MSI BOD 

Minutes

Teleconference 10/2/14

7:30 AM to 8:17 AM
Attachments: Governance,Growth, Meets, Open Water Meets Goal Charts

Roll call: Fritz Homans, Leanne Gravel, Matt Montgomery, Betsy Perron, Lia  

Langveld, Jay Morissette, Dan St.Pierre, John Smith, Nicole Viele, Lori
LaPointe.  Jim Willis and Tom Manduca were available for part 

of the meeting. Carrie Peabody (not on BOD) also attended. 

Mission Statement and Vision read.

With the creation of new committees, each will maintain a committee book, which will contain names of the committee members, the objective of the committee, when the committee meets, and the outcome of the meetings. 

Board of Directors Calendar Committee: Nicole, Tom, Leah, Fritz, and Lori. Will meet this month to create a monthly calendar for the Board of Directors. They will email the calendar to the group. 

One of the first items for the Calendar Committee to address will be Policy & 

Procedure and Bylaw Review. 

The Meet committee/TPC will meet this month to create a meet calendar, establish progression of meets, events & qualifying times, and make recommendations to the board. TPC meetings are open to everyone; Jay will send an email to the group to announce the next meeting of the TPC so that anyone who wishes to may attend. Please contact Jay if you have an interest in participating. 

Transition from volunteer to paid staff:
This information will be forthcoming to all the teams shortly:

Mary Ellen Tynan will be responsible immediately for registrations. Teams that have sent money in for registration in the past week or so should 

confirm that checks have been cashed.  If they have not yet been cashed, they 

should cancel the checks and send new checks to Mary Ellen along with 

registration information.  Each team should send an email to confirm that their 

registrations have been posted.  

Mary Ellen Tynan
meswimoffice@gmail.com 

Ph# 978-399-0373 

10 Kirsi Cir. Westford MA 01886 

Focus areas: 

Meets
The TPC will meet in October. Please contact Jay if you have an interest 

in participating. 

Governance 

In order to continue with the Leap Level 1 certification, Leanne will 

update the bylaws. She is waiting for Bylaw information from Convention. Tom will pass along new Bylaw information when he receives it.

Matt Montgomery - Swimposium  2015-16
There will be 10 Swimposiums next year and six out of 10 will be held in 

the fall.  We will have more choice and availability for clinicians if we host our 

Swimposium  in the spring. If the event were to be held in the fall, we would 

want to avoid the Convention weekend of 9/29 through 10/3. 

Discussion:  A benefit of holding the conference in the spring would be 

that it could be it could coincide with the banquet .
A con of holding event in the spring or that there are lower numbers of participants in the spring.  On the other hand, perhaps this could really promote spring and summer swimming in Maine 

Were we to hold the Swimposium in the fall, we would try to hold it in early 

to mid September or later in October. Matt Montgomery will get more information about potential dates and will confer with NES to see what might be attractive to them. 

Growth:
Betsy will attend the MPA  meeting on October 26 in Saco at the Michael Phelps Center.  Please share your ideas with Betsy about how MSI and MPA can work before the 25th.  

Other business:
Tom will send newly elected Athlete Rep Matthew Charest's contact information to Leanne. 

Next meeting: November 6, 11:00 am at the Augusta YMCA. 

Lia will call to set this up.
Motion to adjourn by Nicole Viele second by Matt Montgomery. 

Adjourned 8:17 AM 

October To Do List [culled from minutes, charts]:
Lia: Contact Augusta Y to set up 11/6 BOD meeting, 11:00 am.

Tom: Send Matthew Charest's contact information to Leanne. 
Tom: Share new Bylaw information w/Leanne when you receive it.

Everyone: Share your ideas with Betsy about how MSI and MPA can work before 10/15.

Everyone: Contact Jay if you are interested in participating in this month’s TPC meeting.

Jay: Post next TPC meeting date/time/place.

Matt Montgomery: Get more information about potential dates and will confer with NES to see what might be attractive to them. 
All coaches: Confirm your team’s registration with Mary Ellen Tynan.

Calendar committee: Meet, create calendar, share with the group.

Open Water Committee [John, Matt M, John Bliss]; organizational meeting in October [see chart]

Fritz: Create a committee and begin to review Policies and Procedures. 

Leanne, w/ support of all:  Complete Leap Level 1

Betsy: Share proposal w/ BOD for MSI/MPA priorities, 10/20

BOD: November meeting - consider establishing a Growth Committee

Committee Chairs: Create and maintain committee books.
