MSI Board of Directors

2/10/15

10:30 AM

 Waterville Boys and Girls Club

Present:

Tom Manduca, Leanne Gravel, Jay Morissette, Fritz Homans,  Nicole Viele,  Betsy Perron, Jim Willis 

 Motion by Nicole Viele, second by Jay Morissette. 

 Accept all  BOD minutes that had not been approved up until this point.

Discussion: The following minute items need to be amended before they can be accepted

October BOD minutes page 1:  “Leah Langveld..." 
Please change "Leah" to "Lia" 

September 5 BOD minutes first page: under Senior Vice Chair Leanne Gravel 

"Working on a link for the LSC" 

Should read " working on LEAP for the LSC" 

November BOD meeting Page 1 

Re "Photographers on deck-" 

Please remove entire statement "Only credentialed individuals etc...." And 

replace with "With the  exception of  photographers hired by MSI, only coaches 

may take photos or videos on deck ." 
Amendment to the motion: Accept all minutes with amendments.

Motion  passes unanimously.

TPC

At their November meeting, the TPC discussed P &P,  rules and regulation.

Jim Willis will ask Mary Ellen Tynan to send a communication to teams promoting opportunities to meet the new Junior Olympic cut times.

 Zone Committee

Zones will be March 25-29

As of 2/10, staffing is almost complete.

Appointing assistant coaches to the position of chaperone will give the coaches incentive and experience for becoming head Zone coaches in the future

A team practice at the Freeport why is "in the works".

Mary Ellen Tynan is polishing up the code of contact conduct and letter of commitment. She will be at JO's to help with Zone registration. As swimmers qualify for zones they can declare their intent to participate in the meet online.

The board approved Fritz Homans to negotiate compensation for Mary Ellen Tynan for attending both the JO's in Orono and Zone meet in Webster NY.

The committee is discussing placing four athletes in each room instead of two athletes in each room.  

Swimmers over the age of 10 will not be staying with parents in hotel rooms. The purpose of this is to teach swimmers the team concept -- you travel as a team and you compete as a team.

Finances

Jim Willis reports:

$73,000 in checking

$5000 in savings

 $29,000 in  CD account

This represents the financial status before payment is made to  USAS for  membership fees. Compared to last year we are slightly ahead financially. Taxes filed on time.

LEAP

We are moving on to Level II! We would like to invite USAS reps to come back to Maine to advise on this project.

Swimposium

Bowdoin is available on Sunday, September 13.  

Motion by Fritz Homans, second Nicole Viele.

September 12: 

Morning- HOD and Coaches’ meetings; 

Afternoon, USAS specialist and strategic objectives; 

PM dinner 

September 13: Swimposium 

Motion passes unanimously

Motion by Nicole Viele and second by Leanne Gravel.

Secure Elizabeth Beisel as the athlete and Frank Keefe as the coach for the Swimposium.

Discussion: both have a lot of expertise and ties to the New England area.

 Parent education is an important topic that needs to be addressed at the Swimposium!

Motion passes unanimously.

Board Response

Please be courteous and respond within 24 hours  to every email sent to you by a board member even if it is just to  acknowledge receipt.

Open Water Events

 The Sebago Challenge has been set for Sunday, August 2, 2015. Can cross-promote with B2B [to be held Saturday August 1]?

ASAP: Need to schedule a late June or early July open water event. 

June 28 is available on the MS I calendar

St. Joe's would be an ideal site.

 We need to consult with New England swimming.

Proposed distance for the June open water swim would be 1K 5K and 10K

Club Recognition
10 teams are currently at Level I or higher and two teams are in the process of earning Level I status.
National Meetings

The Eastern Zone meeting will be held May 16 and 17th. Fritz Homans and Leanne Gravel will attend.

The Annual Convention will be held September 27 through October 4. Tom Manduca,  Fritz Homans and possibly other MSI representatives will attend.

New Business

Motion by Fritz Homans, second by Nicole Veile.

On the final night of a championship meet,  if an individual swimmer is a no-show for a confirmed final event, there will be a $100 charge to that swimmers team.

Discussion:

Are we legislating courtesy and professionalism?

Not identified as  a current problem for individual events. Relays are the problem area.

Motion fails. 2 in favor 5 opposed. 

Motion by Fritz Homans, second by Jay Morissette. 

For the final night of  a  championship meet, A $100 fine should be imposed on a team that enters a relay that does not show up to compete at finals.

Upon discussion the motion is amended to read:

On the final night of a championship meet,  coaches will have 30 minutes from the start of the final session to positively check in relays. If a relay that has been positively checked in does not show up for the event, then the team will be charged a $100 fine. A declared false start will be the exception.

Motion passes unanimously

Motion by Leanne Gravel, second by Jay Morissette. 

Edit the meet information for Junior Olympics to read that entry times must be achieved before March 3, 2015 with the exception of new qualifying times achieved at  Junior Olympic Trials.

Motion passes 6 in favor, 1 opposed

Motion by Leanne Gravel, second by Jay  Morissette.

Change the entry packet for Junior Olympics to state that swimmers should be allowed to drop events that they have entered prior to 3/3/15 and swap for  events that they have earned at Junior Olympic Trials.

 Discussion:

This would be similar to other USA events across the country where athletes can over-enter and then scratch events once the meet starts.

Just because we've done meet entries certain way in the past doesn't mean we should continue to do so.

If implemented this year, with current computer entry procedures, this  would make it very difficult for the meet entry personnel.

Perhaps this should be considered in the future but not for this year; this is the first year we are running JO trials.

Motion fails 

Also of note
At JO's, There will be overflow seating in the Field House with a video feed of the meet.

For future discussion at the TPC level:

Should a team be allowed to hold a time trial meet even if there are other meets scheduled on that date? Currently, a team  can hold a time trial meet only if there is not a meet scheduled for that day. Also according to current rules, teams need to meet certain deadlines for scheduling time trial meets.

 Motion by Jay  Morissette, second by Jim Willis to adjourn. 

All in favor.

