
College Swimming Timeline 
Here is a basic timeline of the recruitment process. Many items can be done at a different time, 
this is just to get a basic idea.  
 
Freshman year:  

➔ Begin to think about college in general. Do you want to stay close to home or explore 
further away? Do you want to go to a big or small school? Maybe begin to think about 
what you might want to major in or what career interests you.  

➔ Set up a College Swimming and College Board account. You can use these websites to 
do research on. Both websites are free, however College Swimming offers a premium 
version for $19.99. I’m not a salesperson, but I highly recommend this, as the resources 
are priceless. It tells you general information about the school, including tuition, size, and 
environment, as well as details on their program, such as how you fit and team records. 
You can see who has committed to what school, and some coaches include recruiting 
requirements as well as pictures of facilities. It also calculates a “match score”  of every 
school, indicating how well you fit in, taking into account distance, fit academically and 
athletically, and tuition. You can alter how important each of these factors are to you 
personally. The higher the match score, the better the fit. Additionally, the website 
calculates a “power index” once you have inputted times. The lower the score, the better. 
You should update regularly as coaches LOVE to see improvement.  

 
Sophomore year:  

➔ Continue researching, thinking more seriously about what you are looking for in a school 
➔ Consider touring some colleges and potentially reaching out to coaches to express 

interest. Many times when you visit a school the coach will actually be in his or her office 
at the pool. If you want to email them at any point to let them know you are considering 
their school, go ahead using their email found on the school website or on College 
Swimming. Per NCAA rules, contact is limited and a coach cannot call you 

 
Fall/Winter Junior Year 

➔ This is when it really begins. It is important to reach out to coaches and if possible meet 
with them in person. Nothing shows interest like actually visiting the school and speaking 
with the coach. This is when coaches can officially contact you and send recruiting 
material.  

➔ Sign up for an account with the NCAA eligibility center. It will cost $50 
➔ Continue visiting, researching, and narrowing down your list of schools. On some team’s 

website there will be a recruit questionnaire. Make sure to fill it out.  
 



Spring Junior Year 
➔ Take the SATs. Many schools are now test optional, however that being said it still gives 

a good baseline of where you fit academically. I took a prep course and found it very 
helpful. There is also a free alternative on Khan Academy online. It gives you practice 
questions which really reflect the test. I also took it twice, which I recommend as well, 
hoping their your score will increase.  

 
July 1st Before Senior Year 

➔ Hopefully you have a final list by now! Make you final visits to meet with coaches and 
get ready for them to call you. They are only allowed to speak with you once per week, 
but may send unlimited mailings and email 

➔ Prepare for information about recruit visits. Depending on the selectivity of the school, 
they might ask for an activity résumé as well as test scores. They will only invite you on 
one if it seems you will be admitted. This “pre-admission” is not definite, but of course 
they would not pre-admit you if it did not seem likely you would pass the official 
admissions decision. Coaches definitely will want a copy of your transcript, so make sure 
to get one from your guidance counselor  

 
Fall Senior Year 

➔ This is the time of recruit visits. Per NCAA rules, you are allowed up to 5 at Division I 
and II schools, and unlimited to Division III. That being said, many people do not take all 
of them, I only went on 3. They are a great way to get a sense of what it is like to actually 
be a student athlete. You will go to classes, spend time with the team, and maybe even 
swim with them.  

➔ Depending on if you are being offered an athletic scholarship, you will have to verbally 
commit as early as September or October, maybe even earlier depending on the school.  

➔ November 1st is the National Letter of Intent signing day. If you are attending a D1 or D2 
college and being offered an athletic scholarship, you will take place in this event which 
generally is made very fun at your school.  

➔ APPLY! Many schools use the Common App. It takes a while to complete so start early. 
I also recommend working on your essay the summer before. The prompts are posted the 
spring before. You can apply to as many schools you want, I strongly recommend early 
action or decision. You will most likely hear back officially by December (depending on 
the school)! Finally, celebrate! You did it!  

 
Useful websites:  
http://www.collegeswimming.com/  

https://www.collegeboard.org/ 

http://www.collegeswimming.com/
https://www.collegeboard.org/


www.ncaachlearinghouse.net. 
 
Please let me know of any questions! You can email me at hgriffin018@gmail.com or 

text (207) 838-0641. Getting recruited is a fun process that I would love to help each of 
you in any way possible!  
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