HAGERSTOWN YMCA GATORS 
SWIM TEAM HANDBOOK  
     Welcome to the exciting world of competitive swimming.  The YMCA Gators Swim Team serves the youth of Hagerstown and numerous surrounding communities.  This handbook will answer some basic questions about swimming and your team specifically.  Competitive swimming is one of the most beneficial forms of cardiovascular exercise.  Your swimmer will benefit from participating in this program and gain the valuable life skills of time-management, self-discipline, and sportsmanship.

     The Hagerstown YMCA Swim Team Parent’s Committee, HAGY STPC, outlines the membership stipulations and other pertinent information concerning all aspects of the swim team.  All of this information is available on the team website https://www.teamunify.com/Home.jsp?team=mdhygst, located under the “Parent Info” tab.  You’ll find several links and documents:  Safe Sport, Gator Handbook, Parent Committee Guidelines, Swim Team Policies, Safe sport information, Concussion, Meet Sign Up and Instructions, Suits/Caps/Spirit Wear, Parent Meeting Minutes, and more.  Your participation in our swim team gives you a voice in the choices being made for your team. We hope that being on the swim team is one of the best experiences your family will have.
     Our coaches are enthusiastic and knowledgeable about swimming.  They are extremely approachable and willing to help. It is best to discuss any concerns when they are not in the pool area during practice times. The “Meet The Coaches” tab located on the team website gives specific contact information for each coach.


Our Parent Meetings are held quarterly, on a Wednesday evening, and the details of the meeting location (a room at the YMCA) and time are sent via email well in advance.  Our swim team budget, upcoming events, and additional agenda items are discussed.  This is a great place to give feedback, voice any concerns, or to just be a voice on behalf of your swimmer!   We encourage all parents to attend the Quarterly Parent Meetings.
Go Gators!

FAQ’s                                                                             HAGY GATORS SWIM TEAM

What does a swimmer need to bring to a meet?  Here are some helpful suggestions

SUIT AND CAP

· It is highly recommended that HAGY swimmers wear a team suit (or a similar competitive swim suit – please no two pieces or swim trunks) and swim cap to promote our competitive program and team spirit!

GOGGLES

· It’s best to bring two pair just in case.   
TOWELS 

· Swim Parkas, multiple swim towels, towel pants, sweatshirts, sweat pants, etc can keep your swimmer warm between races.  Flip flops, or other easily removed shoes, are helpful when you are between races but still walking around the swim area
HEALTHY SNACKS AND CONCESSION MONEY

· Please support our team by donating to our team concessions at our home HAGY swim meets.  THEN continue your support by purchasing food from the concession stand. We provide fresh fruit and veggies as well as snack food, hot dogs, steamers, pizza for all who attend our home meets.  This is a fundraiser that brings money to our team.
CHAIR/BLANKET 

· The wait between racing events have the potential to be lengthy, so it’s best to bring a chair or an extra blanket or towel for the floor, so that your swimmer can rest, play a game, and stretch out before a race.  

SHARPIE

· Swimmers use these markers to record their race assignments on their arm.  The races are posted for the team during the warm-up of the meet or soon thereafter.  Once you see the list, mark your swimmer’s arm in this order, for example:                    

Event     Heat   Lane    Stroke

              6            1         4        50 Free

AMUSEMENTS
· Meets are sometimes two to four or more hours. Bring things to do, card games, books to read, etc.  Any expensive electronic that you choose to bring are to be brought at your own discretion, as there is always a potential for loss or theft.  
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What is the parent’s role at a meet? 

Preparing Your Swimmer – The night before a meet, have your swimmer pack the following: 2 suits, one for competition and one for backup; two pair of goggles in case one breaks; two or more towels, or towel pants, and warm clothes; health snacks such as cut up oranges, apples, dried fruits, water bottle, etc.  For more information about preparing for a meet please read: What does a swimmer need to bring to a meet? 
Make sure your swimmer is well fed the night before the meet and the morning of. When arriving to the swim meet, please have your swimmer arrive at the pool early.  For away meets, find the locker room and your team prior to team warm up.  Remind your swimmer that warming up is a time for stretching and getting acquainted with the pool, finding the flags, getting back stroke flag count, testing the diving blocks, etc.

Volunteering Opportunities


Set up- For home meets the set-up time might begin the night before.  However, even if some setup is accomplished the night before, there is always plenty of work to do the morning of the meet.  We try to set out tables, and move things in preparation for the morning. The YMCA graciously allows our team to use the conference room for concessions and dining.  During Invitational Meets we even have the use of the gym where mats need to be put on the floor and extra seating needs to be arranged.  In the pool area, lane lines are put in the pool, touch pads and electronic equipment is installed, and items are prepared for the timing of the meet.  All of these jobs are extremely important are made more pleasant when we work together. 
Timing- This is one of the most fun ways to get to know the other parents and swimmers on our team.  There is a short meeting before each meet, whether home or away, to acquaint timers with their timing methods (touch pads, plungers, watches, etc).  The meeting is usually held in the pool area during the warm-up time.   Each lane needs two timers, one from each team.  A back-up timer is needed to ensure a time if a regular timer has any kind of problem.

Concessions- Our swim team raises funds through the concession stand at our home meets.  We serve, for example, hot dogs, steamers, fresh fruit, fresh vegetables, snacks and drinks.  We need your donations as well as your help to set up and tear down, serve food, and/or be a cashier, at each home meet.  A sign-up sheet outlining all the foods for donation will be sent online on our team website.  An email will be sent well in advance to let you know a sign-up is posted, and that is when you can log in and sign up to bring items.  The concessions are led by Concession Coordinator(s), who also serve on the STPC.
Officiating- Learning to officiate is a great way to learn the finer points of the meet and of course, each stroke.  Classes are available in the fall, that allow you to become certified to become a Starter, Stroke-and-Turn Judge, and more.  The YMCA reimburses you for the cost of this class.  There are different levels of being an official and this is discussed in detail at the certification class.
Scoring Table- In addition to officiating, someone with a general knowledge of swimming and meets as well as computer ability could assist at the scoring table.  The scoring table is led by the Team Representative, who also serves on the STPC.
Clerk-of-Course – The Clerk-of-Course keeps the meet running smoothly by calling out events and subsequently lining up swimmers prior to their races.  The line-up occurs either in a designated room or on the pool deck, and the swimmers are seated/arranged by lane and heat.  Parents are responsible for getting their swimmer to this staging area, typically two events prior to their race.  
All volunteering opportunities are led by the Volunteer Coordinator, who also serves on the STPC.
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YMCA membership is required

YMCA Membership – YMCA membership is required to participate in all YMCA sanctioned events.

Swimming Terminology and their Definitions
Dual Meet – A dual meet is a swim event between two or more teams where each swimmer can race up to four events.  Dual meets are included in the registration fees and participation is required.  The coach enters each swimmer in individual events and usually one or more relays. 

Invitational - The invitational is an optional participation event.  A club must be invited to or request an invitation to the event in order to swim.  When registering your swimmer on the swim team, part of this process is providing your cc information (this information is secure).  Each event your swimmer does at an Invitational is charged to your cc.  You are notified well in advance.  NOTE: Coaching staff may or may not participate at invitational events, depending on participation levels.
Virtual Meet - A swim event held at a club’s own pool in conjunctions with other clubs to accomplish several goals.  One goal of the Gators is to familiarize our new swimmers and their parents to the process of a swim meet.  This is also a great time to establish a seed time for a particular race.  Our Virtual Meet is typically the first race of the Fall/Winter season.
Heat Sheet – A heat sheet consists of many sheets of paper and lists the events, heats and lane assignments of the swimmers.  Heat Sheets are posted prior to the start of the meets.   Heat Sheets are posted in different locations, depending on the team.  
Seeding – Seeding is the position a swimmer has in relation to other swimmers for a particular event. The position is based on the swimmers submitted entry time.  The submitted entry time is based on results from previous meets (the swimmer’s personal best time is your seeding time).  Our swimmers can establish this entry time during any meet, including the virtual meet.

Individual Medley or “IM” – The individual medley race includes all four strokes in the following order: butterfly, backstroke, breaststroke, and freestyle.  It is not to be confused with the medley relay where four swimmers swim a medley race. The medley relay begins with backstroke, breaststroke, butterfly and freestyle.

D.Q. (Disqualification) –  A D.Q. is a disqualified swim due to not performing a start, stroke or turn correctly.  DQ’s are decided by the officials at the meet.    
