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WHAT ARE THE VOLUNTEER AREAS & DESCRIPTIONS?

	Volunteer Position
	Description

	Announcer & Music
	Announces events and scoring updates, plays the music

Events 1 – 90

	Clerk of Course
*Meet Official
	Places swimmers in correct order of events and lane assignments by managing the heating area
Before meet: combines events, ensures labels are on relay deck entry cards, and confirms the order of the meet

	Clerk of Course Helper
	Looks for swimmers for individual and relay events and helps the Clerk of Course as needed - assists in communications between the Starter, Clerk of Course and Scoring table

	Concessions Manager
	Manages the concessions area including purchasing and preparation of food

	Concessions
	Assists in selling concession items
Events 1 – 48 and Events 46 - 90

	DQ Communicator**
	Notifies coaches of infractions (disqualification - DQ) 
You do not need to be league certified; however, you need to read and be familiar with the Guidelines for Officials and Deck Staff
Events 1 – 48 and Events 46 - 90

	DQ Scribe**
	Listens for disqualification and fills out the (DQ) slip: swimmer’s infraction(s), heat, lane, and official’s name
You do not need to be league certified; however, you need to read and be familiar with the Guidelines for Officials and Deck Staff
Events 1 – 48 and Events 46 - 90

	End of Year Team Banquet Coordinator
	Plans and executes all aspects of the end of year party

	End of Year Team Banquet Helper
	Helps with shopping, setting-up, and cleaning-up for the end of the year party

	Facilities
	Checks the paper supplies and functionality of each bathroom, empties the trash cans outside the pool deck, picks-up trash
Events 1 – 48 and Events 46 - 90 – one man and woman per shift

	Fundraising Coordinator
	Plans fundraisers for the team

	Head Timer
	Runs the timer meeting for both shifts prior to the meet, distributes stopwatches and clipboards, and monitors the timers

	Heating - Chairs
Heating - Flip board
Heating – Ready Bench


	Lines up swimmers in chairs behind their designated lanes and makes sure swimmers are ready for their race
Turns the flip board numbers
Makes sure the swimmers are seated in Event, Heat and lane order.   
Events 1 – 48 and Events 46 - 90

	Hospitality
	Provides water to volunteers during the meet and cleans up the areas of empty cups and empty trash cans inside the pool deck area
Events 1 – 48 and Events 46 - 90

	Meet Manager
	Responsible for the computer software that seeds and runs the meet.  Interacts with other swim teams in providing reports and entries.

	Meet Referee
*Meet Official
	Oversees the operation of all phases of the meet: makes deck assignments, reviews protest procedures, maintains control of the running of the competition, confirms or rejects all disqualifications, assures a fair start for each competitor, ensures the safety of all swimmers

	Ribbons Coordinator
	Manages the ribbon inventory and distributes ribbons

	Runner
	Collects timing sheets and/or cards from the timers for each race and delivers to the scoring table.  Picks up DQ slips from the scoring area and delivers them to coaches; posts results in designated areas.
Events 1 – 48 and Events 46 - 90

	Scoring Manager
	Runs the computer software at meets and enters swimmer times.

	Scoring
	Prepares scoring sheets/cards to determine the results for each of the events and the overall meet, as well as, processing DQ slips
Events 1 – 48 and Events 46 - 90

	Set-up – pre-meet
	Helps clear chairs from the deck area, brings in concession supplies and items, other things as needed during Friday night practice
2 helpers from morning set-up crew

	Set-up
	Helps with set-up of equipment and supplies for the meet early Saturday morning - 6:15 until done

	Starter
*Meet Official
	Provides the instructions and oversees the beginning of each race – ensures all swimmers achieve the best start possible

	Stroke and Turn Judge
*Meet Official
	Ensures that the regulations relating to each stroke for the start, swim, turn, and finish are monitored once the swimmer has entered the water
Events 1 – 48 and Events 46 - 90

	Swim-a-thon Coordinator
	Coordinates the swim-a-thon

	Swim-a-thon Helpers
	Helps for the swim-a-thon session morning or evening shift

	Tear Down
	Helps with taking down meet equipment, putting away supplies, and getting the pool ready for opening

	Timer
	Runs stop watch and times the swimmers in designated lane
Events 1 – 48 and Events 46 - 90

	Volunteer On-Call
	To be utilized as a sub for any volunteer position or shift

Events 1 - 90


*Meet Official- you must be league certified to hold these positions. Mountain Hi Swim League (MHSL) offers clinics for those interested.
 **DQ Communicator and DQ Scribe – you do not need to be league certified; however, you need to read and be familiar with the Guidelines for Officials and Deck Staff
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