
Jim Willis, Steve Elwell, Chris Branch, Jared Felker, Jim Gravel, Tony Ten Haagen, Fritz 
Homans, Matt Baxter, Butch Babin, Tom Manduca, Leanne Gravel, Jim Gravel, Sean 
Flaherty, Lianne McCluskey, Tom Branch, Uriah Eilinger, Katherine Violette, Laura 
Branch. 
 
Meeting Start: 8:08 pm. April 27, 2010 EST 
 

OLD BUSINESS 
 
Tom Branch motion to approve minutes from 3-14 2nd Jared Falker 11 yes 1 abstain 
 
=============================================================== 
 
Jim Willis reported on a 20/20 television segment about a coach with USA Swimming 
that had a relationship with his swimmers.  The Coach was sentence 40 years in prison as 
a result.  This prompted new guidelines for coaching conduct and behavior by USA 
Swimming.  Please see the USA Website for these new guidelines.  If you have any 
questions, please contact Jim Willis.  
 
If there are any questions or concerns regarding how to handle a situation you may 
become aware of, you may contact Toni Ten Haagen and he will put you in touch with 
someone that could supply legal counsel. 
 
=============================================================== 
 
Chris Branch reports that there would be about 100 people at the banquet. 
 
=============================================================== 

Board Reports 
 
Zone Report: Laura Branch…. 51 swimmers attended… 43 best times.  Hotel was great, 
5 swimmers ended up on roll away beds and those swimmers got a price break for hotel 
accommodations. 
Laura acknowledged Butch Babin and the rest of the coaching staff as doing an 
outstanding job with the swimmers at Zones.  Laura also wanted to commend and praise 
the Chaperones as they were great and attentive to the swimmers needs and concerns. 
Laura noted there would be a rebate from the travel agency of 758 dollars. 
 
Zone Costs:                            Cost: 54088.26 
             Amt from MSI Budgeting: 17000.00 
       Actual amt used from Budget:  18236.20   (Due to providing 2 scholorships) 
                 Swimmer contributions:  37592.25 
 



Cost – Actual budget allocation – swimmer contribution: 
 54088.26 – 18236.20  - 37592.25 =  (1740.19)  
 
Or a gross return to MSI of 1740.19 
 
All monies and bills have been sent to the treasurer for review and verification. 
Zones Cont: 
 
Issues:  
1) 10 and under experience concerns from local restaurants that large grouping of 
swimmers would show up at the restaurant without ample warning to the restaurant.  
 
2) The hotel only gave 2 floors, will ask for 3 floors next time to help keep girls and boys 
separate by floor. 
 
3) There was a discipline issue that is currently with the board of review. 
 
Laura suggested that for next year we consider dealing directly with the hotel rather than 
the travel agency to save more money.  The hotels are currently making better deals 
directly than through a travel agency due to the economy. 
  
Laura praised Judy with all her help including her organizing a common meeting place 
for the swimmers. The parent lead helpers did a excellent job at helping out. Everyone 
had a great time 
 
Possible refunds to parents depending about reconcile  of zone accounting by the 
treasurer. 
 
Some parents may be due refunds because of the change in plans by those parents. 
 
Jim Willis thanked all the zone co-chairs, coaches, parents and swimmers for job well 
done. 
 
=============================================================== 
 
Summer champs:  Still searching for a meet director and a meet referee.  There is info on 
the web site about accommodation in St. John. 
 
Chris is to forward the contract to Jim W. about summer champ facilities.  Jared reports 
for this year, no changes to the swimming events. 
 
=============================================================== 
 
Eastern Zones meeting in 2 weeks Leanne Gravel will be attending.   
 



=============================================================== 
 
Membership:  
Tom Branch reports that Maine Swimming Website now has an official Facebook Page 
and that page has 105 friends. 
Year round swimmers: 941 
Season one swimmers: 153 
Season two swimmers: Tom had some application that at this date have not been entered 
MSI had over 1000 registered swimmers this past season, the most MSI as ever had. 
Total Non-athletes: 162 
 
=============================================================== 

NEW BUSINESS 
 
Seacoast Swim Club date change:  
Chris Branch received a sanction from seacoast with a date change from what was 
approved at HOD.  Chris told them he could not issue a sanction because of this date 
change. Chris does not know the entire story about the date change, but it may be a pool 
availability issue. Chris has informed them that if they do not hold the meet they would 
not be able to bid on meets at HOD.  Jim Willis asked Chris is there is any prior ruling 
about changing date due to facility.  Chris informed Jim we have not fined teams in the 
past because of issues out of the clubs control as in facility availability issues. 
 
Are they allowed to bid on meets? Jim Willis suggests that they be allowed to bid at bid 
meeting and if HOD denies not allow the change, then their bids at the bid meeting would 
be invalidated.  They would not be allowed to hold the meets. 
 
=============================================================== 
 
Budget and Audit: 
Budget committee to do an audit.  Jim Grave. stated we have not performed an audit yet.  
Dee did get a bid that seemed high to Jim Gravel and was instructed to look into other 
Audit Firms.  The audit would cover 2008-2009 and 2009-2010 fiscal years. 
 
Question was raise, who is on the budget committee and the Audit committee 
Budget committee: treasurer, age group vice chair, MSI chair, vice/admin chair, see by 
laws 
Audit committee: Financial vice chair, vice/admin chair and age group vice chair, 
treasurer 
 



=============================================================== 
 
Strategic plan:  
Jim w. would like to form a strategic plan committee to plan where we are going with 
possibly Peter Clark chairing this committee.  This would be an overall planning board 
for the future 
 
Sean Flaherty: One idea: Jim as gen chair coming up with category and passing each 
category to groups of 4-5.  Then these groups coming back together and forming a 
consolidated plan. 
 
According to Chris Branch, Peter Clark has a guideline plan from USA swimming that 
can be followed. 
Jim Willis to get in touch with Peter Clark to get suggestions and will report back with 
Peter’s suggestions at HOD. 
 
=============================================================== 
 
Jim Willis would like to do a coaches clinic and would like to have one soon. 
Leanne Gravel would like see a regional like one through assca.. 
Jim Willis will ask Peter Clark about this as well. 
 
=============================================================== 
 
Masters swimming:  
This year Maine masters were allowed to compete in the Winter Championship meet.  
MSI should be encouraging more Masters Swimmers to compete in sanctioned meets and 
think that we should be working more together. Anything we could do to invite Masters 
Swimmers to regular meets would be great.  Jim Willis would like a masters committee 
that would invite master swimmers to meets.  Summer champs… Masters are welcome. 
 
=============================================================== 
 
Banquet: 
Chris Branch reported that Ned Johnson put together a PowerPoint presentation for the 
banquet.  Ned would like to be Wants reimbursed 75 dollars for projector rental to show 
the PowerPoint presentation.   
 
Tom Branch Motion to give 75 dollars for a projector to Ned 2nd Jared Felker 
Unanimous approved -- Passed 
 
Question raised by Chris Branch do we want to provide appetizers at the banquet.  
Appetizers such as crackers, cheese, fruit and soft drink. Projected cost: 300.00 
 
Jared Felker: Motion to provide appetizers at the banquet approximate cost 300.00. 2nd 
Tom Branch ---- 1 Nay, Remaining approved ---- Passed. 



=============================================================== 
 
Policy and procedures: 
 
LGB:   
           25.6 
           25.3 k 
           25.3 
           24.6 
           24.6 
           25.1 
           25.8 
           
Tom Branch motion to recommend above sections of bylaw changes as send out by Jim 
Willis to HOD. 2nd Jared Felker  -- Yea 11, Nay 0, Abstain 0 – Recommend to HOD 
 
=============================================================== 
 
24.1 Sean Flaherty motion to strike last sentence change  2nd Leann Gravel 
Yes: 8, No 2, Abstain 1 ---- Recommend to HOD 
 
=============================================================== 
 
25.4  if ----- to ----  chosen out….. 
Sean Flaherty motion to strike 2nd Leanne Gravel 
Yes: 9 No: 2 Abstain 1 --- Recommend to HOD 
(Sorry Jim, kind of missed this one) 
 
=============================================================== 
 
25.2 national time chair section out and assistant  
 Motion by Sean Flaherty 2nd by Leanne Gravel    
Yes: 7 No: 3 Abstain 1 ---- Recommend to HOD 
 
=============================================================== 
 
24.5 Motion by Chris Branch to change wording from: 
           “must fall into the AA standard or higher.” 
To: Any swimmer is eligible to attend if have an AA time yard or meters after performed 
during qualify times. 
2nd Sean Flaherty 
Yes: 10 No: 0 Abstain 1 – Change Working Passed 
 
Motion to Recommend 24.5 with the change by Chris Branch 2nd Sean Flaherty 
Yes: 11 No: Abstain: 0  --- Recommend with change to HOD 
=============================================================== 



24.7 Motion by Sean Flaherty to change wording from: 
            “ MSI will pay up to…..” 
To: MSI may, at the discretion of the Board of Directors, provide monies to offset the 
cost of logging, meals and travel for the Summer Zone Coach” 
2nd Tom Manduca 
Yes: 10 No: 0 Abstain 1  ---- Change Wording Passed 
 
Motion to Recommend with Changed wording to HOD by Sean Flaherty 2nd Tom 
Manduca 
Yes: 11 No:0 Abstain: 0 --- Recommend with changes to HOD 
 
=============================================================== 
 
25.8 Motion to Table Chris Branch 2nd Tom Branch 
Yes: 11 No: 0 Abstain: 0 --- Tabled 
 
=============================================================== 
 
21.5 Motion by Nate Baxter to recommend as proposed 2nd Chris Branch 
Yes 0 Nay 11 Abstain 0   21.5 Will not be presented to HOD\ 
 
=============================================================== 
 
21.13 Motion by Sean Flaherty to approve as proposed 2nd Leanne Gravel 3 nay 2 abstain  
Yes: 6 No: 3 Abstain: 2 ----- Recommend to HOD 
 
=============================================================== 
 
2.4 Motion Tom Branch to Table 2nd Fritz Homans 
Yes: 11 No: 0 Abstain: 0   2.4 Tabled…..   
 
=============================================================== 
\ 
10.1 Motion Tom Branch to recommend 2nd Chris Branch 
Yes: 11 No: 0 Abstain: 0    Recommend to HOD 
 
=============================================================== 
 
8.1  
18.1  
21.1 
21.14 
 
Motion Steve Elwell recommend as written 2nd Chris Branch 
Yes: 11  No: 0  Abstain: 0 ---- Recommend to HOD 
 



=============================================================== 
 
32.4 
32.5 
 
Motion Chris Branch to recommend as written  2nd Leanne Gravel 
Yes: 11 No: 0 Abstain: 0  ---- Recommend to HOD 
 
=============================================================== 
 
32.6 Motion Chris Branch Change wording from “current Federal Ratet”  To: current 
Federal volunteer rate” (at this time 14cents per mile) 2nd Sean Flaherty 
Yes 11 No: 0 Abstain: 0 
 
Motion Chris Branch to recommend with change to HOD 2nd Sean Flaherty 
Yes: 11 No: 0 Abstain: 0 
 
=============================================================== 
 
32.6.D Motion Chris Branch to add 32.6.D “Maine swimming may, at the discretion of 
the Board Of Directors, pay for projected travel expense up front.” 2nd Tom Manduca 
Yes: 10 No: 1 Abstain: 0 ---- Recommended to HOD 
 
=============================================================== 
 
32.3 Motion Chris Branch to recommend to HOD as written. 2nd Jim Gravel 
Yes: 10 No: 0 Abstain: 1 ----- Recommend to HOD 
 
=============================================================== 
 
Motion to adjourn, Tom Manduca  2nd Leanne Gravel 
Yes: 9 No: 1 Abstain: 1   
 
Meeting Adjourned: 10:22 pm April 27, 2010 EST 
 
 
 
 
 
 


