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BoD Minutes
January 11, 2023
This meeting began at 8:30pm via ZOOM

BoD members present
	Steve Potter (DAQ) General Chair
	Jason Swaim (SMAC) Coaches Chair

	Lucas Ferreira (GA) Admin Vice-Chair
	Ceci Christy (GOLD) Safe Sport Chair

	Rob Copeland (SCAT) Finance Vice-Chair
	Rachel Todebush (SPAC) Senior Athlete Rep

	Nancy Harmon (SCAT) Secretary
	Holly Mattson (HURR) Junior Athlete Rep

	Hugh Convery (GA) Senior Vice-Chair
	Will Guichard (SA) Junior Athlete at-large

	Sydney Pepper (DYNA) Age Group Vice-Chair
	



BoD members absent
	Kevin Sullivan (OAC) Treasurer 
Tommie Jackson (CAD) DE&I Chair
	Grace Ann Byerly (TWS)- Senior Athlete at-large
Ed Saltzman (DYNA) Officials Chair



GASI Swimming staff present				GASI Swimming staff absent
	John Pepper, Business Manager
	

	Veronica Burchill, Director of Social Media
	

	Lora Thompson, Membership Coordinator
	



Others present
	Karl Krug (SPAC) Governance Chair
	

	Heather Boyer (SPAC) Sanction Chair
	

	Michael Grove (ASL)
	



Call to order, approval of minutes

S. Potter called the meeting to order at 8:35pm.  Mission and vision statement of Georgia Swimming (GASI) presented.  He’d like to remind the board that everything we do needs to keep our mission and vision statement in mind.

Motion:	S. Potter 	 to approve BoD minutes from November 9, 2022 (R. Copeland 2nd)
	Discussion:	no discussion
	Vote:	Unanimous approval
	Resolution:	November 9, 2022, minutes approved


Officer Reports
General Chair (S. Potter) no report submitted
S. Potter remarked he was pleased with the way 2022 ended.  Senior State was fantastic from an operational point of view.  He was happy to be on deck helping.

Admin Vice-Chair (L. Ferreira) no report submitted
Working on cleaning up the website.  Some term dates were incorrect; should be correct now.

Finance Committee (R. Copeland) Finance meeting held.  Financial analysis spreadsheet submitted 
Sent out the year-to-date financials to board members.  Committee will be fine tuning; actuals are correct but there are some budget numbers noted month to month that need to be corrected.  
· Line item for meet travel surcharge 
· We are receiving money from the 2% sanction fee plus the meet surcharge.  Working with H. Convery and Senior Committee as how to best reflect this and show it going out to the Travel Fund.  For now, it is only reflected on the revenue side.
· Registration income looks like we are behind.  Need to get with Treasure and Registrar to figure out if this is accurate, if not, need to adjust budget to show the money coming in appropriately.
· Line items spread month to month need to be tweaked.  Zone Team Funds, looks like we should be getting money monthly, need to reflect accurately when funds come in.
· Several clubs owe Georgia Swimming money, we are trying to find the best way to collect.  Committee will work with S. Potter offline to look for the best way to handle these situations.  Ideas that have been discussed are withholding money, i.e., not paying out reimbursement for travel fund, or if sufficiently delinquent, not sanctioning their events.  Need to have a solution by the Spring HoD.  S. Potter remarked that if you want to be paid you need to be paid up.  One factor to consider is the severity of delinquency.  R. Copeland agreed.
· K. Krug asked if we could discuss going back to USA Swimming invoicing the entire amount for registration.  Current process is very confusing, annoying, and time consuming.  L. Thompson noted that we did not have time to vote on this option this past year, but she is in favor of changing to this option as well.  She stated it is unbelievably time consuming to process registrations as it is now.  She proposed that we go ahead and vote on this procedure at the Spring HoD, so we can implement it for the 2024 registration year.  S. Potter agreed and advised J. Pepper to add this to Spring HoD agenda for vote.  K. Krug reminded the BoD that Governance will need notice at least 20 days before the meeting as this is a policy change.
· H. Convery stated monthly invoices have been difficult and hard to reconcile.  They are not adequately itemized.  M. Groves noted that ASL is having similar issues.  L. Thompson noted that registration invoices should be coming itemized, as that is how she sends them.  H. Convery said he will check with Karen and let L. Thompson know what he finds out.  R. Copeland noted that he will work with K. Sullivan to streamline this process.
· H. Convery commented that he loves that we are now getting financials; but 3 month increments in an excel spread sheet is confusing.  He would really like us to go to month P&L statement with a comparison from a year ago, with a monthly balance sheet comparison from a year ago.  They are very easy to read coming out of Quick Books, just standard accounting reports.  This will tell us a lot more than 3 months of spread sheet data.
· L. Ferreira had questions about the financial report.
· (Line 8, 86) All Star Towel income and expense show a $4000 discrepancy.  He thought that the Towels charges were pass through items.  J. Pepper answered that there are a lot of parents who have not paid; invoices are outstanding.  He has addressed this with K. Sullivan, waiting on how to handle this next year when USA Swimming gets their system debugged.
· (Line 85) What are the small charges to All Star Banquet?  R. Copeland will ask K. Sullivan.
· (Line 98) There is a line for LSC supported meets, there is an additional line for “The Fred”; wondering what the other LSC supported meets would be?  R. Copeland will check with K. Sullivan on this as well.  J. Pepper noted that both “The Fred” and the DE&I/Diversity meet have their own line items.  It could be Senior State where there are funds to offset the cost to the host team.  H. Convery noted that the team would have had to turn in a P&L to request for budgeted funds and it does not look like this happened.  The expense is recorded in November, per R. Copeland.  J. Pepper then stated it may be for Age Group State awards and if so, it is miscategorized.  R. Copeland will verify with K. Sullivan.
· Not able to find line items for the National Travel expense and reimbursement.  R. Copeland again noted this is a K. Sullivan question as to the location of those funds.  He asked H. Convery if he knew the dollar amount and if these funds had been dispersed.  H. Convery noted that summer payout has taken place and that was about $76,000.  This would have been out of last year’s budget.  Winter Juniors and Open should be around $24,000, of which some has been paid.  It is possible that no monies were paid out during this 3-month cycle.  J. Pepper noted that K. Sullivan told him that he was waiting for the window to close before paying out winter reimbursement.  R. Copeland stated that there should be an accounting for these funds, there should be a line item and he will follow up with K. Sullivan.

Senior Chair (H. Convery) reported submitted
Highlights of the Senior Committee Meeting:
· Travel Fund gave their accounting to the Senior committee, payout to athletes and coaches has been about $75,000 for Summer Championship series. With 4 days left until closeout approximately $24, 000 has been claimed for Winter Championship meet.  Summer meets came out of last year’s budget and winter from this year’s budget.  If you look at them as one contiguous year, it’s around $100,000.  For this year we’ve budgeted $110,000.  So, if we are near or close to last year, we will hit on the money.  Additional good news, K. Sullivan said we’ve pulled in $71,000 in Travel Fund Surcharges for the meets since August.  He doesn’t have an accounting from the summer meets because of the way checks were cut, but he’s working on it and feels we have about $24,000 there.  We still have until May 10, 2023, for one full year of the surcharge.  We are therefore going to bring in greater than $100,000.  This was the goal of the committee, to bring in slightly more than our need, to start building a fund.  The fund is on track, doing what the committee said it would do.
· Senior State Meet: reactions were varied.  H. Convery summarized them for the Senior committee.  They felt that most of the issues didn’t warrant changes.  The one change, moving forward will be to not combine genders in the distance events.  It will be a heat of girls, a heat of boys, heat of girls, heat of boys, etc.
· Reminder that the Summer Championship meet will be in Columbus.  It is the best meet we can put together for this summer.  He is still getting concerns about not having short course cuts.  However, the committee feels good about how this worked last year and will not be changing.
· Received information that Futures location will be Ocala Florida. 
· Time standards for Futures and Juniors will not be changing.  Using last year’s standards.
· Currently no host for LC Senior Sectional meet.  Unfortunately, we cannot help as UGA, and GT are unavailable. 
· H. Convery noted that O. Ravid (SWIMS) is still not able to access SWIM3.0 in a manner that allows him to generate an exception report.  We just hit our stride with proof of times from Senior State and now we cannot do it.  He asked Senior Committee what they thought.  They felt we should send out an email explaining the problem but hold fast to the idea that fines are coming as soon as they can be generated.  He thought he should bring this to the board to see if they wanted to rescind the fine due to the problems with SWIMS3.0.  S. Potter responded if this was an issue due to a faulty system generating bogus information then that might be something to consider; however, this is not the case.  He agrees with the Senior Committee.  He asked the board for dissenting opinions, hearing none, we moved on. 
 
Discussion: S. Potter wanted H. Convery to know from his perspective Senior State was a great event for the kids.  We had 50’s and we had pyro techniques.  He heard nice comments from the athletes about the energy of the meet.  He applauds the Senior Committee and Wil (Bayer) for pulling off a more exciting meet for the kids.

Age Group Chair (S. Pepper) no report submitted
Working with Wil (Bayer) finalizing the meet information for Age Group State.  It has been sent to Sanctions and it should be out shortly.  There was push back from the Officials about running the 500’s with the B session (formally JO) on Friday night; all is good to go.

Diversity (T. Jackson) DE&I not present, report submitted

Secretary (N. Harmon) present

Registrar (L. Thompson) no report submitted
Registration is getting better.  She is spending a lot of time merging accounts and on the phone with people walking them through registration.  She thinks it will be better if USA Swimming collects all the fees in the future.  There will still be a lot of work involved but it is a better solution for everyone.  The system seems to be improving but still many accounts to reconcile and it is work intensive.

Discussion: K. Krug asked if L. Thompson had any more information on what is required for coaches to be in good standing.  She recommended that coaches go to the Coaches Requirement page at USA Swimming for specifics but felt that 
· The Welcome course is only required for new coaches.
· Core Certification is required for new coaches before their second year.
· ADM modules are optional for “grandfathered” coaches.
· Quality Coaching Framework needs to be taken by everyone, but that deadline date has been extended to June 2023. 
· Those that have taken the Foundations of Coaching do not have to take the others but are encouraged to do so.

Discussion: S. Pepper asked L. Thompson about fixing an account where the individual is a coach, swimmer, and official.  L. Thompson instructed that the individual needs to open a ticket with USA Swimming and they will get rid of the extra designations.

Business Manager (J. Pepper, V. Burchill) report submitted.
J. Pepper reminded everyone at Georgia Swimming to always follow our mission statement and keep the athletes first. 
V. Burchill highlights
· She and J. Pepper have started calling on club teams for feedback.  Goal is to help them the best they can.  J. Pepper added that this is to be much like USA Swimming used to do.  If any team would like them to visit, reach out and let them know.
· No real update on “Thank you Thursday”.  Starting work on a new podcast with J. Swaim.  It will be Coach’s Roundtable.  It is still in the beginning stages, but it will be a good opportunity for members to hear more from the coaches on different topics.
· Attended a virtual non-profit marketing webinar today; very impactful.  Discussed Social Media Strategy for non-profits.  Learned we’re doing a lot right and there is a lot we can do to moving forward.  Lots of good knowledge and ideas to incorporate in the coming year.  Reach out if you want to know more.
· V. Burchill will be at Age Group State to do live videos.

Discussion: S. Potter thanked V. Burchill on her hard work and noted we’ve definitely seen a real difference in our publicity and our brand.

Coaches Chair (J. Swain) no report submitted
Coaches committee is working on the symposium, to be held in downtown Macon at the Georgia Sports Hall of Fame.  Dates have been secured; contract signed.  Mercer pool will be used for in water session.  Piedmont Brewing Kitchen, contracted for the evening, food will be provided.  Looking into Terminal Station Downtown for the HoD; it is just across the street from the Sports Hall of Fame.  J. Swaim is having a problem finding the correct contact but expects a call back this week.  Still looking for a female coach to include as a speaker.  S. Potter suggested possibly a female coach from UGA.

Open Water (M. Green) not present, no report
S. Potter jumped in with a plug for Georgia’s 2nd annual Open Water Championship to be held April 21 -22, 2023 in St. Mary’s Georgia.  If any coaches have distance swimmers with interests in Open Water, or Officials with an interest in riding around in a boat, it has a great host and is run by local coaches.  He is the Meet Referee.  



Governance (K. Krug)
· Committee is finalizing language on Candidate Survey, and it will be sent out shortly.  The survey has been expanded to include all positions, not just those up for election in order to gage general interest and to give the next general chair options for appointed positions.
· Tech Planning, Matthew Grant resigned last week.  Committee will meet next week to discuss an interim chairman.  S. Potter had two thoughts, first, Senior and Age Group Committee do a good job identifying meets, and second the calendar stays stagnant.  He felt we really don’t need a new chairman appointed by him.  He further stated that our best practice is the General Chair working with Governance on recommendations before taking to the board for advice and consent.  An interim chairman can take us through April. 

Safe Sport (Ceci Christy) no report submitted
· C. Christy thanked the board for welcoming her back.  She’s having an issue with the Safe Sport email (Safesport@gaswim.org) and J. Pepper is having to forward emails to her.  It’s best, for now, to call her cell 404-219-6195.
· She is again the Southern Zone Safe Sport Chair and the member-at-large on the National Safe Sport Committee.
· She attended the Safe Sport National committee meeting in November.  USA Swimming now has two case managers who are handling all cyber bullying issues throughout the swimming community.  They are taking the reports from each LSC and doing the investigative work.  Cyber bullying is the big focus this year as the issue has grown exponentially since COVID.
· Reminder, there is no longer a grace period for APT training.  Any athlete turning 18 must have completed their APT training before they may compete.

Discussion:  Michael Groves (ASL) asked if the LSC club Safe Sport Coordinator Training is online, or will it be live training?  Also, does the LSC keep a running record of who is acting as each team’s coordinator?  C. Christy responded that yes, she should have a record but currently does not.  Each LSC is tasked with compiling this list; she is working on updating.  Training for Team Coordinator is scheduled every other month; she will send the schedule to J. Pepper to post.   Training is offered at the same time for athletes and parents.  She used to be able to do in person training with teams, but this was eliminated during COVID.  Training is now only conducted online through USA Swimming.  She can go and talk to clubs, but it does not count as training.

Operational Risk (B. Kubik) not present, no report submitted

Athletes (R. Todebush) no report submitted
· The canned food drive is ongoing.  Coaches should have received emails from their athlete representatives with more details on the food drive.  They are asking coaches to push hard for donations.  Age Group State usually receives the most contributions.
· Currently planning the Athletes Summit to be held April 22, 2023, in Columbus, more information will be coming as we get closer.

Discussion:  S. Potter asked J. Pepper and V. Burchill what we are doing to assist the Athletes Committee on publicizing and branding?  
· V. Burchill responded that they have been posting about the food drive two times a week for the past 2 months.  They have had the Athlete Reps create videos with information about why it’s important, using feeds, reels, and stories.  All this has boosted traffic to the actual JotForm site which has increased donations.  
· S. Potter mentioned that even though the larger teams are leading, in the past, Carpet Capital, a smaller team outside the metro area, won.  
· He suggested that the food drive should be added to the website in a prominent position to generate more excitement as we lead up to Age Group State.  
· For the Athlete Summit, doing a lot of the same media coverage; scheduling posts with information, save the dates, specifically having the athlete reps talk about what they are excited about.  Hoping these posts will increase engagement and get the athletes excited about it

Officials (E. Saltzman) not present, no report submitted

Technical Planning (vacant)

Disability (T. Coan) not present, report submitted 

Old Business
None

New Business
None

Announcements
Next board meeting will be February 8, 2023, 8:30pm

Adjournment
Motion:	R. Copeland	to adjourn BoD January 11, 2023, BoD meeting (L. Ferreira 2nd)
	Discussion:	no discussion
	Vote:	Unanimous approval
	Resolution:	meeting adjourned 9:37pm

Respectfully submitted:

Nancy Harmon

GASI Secretary
January 17, 2023



Submitted reports:


Finance Committee Report
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Microsoft_Excel_Worksheet.xlsx
Budget vs. Actuals BOD

		Georgia Swimming, Inc.

		Budget vs. Actuals: FY2023 - FY23 P&L 

		October - December, 2022

				Oct 2022								Nov 2022								Dec 2022								Total

				Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget

		Revenue

		   All Star Towel Sales Income		9,520.00 		1,750.00 		7,770.00 		544.00%		80.00 		1,750.00 		-1,670.00 		4.57%		600.00 		1,750.00 		-1,150.00 		34.29%		10,200.00 		5,250.00 		4,950.00 		194.29%

		   Dividend Income		1,834.57 		1,500.00 		334.57 		122.30%				1,500.00 		-1,500.00 		0.00%				1,500.00 		-1,500.00 		0.00%		1,834.57 		4,500.00 		-2,665.43 		40.77%

		   Fine Income				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%		0.00 		1,500.00 		-1,500.00 		0.00%

		   LSC Camp Registration				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%		0.00 		3,750.00 		-3,750.00 		0.00%

		   Meet Sanction Income						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Meet Sanction Income - Ordinary		4,558.14 		1,583.33 		2,974.81 		287.88%		1,703.46 		1,583.33 		120.13 		107.59%		4,090.32 		1,583.33 		2,506.99 		258.34%		10,351.92 		4,749.99 		5,601.93 		217.94%

		      Meet Travel Surcharges		18,549.00 				18,549.00 				5,304.00 				5,304.00 				13,530.00 				13,530.00 				37,383.00 		0.00 		37,383.00 		

		   Total Meet Sanction Income		$23,107.14 		$1,583.33 		$21,523.81 		1459.40%		$7,007.46 		$1,583.33 		$5,424.13 		442.58%		$17,620.32 		$1,583.33 		$16,036.99 		1112.86%		$47,734.92 		$4,749.99 		$42,984.93 		1004.95%

		   Misc Income						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Athlete Fundraiser		-10.60 				-10.60 								0.00 				-177.10 				-177.10 				-187.70 		0.00 		-187.70 		

		   Total Misc Income		-$10.60 		$0.00 		-$10.60 				$0.00 		$0.00 		$0.00 				-$177.10 		$0.00 		-$177.10 				-$187.70 		$0.00 		-$187.70 		

		   Online Fee Revenue		750.96 				750.96 				293.46 				293.46 				401.31 				401.31 				1,445.73 		0.00 		1,445.73 		

		   PayPal Sales						0.00 								0.00 				20.00 				20.00 				20.00 		0.00 		20.00 		

		   Registration Income		11,939.00 		13,043.33 		-1,104.33 		91.53%		5,993.00 		13,043.33 		-7,050.33 		45.95%		9,815.00 		13,043.33 		-3,228.33 		75.25%		27,747.00 		39,129.99 		-11,382.99 		70.91%

		   Sales		75.20 				75.20 				73.00 				73.00 				36.00 				36.00 				184.20 		0.00 		184.20 		

		   Shipping Revenue		0.00 				0.00 								0.00 				0.00 				0.00 				0.00 		0.00 		0.00 		

		   Uncategorized Income						0.00 								0.00 				300.00 				300.00 				300.00 		0.00 		300.00 		

		   Zone Team Income						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      AG Zone Travel Fees				4,387.50 		-4,387.50 		0.00%				4,387.50 		-4,387.50 		0.00%				4,387.50 		-4,387.50 		0.00%		0.00 		13,162.50 		-13,162.50 		0.00%

		      Open Water Travel Fees				1,900.00 		-1,900.00 		0.00%				1,900.00 		-1,900.00 		0.00%				1,900.00 		-1,900.00 		0.00%		0.00 		5,700.00 		-5,700.00 		0.00%

		      Zone Application Fee				425.00 		-425.00 		0.00%		50.00 		425.00 		-375.00 		11.76%		50.00 		425.00 		-375.00 		11.76%		100.00 		1,275.00 		-1,175.00 		7.84%

		   Total Zone Team Income		$0.00 		$6,712.50 		-$6,712.50 		0.00%		$50.00 		$6,712.50 		-$6,662.50 		0.74%		$50.00 		$6,712.50 		-$6,662.50 		0.74%		$100.00 		$20,137.50 		-$20,037.50 		0.50%

		Total Revenue		$47,216.27 		$26,339.16 		$20,877.11 		179.26%		$13,496.92 		$26,339.16 		-$12,842.24 		51.24%		$28,665.53 		$26,339.16 		$2,326.37 		108.83%		$89,378.72 		$79,017.48 		$10,361.24 		113.11%

		Gross Profit		$47,216.27 		$26,339.16 		$20,877.11 		179.26%		$13,496.92 		$26,339.16 		-$12,842.24 		51.24%		$28,665.53 		$26,339.16 		$2,326.37 		108.83%		$89,378.72 		$79,017.48 		$10,361.24 		113.11%

		Expenditures

		   Administrative Expense						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      computer + software		334.83 				334.83 				20.00 				20.00 				149.90 				149.90 				504.73 		0.00 		504.73 		

		      LEGAL EXPENSE				125.00 		-125.00 		0.00%				125.00 		-125.00 		0.00%				125.00 		-125.00 		0.00%		0.00 		375.00 		-375.00 		0.00%

		      LSC Board Travel				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		      Office Staff				6,500.00 		-6,500.00 		0.00%				6,500.00 		-6,500.00 		0.00%				6,500.00 		-6,500.00 		0.00%		0.00 		19,500.00 		-19,500.00 		0.00%

		            Salary		10,142.31 				10,142.31 				7,528.04 				7,528.04 				5,955.25 				5,955.25 				23,625.60 				23,625.60 

		            Worker's Comp		28.79 				28.79 				40.14 				40.14 				30.29 				30.29 				99.22 				99.22 

		            FICA		247.86 				247.86 				403.00 				403.00 				310.00 				310.00 				960.86 				960.86 

		            Medicare		57.84 				57.84 				94.24 				94.24 				72.50 				72.50 				224.58 				224.58 

		               Payroll Expense		72.98 				72.98 				72.86 				72.86 				72.86 				72.86 				218.70 				218.70 

		            SUTA		74.68 				74.68 				223.34 				223.34 				103.50 				103.50 				401.52 				401.52 

		         Bookkeeper		700.00 				700.00 				700.00 				700.00 				700.00 				700.00 				2,100.00 		0.00 		2,100.00 		

		         Executive Director						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            ED phone/internet						0.00 								0.00 				325.53 				325.53 				325.53 		0.00 		325.53 		

		            Executive Director Salary						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		               Payroll Expense		72.98 				72.98 				72.86 				72.86 				72.86 				72.86 				218.70 		0.00 		218.70 		

		            Total Executive Director Salary		$72.98 		$0.00 		$72.98 				$72.86 		$0.00 		$72.86 				$72.86 		$0.00 		$72.86 				$218.70 		$0.00 		$218.70 		

		         Total Executive Director		$72.98 		$0.00 		$72.98 				$72.86 		$0.00 		$72.86 				$398.39 		$0.00 		$398.39 				$544.23 		$0.00 		$544.23 		

		         INTERN						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            Intern Salary		1,800.00 				1,800.00 				1,500.00 				1,500.00 				1,000.00 				1,000.00 				4,300.00 		0.00 		4,300.00 		

		            Intern Worker's Comp		8.05 				8.05 				13.41 				13.41 				8.94 				8.94 				30.40 		0.00 		30.40 		

		         Total INTERN		$1,808.05 		$0.00 		$1,808.05 				$1,513.41 		$0.00 		$1,513.41 				$1,008.94 		$0.00 		$1,008.94 				$4,330.40 		$0.00 		$4,330.40 		

		         LSC Administrator						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            FICA		247.86 				247.86 				403.00 				403.00 				310.00 				310.00 				960.86 		0.00 		960.86 		

		            Medicare		57.84 				57.84 				94.24 				94.24 				72.50 				72.50 				224.58 		0.00 		224.58 		

		            Monthly (phone etc.)						0.00 				117.00 				117.00 								0.00 				117.00 		0.00 		117.00 		

		            payroll		1,771.16 				1,771.16 								0.00 				2,205.25 				2,205.25 				3,976.41 		0.00 		3,976.41 		

		            salary		1,771.15 				1,771.15 				2,778.04 				2,778.04 								0.00 				4,549.19 		0.00 		4,549.19 		

		            SUTA		74.68 				74.68 				223.34 				223.34 				103.50 				103.50 				401.52 		0.00 		401.52 		

		            Travel						0.00 								0.00 				177.50 				177.50 				177.50 		0.00 		177.50 		

		            workers comp		2.41 				2.41 				3.93 				3.93 				3.02 				3.02 				9.36 		0.00 		9.36 		

		         Total LSC Administrator		$3,925.10 		$0.00 		$3,925.10 				$3,619.55 		$0.00 		$3,619.55 				$2,871.77 		$0.00 		$2,871.77 				$10,416.42 		$0.00 		$10,416.42 		

		         Registration Service Expense						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            Registrar Payroll Expense		4,100.00 				4,100.00 				2,550.00 				2,550.00 				2,050.00 				2,050.00 				8,700.00 		0.00 		8,700.00 		

		            Registrar Worker's Comp		18.33 				18.33 				22.80 				22.80 				18.33 				18.33 				59.46 		0.00 		59.46 		

		         Total Registration Service Expense		$4,118.33 		$0.00 		$4,118.33 				$2,572.80 		$0.00 		$2,572.80 				$2,068.33 		$0.00 		$2,068.33 				$8,759.46 		$0.00 		$8,759.46 		

		      Total Office Staff		$10,624.46 		$6,500.00 		$4,124.46 		163.45%		$8,478.62 		$6,500.00 		$1,978.62 		130.44%		$7,047.43 		$6,500.00 		$547.43 		108.42%		$26,150.51 		$19,500.00 		$6,650.51 		134.11%

		      OTHER OPERATING EXPENSES		12.95 				12.95 				12.95 				12.95 				12.95 				12.95 				38.85 		0.00 		38.85 		

		         Admin Other						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            Shipping Expense		7.00 				7.00 				68.13 				68.13 				175.88 				175.88 				251.01 		0.00 		251.01 		

		         Total Admin Other		$7.00 		$0.00 		$7.00 				$68.13 		$0.00 		$68.13 				$175.88 		$0.00 		$175.88 				$251.01 		$0.00 		$251.01 		

		         Financial Audit				625.00 		-625.00 		0.00%				625.00 		-625.00 		0.00%				625.00 		-625.00 		0.00%		0.00 		1,875.00 		-1,875.00 		0.00%

		         Marketing expense				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%		0.00 		249.99 		-249.99 		0.00%

		         Misc				572.50 		-572.50 		0.00%		264.59 		572.50 		-307.91 		46.22%				572.50 		-572.50 		0.00%		264.59 		1,717.50 		-1,452.91 		15.41%

		         PayPal Charges		18.67 				18.67 				2.04 				2.04 				6.77 				6.77 				27.48 		0.00 		27.48 		

		         Postage		24.04 				24.04 								0.00 				3,294.76 				3,294.76 				3,318.80 		0.00 		3,318.80 		

		         Treasurer supplies		18.46 				18.46 								0.00 								0.00 				18.46 		0.00 		18.46 		

		      Total OTHER OPERATING EXPENSES		$81.12 		$1,280.83 		-$1,199.71 		6.33%		$347.71 		$1,280.83 		-$933.12 		27.15%		$3,490.36 		$1,280.83 		$2,209.53 		272.51%		$3,919.19 		$3,842.49 		$76.70 		102.00%

		      Registrar Supply Expense				62.50 		-62.50 		0.00%				62.50 		-62.50 		0.00%				62.50 		-62.50 		0.00%		0.00 		187.50 		-187.50 		0.00%

		   Total Administrative Expense		$11,040.41 		$8,385.00 		$2,655.41 		131.67%		$8,846.33 		$8,385.00 		$461.33 		105.50%		$10,687.69 		$8,385.00 		$2,302.69 		127.46%		$30,574.43 		$25,155.00 		$5,419.43 		121.54%

		   All Star Banquet / Meeting				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%		0.00 		1,500.00 		-1,500.00 		0.00%

		      Awards		-43.62 		416.67 		-460.29 		-10.47%		44.52 		416.67 		-372.15 		10.68%		37.29 		416.67 		-379.38 		8.95%		38.19 		1,250.01 		-1,211.82 		3.06%

		   Total All Star Banquet / Meeting		-$43.62 		$916.67 		-$960.29 		-4.76%		$44.52 		$916.67 		-$872.15 		4.86%		$37.29 		$916.67 		-$879.38 		4.07%		$38.19 		$2,750.01 		-$2,711.82 		1.39%

		   All Star Towel Expense				1,750.00 		-1,750.00 		0.00%		1,748.73 		1,750.00 		-1.27 		99.93%		12,379.24 		1,750.00 		10,629.24 		707.39%		14,127.97 		5,250.00 		8,877.97 		269.10%

		   Athletes Budget				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		   Bank Service Charge				12.50 		-12.50 		0.00%				12.50 		-12.50 		0.00%				12.50 		-12.50 		0.00%		0.00 		37.50 		-37.50 		0.00%

		   Betsy Dunbar Award				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%		0.00 		249.99 		-249.99 		0.00%

		   Coaches Clinic Expenses				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%		0.00 		999.99 		-999.99 		0.00%

		   GA AQUATICS SPRTS HALL OF FAME				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%		0.00 		249.99 		-249.99 		0.00%

		   Gen Chair Discretionary Fund				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%		0.00 		125.01 		-125.01 		0.00%

		   Investment Expense				641.67 		-641.67 		0.00%				641.67 		-641.67 		0.00%				641.67 		-641.67 		0.00%		0.00 		1,925.01 		-1,925.01 		0.00%

		   LSC Camp Expense				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%		0.00 		3,750.00 		-3,750.00 		0.00%

		      Disability				166.67 		-166.67 		0.00%		-15.23 		166.67 		-181.90 		-9.14%		-30.46 		166.67 		-197.13 		-18.28%		-45.69 		500.01 		-545.70 		-9.14%

		   Total LSC Camp Expense		$0.00 		$1,416.67 		-$1,416.67 		0.00%		-$15.23 		$1,416.67 		-$1,431.90 		-1.08%		-$30.46 		$1,416.67 		-$1,447.13 		-2.15%		-$45.69 		$4,250.01 		-$4,295.70 		-1.08%

		   LSC Meeting Expenses		650.00 		133.33 		516.67 		487.51%				133.33 		-133.33 		0.00%				133.33 		-133.33 		0.00%		650.00 		399.99 		250.01 		162.50%

		   LSC Supported Meet Expenses						0.00 				2,995.28 				2,995.28 								0.00 				2,995.28 		0.00 		2,995.28 		

		      AG State				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		      Diversity				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%		0.00 		500.01 		-500.01 		0.00%

		      Fred Lamback Disability Meet		919.01 		166.67 		752.34 		551.39%		1,000.88 		166.67 		834.21 		600.52%		2,047.39 		166.67 		1,880.72 		1228.41%		3,967.28 		500.01 		3,467.27 		793.44%

		      Open Water				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		      Senior State				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		   Total LSC Supported Meet Expenses		$919.01 		$1,583.35 		-$664.34 		58.04%		$3,996.16 		$1,583.35 		$2,412.81 		252.39%		$2,047.39 		$1,583.35 		$464.04 		129.31%		$6,962.56 		$4,750.05 		$2,212.51 		146.58%

		   Melio Credit card fee						0.00 				3.00 				3.00 				1.50 				1.50 				4.50 		0.00 		4.50 		

		   Officials Expense				287.50 		-287.50 		0.00%				287.50 		-287.50 		0.00%				287.50 		-287.50 		0.00%		0.00 		862.50 		-862.50 		0.00%

		   QuickBooks Payments Fees		540.71 				540.71 				216.44 				216.44 				225.33 				225.33 				982.48 		0.00 		982.48 		

		   Safe Sport						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Safe Sport Eductation				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%		0.00 		125.01 		-125.01 		0.00%

		   Total Safe Sport		$0.00 		$41.67 		-$41.67 		0.00%		$0.00 		$41.67 		-$41.67 		0.00%		$0.00 		$41.67 		-$41.67 		0.00%		$0.00 		$125.01 		-$125.01 		0.00%

		   Travel Expenses						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Officials Travel				375.00 		-375.00 		0.00%				375.00 		-375.00 		0.00%				375.00 		-375.00 		0.00%		0.00 		1,125.00 		-1,125.00 		0.00%

		      Zone/National Select Camp						0.00 				400.00 				400.00 								0.00 				400.00 		0.00 		400.00 		

		   Total Travel Expenses		$0.00 		$375.00 		-$375.00 		0.00%		$400.00 		$375.00 		$25.00 		106.67%		$0.00 		$375.00 		-$375.00 		0.00%		$400.00 		$1,125.00 		-$725.00 		35.56%

		   USAS Convention Expenses				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%		0.00 		999.99 		-999.99 		0.00%

		   USAS Registration						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Registration Fees Paid				4.17 		-4.17 		0.00%				4.17 		-4.17 		0.00%		70.34 		4.17 		66.17 		1686.81%		70.34 		12.51 		57.83 		562.27%

		   Total USAS Registration		$0.00 		$4.17 		-$4.17 		0.00%		$0.00 		$4.17 		-$4.17 		0.00%		$70.34 		$4.17 		$66.17 		1686.81%		$70.34 		$12.51 		$57.83 		562.27%

		   Zone Team Expenses						0.00 								0.00 				805.00 				805.00 				805.00 		0.00 		805.00 		

		      AG Zone				7,666.67 		-7,666.67 		0.00%				7,666.67 		-7,666.67 		0.00%				7,666.67 		-7,666.67 		0.00%		0.00 		23,000.01 		-23,000.01 		0.00%

		         Entry Fees						0.00 								0.00 				2,539.35 				2,539.35 				2,539.35 		0.00 		2,539.35 		

		      Total AG Zone		$0.00 		$7,666.67 		-$7,666.67 		0.00%		$0.00 		$7,666.67 		-$7,666.67 		0.00%		$2,539.35 		$7,666.67 		-$5,127.32 		33.12%		$2,539.35 		$23,000.01 		-$20,460.66 		11.04%

		      Open Water				2,727.50 		-2,727.50 		0.00%				2,727.50 		-2,727.50 		0.00%				2,727.50 		-2,727.50 		0.00%		0.00 		8,182.50 		-8,182.50 		0.00%

		         Food						0.00 				39.88 				39.88 								0.00 				39.88 		0.00 		39.88 		

		         Uniforms OW		577.46 				577.46 				1,404.53 				1,404.53 				100.00 				100.00 				2,081.99 		0.00 		2,081.99 		

		      Total Open Water		$577.46 		$2,727.50 		-$2,150.04 		21.17%		$1,444.41 		$2,727.50 		-$1,283.09 		52.96%		$100.00 		$2,727.50 		-$2,627.50 		3.67%		$2,121.87 		$8,182.50 		-$6,060.63 		25.93%

		   Total Zone Team Expenses		$577.46 		$10,394.17 		-$9,816.71 		5.56%		$1,444.41 		$10,394.17 		-$8,949.76 		13.90%		$3,444.35 		$10,394.17 		-$6,949.82 		33.14%		$5,466.22 		$31,182.51 		-$25,716.29 		17.53%

		Total Expenditures		$13,683.97 		$27,233.36 		-$13,549.39 		50.25%		$16,684.36 		$27,233.36 		-$10,549.00 		61.26%		$28,862.67 		$27,233.36 		$1,629.31 		105.98%		$59,231.00 		$81,700.08 		-$22,469.08 		72.50%

		Net Operating Revenue		$33,532.30 		-$894.20 		$34,426.50 		-3749.98%		-$3,187.44 		-$894.20 		-$2,293.24 		356.46%		-$197.14 		-$894.20 		$697.06 		22.05%		$30,147.72 		-$2,682.60 		$32,830.32 		-1123.82%

		Other Revenue

		   Refund of Investment Expense		-1,966.68 				-1,966.68 								0.00 								0.00 				-1,966.68 		0.00 		-1,966.68 		

		Total Other Revenue		-$1,966.68 		$0.00 		-$1,966.68 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				-$1,966.68 		$0.00 		-$1,966.68 		

		Net Other Revenue		-$1,966.68 		$0.00 		-$1,966.68 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				-$1,966.68 		$0.00 		-$1,966.68 		

		Net Revenue		$31,565.62 		-$894.20 		$32,459.82 		-3530.04%		-$3,187.44 		-$894.20 		-$2,293.24 		356.46%		-$197.14 		-$894.20 		$697.06 		22.05%		$28,181.04 		-$2,682.60 		$30,863.64 		-1050.51%
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Budget vs. Actuals

		Georgia Swimming, Inc.

		Budget vs. Actuals: FY2023 - FY23 P&L 

		October - December, 2022

				Oct 2022								Nov 2022								Dec 2022								Total

				Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget		Actual		Budget		over Budget		% of Budget

		Revenue

		   All Star Towel Sales Income		9,520.00 		1,750.00 		7,770.00 		544.00%		80.00 		1,750.00 		-1,670.00 		4.57%		600.00 		1,750.00 		-1,150.00 		34.29%		10,200.00 		5,250.00 		4,950.00 		194.29%

		   Dividend Income		1,834.57 		1,500.00 		334.57 		122.30%				1,500.00 		-1,500.00 		0.00%				1,500.00 		-1,500.00 		0.00%		1,834.57 		4,500.00 		-2,665.43 		40.77%

		   Fine Income				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%		0.00 		1,500.00 		-1,500.00 		0.00%

		   LSC Camp Registration				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%		0.00 		3,750.00 		-3,750.00 		0.00%

		   Meet Sanction Income						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Meet Sanction Income - Ordinary		4,558.14 		1,583.33 		2,974.81 		287.88%		1,703.46 		1,583.33 		120.13 		107.59%		4,090.32 		1,583.33 		2,506.99 		258.34%		10,351.92 		4,749.99 		5,601.93 		217.94%

		      Meet Travel Surcharges		18,549.00 				18,549.00 				5,304.00 				5,304.00 				13,530.00 				13,530.00 				37,383.00 		0.00 		37,383.00 		

		   Total Meet Sanction Income		$23,107.14 		$1,583.33 		$21,523.81 		1459.40%		$7,007.46 		$1,583.33 		$5,424.13 		442.58%		$17,620.32 		$1,583.33 		$16,036.99 		1112.86%		$47,734.92 		$4,749.99 		$42,984.93 		1004.95%

		   Misc Income						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Athlete Fundraiser		-10.60 				-10.60 								0.00 				-177.10 				-177.10 				-187.70 		0.00 		-187.70 		

		   Total Misc Income		-$10.60 		$0.00 		-$10.60 				$0.00 		$0.00 		$0.00 				-$177.10 		$0.00 		-$177.10 				-$187.70 		$0.00 		-$187.70 		

		   Online Fee Revenue		750.96 				750.96 				293.46 				293.46 				401.31 				401.31 				1,445.73 		0.00 		1,445.73 		

		   PayPal Sales						0.00 								0.00 				20.00 				20.00 				20.00 		0.00 		20.00 		

		   Registration Income		11,939.00 		13,043.33 		-1,104.33 		91.53%		5,993.00 		13,043.33 		-7,050.33 		45.95%		9,815.00 		13,043.33 		-3,228.33 		75.25%		27,747.00 		39,129.99 		-11,382.99 		70.91%

		   Sales		75.20 				75.20 				73.00 				73.00 				36.00 				36.00 				184.20 		0.00 		184.20 		

		   Shipping Revenue		0.00 				0.00 								0.00 				0.00 				0.00 				0.00 		0.00 		0.00 		

		   Uncategorized Income						0.00 								0.00 				300.00 				300.00 				300.00 		0.00 		300.00 		

		   Zone Team Income						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      AG Zone Travel Fees				4,387.50 		-4,387.50 		0.00%				4,387.50 		-4,387.50 		0.00%				4,387.50 		-4,387.50 		0.00%		0.00 		13,162.50 		-13,162.50 		0.00%

		      Open Water Travel Fees				1,900.00 		-1,900.00 		0.00%				1,900.00 		-1,900.00 		0.00%				1,900.00 		-1,900.00 		0.00%		0.00 		5,700.00 		-5,700.00 		0.00%

		      Zone Application Fee				425.00 		-425.00 		0.00%		50.00 		425.00 		-375.00 		11.76%		50.00 		425.00 		-375.00 		11.76%		100.00 		1,275.00 		-1,175.00 		7.84%

		   Total Zone Team Income		$0.00 		$6,712.50 		-$6,712.50 		0.00%		$50.00 		$6,712.50 		-$6,662.50 		0.74%		$50.00 		$6,712.50 		-$6,662.50 		0.74%		$100.00 		$20,137.50 		-$20,037.50 		0.50%

		Total Revenue		$47,216.27 		$26,339.16 		$20,877.11 		179.26%		$13,496.92 		$26,339.16 		-$12,842.24 		51.24%		$28,665.53 		$26,339.16 		$2,326.37 		108.83%		$89,378.72 		$79,017.48 		$10,361.24 		113.11%

		Gross Profit		$47,216.27 		$26,339.16 		$20,877.11 		179.26%		$13,496.92 		$26,339.16 		-$12,842.24 		51.24%		$28,665.53 		$26,339.16 		$2,326.37 		108.83%		$89,378.72 		$79,017.48 		$10,361.24 		113.11%

		Expenditures

		   Administrative Expense						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      computer + software		334.83 				334.83 				20.00 				20.00 				149.90 				149.90 				504.73 		0.00 		504.73 		

		      LEGAL EXPENSE				125.00 		-125.00 		0.00%				125.00 		-125.00 		0.00%				125.00 		-125.00 		0.00%		0.00 		375.00 		-375.00 		0.00%

		      LSC Board Travel				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		      Office Staff				6,500.00 		-6,500.00 		0.00%				6,500.00 		-6,500.00 		0.00%				6,500.00 		-6,500.00 		0.00%		0.00 		19,500.00 		-19,500.00 		0.00%

		         Bookkeeper		700.00 				700.00 				700.00 				700.00 				700.00 				700.00 				2,100.00 		0.00 		2,100.00 		

		         Executive Director						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            ED phone/internet						0.00 								0.00 				325.53 				325.53 				325.53 		0.00 		325.53 		

		            Executive Director Salary						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		               Payroll Expense		72.98 				72.98 				72.86 				72.86 				72.86 				72.86 				218.70 		0.00 		218.70 		

		            Total Executive Director Salary		$72.98 		$0.00 		$72.98 				$72.86 		$0.00 		$72.86 				$72.86 		$0.00 		$72.86 				$218.70 		$0.00 		$218.70 		

		         Total Executive Director		$72.98 		$0.00 		$72.98 				$72.86 		$0.00 		$72.86 				$398.39 		$0.00 		$398.39 				$544.23 		$0.00 		$544.23 		

		         INTERN						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            Intern Salary		1,800.00 				1,800.00 				1,500.00 				1,500.00 				1,000.00 				1,000.00 				4,300.00 		0.00 		4,300.00 		

		            Intern Worker's Comp		8.05 				8.05 				13.41 				13.41 				8.94 				8.94 				30.40 		0.00 		30.40 		

		         Total INTERN		$1,808.05 		$0.00 		$1,808.05 				$1,513.41 		$0.00 		$1,513.41 				$1,008.94 		$0.00 		$1,008.94 				$4,330.40 		$0.00 		$4,330.40 		

		         LSC Administrator						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            FICA		247.86 				247.86 				403.00 				403.00 				310.00 				310.00 				960.86 		0.00 		960.86 		

		            Medicare		57.84 				57.84 				94.24 				94.24 				72.50 				72.50 				224.58 		0.00 		224.58 		

		            Monthly (phone etc.)						0.00 				117.00 				117.00 								0.00 				117.00 		0.00 		117.00 		

		            payroll		1,771.16 				1,771.16 								0.00 				2,205.25 				2,205.25 				3,976.41 		0.00 		3,976.41 		

		            salary		1,771.15 				1,771.15 				2,778.04 				2,778.04 								0.00 				4,549.19 		0.00 		4,549.19 		

		            SUTA		74.68 				74.68 				223.34 				223.34 				103.50 				103.50 				401.52 		0.00 		401.52 		

		            Travel						0.00 								0.00 				177.50 				177.50 				177.50 		0.00 		177.50 		

		            workers comp		2.41 				2.41 				3.93 				3.93 				3.02 				3.02 				9.36 		0.00 		9.36 		

		         Total LSC Administrator		$3,925.10 		$0.00 		$3,925.10 				$3,619.55 		$0.00 		$3,619.55 				$2,871.77 		$0.00 		$2,871.77 				$10,416.42 		$0.00 		$10,416.42 		

		         Registration Service Expense						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            Registrar Payroll Expense		4,100.00 				4,100.00 				2,550.00 				2,550.00 				2,050.00 				2,050.00 				8,700.00 		0.00 		8,700.00 		

		            Registrar Worker's Comp		18.33 				18.33 				22.80 				22.80 				18.33 				18.33 				59.46 		0.00 		59.46 		

		         Total Registration Service Expense		$4,118.33 		$0.00 		$4,118.33 				$2,572.80 		$0.00 		$2,572.80 				$2,068.33 		$0.00 		$2,068.33 				$8,759.46 		$0.00 		$8,759.46 		

		      Total Office Staff		$10,624.46 		$6,500.00 		$4,124.46 		163.45%		$8,478.62 		$6,500.00 		$1,978.62 		130.44%		$7,047.43 		$6,500.00 		$547.43 		108.42%		$26,150.51 		$19,500.00 		$6,650.51 		134.11%

		      OTHER OPERATING EXPENSES		12.95 				12.95 				12.95 				12.95 				12.95 				12.95 				38.85 		0.00 		38.85 		

		         Admin Other						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		            Shipping Expense		7.00 				7.00 				68.13 				68.13 				175.88 				175.88 				251.01 		0.00 		251.01 		

		         Total Admin Other		$7.00 		$0.00 		$7.00 				$68.13 		$0.00 		$68.13 				$175.88 		$0.00 		$175.88 				$251.01 		$0.00 		$251.01 		

		         Financial Audit				625.00 		-625.00 		0.00%				625.00 		-625.00 		0.00%				625.00 		-625.00 		0.00%		0.00 		1,875.00 		-1,875.00 		0.00%

		         Marketing expense				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%		0.00 		249.99 		-249.99 		0.00%

		         Misc				572.50 		-572.50 		0.00%		264.59 		572.50 		-307.91 		46.22%				572.50 		-572.50 		0.00%		264.59 		1,717.50 		-1,452.91 		15.41%

		         PayPal Charges		18.67 				18.67 				2.04 				2.04 				6.77 				6.77 				27.48 		0.00 		27.48 		

		         Postage		24.04 				24.04 								0.00 				3,294.76 				3,294.76 				3,318.80 		0.00 		3,318.80 		

		         Treasurer supplies		18.46 				18.46 								0.00 								0.00 				18.46 		0.00 		18.46 		

		      Total OTHER OPERATING EXPENSES		$81.12 		$1,280.83 		-$1,199.71 		6.33%		$347.71 		$1,280.83 		-$933.12 		27.15%		$3,490.36 		$1,280.83 		$2,209.53 		272.51%		$3,919.19 		$3,842.49 		$76.70 		102.00%

		      Registrar Supply Expense				62.50 		-62.50 		0.00%				62.50 		-62.50 		0.00%				62.50 		-62.50 		0.00%		0.00 		187.50 		-187.50 		0.00%

		   Total Administrative Expense		$11,040.41 		$8,385.00 		$2,655.41 		131.67%		$8,846.33 		$8,385.00 		$461.33 		105.50%		$10,687.69 		$8,385.00 		$2,302.69 		127.46%		$30,574.43 		$25,155.00 		$5,419.43 		121.54%

		   All Star Banquet / Meeting				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%				500.00 		-500.00 		0.00%		0.00 		1,500.00 		-1,500.00 		0.00%

		      Awards		-43.62 		416.67 		-460.29 		-10.47%		44.52 		416.67 		-372.15 		10.68%		37.29 		416.67 		-379.38 		8.95%		38.19 		1,250.01 		-1,211.82 		3.06%

		   Total All Star Banquet / Meeting		-$43.62 		$916.67 		-$960.29 		-4.76%		$44.52 		$916.67 		-$872.15 		4.86%		$37.29 		$916.67 		-$879.38 		4.07%		$38.19 		$2,750.01 		-$2,711.82 		1.39%

		   All Star Towel Expense				1,750.00 		-1,750.00 		0.00%		1,748.73 		1,750.00 		-1.27 		99.93%		12,379.24 		1,750.00 		10,629.24 		707.39%		14,127.97 		5,250.00 		8,877.97 		269.10%

		   Athletes Budget				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		   Bank Service Charge				12.50 		-12.50 		0.00%				12.50 		-12.50 		0.00%				12.50 		-12.50 		0.00%		0.00 		37.50 		-37.50 		0.00%

		   Betsy Dunbar Award				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%		0.00 		249.99 		-249.99 		0.00%

		   Coaches Clinic Expenses				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%		0.00 		999.99 		-999.99 		0.00%

		   GA AQUATICS SPRTS HALL OF FAME				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%				83.33 		-83.33 		0.00%		0.00 		249.99 		-249.99 		0.00%

		   Gen Chair Discretionary Fund				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%		0.00 		125.01 		-125.01 		0.00%

		   Investment Expense				641.67 		-641.67 		0.00%				641.67 		-641.67 		0.00%				641.67 		-641.67 		0.00%		0.00 		1,925.01 		-1,925.01 		0.00%

		   LSC Camp Expense				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%				1,250.00 		-1,250.00 		0.00%		0.00 		3,750.00 		-3,750.00 		0.00%

		      Disability				166.67 		-166.67 		0.00%		-15.23 		166.67 		-181.90 		-9.14%		-30.46 		166.67 		-197.13 		-18.28%		-45.69 		500.01 		-545.70 		-9.14%

		   Total LSC Camp Expense		$0.00 		$1,416.67 		-$1,416.67 		0.00%		-$15.23 		$1,416.67 		-$1,431.90 		-1.08%		-$30.46 		$1,416.67 		-$1,447.13 		-2.15%		-$45.69 		$4,250.01 		-$4,295.70 		-1.08%

		   LSC Meeting Expenses		650.00 		133.33 		516.67 		487.51%				133.33 		-133.33 		0.00%				133.33 		-133.33 		0.00%		650.00 		399.99 		250.01 		162.50%

		   LSC Supported Meet Expenses						0.00 				2,995.28 				2,995.28 								0.00 				2,995.28 		0.00 		2,995.28 		

		      AG State				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		      Diversity				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%				166.67 		-166.67 		0.00%		0.00 		500.01 		-500.01 		0.00%

		      Fred Lamback Disability Meet		919.01 		166.67 		752.34 		551.39%		1,000.88 		166.67 		834.21 		600.52%		2,047.39 		166.67 		1,880.72 		1228.41%		3,967.28 		500.01 		3,467.27 		793.44%

		      Open Water				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		      Senior State				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%				416.67 		-416.67 		0.00%		0.00 		1,250.01 		-1,250.01 		0.00%

		   Total LSC Supported Meet Expenses		$919.01 		$1,583.35 		-$664.34 		58.04%		$3,996.16 		$1,583.35 		$2,412.81 		252.39%		$2,047.39 		$1,583.35 		$464.04 		129.31%		$6,962.56 		$4,750.05 		$2,212.51 		146.58%

		   Melio Credit card fee						0.00 				3.00 				3.00 				1.50 				1.50 				4.50 		0.00 		4.50 		

		   Officials Expense				287.50 		-287.50 		0.00%				287.50 		-287.50 		0.00%				287.50 		-287.50 		0.00%		0.00 		862.50 		-862.50 		0.00%

		   QuickBooks Payments Fees		540.71 				540.71 				216.44 				216.44 				225.33 				225.33 				982.48 		0.00 		982.48 		

		   Safe Sport						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Safe Sport Eductation				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%				41.67 		-41.67 		0.00%		0.00 		125.01 		-125.01 		0.00%

		   Total Safe Sport		$0.00 		$41.67 		-$41.67 		0.00%		$0.00 		$41.67 		-$41.67 		0.00%		$0.00 		$41.67 		-$41.67 		0.00%		$0.00 		$125.01 		-$125.01 		0.00%

		   Travel Expenses						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Officials Travel				375.00 		-375.00 		0.00%				375.00 		-375.00 		0.00%				375.00 		-375.00 		0.00%		0.00 		1,125.00 		-1,125.00 		0.00%

		      Zone/National Select Camp						0.00 				400.00 				400.00 								0.00 				400.00 		0.00 		400.00 		

		   Total Travel Expenses		$0.00 		$375.00 		-$375.00 		0.00%		$400.00 		$375.00 		$25.00 		106.67%		$0.00 		$375.00 		-$375.00 		0.00%		$400.00 		$1,125.00 		-$725.00 		35.56%

		   USAS Convention Expenses				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%				333.33 		-333.33 		0.00%		0.00 		999.99 		-999.99 		0.00%

		   USAS Registration						0.00 								0.00 								0.00 				0.00 		0.00 		0.00 		

		      Registration Fees Paid				4.17 		-4.17 		0.00%				4.17 		-4.17 		0.00%		70.34 		4.17 		66.17 		1686.81%		70.34 		12.51 		57.83 		562.27%

		   Total USAS Registration		$0.00 		$4.17 		-$4.17 		0.00%		$0.00 		$4.17 		-$4.17 		0.00%		$70.34 		$4.17 		$66.17 		1686.81%		$70.34 		$12.51 		$57.83 		562.27%

		   Zone Team Expenses						0.00 								0.00 				805.00 				805.00 				805.00 		0.00 		805.00 		

		      AG Zone				7,666.67 		-7,666.67 		0.00%				7,666.67 		-7,666.67 		0.00%				7,666.67 		-7,666.67 		0.00%		0.00 		23,000.01 		-23,000.01 		0.00%

		         Entry Fees						0.00 								0.00 				2,539.35 				2,539.35 				2,539.35 		0.00 		2,539.35 		

		      Total AG Zone		$0.00 		$7,666.67 		-$7,666.67 		0.00%		$0.00 		$7,666.67 		-$7,666.67 		0.00%		$2,539.35 		$7,666.67 		-$5,127.32 		33.12%		$2,539.35 		$23,000.01 		-$20,460.66 		11.04%

		      Open Water				2,727.50 		-2,727.50 		0.00%				2,727.50 		-2,727.50 		0.00%				2,727.50 		-2,727.50 		0.00%		0.00 		8,182.50 		-8,182.50 		0.00%

		         Food						0.00 				39.88 				39.88 								0.00 				39.88 		0.00 		39.88 		

		         Uniforms OW		577.46 				577.46 				1,404.53 				1,404.53 				100.00 				100.00 				2,081.99 		0.00 		2,081.99 		

		      Total Open Water		$577.46 		$2,727.50 		-$2,150.04 		21.17%		$1,444.41 		$2,727.50 		-$1,283.09 		52.96%		$100.00 		$2,727.50 		-$2,627.50 		3.67%		$2,121.87 		$8,182.50 		-$6,060.63 		25.93%

		   Total Zone Team Expenses		$577.46 		$10,394.17 		-$9,816.71 		5.56%		$1,444.41 		$10,394.17 		-$8,949.76 		13.90%		$3,444.35 		$10,394.17 		-$6,949.82 		33.14%		$5,466.22 		$31,182.51 		-$25,716.29 		17.53%

		Total Expenditures		$13,683.97 		$27,233.36 		-$13,549.39 		50.25%		$16,684.36 		$27,233.36 		-$10,549.00 		61.26%		$28,862.67 		$27,233.36 		$1,629.31 		105.98%		$59,231.00 		$81,700.08 		-$22,469.08 		72.50%

		Net Operating Revenue		$33,532.30 		-$894.20 		$34,426.50 		-3749.98%		-$3,187.44 		-$894.20 		-$2,293.24 		356.46%		-$197.14 		-$894.20 		$697.06 		22.05%		$30,147.72 		-$2,682.60 		$32,830.32 		-1123.82%

		Other Revenue

		   Refund of Investment Expense		-1,966.68 				-1,966.68 								0.00 								0.00 				-1,966.68 		0.00 		-1,966.68 		

		Total Other Revenue		-$1,966.68 		$0.00 		-$1,966.68 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				-$1,966.68 		$0.00 		-$1,966.68 		

		Net Other Revenue		-$1,966.68 		$0.00 		-$1,966.68 				$0.00 		$0.00 		$0.00 				$0.00 		$0.00 		$0.00 				-$1,966.68 		$0.00 		-$1,966.68 		

		Net Revenue		$31,565.62 		-$894.20 		$32,459.82 		-3530.04%		-$3,187.44 		-$894.20 		-$2,293.24 		356.46%		-$197.14 		-$894.20 		$697.06 		22.05%		$28,181.04 		-$2,682.60 		$30,863.64 		-1050.51%



		Tuesday, Jan 10, 2023 06:38:13 AM GMT-8 - Accrual Basis
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Sr committee meeting minutes 1/1/23



Members In attendance:  Hugh Convery, Karl Krug, Mike Wardwell, Ian Goss, Ed Saltzman, Austin Sumrall

Non Members: Yit Lim



The next meeting is this Tuesday via Zoom.  The link is below.  Here is the agenda



1. Review Short course states and discus any changes we might want to make to LC state this summer or SC state next year.  

0. SWIMS 3.0 is still not able to generate proof of time exceptions.  Sr com recommends sending out an email explain the delay and stating we will sill administer the fines.  We will send out the exception report once swims is functional.  

0. Distance swims at state meets will now be swum alternating shorter event for girls (800/1000), shorter event for boys(800/1000),  longer event for girls (1500/1650),  longer event for boys (1500/1650). 

1. confirm  LC state at Columbus, meet info and cuts.

1. Sr com is preparing a recommendation to earmark state meet fines (exceptions and finals no shows) for a dedicated use such as (but not necessarily) the travel fund.

1. Update on travel fund receipts and expenditures. Summer 77.8k, winter 24k.  collections last summer 24k, so far this year 71k.   

1. USAS has confirmed that futures and jrs cuts will remain the same as last year

1. Senior Zones will be in Tupelo 7/27-7/30. Senior Sectionals currently doesn’t have a host.   

1. Next Meeting at Feb 8, 8pm



Upcoming Events

		TYR Pro Swim Series Knoxville

		01/11/2023 - 01/14/2023

		Knoxville



		TYR Pro Swim Series Fort Lauderdale

		03/01/2023 - 03/04/2023

		Fort Lauderdale



		TYR Pro Swim Series Westmont

		04/12/2023-04/16/2023

		Westmont, IL



		Open Water Nationals

		04/21/2023 - 04/23/2023

		Sarasota, FL



		TYR Pro Swim Series Mission Viejo

		05/17/2023 – 05/21/2023

		Mission Viejo, CA



		US Nationals (National Selection Meet)

		06/27/2023 – 07/01/2023

		Indy, IN



		Futures

		07/26/2023 – 07/29/2023

		Ocala, FL



		US Open

		07/26/2023 – 07/29/2023

		Irvine, CA



		Juniors

		07/31/2023 – 08/04/2023

		Irvine, CA
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Georgia Swimming DEI Committee Meeting Minutes

December 8, 2022

l. Welcome: Coach Tommie Jackson welcomed the committee members. 

   Attendance: Coach Tommie Jackson (DEI Chair), Coach Reno Bashir (SFS), Coach Marianne    Countryman (CAD).  

ll. Georgia Swimming DEI Mission: Reviewed.

lll. Georgia Swimming Diversity Swim Meet: The meet has been sanctioned and posted on the Georgia Swimming website.  John Pepper will post the event file for the meet as well. The date of the meet is February 25, 2023. 

lV. Mercedes sponsorship:  Mercedes has found organizations to make donations to support the meet. The committee needs to come up with ways to show credit to the organizations for their sponsorships.

V. Pictures and Logo: Coach Brandon and Coach Reno will send info on the work regarding the pictures and logo for the meet.

Vl. Georgia Swimming Diversity Camp (April 22, 2023):

Speaker: Maritza McClendon:  The committee agreed that we would need her for 6 hours having her split the time between the classroom and water activities. A schedule needs to be devised.

Athlete: Not discussed

The criteria to apply will remain the same. Coach Marianne will work on the Camp flyer. Next meeting the committee will discuss the criteria for the Coach and Athlete Awards.

Miscellaneous: Coach Jackson e-mailed the meeting schedule for 2023.

                            Next meeting: January 12,2023

Vll. Meeting adjourned.
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Business Manager Report
January 2023

 

·  We also need to review the Mission and Vision Statement. This is the check and balance that we need to make sure the boat has not steering away from them. We need to make sure that we are staying true to being athletes first.

·  Georgia Swimming Mission Statement: GA Swimming will increase opportunity, recognition, and growth in competitive swimming. We believe that swimming provides life-changing experiences for young people

· Vision Statement: "Strong clubs, successful athletes, supported by GA Swimming"

·  Meeting minutes need to be submitted to the admin no later than 48 hours after the meeting is complete. These reports will then be posted in the monthly BoD meeting page and on the committee page.
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Veronica Burchill

Director of Social Media January 2023

Podcast Update:

· I’m very proud of the podcast episodes we had for the fall and end of 2022, we got a lot of great feedback from those that listened to the episodes, especially Leland Brown, John Pepper, and Steve Potter’s interviews.

· Up next: expanding our outreach with the podcast. Plans to post more each week about old episodes are in the works, along with interviewing more people that our members want to see on the show.

· Last week’s episode was a replay of Leland’s interview, since it was so powerful for DEI. We knew that many people resonated with the episode and it was a great way to start off 2023 with the reminder of Diversity, Equity and Inclusion.

· I’m working with our Coaches Chair, Jason, to start another podcast that will be posted once a month. It will be an opportunity for a coaches roundtable to discuss varying topics going on within the sport and how they relate to our LSC or impact us. Really excited about this project, as it will be a great opportunity for members to hear more from coaches.

Social Media:

· I’m in the process of creating new Canva graphics for the new year to post and have members interact with. Wellness Wednesday prompts to help swimmers check in with themselves and others to continue sharing the importance of mental health.

· I’m taking 1-2 hours each week to interact with our members on social media - sharing posts from club teams to show what they are up to, commenting on club teams’ posts, etc. to allow our social media presence to continue growing.

· Last week, we had members share their goals on our stories and it was a big hit. Super fun to see members wanting to share their aspirations for 2023.

General:

· Members/clubs voted on an Instagram pool - they wanted to avoid zoom calls with pro athletes this year for the food drive, so John, the athletes, and I are working on alternative prize options to benefit clubs. Let us know if you have any recommendations for these prizes, as we want to make sure we have some good options for our clubs.

· I’ll be attending a virtual non-profit marketing webinar on Wednesday, Jan 11, 2023 - by the time we have our board meeting, I will have attended it. Very excited to learn more about ways to continue building our marketing presence.

· I’ll be attending Age Group State on Friday and Saturday of the meet in February to do some more live videos and release results as they happen in real time.
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December 18, 2022

Ga Swimming Disability Committee Meeting Report.

Location -

Mecklenburg Aquatic Center

Charlotte, NC

Members present-

Teresa Coan, Brook Kubik, Glenda Orth, William Rankine

Non Committee Members present-

Wes and Amanda Hamborg, Rayleen Soderstrom, US Para Swimming Rep Coach Ben

Old Business

Prior month minutes

-Brief Senior SCY  State  review- information was given to Officials, coaches and athletes about the upcoming Disability Camp, which included donated bracelets(print and Braille)  stating the theme “We are all equal in the water”,

-Disability Camp Prep

Brook Kubik will take the lead in dividing/assigning donation contacts for the camp; gift cards, food, drinks, etc. Group to SecureProjection screen

Projector

New Business

-Setting date for The Fred Para Disability Swim Meet

Location will be Cumming Aquatic Center

CWGA  Waves  be assisting Ga Swimming in preparing/support for the meet.

The group discussed dates and will be requesting Oct 6-8, 2023.  A request will be sent to

Cumming Aquatic Center Director Carla- taskTeresa Coan

New Business to be discussed at our upcoming  January Disability Committee Meeting -Create a more user friendlier website section for parents, athletes and coaches for the

Disability information

-The Fred Para Meet had to be moved at the dates of Oct 6-8 the facility was not available.  The discussion of the information was sent via email/discussion and decision of requesting new date of  Sept. 39, 30, Oct 1 has been sent to facility.  Glenda Orth contact US Para and date is being held pending facility response.  The need to move quickly is secure Classifiers to perform National Classification appointments at the meet.

-Requested US Para Swimming to send a Coach to the April 29th Disability  Camp Coach Ben requested all info to be sent to them.

To evaluate the possibility of in person vs Zoom participation.

-reaching out to PT’s, schools (learning proper channels to spread the word” for the disability’s opportunities in Georgia Swimming

-Requesting to Ga Swimming a segment on Social media, pod cast on  Disability Swimming in the month of Feb or March

-Request other Ga Swimming Committees to pass the word on the upcoming camp

—Promote the Camp at Age Group SCY State

Maybe a table - hand out bracelets, info sheets

-Discussion of reimbursement for the travel Para Meets

-Discussion of working with SR and Age Grp Committees  to develop the point system for disability to score points for their teams at LCM State.

Respectfully Submitted:  Teresa Coan
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