, who spoke about their plan to connect with LSCs in the Zone (one of the key points was their intent to attend BOD and HOD meetings virtually, as well as having meetings with Senior and Age Group chairs within the zone). 

Bruno Darzi, Southern Zone Director, spoke about the vision for the Southern Zone, with some emphasis on what the Zone website should look like, and improving communications between USA-Swimming, the Southern Zone, LSCs and clubs.  

Jon Watson, Zone Age Group Chair spoke about the changes to the Zone Age Group meet which were approved last September (removal of the 15-18 age group, increase to 12 athletes from 11-12 and 13-14 age groups, and changing the meet from 4.5 days to 3.5 days).  

Zone Athlete reps talked about connecting with LSC athlete reps to help with athlete engagement and understanding responsibilities of the role. Most ambitious and interesting idea is developing LSC onboarding documents.  

There’s also a 2024 Athlete Workshop proposal which would include up to 10 athletes per LSC (Sr and Jr Athlete Reps, Athlete reps at large, athletes who are active in committees, and up to 4 select 13-16 athletes who would go through an application process). It sounds like a great opportunity but there’s questions about costs and who would cover those (if LSC was to cover all costs that could be a $6,000.00 to $8,000.00 budget item). We asked athletes to provide us with final info as soon as possible, as we will need it prior to setting our budget to the next fiscal year. 

Coaches’ Technical Committee Overview: representatives from Senior Development Committee, Club Development Committee, Coaches Advisory Council (CAC), and Age Group Development Committee each spoke about committee’s overview, goals, and current projects. One recurrent message was to encourage coaches to attend those committee meetings (even as guests), and to increase coaches’ participation in governance. 

One appalling statistic shared was that in the last national business meeting there were 240 delegate positions that were coaches, and of those only 30% registered to vote. CAC’s plan to address that is that they plan on calling every delegate (18 committee members, each calling 13 or more delegates) to make sure those understand the registration process, register, and participate in the voting process. 

Governance session: I set on a small group talking about plans and ideas for BOD orientations. Some ideas on how to onboard new board members - few LSCs pair that up with a strategic development session or weekend, including a BOD retreat (NC). A lot of it can be done with the proper documents are in place (BOD manual), and also suggestion to have more veteran board members to all contribute to the process rather than feel like they are sitting through it multiple times. 

Meet 360 – Safe Sport Requirements for Running a Meet: first we were broken into small groups to talk about what LSCs are already doing to follow Safe Sport requirements when running meets. Very little is new under the sun, and mostly things we also do in Georgia.  

Followed with a presentation on the actual requirements of Meet 360, which really doesn’t change from what’s in place other than the recent change to require 2 meet marshals, one of each gender. One refreshing piece of information is that USA-Swimming’s Safe Sport has (finally) pushed back on some of the requirements being handed down by the US Center for SafeSport. It is rather late in the game, but it seems Safe Sport starts to get the burden that has been put in our membership and at times give feedback and push back on some of the requests and requirements. 

 

Friday, April 22nd: 

Legislative Review: session to preview some of the proposed legislative changes that will be proposed for the next Business Meeting: 

· HOD Composition: the working group will propose the HOD composition is maintained for one more year to better evaluate if it’s working 

· Arbitration process: changing language regarding the arbitration process if someone is denied or is about to be denied, by a person or an organization affiliated with USA Swimming, a right as set forth in 301.1 – this change has been mandated by the USOPC 

· Age Group Committee proposal to strike out some Development Competition Program language: striking out language in the rulebook pertaining to Development Competition Seasons (which is no longer pertinent)  

· Guidelines for officiating swimmers with a disability: language better defines accommodations and modifications, as well as the referee’s responsibilities, when officiating swimmers with a disability 

· Zone Senior Program: to align Senior Zones and Age Group Zones to both allow a possible second Championship Meet each year. Currently only Age Group Zones allows for two possible Championship Meets, Long Course and or Short Course. 

· LSC Bylaws Template: language to increase accessibility to LSC HOD meetings for all members, as USA Swimming has done with their 4 House of Delegates, and to align with current LSC practices. 

[General Chair note: more proposals can come forward, as the deadline for submitting them is May 15th; at this time, proposed changes are mostly non-controversial – though the one regarding officiating swimmers with a disability did invite some discussion] 

National Team and Sport Development Panel Discussion (Joel Shinofield; Lindsey Mintenko, National Team; Matt Barbini, Performance Team; Eric Posegay, National Jr Team; Brendan Hansen, Team Services; MJ Truex, Sport Development): panel answered questions about the day to day and goals for each of their divisions. Some discussion on creating the culture of the National Team and National Jr Team. Coaches were encouraged to reach out to all reach out, especially to Team Services and Sport Development, whenever they run into roadblocks or need assistance. 

LSC Connecting, Accepting, and Providing for their Members: First portion was a presentation by Leland Brown (USA Swimming DEI) on how to put DEI in action, moving from nouns (diversity, equity and inclusion) to verbs: connect, accept, provide. Leland shared some data and practical applications on how to increase the community of the sport. 

Second portion was a presentation on how to better include and empower individual members of the BOD, thus creating a stronger board.  

Third portion was a presentation by Noah Wilson (USA Swimming DEI) on how to connect and include with the LSC athletes, including create athlete buy in and effectively engage the athletes. 

 

Saturday, April 23rd: 

Southern Zone Meeting: this was to cover items that we didn’t get to on Friday’s meeting. Only item left was to talk about he Sectional meets. Terry Jones (USA Swimming) led a conversation about some of the issues with Sectionals, how at times it doesn’t quite fit into the progression ladder for national meets, and how some teams have organized alternative meets within their sections. Ultimately, USA-Swimming does not want to dictate format, location, or other items on those meets, and plans on continuing to leave that to each section. Those at the meeting agreed that is the best route, and mentioned that this meet might now serve the needs of smaller teams which cannot organize or get into those alternative meets.  

Also some conversation on the pros and cons of Spring Sectionals going LCM during an Olympic year. Would be an extra opportunity for swimmers to achieve Olympic Trials cuts, but probably not quite as useful for the majority of the swimmers, especially those who are looking to post SCY times to better their college recruiting prospects. Seems there might be some last chance high level meets being planned for the month of May, but not a lot of info on those yet. 
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Rachel, Holly and Will- May Athlete Report

Denver: I first wanted to start off thanking everyone who was a part of sponsoring Holly and I to attend the USA Swimming workshop in Denver, Colorado. We learned many new ways to approach legislation, tactics for better participation, leadership skills and new ideas. We had a session on Diversity, Equality and Inclusion (DEI), hearing about what this all entails and how we as athletes can do a better job at this to help our sport as a whole. We had a project proposing session where we first went over our LSC strengths and weaknesses and from those created one big project we wanted to complete in the coming year. We also reconnected with other LSC I had become friends with last year and learned about what they all were doing to increase participation and improve their LSC. These are just a few of the many things we went over and learned across our great weekend in Denver. Thank you board again for your support.

Athlete Leadership Summit Recap: Two weekends ago we hosted the GA Swimming Athlete leadership summit. Due to low participation we had to move the summit to virtual and shorten the length of it. We had 8 athletes from different clubs around the state join, this was better participation then our annual athlete call. In the meeting we first got to know everyone with some ice breakers and then went into learning about your leadership style and which one you were so you can identify your weakness and strength so you can become an overall better leader. We then talked about DEI and using what we learned in Denver, explaining to athletes what it is and how they can be a better leader through this. We then had Ryan Gibbons who serves on the USA Swimming National Board of Review and other things come speak with us about athletes' voices and why what we are doing is so important. We finished up with some reflection time and let everyone go. We record the zoom so if any coaches would like that we have it as well. We are hoping to increase participation as the year goes by through getting each club's athlete representative so we can personally contact them and have them attend these events.

Things to come: After being in Denver, Holly and I have come up with many new things for the athletes and ways to make the old things better. We are hoping to start an instagram series on How To-College recruiting, where athletes who went through this process at all the levels will be asked a set of questions and asked to record themselves answering and this will be posted on instagram for athletes to see and get some more information on it. Next, we are hoping to contact all our club representatives by the end of the month and start contacting and meeting with them so we can have them understand what their position is and what it entails. Finally, our application for the junior representatives will be going out at the end of the month so please spread the word to your athletes as we would love to have many athletes apply.
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		TOTAL

		



		

		ACTUAL

		BUDGET

		OVER BUDGET

		% OF BUDGET



		Revenue

All Star Towel Sales Income

		11,924.80

		12,250.00

		-325.20

		97.35 %



		Discounts given

		-231.75

		

		-231.75

		



		Diversity

Diversity Invite

Meet Fees

		2,242.00

		

		2,242.00

		



		Total Diversity Invite

		2,242.00

		

		2,242.00

		



		Total Diversity

		2,242.00

		

		2,242.00

		



		Dividend Income

		1,834.57

		10,500.00

		-8,665.43

		17.47 %



		Fine Income

		

		3,500.00

		-3,500.00

		



		State Meet

		50.00

		

		50.00

		



		Total Fine Income

		50.00

		3,500.00

		-3,450.00

		1.43 %



		LSC Camp Registration

		15.23

		8,750.00

		-8,734.77

		0.17 %



		Disability Camp

		137.07

		

		137.07

		



		Diversity

		274.05

		

		274.05

		



		Total LSC Camp Registration

		426.35

		8,750.00

		-8,323.65

		4.87 %



		Meet Sanction Income

Meet Sanction Income - Ordinary

		23,383.84

		11,083.31

		12,300.53

		210.98 %



		Total Meet Sanction Income

		23,383.84

		11,083.31

		12,300.53

		210.98 %



		Misc Income

		2,072.20

		

		2,072.20

		



		Athlete Fundraiser

		2,699.30

		

		2,699.30

		



		Coach Clinic Registration

		1,040.41

		

		1,040.41

		



		Total Misc Income

		5,811.91

		

		5,811.91

		



		Online Fee Revenue

		3,190.29

		

		3,190.29

		



		PayPal Sales

		280.00

		

		280.00

		



		Registration Income

		89,880.93

		91,303.31

		-1,422.38

		98.44 %



		Sales

		236.18

		

		236.18

		



		Shipping Revenue

		0.00

		

		0.00

		



		Uncategorized Income

		400.00

		

		400.00

		



		Zone Team Income AG Zone Travel Fees

		

		30,712.50

		-30,712.50

		



		Open Water Travel Fees

		13,650.00

		13,300.00

		350.00

		102.63 %



		Zone Application Fee

		1,650.00

		2,975.00

		-1,325.00

		55.46 %



		Total Zone Team Income

		15,300.00

		46,987.50

		-31,687.50

		32.56 %



		Total Revenue

		$154,729.12

		$184,374.12

		$ -29,645.00

		83.92 %



		GROSS PROFIT

Expenditures

		$154,729.12

		$184,374.12

		$ -29,645.00

		83.92 %



		Administrative Expense

		63.00

		

		63.00

		



		computer + software

		1,213.53

		

		1,213.53

		



		LEGAL EXPENSE

		18.00

		875.00

		-857.00

		2.06 %



		LSC Board Travel

		4,448.77

		2,916.69

		1,532.08

		152.53 %



		

		

		TOTAL

		



		

		ACTUAL

		BUDGET

		OVER BUDGET

		% OF BUDGET



		Per Diem

		1,200.00

		

		1,200.00

		



		Total LSC Board Travel

		5,648.77

		2,916.69

		2,732.08

		193.67 %



		Office Staff

		52,238.85

		45,500.00

		6,738.85

		114.81 %



		OTHER OPERATING EXPENSES

		197.10

		

		197.10

		



		Admin Other Shipping Expense

		344.73

		

		344.73

		



		Total Admin Other

		344.73

		

		344.73

		



		Financial Audit

		8,487.50

		4,375.00

		4,112.50

		194.00 %



		Marketing expense

		39.00

		583.31

		-544.31

		6.69 %



		Misc

		264.59

		4,007.50

		-3,742.91

		6.60 %



		PayPal Charges

		210.67

		

		210.67

		



		Postage

		3,492.16

		

		3,492.16

		



		tax preparation

		1,000.00

		

		1,000.00

		



		Treasurer supplies

		18.46

		

		18.46

		



		Total OTHER OPERATING EXPENSES

		14,054.21

		8,965.81

		5,088.40

		156.75 %



		Registrar Supply Expense

		64.75

		437.50

		-372.75

		14.80 %



		Total Administrative Expense

		73,301.11

		58,695.00

		14,606.11

		124.88 %



		All Star Banquet / Meeting

		

		3,500.00

		-3,500.00

		



		Awards

		79.59

		2,916.69

		-2,837.10

		2.73 %



		Total All Star Banquet / Meeting

		79.59

		6,416.69

		-6,337.10

		1.24 %



		All Star Towel Expense

		17,815.40

		12,250.00

		5,565.40

		145.43 %



		Athletes Budget

		882.00

		2,916.69

		-2,034.69

		30.24 %



		Bank Service Charge

		

		87.50

		-87.50

		



		Betsy Dunbar Award

		

		583.31

		-583.31

		



		Coaches Clinic Expenses

		1,878.16

		2,333.31

		-455.15

		80.49 %



		GA AQUATICS SPRTS HALL OF FAME

		

		583.31

		-583.31

		



		Gen Chair Discretionary Fund

		

		291.69

		-291.69

		



		Investment Expense

		

		4,491.69

		-4,491.69

		



		LSC Camp Expense

		750.00

		8,750.00

		-8,000.00

		8.57 %



		Disability

		793.39

		1,166.69

		-373.30

		68.00 %



		Diversity Camp

		3,401.25

		

		3,401.25

		



		Total LSC Camp Expense

		4,944.64

		9,916.69

		-4,972.05

		49.86 %



		LSC Meeting Expenses

		4,281.93

		933.31

		3,348.62

		458.79 %



		LSC Supported Meet Expenses

		2,995.28

		

		2,995.28

		



		AG State

		413.58

		2,916.69

		-2,503.11

		14.18 %



		Diversity Meet

		444.15

		1,166.69

		-722.54

		38.07 %



		Fred Lamback Disability Meet

		4,086.85

		1,166.69

		2,920.16

		350.29 %



		Open Water

		5,000.00

		2,916.69

		2,083.31

		171.43 %



		Senior State

		

		2,916.69

		-2,916.69

		





Total LSC Supported Meet Expenses	12,939.86	11,083.45	1,856.41	116.75 %

Melio Credit card fee	39.00	39.00

		

		

		TOTAL

		



		

		ACTUAL

		BUDGET

		OVER BUDGET

		% OF BUDGET



		Officials Expense

		196.35

		2,012.50

		-1,816.15

		9.76 %



		Purchases

		300.00

		

		300.00

		



		QuickBooks Payments Fees

		1,962.84

		

		1,962.84

		



		Reconciliation Discrepancies

		45,646.22

		

		45,646.22

		



		Safe Sport

Safe Sport Eductation

		

		291.69

		-291.69

		



		Total Safe Sport

		

		291.69

		-291.69

		



		Travel Expenses Officials Travel

		1,072.14

		2,625.00

		-1,552.86

		40.84 %



		Total Travel Expenses

		1,072.14

		2,625.00

		-1,552.86

		40.84 %



		USAS Convention Expenses

		

		2,333.31

		-2,333.31

		



		USAS Registration Registration Fees Paid

		138.34

		29.19

		109.15

		473.93 %



		Total USAS Registration

		138.34

		29.19

		109.15

		473.93 %



		USAS Training Workshop Expense

		3,076.92

		2,333.31

		743.61

		131.87 %



		Zone Team Expenses

		805.00

		

		805.00

		



		AG Zone

		

		53,666.69

		-53,666.69

		



		Contingency / Misc

		200.00

		

		200.00

		



		Misc Expense

		583.87

		

		583.87

		



		Total Contingency / Misc

		783.87

		

		783.87

		



		Entry Fees

		2,539.35

		

		2,539.35

		



		Transportation

		1,200.00

		

		1,200.00

		



		Uniforms

		5,308.38

		

		5,308.38

		



		Coach Uniforms

		520.00

		

		520.00

		



		Swimmer Uniforms

		1,014.00

		

		1,014.00

		



		Total Uniforms

		6,842.38

		

		6,842.38

		



		Total AG Zone

		11,365.60

		53,666.69

		-42,301.09

		21.18 %



		Open Water

		

		19,092.50

		-19,092.50

		



		Food

		39.88

		

		39.88

		



		Misc Expense

		337.80

		

		337.80

		



		Transportation

		5,350.00

		

		5,350.00

		



		Uniforms OW

		11,128.58

		

		11,128.58

		



		Total Open Water

		16,856.26

		19,092.50

		-2,236.24

		88.29 %



		Total Zone Team Expenses

		29,026.86

		72,759.19

		-43,732.33

		39.89 %



		Total Expenditures

		$197,581.36

		$192,966.83

		$4,614.53

		102.39 %



		NET OPERATING REVENUE

		$ -42,852.24

		$ -8,592.71

		$ -34,259.53

		498.70 %



		Other Revenue

Refund of Investment Expense

		-1,966.68

		

		-1,966.68

		



		Total Other Revenue

		$ -1,966.68

		$0.00

		$ -1,966.68

		0.00%





NET OTHER REVENUE	$ -1,966.68	$0.00	$ -1,966.68	0.00%



		

		

		TOTAL

		



		

		ACTUAL

			BUDGET	OVER BUDGET

		% OF BUDGET



		NET REVENUE

		$ -44,818.92

			$ -8,592.71	$ -36,226.21

		521.59 %
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Georgia Swimming, Inc.

Statement of Activity

October 2022 - April 2023



		

		TOTAL

		



		

		OCT 2022 - APR 2023

		OCT 2021 - APR 2022 (PY)



		Revenue

All Star Towel Sales Income

		11,924.80

		-2,739.02



		Discounts given

		-231.75

		



		Diversity

Diversity Invite

		

		-605.56



		Meet Fees

		2,242.00

		3,675.00



		Total Diversity Invite

		2,242.00

		3,069.44



		Donation

		

		100.00



		Total Diversity

		2,242.00

		3,169.44



		Dividend Income

		1,834.57

		14,487.52



		Fine Income State Meet

		50.00

		



		Total Fine Income

		50.00

		



		LSC Camp Registration

		15.23

		



		Disability Camp

		137.07

		



		Diversity

		274.05

		



		Total LSC Camp Registration

		426.35

		



		Meet Sanction Income

		

		50,703.44



		Meet Sanction Income - Ordinary

		23,383.84

		



		Meet Travel Surcharges

		78,987.00

		



		Total Meet Sanction Income

		102,370.84

		50,703.44



		Misc Income

		2,072.20

		



		Athlete Fundraiser

		2,699.30

		



		Coach Clinic Registration

		1,040.41

		



		Contributions

		

		1,182.50



		Deposit Correction

		

		4,030.00



		Total Misc Income

		5,811.91

		5,212.50



		Online Fee Revenue

		3,190.29

		1,896.57



		PayPal Sales

		280.00

		329.00



		Registration Income

		89,880.93

		557,888.07



		Sales

		236.18

		6,134.55



		Shipping Revenue

		0.00

		0.00



		Sponsorships

		

		265.00



		Uncategorized Income

		400.00

		



		

		TOTAL

		



		

		OCT 2022 - APR 2023

		OCT 2021 - APR 2022 (PY)



		Zone Team Income Open Water Travel Fees

		13,650.00

		



		Zone Application Fee

		1,650.00

		



		Total Zone Team Income

		15,300.00

		



		Total Revenue

		$233,716.12

		$637,347.07



		GROSS PROFIT

		$233,716.12

		$637,347.07



		Expenditures

Administrative Expense

		63.00

		80.00



		computer + software

		1,213.53

		793.20



		Finance costs

		

		6,960.00



		LEGAL EXPENSE

		18.00

		



		LSC Board Travel

		4,448.77

		3,569.42



		Per Diem

		1,200.00

		



		Total LSC Board Travel

		5,648.77

		3,569.42



		Office Staff

		52,238.85

		45,052.31



		OTHER OPERATING EXPENSES

		197.10

		738.70



		Admin Other

		

		181.88



		Board Attire

		

		70.00



		Shipping Expense

		344.73

		10.85



		Total Admin Other

		344.73

		262.73



		Financial Audit

		8,487.50

		



		LSC Membership Fees

		

		50.00



		Marketing expense

		39.00

		161.71



		Misc

		264.59

		117.32



		PayPal Charges

		210.67

		837.87



		Postage

		3,492.16

		86.20



		tax preparation

		1,000.00

		



		Treasurer supplies

		18.46

		



		Total OTHER OPERATING EXPENSES

		14,054.21

		2,254.53



		Registrar Supply Expense

		64.75

		



		Total Administrative Expense

		73,301.11

		58,709.46



		All Star Banquet / Meeting Awards

		79.59

		2,791.31





Total All Star Banquet / Meeting	79.59	2,791.31

		

		TOTAL

		



		

		OCT 2022 - APR 2023

		OCT 2021 - APR 2022 (PY)



		All Star Towel Expense

		17,815.40

		12,699.03



		Athletes Budget

		882.00

		1,900.26



		Bank Service Charge

		

		4,030.00



		Coaches Clinic Expenses

		1,878.16

		



		Investment Expense

		

		6,791.29



		LSC Camp Expense

		750.00

		703.97



		Disability

		793.39

		



		Diversity Camp

		3,401.25

		



		Total LSC Camp Expense

		4,944.64

		703.97



		LSC Meeting Expenses

		4,281.93

		



		LSC Supported Meet Expenses

		2,995.28

		4,663.14



		AG State

		413.58

		5,000.00



		Diversity Meet

		444.15

		



		Fred Lamback Disability Meet

		4,086.85

		



		Open Water

		5,000.00

		



		Senior State

		

		5,000.00



		Total LSC Supported Meet Expenses

		12,939.86

		14,663.14



		Melio Credit card fee

		39.00

		33.13



		Officials Expense

		196.35

		202.30



		Purchases

		300.00

		



		QuickBooks Payments Fees

		1,962.84

		1,711.72



		Reconciliation Discrepancies

		45,646.22

		



		returned check

		

		-12.00



		Travel Expenses Officials Travel

		1,072.14

		728.47



		Para Nationals

		1,500.00

		



		Summer Junior

		

		9,600.00



		U.S. Open

		800.00

		



		Winter Junior

		22,400.00

		



		Zone/National Select Camp

		400.00

		



		Total Travel Expenses

		26,172.14

		10,328.47



		Unauthorized Expense

		

		0.00



		USAS Registration

		

		181,669.00



		Registration Fees Paid

		138.34

		332,309.98





Total USAS Registration	138.34	513,978.98

USAS Training Workshop Expense	3,076.92



		

		TOTAL

		



		

		OCT 2022 - APR 2023

		OCT 2021 - APR 2022 (PY)



		Zone Team Expenses

		805.00

		788.46



		AG Zone

Contingency / Misc

		200.00

		



		Misc Expense

		583.87

		



		Total Contingency / Misc

		783.87

		



		Entry Fees

		2,539.35

		-900.00



		Food

		

		1.06



		Transportation

		1,200.00

		0.00



		Uniforms

		5,308.38

		2,285.04



		Coach Uniforms

		520.00

		



		Swimmer Uniforms

		1,014.00

		



		Total Uniforms

		6,842.38

		2,285.04



		Total AG Zone

		11,365.60

		1,386.10



		Open Water Entry Fees

		

		-475.00



		Food

		39.88

		



		Misc Expense

		337.80

		



		Transportation

		5,350.00

		337.20



		Uniforms OW

		11,128.58

		2,464.98



		Total Open Water

		16,856.26

		2,327.18



		Total Zone Team Expenses

		29,026.86

		4,501.74



		Total Expenditures

		$222,681.36

		$633,032.80



		NET OPERATING REVENUE

		$11,034.76

		$4,314.27



		Other Revenue Late Fee Income

		

		48.41



		Refund of Investment Expense

		-1,966.68

		



		Total Other Revenue

		$ -1,966.68

		$48.41



		NET OTHER REVENUE

		$ -1,966.68

		$48.41



		NET REVENUE

		$9,068.08

		$4,362.68
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		TOTAL



		Revenue

Meet Sanction Income

Meet Travel Surcharges

		78,987.00



		Total Meet Sanction Income

		78,987.00



		Total Revenue

		$78,987.00



		GROSS PROFIT

		$78,987.00



		Expenditures

Travel Expenses

Para Nationals

		1,500.00



		U.S. Open

		800.00



		Winter Junior

		22,400.00



		Zone/National Select Camp

		400.00



		Total Travel Expenses

		25,100.00



		Total Expenditures

		$25,100.00



		NET OPERATING REVENUE

		$53,887.00



		NET REVENUE

		$53,887.00
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GASI Policies & Procedures Manual 	Last updated: HOD 4/15/2023 

APPENDIX  C  	  GASI Legislation Change Form 

Directions: 

For any proposed change to the GASI Bylaws or Policies and Procedures Manual, complete this form and submit by email to the Governance Committee Chair. Please note the following: 

· If the proposal is to change an existing section, attach a red-line version of how the proposal would change the existing section.

· If the proposal is to add a new section, attach a draft of the proposed new language.

· Note:

· Amendments to the Bylaws require 20 days’ notice and passage by a 2/3 majority within the House of Delegates.

· Changes to the Policies and Procedures Manual require 10 days’ notice and passage by a simple majority of the House of Delegates (or if there is a demonstratable and pressing need, the Board of Directors; all changes made by the Board must be published to the LSC within 10 days of passage and ratified by a simple majority within the House of Delegates at the next LSC meeting).

· More information on the legislative process can be found in Section 5 of the Policies and Procedures Manual.

___________________________________________________________________ Date submitted: 5/10/2023

Proposed By:  Name: 	 Kevin Sullivan	Email: treasurer@gaswim.org

Which governing document is to be amended or revised? 

Policy & Procedures

Does this proposal amend an existing provision?  If yes, which provision? 

3.3.1

If not an amendment, in which section or article do you propose the new language be added: 

Purpose of proposal: 

3.3.1 Club Member - A Club Member is Group Member that has athletes and coaches and who participate in the sport of swimming year-round. A Club Membership starts September 1 of the current year and lasts to December 31st of the following year (15 months). Current Club Members must be in good standing with GASI at the time of renewal. All athletes and coaches of the Club Member must be Individual Members in good standing of USA Swimming.
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Sr committee meeting minutes 5/9/23 

 

Members In attendance:  Hugh Convery, Karl Krug, Mike Wardwell, Austin Sumrall, Jeff Hike, Clarice Wasmuth, Melissa Wilborn, Ian Goss Non Members: Wes Hamborg 

 

1. Noted to reach out to ASL to go ahead and put in the sanction request.     

2. Noted that the National Travel Fund appears to be on budget.  

3. Finalized 1st draft of short court sr state champs meet info (attached)  

4. Finalized short course sr state qualifying times.  (attached, will be reformatted) 

 

Next meeting is June 13 @ 1230pm.   

 

Upcoming Events 

		TYR Pro Swim Series Mission Viejo 

		05/17/2023 – 05/21/2023 

		Mission Viejo, CA 



		Open Water Zones 

		6/2/23-6/4/23 

		Seven Lakes, NC 



		US Nationals  

		06/27/2023 – 07/01/2023 

		Indy, IN 



		Southern Zone Senior Champs 

		07/26/2023 - 07/29/2023 

		Tupelo, MS 



		Futures 

		07/26/2023 – 07/29/2023 

		Ocala, FL 



		US Open 

		07/26/2023 – 07/29/2023 

		Irvine, CA 



		Juniors 

		07/31/2023 – 08/04/2023 

		Irvine, CA 



		Pan Am Games 

		10/21-10/25 

		Santiago Chile 



		Winter US Open 

		11/29/23-12/2/23 

		Greensboro, NC 



		Winter Juniors 

		12/6-9/23 

		Columbus GA 
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		Senior State Time Standards 2023

		



		WOMEN

		December

		



		 

		Yards

		SC Meters

		LC Meters



		50 FR

		00:25.89

		00:28.39

		00:29.19



		100 FR

		00:56.09

		01:01.79

		01:03.39



		200 FR

		02:00.09

		02:12.79

		02:15.99



		4/500 FR

		05:24.99

		04:47.19

		04:52.89



		8/1000 FR

		11:21.99

		09:56.09

		10:08.89



		1500/1650 FR

		18:57.99

		18:51.19

		19:29.59



		

		

		



		50 BK

		 

		 

		 



		100 BK

		01:02.69

		01:10.79

		01:11.99



		200 BK

		02:13.99

		02:32.09

		02:34.49



		

		

		



		50 BR

		 

		 

		 



		100 BR

		01:13.89

		01:21.29

		01:25.29



		200 BR

		02:37.99

		02:54.29

		03:00.99



		

		

		



		50 Fl

		 

		 

		 



		100 FL

		01:02.09

		01:07.79

		01:09.19



		200 FL

		02:22.59

		02:35.79

		02:38.59



		

		

		



		100 IM

		01:04.99

		01:12.19

		



		200 IM

		02:16.79

		02:32.89

		02:36.09



		400 IM

		04:53.69

		05:24.59

		05:35.09



		

		Senior State Time Standards 2023

		



		MEN

		December

		



		 

		Yards

		SC Meters

		LC Meters



		50 FR

		00:23.19

		00:25.39

		00:26.19



		100 FR

		00:50.69

		00:54.79

		00:56.39



		200 FR

		01:49.49

		02:01.49

		02:04.69



		4/500 FR

		05:03.79

		04:25.89

		04:34.29



		8/1000 FR

		10:29.49

		09:10.89

		09:30.29



		1500/1650 FR

		17:31.99

		17:25.89

		18:09.39



		

		

		



		50 BK

		 

		 

		 



		100 BK

		00:57.69

		01:04.59

		01:05.79



		200 BK

		02:04.49

		02:21.59

		02:23.99



		

		

		



		50 BR

		 

		 

		 



		100 BR

		01:03.99

		01:10.69

		01:14.59



		200 BR

		02:24.19

		02:41.79

		02:45.79



		

		

		



		50 Fl

		 

		 

		 



		100 FL

		00:55.39

		01:00.99

		01:02.39



		200 FL

		02:05.19

		02:20.29

		02:23.09



		

		

		



		100 IM

		00:57.99

		01:04.99

		



		200 IM

		02:05.39

		02:18.99

		02:22.19



		400 IM

		04:30.29

		04:58.69

		05:07.29
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Next meeting May 11  

 

Good evening. I will not be on the call tonight.  

 

I would like to report that the Southern States Swimposium was a huge success! We had around 50 coaches who attended the weekend and most came to both days of our conference.  

 

Feedback was almost universally positive and the atmosphere was loose, conversational and all of our speakers did a great job communicating and educating our coaches.  

 

We highly encouraged some of our younger coaches in the LSC to get into governance as well.  

 

Chris Plumb was our keynote speaker and have a litany of valuable information on how he develops his programs. The in water session was well attended by both Coaches and swimmers though we would love to have more swimmers attend next year.  

 

Dana Skelton have a great talk about effective communication and coaching. We did a few different interactive skill building exercises that focused on how we communicate to our athletes and what is important to our sport and profession.  

 

Allyson Sweeny was a fantastic closing discussion as she took us through her journey during the first year at GSU. She did not shy away from her challenges. She also sets and excellent example of how to be both empathetic to our athletes while also holding the accountable to their words. Even when it requires an extreme decision.  

 

All in all the weekend was a huge success. I would absolutely love to host this event again next year. We’ve talked about it possibly being in conjunction with an athlete summit as well. We’ve already identified a few speakers we would like to invite.  

 

This was a big production. We raised about 1000 from registrations, paid 2k for Plumb and used roughly 3000 of the budget for the events space, food and social.  

 

I would request a budget next year of  5-6k for this event. I believe the coaches deserve to be well treated and hopefully we can pull some other LSCs in next year as well.  

 

This is my report. I will have an update from the USAS conference at the next board meeting.  

 

Thanks 

 

Jason  
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Georgia Swimming 2nd Diversity Swim Camp Report

Georgia Swimming 2nd Diversity swim camp was held at Lanier Aquatic Frances Meadow Natatorium April 22, 2023, from 9:00 am to 3:00 pm. 18 swimmers participate in the camp. The coaching staff consist of Head Coach Crystal Tavares, Assistant Coach Marianne Countryman, and Assistant Coach/Camp director Tommie L. Jackson. 

Cullen Jones Was the guest speaker. In the classroom, he shared some of his childhood swimming experiences and the support of his parents. He talked about his 2008 Olympic Games and the World Record in the 4x100 Freestyle relay. He shared his swimming experience about his 2012 Olympic Games and his Gold medal in the 4x100 medley Relay, Silver in the 50-meter freestyle, Silver in the 4x100 freestyle Relay. Also, he talked about his 2007 and 2009 World championships experiences. 

Why I Swim- My goal is to always be better than I was the day before. I am proud of making the 2012 Olympic Team from lanes 8 and 2, proving that if you have a lane, you have a chance. I will always remember the 2008 World Record 4x100 Freestyle Relay. With everything on the line, I had to trust my training and all the sacrifices I made to swim beyond what my mind conceived possible.

 Goals setting is important in helping you achieve success in swimming and in life. Eat nutritional food that will fuel your body with the energy that you need to train and compete in swim meets. 

In the pool, Cullen Jones continues to motivate the campers as he explains each stroke drill freestyle, butterfly, backstroke, breaststroke, and the underwater stroke. Practicing these drills correctly will help improve your stroke. These drills were practiced in the water and positive feedback was given to the camper. Starts technique was explained to the camper as it relates to their feet and hands placement on the block. Camper practiced starts for all the strokes while receiving positive feedback. Each camper practiced turns for all the strokes and received positive feedback. 

During lunch break, Crystal Tavares gave an inspiring power point presentation about Cullen Jones. This generated more questions for Cullen Jones to answer.

Evaluation response from camper:

Please list your favorite activity/talk and explain why.

My favorite activity was the reach game. I enjoyed playing it. It helps me to get a good reaction time.

My favorite activity was doing flip turns and when Cullen helped me.

My favorite activity was doing the one arm butterfly because I love butterfly. 

I loved how Cullen told his story and his energy when he coached at the pool. He sounded extremely interested. I also loved the freestyle drills.

My favorite activity was practicing the starts and turns and stroke drills.

My favorite activity was swimming the backstroke with the cup on my forehead. It helped me keep my head still.



What did you like best about the camp?

I liked Cullen talk about what its like to be in the Olympics. 

I like best about the camp is that we focused on technique.

I like best about the camp is the lunch power point presentation.

I like best about the camp is the camp community and the people that were here.

I like best about the camp is the story. I love hearing Cullen swimming stories about how he got to where he is today.

I like best about the camp is the joyfulness of Cullen Jones and how I was able to improve my breaststroke even more.

I like best about the camp is learning new techniques.

Did this camp motivate you? If so, how?

Yes, it motivated me to go back to my team and practice harder.

Yes, it motivated me to go back to my team and continue to work to improve my starts, turns and strokes.

Yes, it motivated me to work harder and to go back to my team and continue to work hard so that I can do better in practice.

Yes, it motivated me because I got to learn from an Olympian.

Yes, it motivated me to know that people make the same mistakes as I do.

Yes, it motivated me and showed me how to improve.

Yes, it motivated me to push and to become just like Cullen but better.

Yes, it motivated me to because Cullen kept making us do the activity until we get it.

Yes, it motivated me to do my best to stay focused behind the block and focus on my drills.

Yes, it motivated me because Cullen Jones was very supportive and open to talk about his experiences.



Georgia Swimming 2nd Diversity swim was a hue success. Frances Meadow natatorium conduce atmosphere helped made the camp a success. It was an inspiring camp. The camper enjoyed the guest speaker. Thanks to Coach Marianne Countryman and Coach Crystal Tavares for stepping forward in making adjustment to the itinerary and athlete evaluation. They played an important role in making camper sure moved from the classroom to the pool and from the pool to the classroom for lunch and helped with setting up the classroom for lunch. Distribute the athlete evaluate form and collected the forms when completed. 

On be half of Georgia Swimming Diversity, Equity, and Inclusion Committee, thanks to Georgia Swimming and everyone that made this camp possible.
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Thank you for the opportunity to travel to Denver for the USAS Conference and represent our GA LSC as the Officials Chair. I found the Officials Chair track to be extremely valuable and hope they continue this yearly.   

On Thursday evening we had a meet and greet where each Officials Chair introduced themselves, their LSC, how long they have been Officials Chairs, how they became involved in officiating, and why they continue to officiate. Some great takeaways came from this.  

1. Over 50% of our LSCs have new Officials chairs. (I did get some names of new and seasoned for the ability to reach out with questions in the future.) 

2. Most Officials in the room became involved with officiating by either being asked by a coach to become an Official or they were a meet and an Official asked them.  

3. Retention of Officials are their children stop swimming is an area to explore and work at as and LSC. Continued engagement and relationships were why people stay. How do you increase this? 

 

On Friday we spent the whole day, including a working lunch, working with the Learning & Development (L&D) team that will be creating our National Certification for Officials. My perspective is that USAS has spent the money to create a high-quality national Certification. That said, there are still many questions to be answered. Here are some points of this discussion: 

· They anticipate a S & T Judge national certification will be available Spring of 2024 

· The L & D team is funded for 3 years and so they do not know how many other certifications will be addressed unless additional funding is given.  

· Nothing was shared on how to simplify the process of becoming an Official and largely it is all the many steps that turns people off. (APT, Class, Concussion, Test, Background check) 

· They did not say who would decide the requirements for each position and advancement. There was much discussion on this. Personal Note GA is middle of the road with this with our recent changes and leaning towards the less side.  There was much discussion from the national committee on making the requirements easier but then when a person is in the apprentice phase they will not pass the individual if they do not complete the job satisfactorily.  

· Survey from Officials in position < 5 years o 95% start as parents o 59% something to do at meets. o 43% doing to complete volunteer requirements of club. 

o Those with a child aged 10 are most likely to say yes to volunteering o Most were asked to become an Official by Coach or other Official. 

· There were many activities they ran us through as a group to identify the top problems, and then we broke into small groups and came up with several solutions for those problems. I found this process very interesting and a great generator of ideas for solutions.  

There was a talk on the Ted Stevens Act and how that affects us as a NGB and our Officials. The big takeaway is we (USAS & GA LSC) cannot deny any volunteer the right to participate.  Fair Noce and a hearing must occur before declaring an Official ineligible to participate. (Clubs, however, can say that someone is not welcome to participate as an Official. The meet would need to be a club meet not an LSC meet). Having applications to large LSC meets is helpful as you do not have to accept everyone.  

Saturday was also a full day of meetings. There was much discussion on: 

· Holding an Administrative Review Board 

· Officials & Competency – responsibility of a Meet Ref and an Officials Chair 

· Officials and Behavior issues 

· Violations of Code of Conduct and Violations of Safe Sport 

· One way to protect LSC from problem Officials that move from one LSC to another is to have a rule that an Official must physically live in an LSC to be a member of the LSC. This is something to think about. We currently do have Officials that live in other LSC but are very helpful to GA – so do not think this rule would be beneficial to us.  

 

Several talks and conversations on the importance of documentation.  

· Meet Refs need to include in Meet ref report following a meet, if they had problems with an Official. This should also be sent in an email to the Officials Chair. A paper trail of specific situations and our response to remediate is key. We need to keep this documentation on the Officials Google drive so that as Officials Chairs change the documentation trail is still there as problems often occur over years.  

· Redirect those who are poor Officials to other positions that suit their strengths. 

· Take a hard look at Recert Process 

· o Have Officials sign a Code of Conduct with recertification process. (This would be good for GA LSC – logistics would need to be thought through.) 

· Performance Development Plans 

 

Conversations were had on building relationships with coaches and the importance of this. I agree with this completely and hope that GA LSC can do this in the coming years.  

 

Talk on giving feedback to Officials to help them improve and how to give feedback in a constructive manner.  

 

Liz Hahn with Safe Sport talked about Intent vs Perception. What is Safe Sport and what is more Code of Conduct violation. 

 

We worked in small groups and discussed our Policies and Procedures and our different Certifications and Advancements. Every LSC is doing something different. Personally, this seems very inefficient and considering all Officials are Volunteers – may not serve the LSCs well. That said, who better to know the limitations (distance, size) of an LSC than the people in that LSC. I can see both sides of this.  I will spend some time getting to know what is in our governing documents for Officials in GA.  

 

 

Again, many thanks for allowing me to attend! I had several great conversions with several of our 

National Officials Committee members including Kathleen Scandary, Clark Hammond, and Amanda and I sat with Kenneth Chung (An Official and USAS Board member) at our Officials Zone Dinner. That dinner was priceless!  

 

Clarice Wasmuth 
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Disability Committee Meeting 

April 24, 2023 

 

Committee Members Present 

Teresa Coan, Brook Kubik, Glenda Orth, William Rankine 

 

Final Preparation  for Disability Select Camp April 24th discussed -Confirmed Speakers: 

US Para Swimming National Coach - Kris Goodrich 

D1 Head Swim Coach Brian Loeffler, Loyola University of Maryland 

US Paralympian McKenzie Coan 

 

Food- confirmed Panda Express 

Since we have several camp attendees with food allergies, we decided to include the food nutrition information from Panda Express in their Welcome letters.  

 

Items from sponsors- Accessibility Bridge were received; small bags and swim caps. 

 

T-shirts Confirmed and in hand. 

 

Swim Bags are not completed at this time.  Brook will contact Pepper about the swim bags. 

 

WRA - donated water for the camp-confirmed 

 

CWGA Waves -donated other drinks, food, cake, and a copy of “Breaking Free” book written by US Paralympian McKenzie Coan. 

 

Arrival time to set up 11:30 Finish Time 5:00p 

 

CWGA Volunteers 

6 swimmers, 8 adults to man the camp 

 

The Fred Meet 

-T shirt voting will happen via email.  Majority rules.  3 colors to choose from Orange, blue and black- majority will prevail. 

Price Quotes will be 

-Custom Ink (Teresa) -Tray (SA) Brook 

 

Decision will be made at next meeting 

 

Meeting adjourned. 
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Governance May BoD Report

Members Present

· Karl Krug

· Ian Murrary

· Brook Kubik

· Amanda Hamborg -	Hannah Claire Jowers

Items Discussed

· General Chair Recommendations for Appointment (all persons approved to go before BoD)

· Working on Board Manual when available

Next Meeting

	-	June

Thanks,

Karl Krug

Governance Chair
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