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To:	Michigan Swimming BOD
RE:  	Program Operations and Program Development Michigan Swimming Summary Reports for 2015
Date:  	November 1, 2015
Following is the report for the Program Operations Division
Steve and I are excited to start the second year of the term, now as co-chairs.    Following is our report for the upcoming BOD meeting.
Meet Scheduling Committee
· The Skeleton Schedule for LCM 2016 is being published 
· Work on SCY 2016-17 has begun
· Steve is to head the 2 yr plan going forward
· Bids going forward should have the format and event lists attached for better review (save the Date Document)
· Minutes from the last meeting attached
· There are several proposals put forth that were developed just ahead of HOD and during the recent call that are attached and start PO or PD for the divisions they would impact.

Officials Committee
· Steve and Paul have formed a new Officials committee and are busy working on multiple fronts
· Please see their report also attached.
· There are a few proposals for R&P changes attached as well starting OC (Officials Chair). 
· There are some with multiple parts that should be reviewed together.

Open Water Coordinator
· Jason Moore (Coach GTBS) will be moving to the coordinator spot here with support of Steve and I
· Jason is working hard to get the Traverse City Open Water Event sanctioned and then use the template and process to help guide others through the process so we can get our Open Water events up and running.
· Anyone interested in running one of these events should contact Jason ASAP as it is a longer lead time to get through sanctioning.

National Times Verification Coordinator
· Don Kimble has been heading up out NTV spot and been very busy
· MHSAA Obersvations and multiple other Club, HS and College meets have been submitted and tracked
· Don’s report is also attached.
The Program Operations Vice co-chairs are asking for your review of the attached proposals for R&P change and that you be prepared to discuss questions.  We are asking that these be passed at the meeting November 9.
Thanks,

Mike Cutler & Steve Shipps
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