MSI Board of Directors

Auburn YMCA

April 9 2015

6-9pm

Present: Tom Manduca, Jay Morissette, Nicole Viele, John Williams, Jim Willis, Bob 

Russell, Dan St.Pierre, Leah Langveld, Matt Montgomery, Mary Ellen Tynan, Betsy 

Perron, Michael Sever
Mission Statement read.

Policy and Procedure Review 

1.1. B 

Does MSI want to define more specific guidelines? 

Proposal: Change "risk termination of club membership, loss of insurance 

coverage, and having their swimmers changed to unattached status " to "will have 

their club membership terminated and have their swimmers changed to unattached 

status." 

F1. 2.C 

Proposal: Add Maine Care to the list of eligible outreach membership programs. 

F1 .2.G 

Define "complete a transfer". 

Proposal: Add "must be registered MSI athletes in good standing" by the entry 

deadline... “
F1 .3 

Delete: "the annual fee for a non-athlete family membership" etc. 

F1 .3. B 

Regarding "no person without a valid coach membership..." 

What is the penalty? If there is no intent to enforce this rule should we remove 

the statement? 

Discussion: Leave this as written and put a statement in the meet info packet 

regarding enforcement of this policy. 

F1 .3. E 

Proposal: Take the word “officials” out. Rewrite with wording from USAS best 

practices. 

F1 .3. F 

Delete 

F2 .2 .1 

Re: meet fees. 

Motion by Jim Willis second by Jay Morissette. Add fees for time trials; up to 

triple the value of the entry fee for that event. At age group and junior/ senior 

meets charge $15 for individual events and $30 for relays 

 Motion passes; 9 in favor. 
Motion by Jim Willis second by Jay Morissette. 

No other fees besides entry fees may be charged. 
Discussion regarding "any deviation from these fees, including any swimmer 

participation fee...." 

At three day meets, MSI charges $10, which helps cover pool rental fees. 

At some meets, clubs charge a participation fee and keep the money for 

themselves. 
Why are we segregating three day meets from other meats? Why are we 

regulating what other teams can earn from their home meets? 

Motion fails; one in favor, all others against. 

Motion by Lia Langveld, second by Nicole Viele. Teams may charge participation 

fee of up to two dollars per swimmer at non-championship meets. 

Discussion: clubs should be allowed to choose whether or not they charge 

participation fees. For example in open water events a club may need to charge 

more money to cover the cost of hosting the event. It should be up to the host 

club to decide. 

Motion fails unanimously. 

Motion by Jay Morissette,  second by Lia Langveld. Delete the wording that says any 

additional fee must be approved by the board of directors. 

Discussion: this leaves the door wide-open for all kinds of fees. 

Motion fails two; in favor, two against ,everyone else abstaining 

Motion by Jim Willis second by Matt Montgomery. Any deviation from these fees, 

including participation fees, is subject to a 15% surcharge to the MSI. 

Motion passes; eight in favor, one against 

M4 .4 .2 

Regarding "failure of the meet director to enforce all safety rules, etc." 

Proposal: add “meet referee”. 

M5 .5 .2. D 

Proposal: Change “time trial” to “time trial meet”. 

M5 .5 .3 

Question: If a sanction form is submitted but the information is not complete 

can it be accepted? Answer: Yes, at the discretion of the sanction chair. 

Proposal: add  "applications must include the following..." 

M5 .5 .4 

Motion by Jay Morissette , second by Bob Russell. Sanctions for time trials must be 

submitted 45 days prior to the event. 
Discussion sometimes time trials need to be scheduled on shorter notice. 

Motion fails; one in favor, all others against. 

Proposal: Add the wording that applications for time trials, etc. need to be 

submitted on a sanction form. 

M7.4 

Motion by Jim Willis second by Lia Langveld. There will be a non-refundable 

sanction fee payable to MSI of $200 for dual meets, triangle meets and time 

trials. 

Motion passes; seven in favor, one opposed one abstaining 

M7 .2 

Motion by Jim Willis second by Jay Morrissette.  Make the sanction fee 

non-refundable. 

Motion passes; eight in favor, one abstaining 

Proposal:  Eliminate A,B and C. 

M.9 

Motion by Jay Morissette, second by Nicole Viele. Present high point awards to first 

and second place only for boys, girls and combined. 

Motion fails; one in favor, everyone else against 

M 10.10.2 

Proposal: Delete this. 

M 11.11.1 

Regarding the official meet entry form: is this relevant anymore? Do we have 

hand entries? 

Change this to eliminate the first sentence. Also add "if applicable paper 

entries may be submitted for an additional surcharge. " 

Mary Ellen Tynan will add wording to define acceptable team management software 

M 12.12.1 

Regarding USA registration verification, what defines the first second and third 

offense? 

Motion by Matt Montgomery second by Jim Willis. Change the policy: "There will 

be a $20 fee charged to both the host club and the responsible club for every 

offense of an unregistered swimmer entered in a meet."  Retain the last sentence 

of the current policy. 

Motion passes unanimously. 

M 12.12.4 

Proposal: Change the jurisdiction from MSI Board of Review to MSI Board of 

Directors. 

M 13.13.1 

Proposal: Eliminate the last sentence, "Time trial entry fees shall not be 

charged after the entry is accepted by the meet director. " 

M 15.15.1 

Change to "mail or email..." 

Update section B to reflect meet fee and surcharge for participation fees 

discussed earlier. Note that the YMCA state meet is exempt from these fees. 

Section C: move open water statement to  F.2 ; see also “New Business”
M 16 

Regarding meet personnel: Bob Russell and the MSI officials committee are 

working on this article and will submit changes to Mary Ellen Tynan for approval 

by the Board of Directors/HOD. 

M 16.16 .3 

Change this to take the wording directly from the USA Swimming rulebook. 

M 17.17.4 

Proposal: Change MSI Board of Review to Eastern Zone Board of Review. 

M17.17.5 

Motion by Jim Willis, Lia Langveld second. Charge a $100  written protest 

fee. 

Motion passes unanimously. 

M 18.18.1 

Proposal: Qualifying times for MSI championship meets will be recommended by the 

TPC and voted on by the coaches. 

M 18.18.3 

Proposal: Remove "meet results”. Change "Pine Tree Cluster "to "Maine YMCA ". 

M 18.18.5 

Motion by Jim Willis, second by Matt Montgomery. Take out the last sentence which 

reads "no changes will be permitted there after. " 

Motion passes. 

Motion by Jim Willis,  second by Jay Morissette. At championship meets, all swimmers registered with United States Swimming as of the meet’s entry deadline can be eligible to compete 

in relays. 

Motion passes 

M18.6.6 

See section 207.6 of the USA Swimming rulebook for proposed changes. 

M 18.18.14 

Remove the term "USAS registered ". 

M19.19.2 

Motion by Jay Morissette,  second by Nicole Viele. Eliminate the rule that says 

records can't be set at a time trials. 

Motion passes unanimously. 

M20.20.4 

Motion by Lia Langveld, second by Matt Montgomery. Increase the subsidy for 

swimmers attending travel meets and elite camps to $500 & $1000. 

Motion fails; two in favor, two against ,the rest abstaining 

M 21.21.2 

Motion by Jay Morissette, second by Lia Langveld. There will be a pre-application 

process for the Zone Meet. 

Motion passes; five in favor, one against, the rest abstaining 

Motion by Lia Langveld, second by Jay Morissette.  Eliminate the last line of the 

policy which reads that swimmers must meet an "A" cut. 

Motion passes. 

M21.21.4 

Motion by Jay Morissette,  second by Nicole Veile. Swimmers transferring from 

other LSC's must participate into MSI sanctioned meets in order to qualify for 

the Zone Team. 
Motion passes. 

M 21.21.7 

Motion by Jim Willis second by Jay Morissette.  Change the word "will" to the word 

"may". 

Motion passes; five in favor. 

M 22.22.1 

Motion by Jim Willis second by Nicole Veile. Change the article to read "up to 

four coaches. " 

Motion passes. 

M 26.26.1 

Remove the phrase “to receive his or her recognition from the ASCA as the MSI 

coach of the year. “
New Business 
Open Water

Proposed Sanction Fee of $100 per Open Water meet. Exempt from 15% surcharge on participation fees. 

Senior scholarships 

Motion by Jim Willis second by Lia Langveld. Senior awards should be voted on 

by the Executive Committee prior to the banquet. 

Discussion: There are only three people on the scholarship committee and 

in the interest of creating a fair and unbiased selection process, there needs 

to be a larger committee established. 

Motion passes. 

May HOD Meeting Location 

At the 2014 Fall HOD meeting, it was discussed that the Spring meeting could be 

held at Ellsworth. However the meeting is currently scheduled for Waterville. 

Matt Montgomery feels that this is a disservice to the teams in the East. Jim 

Willis stated that if the HOD voted to hold the meeting in Ellsworth, then only 

by a vote of the HOD can we change the location. 

Note: according to the minutes from the fall H OD meeting, there was no formal vote. 

“Next HOD meeting at DEFY on May 2. Matt Montgomery will confirm and the 

details are to be determined. “
Finances 

Currently there is over $86,000 in the account. This figure puts us ahead of our 

financial position at this time last year. 

BOD Meetings 

We should have a mix of phone and in person meetings and a mix of locations, as 

we discussed at the HOD meeting in September. 

Zone Selection Issue 

A complaint has been filed about the Zone Meet selection process. The General Chair 

will investigate and write a response to the complaint. He is seeking counsel 

from Tom Avicious at USA Swimming. 

Meeting adjourned at 9:15. 

