October 10, 2015 House of Delegates General Chair Report
Respectfully Submitted By:		Katy Dean, General Chair, Michigan Swimming

Year in review highlights:

Athletes

· 35 registered swimmers achieved 63 State Records
· 8 National Age Group Top 10 Swims
· 2 Female National Junior Team members
· 3 Male National Junior Team members
· 2 Female National Team members
· 3 Pan Am Games swimmers
· 2 World University Games swimmers
· 1 FINA World Championships swimmer

· CW wins Team High Point at 12-Under Short Course States, 13-14 and Open Short Course States, and 14 and Under Long Course States
· OLY wins Open Long Course States

· Zone Team finishes second overall, behind Minnesota, with the largest Zone Team ever at 153 athletes

· 37 athletes on 2015 Scholastic All American Roster, representing 17 Clubs


Coaches and Officials

· 515 Registered Coaches, 27 more than last year and 63 more than the year before

· 122 Certified LSC Level Officials, of which 33 are Certified National Level Officials


Board

· Since Fall of 2014 there have been 9 Board Meetings, only two of which were Call-In and 1 Special House of Delegates

· Strategic Planning with USA Swimming – Two Days, final day October 11th, 2015

· Athlete Reps have promoted Social Media, held an information booth about the Rep position at SC State Meet, organized and implemented athlete logo contest and are planning to implement Volunteerism and Community Outreach amongst our athletes and clubs next year.   Both the Jr. and Sr. Rep did an outstanding job representing Michigan at Convention this year and both were voting Delegates at the annual meeting. 

· Key appointments made include Brandon Converse to Secretary, Laurie Davenport to Safety, Mike Cutler to Program Development, and Steve Schipps to Co-Chair Program Operations. 


· Five Non-Athlete members appointed Delegate at Large, 4 Athlete at Large Votes for HoD appointed

· Phillips 66 Volunteer of the Year Award to Dan Meconis at SC Open States
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· Strategic Plan implementation – keep Board and Committees on task with long term goals at a minimum include Executive position and Leap Level 2 certification.

· Explore Governance Committee approach – start with task force, move towards implementation.

· Athlete Committee – Empower formation, charge them to increase awareness of governance, participate in logo promotion, continue to grow social media and implement a minimum of one community outreach project across next year and develop long range plan for routine team building/outreach projects; implement annual contest for best project.

· Marketing/Public Relations – fill the non-voting Board position, support widespread branding of Michigan Swimming with new Logo/Vision/Core Values/Mission, involvement from Club level up, be able to quantify results to membership by end of year. 

· Volunteerism – appoint task force to develop comprehensive and sustainable volunteer recognition program, start at LSC level, work down to Club level, ideal minimum awards for by time of HoD 2016: Coach of the Year, Athlete of the Year and Volunteer of the Year; more ideally to include a Club Excellence Award, New Club Award and Team Spirit Award.




