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AGENDA 

 USA Swimming Flex Membership 
o What is it? 

 Team Volunteer Policy 
o What is it? 
o Why do we have it? 
o What has changed? 
o How do I volunteer? 
o What types of volunteer positions are available? 
o What if I don’t volunteer? 

 Swim Meets 
o What types of meets are there? 
o How do I sign up for meets? 
o What should I do for swim meets? 
o What and when do I pay for meets? 
o What has changed with meets not hosted by DST? 
o What is the team travel policy? 

 Questions? 
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USA SWIMMING FLEX MEMBERSHIP 
 
 
What is a USA Swimming Flex membership? 
 
A USA Swimming Flex membership is a new, low-cost membership offered by USA Swimming.  In the 
past, USA Swimming only offered a full-fledged membership, which is $75 for the 2019 season.   The Flex 
membership allows swimmers who do not plan on attending any meets, or maybe just want to try out 
one or two meets, to be covered under USA Swimming’s insurance, 
 
 

TEAM VOLUNTEER POLICY 
 
 
What is Delaware Swim Team’s volunteer policy? 
 
The Delaware Swim Team volunteer policy is a method to distribute volunteerism relatively evenly 
across all families with swimmers in competitive groups (National Program and Traditional Program). 
 

 
(Team Handbook, page 20) 
 

Delaware Swim Team has a certain number of volunteer points that each group must earn, based on the 
expected number of DST-hosted meets that a swimmer in a certain group would attend. 
 

 
(Team Handbook, page 21) 

 
 
Why do we have a volunteer policy? 
 
In the past, Delaware Swim Team struggled to get volunteers to help run our swim meets, despite being 
a big team.  The volunteer policy ensures that each family is helping out pretty much every time their 
swimmer is competing in a meet hosted by Delaware Swim Team. 
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What has changed with the volunteer policy from last year? 
 
Most groups have had 2 points added to their service point commitment (see above).  Two points were 
added to most groups’ service point commitment because of the number of volunteer positions that 
went unfilled at the Double Last Chance meet and Silver Championships. 
 
Also different from last year, Delaware Swim Team is allowing parents to earn volunteer service points 
at non-DST-hosted meets, at a lower rate.  Certain criteria MUST be met to earn points at non-DST-
hosted meets. 
 

 
(Team Handbook, page 40) 

 
 
How do I volunteer? 
 
You can volunteer by going to the “Job Signup” button for whatever meet you want to volunteer at. 
 

 
(DST website) 
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The volunteer positions typically open at 9:00 PM ten days before the first day of the meet.  Within the 
button, you will be able to select from a wide variety of positions. 
 
 
What types of volunteer positions are available at meets? 
 
There are positions of various skill levels available for most/all meets.  Some, like lane timer or Colorado 
System operator, are needed for the races themselves.  Others, like admissions, announcer, or running 
the hospitality room, are necessary to make things around the meet run smoothly. 
 
Types of positions and the number of those positions can vary by meet, depending on the need for the 
meet.  When volunteer positions open for a meet, a large sign-up page will be available, showing all of 
the volunteer positions, with descriptions for each position, and the start and approximate end time for 
each slot for that position. 
 

 
(DST website, February 2018) 

 
If you’re knowledgeable about swimming, becoming an official is easily the most valuable thing you can 
do for your swimmer, for DST, and for the entire swimming community.  There is always a need for 
officials at meets, and DST has some incentives included as part of being an official, to show our 
appreciation. 
 
 
What if I don’t earn all my volunteer service points? 
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If you do not earn all of your volunteer service points, the administrative staff will penalize you at a rate 
of $25 for each unfulfilled point.  This ensures that those who did not earn all of their volunteer service 
points are contributing, in some way, an even amount as those who did earn all of their volunteer 
service points. 
 

SWIM MEETS 
 
 
What types of meets are there? 
 
There are Mini Meets, which are for 8 & under swimmers; A/BB/C Meets, which are meets for 9 & over 
swimmers of any level; and various meets with qualifying times. 
 
 
How do I sign up for meets? 
 
You can sign up for meets with the “Meets & Events” tab on the DST website.  Click directly on the tab to 
see each meet individually, or pull down the tab and select the “SCY Meet Schedule.”  The meet 
schedule from now until March should show up, with links to the same meet webpages where you can 
sign up. 
 

 
(DST website) 

 
When you go to the relevant meet’s webpage, click on the “Edit Commitment” button to bring up your 
swimmer and begin selecting events. 
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(DST website) 

 
 
What should I do about meets? 
 
Volunteer.  Each family in the National Program or Traditional Program has a certain number of 
volunteer service points to fulfill.  Also, if your swimmer is attending a DST-hosted meet, a parent is 
required to volunteer at the meet, even if all volunteer service points have been fulfilled for the year.  
This helps the team fill each volunteer position, and then makes the meet run more smoothly. 
 
Get your swimmer ready beforehand.  Middle Atlantic only allows certified coaches and officials on 
deck, and meet volunteers.  If you are not volunteering, then, you cannot come down on deck to take 
care of your swimmer.  The coaching staff can help your swimmer on deck, so do anything that you need 
to do with your swimmer before reaching the pool deck. 
 
When you get your swimmer ready beforehand, that should include going over what events your 
swimmer is in.  Swimmers should not be asking the coaching staff, as the meet session is ready to begin, 
what they are swimming that day.  Make sure to go over which events your swimmer has on each day, 
and any information about that event, so that they know what to prepare for in warm-up.  If you need 
to, write down the events on an index card or as a note in his/her phone, giving the event number, 
distance, and stroke.  For instance, “#7 50 Free” or “#34 200 IM.”  If heats and lanes are available 
beforehand, give them this information.  Otherwise, it will be available during the meet for the 
swimmers to see. 
 
 

What and when do I pay for swim meets? 
 
You pay for any meet entries that are finalized with the meet host and sent to Middle Atlantic.  This is 
done several days before the meet, so if your swimmer gets sick and he/she cannot attend, you cannot 
get a refund because DST has already paid for you entries in advance.  We then collect the money paid 
in advance after the meet.  Entry fees are based on what is listed in the meet’s announcement. 
 
Additionally, a $10 team-hosted coaching fee, or a $20 out-of-town coaching fee, is added to your bill.  
This helps pay the coaches who are coaching your swimmer. 
 

 
(Team Handbook, page 26) 
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If the meet is far enough away that the coaching staff needs lodging or air travel, these expenses will be 
dispersed equally among families with a swimmer who competed in the meet, and will be added to your 
meet entries.  (See below for more details.) 
 
All fees associated with a meet – entry fees, coaching fee, and travel expenses – will be put on your 
invoice for the month following the meet.  For instance, your bill for an October meet will be on your 
November 1 invoice.  Putting you bill for a meet on the following month’s invoice allows the 
administrative staff to make changes based on intangibles, such as changes in meet entries, changes in 
travel, etc. 
 
 
What has changed with meets not hosted by DST? 
 
This year, in addition to the out-of-town meet coaching fee of $20, which you will see attached to your 
swimmer’s meet entries when they are billed the following month, lodging or air travel for coaching 
staff will be divided evenly and added to the invoices of families who attended the meet which 
necessitated these expenses. 
 

 
(Team Handbook, page 26) 

 
 
What is DST’s policy on Team Travel? 
 
For some of the biggest meets for the National Program, travel as one unit may be done.  When a team 
travel meet comes up, the administrative staff will organize the travel and hotel accommodations. 
 

 
(Team Handbook, page 42) 

 
 

QUESTIONS? 
 
Is there anything else you would like explained?  


