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1. The legislative items will be presented in block order.

2. Section A contains items tabled from a previous House of Delegates Meeting and are being brought forward for consideration. Items in this section will be considered as an omnibus motion, except for those items pulled for discussion. The items in Section B will be considered one item at a time.
3.  Items pulled will be considered in numerical order after the respective    
     omnibus motion.        
4. Omnibus motions are in the affirmative as motions to approve the block
    items. 
5. Other motions should generally be stated in the affirmative.
6. Any amendment requires a simple majority for approval. The subsequent 
    amended main motion will require the original percentage (simple majority or 
    2/3). Any new item brought from the floor would require a 2/3 vote for 
    adoption.
	
     7. If you wish to speak, please move to the podium. Once recognized by the 
         General Chair or Presiding Officer, please clearly state your name and Club 
         affiliation, if applicable.

     8. When a show of credentials is used, please raise your credential high and 
         keep it still until the count is completed. During the credential count, please 
         do not move from your original position.

     9. A main motion may only have one amendment pending at any one time.










Considered as a block EXCEPT for any items pulled.
	A
	Description
	Location
	No Recommendations
	Required

	R-1
	1. Amend rule in order to account for foreign coaches. 2. Working with facilities that are outdoors where the restroom and locker room are used by both athletes and spectators. 3.Remove requirement that the credential have the function of the individual being granted access to the pool deck. 4. Only those athletes participating in the sanctioned event allowed on deck. 5. Credential is not the USA swimming registration card. 6. Remove fine amount and replace with Board of Review investigation and determination of penalty.
	Page 25-26
Section W
	
	50%

	R-2
	Update Emergency Action Plan rule so that all clubs use a standardized template that will be located on the MS website due to inconsistency between EAP’s submitted by clubs.
	Page 66
	
	50%

	R-3
	Remove administrative burden from Safe Sport Coordinator for tracking all EAP’s for all clubs in MS LSC.
	Page 47 Section D
	
	50%

	R-4
	Remove the administrative burden put on Safe Sport Coordinator to track EAP’s for all meet. Instead, work into sanctioning process. Update item B and delete item D from current rule. Re-label items to alpha order.
	Page 73 Sections B&D
	
	50%

	R-5
	If legislation is passed to have EAP submitted with registration/renewal and sanctioning process, there is no need for any language in this section.
	Page 65
	
	50%



Each item considered separately
	B
	Description
	Location
	No Recommendations
	Required

	R-6
	Currently there are two different structures for our State Championship meets, this proposes that they be both be made the same (12 & U, and 13-14 & Open).  Later Proposal will stipulate that they follow the same format for consistency.  There is a need to balance the Summer Long Course Meets and adjust Winter meets for size and session length.  The reference for when qualifying times will be posted is also adjusted to allow posting of each season separately, aligning with other proposed legislation.

	Page 15 Section F
	
	2/3

	R-7
	Adjustment to align offerings for event formats in State Championship Meets.  Allows flexibility to go to 3.5 Days on 13-14 and Open meets.  Adds potential for another 11-12 Distance Event and the flexibility around events offered in specific formats.  Correction of SCY 13-Over Meet.

	Page 31
Section H
	
	2/3

	R-8
	Adjustment to align offerings for event formats in State Championship Meets.  Adds potential for another 11-12 Event and the flexibility around events offered in specific formats.  There is a Gap between the 400/500 at 10 &U and 1500/1650 at 13-14.  11-12 Needs a stepping event in between.
	Page 31 Section F
	
	2/3

	R-9
	Correction that there is an AR at the State Meets that is paid by Michigan Swimming
	Page 31 Section H
	
	2/3

	R-10
	Update to use new “save the date documentation” as the Bid request form for on the schedule meets.  Correcting the name of the form to the “on the schedule” request form.  Adding option for turning in as “save the date” for future, but not submitting for approval until the appropriate season
	Page 70 Section a
Bid to Host
	
	2/3

	R-11
	Set language to allow up to two years of planning and adjust example in Appendix 1
	Page 70 
Section a
Skeleton
	
	2/3

	R-12
	Set Language to allow early publishing of the Skeleton Meet Schedule
	Page 70
Section c
Skeleton
	
	2/3

	R-13
	Update to properly identify responsible parties
	Page 71
Section b
Bid to host
	
	2/3

	R-14
	Clear up reference of BOR.  Moving up the deadline to distribute the Meet Packet to the membership. 
	Page 73 Section A
	
	2/3

	R-15
	Distance events (1650/1500 and 1000/800) majority of the LSC seems to have issues with not only finding opportunities to swim these events.
	Page 24 Article P
General Rules
	
	2/3




R-1    Action	   Adopted     Defeated    Adopted/Amended  Tabled  Postponed  Pulled

R-1

Location: Pages 26 and 27 MS R&P
Proposed by: Adam Hopkins (UN), (Brought forward from a tabled motion by Laurie Davenport)
1. Amend rule in order to account for foreign coaches. 2. Working with facilities that are outdoors where the restroom and locker room are used by both athletes and spectators. 3. Remove requirement that the credential have the function of the individual being granted access to the pool deck. 4. Only those athletes participating in the sanctioned event allowed on deck. 5. Credential is not the USA swimming registration card. 6. Remove fine amount and replace with Board of Review investigation and determination of penalty.

W. Deck Personnel
Only registered and current coaches, athletes, officials and meet personnel are allowed on deck or in locker rooms. Access to the pool deck may only be granted to any other individual in the event of emergency through approval by the Meet Director or Meet Referee. The General Chair of MS and the Program Operation Vice-Chair of MS are authorized deck personnel at all MS sanctioned meets. Personal assistants/helpers of disability athletes should be permitted when requested by a disability athlete or coach of disability athletes.

Lists are to be developed by the team meet host of approved coaches (from MS Office), officials (from Meet Referee) and meet personnel (Meet Director) to be placed outside the access point (hallway, stairway, etc.) to the locker rooms/pool deck. Safety Marshals will check the list of approved individuals and issue a credential to be worn during the meet. Credentials should include the host team logo and or name as well as the function of the individual being granted access to the pool deck (Coach, Official, Timer, Meet   Personnel). Coaches and Officials must be current in all certifications through the final date of the meet. Meet personnel should return the credential at the conclusion of working each day and be reissued a credential daily.

All other access points to the pool deck should be locked to restrict access (maintaining fire code standards) or a safety marshal should be present to check credentials. Any access points to the pool deck or locker rooms should be staffed and credentials checked throughout the duration of the meet.

    Meet Directors and Meet Referees should work with facilities used for both the meet event and 
    regular patronage in order to maintain the above procedures. This rule does apply to all 
    sanctioned and approved meets.  

Any host team found in violation of this rule will be fined $500 payable to Michigan Swimming.

This fee must be paid to Michigan Swimming before any further meets are sanctioned for the meet host.


Requested New Rule or Procedure: 

W. Deck Personnel
When competition takes place at an indoor venue, only registered and current coaches, participating athletes, officials and meet personnel are allowed on deck or in locker rooms. Access to the pool deck may only be granted to any other individual in the event of emergency or for any other purpose through approval by the Meet Director or Meet Referee. The General Chair of MS and the Program Operation Vice-Chair of MS are authorized deck personnel at all MS sanctioned meets. Personal assistants/helpers of disability athletes should be permitted when requested by a disability athlete or coach of disability athletes.

Lists are to be developed by the team meet host of approved coaches (from MS Office), officials (from Meet Referee) and meet personnel (Meet Director) to be placed outside the access point approved individuals and issue a credential to be worn during the   meet.
This credential is not the USA registration card and should include the host team logo and/or name. Coaches and Officials must be current in all certifications through the final date of the meet. Non-USA Swimming Coaches must be in good standing in their home country swimming organization. A letter should be sent to the Michigan Swimming Office from the home country swimming organization stating that the coach is in good    standing. The Michigan Swimming Office will send an addendum to the approved   coaches list to the meet host stating that these coaches be granted deck   access.
Members of Swim Canada are exempt from the letter requirement and should be included in the approved list.

All access points to the pool deck should be locked to restrict access (maintaining fire code standards) or a safety marshal should be present to check credentials. Any access points to the pool deck or locker rooms should be staffed and credentials checked throughout the duration of the meet.

Meet Directors and Meet Referees should work with facilities used for both the meet event and regular patronage in order to maintain the above   procedures.

For competitions that are conducted outdoors and the pool deck is accessible and occupied by spectators, the credential rule need not apply. However, necessary Meet Directors and Meet Referees should work with facilities used for both the meet event and regular patronage in order to maintain the above procedures. This rule does apply to all sanctioned and approved meets.

Any host team found in violation of this rule will be fined $500 payable to Michigan Swimming.

This fee must be paid to Michigan Swimming before any further meets are sanctioned for the meet.


Proposed Effective date: May 5, 2013



R-2    Action	   Adopted     Defeated    Adopted/Amended   Tabled   Postponed   Pulled



Location: Page 66 MS R&P

Proposed by: Adam Hopkins (UN), (Brought forward from a tabled motion by Laurie Davenport)

Update Emergency Action Plan rule so that all clubs use a standardized template that will be located on the MS website due to inconsistency between EAP’s submitted by clubs.
EMERGENCY ACTION PLANS
Accidents and emergencies at aquatic facilities take many forms. Examples include:
· Drowning
· Head, neck, or back injuries caused by diving into the pool
· Injuries caused by slipping on the pool deck or in the shower
· Water quality emergencies
· Chemical leaks or spills
· Sunburn or heat exhaustion
· Cuts, scrapes, and abrasions
· Seizures
· Diabetic coma or insulin reaction
· Exercise-induced asthma
· Heart attacks
· Assaults and rapes
An emergency action plan consists of the procedures to be followed when accidents or emergencies do occur. This plan should include provisions for:
· Caring for the accident victim - the plan should specify the nature of care to be provided and the person(s) responsible for care.
· Supervising other persons in the facility - the plan should specify the conditions under which the pool area is evacuated, the procedures for evacuation, and the person(s) responsible for supervision.
· Managing deck and locker room access for only registered coaches, athletes, officials, and credentialed volunteers.
· Activating the community’s emergency medical system - the plan should specify emergency phone numbers and the location of telephones, as well as the person responsible for notification of the community’s emergency medical system.
· Maintaining records of accidents and emergencies - the plan should specify who is responsible for completing accident reports.
Requested New Rule or Procedure: 

EMERGENCY ACTION PLANS
Michigan Swimming is devoted to the safety of all members and spectators at practices and competitions. Accidents and emergencies at aquatic facilities take many forms. Examples include:
· Drowning
· Head, neck, or back injuries caused by diving into the pool
· Injuries caused by slipping on the pool deck or in the shower
· Water quality emergencies
· Chemical leaks or spills
· Sunburn or heat exhaustion
· Cuts, scrapes, and abrasions
· Seizures
· Diabetic coma or insulin reaction
· Exercise-induced asthma
· Heart attacks
· Assaults and rapes


An emergency action plan consists of the procedures to be followed when accidents or emergencies occur. Clubs shall use the template located under the ‘Safety’ link on the MS website when submitting an EAP. This template does not dictate the emergency procedures of the facility, but rather assures consistency across the LSC that situations are covered under the plan. The Safe Sport Coordinator may edit or update this template at any time. This plan includes provisions for:
· Caring for the accident victim - the plan should specify the nature of care to be provided and the person(s) responsible for care.
· Supervising other persons in the facility - the plan should specify the conditions under which the pool area is evacuated, the procedures for evacuation, and the person(s) responsible for supervision.
· Managing deck and locker room access for only registered coaches, athletes, officials, and credentialed volunteers.
· Activating the community’s emergency medical system - the plan should specify emergency phone numbers and the location of telephones, as well as the person responsible for notification of the community’s emergency medical system.
· Maintaining records of accidents and emergencies - the plan should specify who is responsible for completing accident reports.

Every aquatic facility that your club uses for practices and meets must have an emergency action plan in place. Your club safety coordinator and every member of your coaching staff should be aware of the emergency action plan and should be capable of implementing the plan if an emergency occurs. Members of your coaching staff should practice the emergency procedures, and, when appropriate, should teach swimmers how to follow the emergency action plan.

Proposed Effective Date: May 5, 2013


R-3    Action	   Adopted     Defeated    Adopted/Amended   Tabled   Postponed   Pulled





Location: Page 47, Section D MS R&P

Proposed by: Adam Hopkins (UN), (Brought forward from a tabled motion by Laurie Davenport)

Remove administrative burden from Safe Sport Coordinator for tracking all EAP’s for all clubs in MS LSC.

Club memberships are granted to organizations that have athletes and swimmers who actively participate in MS programs. The MS club registration fee is $125.00 per calendar year. Clubs renewing their club membership prior to November 30th of each year will be charged $125.00. Clubs renewing with a postmark between December 1st and December 31st will incur a fee of $150.00 and those postmarked after January 1st will be   charged
$300.00. The club must have a USA Swimming-registered coach at the time of application for membership or renewal. Registration or renewal for the head coach with all requirements current must accompany (or be completed prior to) the club renewal in order to avoid the increased charges. A club must also have registered   swimmer(s).
Member clubs are entitled to appoint a voting athlete and non-athlete representatives to the MS House of Delegates. Other benefits of club membership include a copy of the current USA Swimming rule book, limited liability insurance (see the Safety/Insurance section of this manual), and a variety of services available from USA Swimming and MS.

Group memberships are available to other organizations that conduct, support, or promote competitive swimming. The group membership fee is offered per calendar year. Consult the MS Office or the MS website for details on fees. Group members are entitled to appoint a voting representative to the MS House of Delegates.

Requested New Rule or Procedure: 

Club memberships are granted to organizations that have athletes and swimmers who actively participate in MS programs. The MS club registration fee is $125.00 per calendar year. Clubs renewing their club membership prior to November 30th of each year will be charged $125.00. Clubs renewing with a postmark between December 1st and December 31st will incur a fee   of
$150.00 and those postmarked after January 1st will be charged $300.00. The club must have a USA Swimming-registered coach at the time of application for membership or renewal.

Every aquatic facility that your club uses for practices and meets should have an emergency action plan in place. Your club safety coordinator and every member of your coaching staff should be aware of the emergency action plan and should be capable of implementing the plan if an emergency occurs. Members of your coaching staff should practice the emergency procedures, and, when appropriate, should teach swimmers how to follow the emergency action plan.

Requested New Rule or Procedure: 

    EMERGENCY ACTION PLANS
    Michigan Swimming is devoted to the safety of all members and spectators at practices and      
    competitions. Accidents and emergencies at aquatic facilities take many forms. Examples include:
      Drowning
· Head, neck, or back injuries caused by diving into the pool
· Injuries caused by slipping on the pool deck or in the shower
· Water quality emergencies
· Chemical leaks or spills
· Sunburn or heat exhaustion
· Cuts, scrapes, and abrasions
· Seizures
· Diabetic coma or insulin reaction
· Exercise-induced asthma
· Heart attacks
· Assaults and rapes
     An emergency action plan consists of the procedures to be followed when accidents or  
     emergencies occur. Clubs shall use the template located under the ‘Safety’ link on the MS
     website when submitting an EAP. This template does not dictate the emergency procedures of 
     the facility, but rather assures consistency across the LSC that situations are covered under the   
     plan. The Safe Sport Coordinator may edit or update this template at any time. This plan   
     includes provisions for:
· Caring for the accident victim - the plan should specify the nature of care to be provided and the person(s) responsible for care.
· Supervising other persons in the facility - the plan should specify the conditions under which the pool area is evacuated, the procedures for evacuation, and the person(s) responsible for supervision.
· Managing deck and locker room access for only registered coaches, athletes, officials, and credentialed volunteers.
· Activating the community’s emergency medical system - the plan should specify emergency phone numbers and the location of telephones, as well as the person responsible for notification of the community’s emergency medical system.
· Maintaining records of accidents and emergencies - the plan should specify who is responsible for completing accident reports.
Every aquatic facility that your club uses for practices and meets must have an emergency action plan in place. Your club safety coordinator and every member of your coaching staff should be aware of the emergency action plan and should be capable of implementing the plan if an emergency occurs.
    Members of your coaching staff should practice the emergency procedures, and, when
    appropriate, should teach swimmers how to follow the emergency action plan.   
  
Proposed Effective Date: May 5, 2013R-4    Action	   Adopted     Defeated    Adopted/Amended   Tabled   Postponed   Pulled








Location: Page 73 B&D
Proposed by: Adam Hopkins (UN), (Brought forward from a tabled motion by Laurie Davenport)
Remove the administrative burden put on Safe Sport Coordinator to track EAP’s for all meet. Instead, work into sanctioning process. Update item B and delete item D from current rule. Re-label items to alpha order.

B. The meet announcement must be submitted to the MS Office Meet and Sanctioning Chair using the MS template as outlined in the Rules and Procedures of MS Swimming. It is preferred that the meet announcement be emailed/submitted in electronic form to the MS Office Meet and Sanctioning Chair in *.doc (MS Word) or *.pdf (Adobe Acrobat) format. A copy of the Meet Manager database should also be submitted to the MS Office Meet and Sanctioning Chair at this time.
D. As part of the Sanctioning Process, all MS Clubs that are awarded meets are required to file with the MS Safe Sport Coordinator a comprehensive Emergency Action Plan for the specific pool/venue where the swim meet will take place. The EAP should be submitted to the Safe Sport Coordinator at the same time the Meet Announcement is submitted for review by the MS Office Meet and Sanctioning Chair. The EAP should satisfy all criteria under Emergency Planning (Meet Director’s Workshop, Michigan Swimming, September 22, 2000) as published on the MS website. A MS Club is free to   use any existing EAP issued by the facility (e.g. high school, college, etc.), however, when using an existing EAP from a facility, be sure to supplement the EAP as needed for USA-S / MS purposes.

Requested New Rule or Procedure: 

B. The meet announcement must be submitted to the MS Office Meet and Sanctioning Chair using the MS template as outlined in the Rules and Procedures of MS Swimming. It is preferred that the meet announcement be emailed/submitted in electronic form to the MS Office Meet and Sanctioning Chair in *.doc (MS Word) or *.pdf (Adobe Acrobat) format. A copy of the Meet Manager database and a comprehensive Emergency Action Plan for   the
specific pool/venue and event where the swim meet will take place should also be submitted to
MS Office Meet and Sanctioning Chair at this time. The MS club meet host shall use the   EAP template located under the ‘Safety’ link on the MS website.
   C. The meet announcement must explicitly state that entries will not be accepted by the host club 
   any earlier than 4 weeks prior to the first day of the meet.
D. REMOVE.

Proposed effective Date May 5, 2013

R-5    Action	   Adopted     Defeated    Adopted/Amended   Tabled   Postponed   Pulled



Location: Page 65, MS R&P
Proposed by: Adam Hopkins (UN), (Brought forward from a tabled motion by Laurie Davenport)
SAFETY AT SWIM MEETS
Meet hosts are required to designate safety marshals who are responsible for   supervising the pool area and enforcing warm-up procedures. If necessary, marshals   may also be asked to patrol locker room areas. Marshals should take immediate action if they observe unsafe practices or behaviors (for example, running on the deck, pushing and shoving, smoking, playing in the showers), or if they observe violations of the warm- up procedures (for example, entering at the turn end of the pool, jumping or diving into the pool). Usually a short discussion with the offender(s) will be sufficient to solve a problem; however, if necessary, the marshal may refer the situation to the Meet Referee for appropriate action. Note that the meet referee is the only official authorized to disqualify individuals for violations of safety rules.
At MS meets, the Meet Referee shall appoint at least one certified official to help supervise pre-meet warm-up sessions. The host club shall appoint at least one marshal and at least one assistant for short course meets, and at least one marshal and three assistants for long course meets, to supervise the pre-meet warm-up sessions. The host club shall also appoint at least one marshal to supervise warm-up facilities available during the meet. Marshals should wear the orange vests provided by MS. If those vests are unavailable, marshals should be identified by a badge or other form of identification. All MS Clubs are required to file with the MS Safe Sport Coordinator a comprehensive Emergency Action Plan for all pools/venues that the MS Club uses during the year for   any purpose – including practices and the hosting of meets. These EAPs should satisfy all criteria under Emergency Planning (Meet Director’s Workshop, Michigan Swimming, September 22, 2000) as published on the MS website. A MS Club is free to use any existing EAP issued by the facility (e.g. high school, college, etc.), however, when using an existing EAP from a facility, be sure to supplement the EAP as needed for USA / MS Swimming purposes. MS Clubs are required to file these EAPs with the MS Safe Sport Coordinator by December 31 of each calendar year.

Requested New Rule or Procedure: 
Elimination of paragraph about EAP:
SAFETY AT SWIM MEETS
Meet hosts are required to designate safety marshals who are responsible for supervising the pool area and enforcing warm-up procedures. If necessary, marshals may also be asked to   patrol locker room areas. Marshals should take immediate action if they observe unsafe   practices or behaviors (for example, running on the deck, pushing and shoving, smoking, playing in the showers), or if they observe violations of the warm-up procedures (for example, entering at the turn end of the pool, jumping or diving into the pool). Usually a short discussion with the offender(s) will be sufficient to solve a problem; however, if necessary, the marshal may refer the situation to the Meet Referee for appropriate action. Note that the meet referee is the only official authorized to disqualify individuals for violations of safety rules.
At MS meets, the Meet Referee shall appoint at least one certified official to help supervise pre-meet warm-up sessions. The host club shall appoint at least one marshal and at least one assistant for short course meets, and at least one marshal and three assistants for long course meets, to supervise the pre-meet warm-up sessions. The host club shall also appoint at least one marshal to supervise warm-up facilities available during the meet. Marshals should wear the orange vests provided by MS. If those vests are unavailable, marshals should be identified by a badge or other form of identification.
Proposed Effective Date: May 5, 2013
R-6    Action	          Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 15, Section F. MS R&P
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Description of Issue: Currently there are two different structures for our State Championship meets, this proposes that they be both be made the same (12 & U, and 13-14 & Open).  Later Proposal will stipulate that they follow the same format for consistency.  There is a need to balance the Summer Long Course Meets and adjust Winter meets for size and session length.  The reference for when qualifying times will be posted is also adjusted to allow posting of each season separately, aligning with other proposed legislation.

F. State Championship
Short Course Season: MS conducts two (2) separate State Championship Meets—a 12 and
Under Meet and a 13-14 and Open Meet—at the conclusion of the short course season
(typically in March). Long Course Season: MS conducts two (2) separate State Championship
Meets--a 14 & Under Meet and an Open Meet at the conclusion of the long course season
(typically in late July/early August). The qualifying times for the Short Course and Long Course
State Championships in all age groups and all events are published annually by the Office of
Michigan Swimming, Inc at the beginning of the short course season and are referred to as
“Q1”. They may also be found on the Michigan Swimming website.

Requested New Rule or Procedure:

F. State Championship
Short Course Season: MS conducts two (2) separate State Championship Meets—a 12 and
Under Meet and a 13-14 and Open Meet—at the conclusion of the short course season
(typically in March). Long Course Season: MS conducts two (2) separate State Championship
Meets--a 12 & Under Meet and a 13-14 and Open Meet at the conclusion of the long course season
(typically in late July/early August). The qualifying times for the Short Course and Long Course
State Championships in all age groups and all events are published annually by the Office of
Michigan Swimming, Inc at the beginning of the respective season and are referred to as
“Q1”. They may also be found on the Michigan Swimming website.


Proposed Effective Date: Immediately

R-7    Action	         Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 31, Section H MS R&P
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Adjustment to align offerings for event formats in State Championship Meets.  Allows flexibility to go to 3.5 Days on 13-14 and Open meets.  Adds potential for another 11-12 Distance Event and the flexibility around events offered in specific formats.  Correction of SCY 13-Over Meet.

H. Age Groups
The following age groups will be used in the respective State Championship Meets for both
male and female swimmers:
1: 12 and Under Short Course: 10 & Under, 11 and 12
2: 13 and Over Short Course: 13 & 14, Open
3: 14 and Under Long Course: 10 & Under (TF), 11 and 12 and 13 & 14
4. Open Senior Long Course: Open (P/F)
Each Long Course State Championship Meet will be run as a three-day meet with the order of
events and specification as to whether the 11-12 and 13-14 age groups will swim timed finals
(TF) or prelim finals (P/F) to be determined by the Technical Committee.
________________________________________________________________________

Requested New Rule or Procedure: 

H. Age Groups
The following age groups will be used in the respective State Championship Meets for both
male and female swimmers:
1: 12 and Under Short Course: 10 & Under (TF), 11 and 12 (Select Events TF)
2: 13 & 14 and Open Short Course: 13 and 14, Open (P/F, TF Select Distance)
3: 12 and Under Long Course: 10 & Under (TF), 11 and 12 (Select Events TF)
4. 13 & 14 and Open Long Course: 13 and 14, Open (P/F, TF Select Distance)
Each 12& Under State Championship Meet will be run as a three-day meet, and, the 13-14 & Open State Championship will run as a three or  three and a half day meet with the order of
events and specification as to whether the 11-12 and 13-14 age groups will swim timed finals
(TF) or prelim finals (P/F) to be determined by the Technical Committee

Proposed Effective Date: Immediately

R-8    Action	         Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 31, Section F MS R&P
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Adjustment to align offerings for event formats in State Championship Meets.  Adds potential for another 11-12 Event and the flexibility around events offered in specific formats.  There is a Gap between the 400/500 at 10 &U and 1500/1650 at 13-14.  11-12 Needs a stepping event in between.
F. Entry Times
Entry times for individual and relay events shall (a) be achieved during the qualifying period (b)
be submitted to the hundredths of a second and (c) be the fastest achieved time by the
swimmer/relay during the qualifying period. Exception for individual Timed Finals Events: A
swimmer, if entered in two or more events on (1) the day of the 500 Free or 400 IM at the 12
and Under State Short Course Championships or (2) the day of the 1000 Free or the 1650 Free
at the 13/14 and Open Short Course State Championships or (3) the day of the 1500 meter
Free at the Long Course State Championships, may enter at his/her fastest time or at the time
standard, in his/her discretion.
________________________________________________________________________



Requested New Rule or Procedure:

F. Entry Times
Entry times for individual and relay events shall (a) be achieved during the qualifying period (b)
be submitted to the hundredths of a second and (c) be the fastest achieved time by the
swimmer/relay during the qualifying period. Exception for individual Timed Finals Events: A
swimmer, if entered in two or more events on (1) the day of the 400/500 Free, 800/1000 Free, or 400 IM (depending on events offered) at the 12 and Under State Championships or (2) the day of the 800/1000 Free or the 1500/1650 Free (depending on events offered) at the 13/14 and Open State Championships may enter at his/her fastest time or at the time standard, in his/her discretion.


Proposed Effective Date: Immediately
R-9    Action	         Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 31, Section H MS R&P
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Correction that there is an AR at the State Meets that is paid by Michigan Swimming.

For the Long Course State Championship Meets, it is recommended to have the 14 and Under
Age Group meet on the same weekend as our current state championship (usually one week
ahead of the 
Central Zone Age Group Meet) and the Open Senior Meet prior to Sectionals,
Junior Nationals and Senior Nationals. Each meet will receive $6,000.00 from MS to help offset
pool rental, along with awards and the Administrative Official being paid by MS. ________________________________________________________________________
Requested New Rule or Procedure: Use separate page(s) if necessary

For the Long Course State Championship Meets, it is recommended to have the 14 and Under
Age Group meet on the same weekend as our current state championship (usually one week
ahead of the Central Zone Age Group Meet) and the Open Senior Meet prior to Sectionals,
Junior Nationals and Senior Nationals. Each meet will receive $6,000.00 from MS to help offset
pool rental, along with awards and the Administrative Referee being paid by MS.

Proposed Effective Date: Immediately
R-10    Action	   Adopted     Defeated    Adopted/Amended   Tabled   Postponed   Pulled



Location: Page 70, Section a MS R&P Bidding
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Update to use new “save the date documentation” as the Bid request form for on the schedule meets.  Correcting the name of the form to the “on the schedule” request form.  Adding option for turning in as “save the date” for future, but not submitting for approval until the appropriate season.

a) Clubs should bid on one or more of the meets as described in the skeleton meet schedule
as soon as practical by using the Meet Request Form (see Appendix 2) and forwarding it to
the Programs Operations Vice-Chair.
________________________________________________________________________

Requested New Rule or Procedure:

a) Clubs should bid on one or more of the meets as described in the skeleton meet schedule
as soon as practical by using the Form to Request an on the Meet Schedule (see Appendix 2) and forwarding it to the Programs Operations Vice-Chair. While bid requests are typically for the prescribed Skeleton Schedule season time frame, Forms to Request on the Meet Schedule may be turned in for future time frames up to two years in advance of the proposed meet, though they will not be submitted to the BOD for approval until the appropriate time for the season it is part of. 

Proposed Effective Date: Immediately
R-11    Action      Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 70, Section a MS R&P Skeleton
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Set language to allow up to two years of planning and adjust example in Appendix 1 to show.
a) The Program Operations Vice-Chair and Program Development Vice-Chair in consultation
with the General Chair and Senior Coach Representative start the meet
bidding/awarding/scheduling process by developing “skeleton” meet schedules for the
upcoming long course and short course seasons. The “skeleton” meet schedules outline all
available dates and possible meet formats for the long course and short course seasons.
An example of a Skeleton Meet Schedule is attached as Appendix 1.
________________________________________________________________________
Requested New Rule or Procedure:
Use separate page(s) if necessary

a) The Program Operations Vice-Chair and Program Development Vice-Chair in consultation
with the General Chair and Senior Coach Representative start the meet
bidding/awarding/scheduling process by developing “skeleton” meet schedules for the
upcoming long course and short course seasons. The “skeleton” meet schedules outline all
available dates and possible meet formats for the long course and short course seasons
with a tentative planning schedule beyond the next season, up two years  at a time.
An example of a Skeleton Meet Schedule is attached as Appendix 1.

Proposed Effective Date: Immediately

R-12    Action        Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 70, Section c MS R&P Skeleton
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Set Language to allow early publishing of the Skeleton Meet Schedule
c) The Skeleton Meet schedule for the upcoming summer long course season shall be
completed on or about November 1 of each year. The Skeleton Meet schedule for the
upcoming fall short course season shall be completed on or about May 1st of each year.

________________________________________________________________________

Requested New Rule or Procedure:

c) The Skeleton Meet schedule for the upcoming spring/summer long course season shall be
completed on or before November 1 of each year. The Skeleton Meet schedule for the
upcoming fall/winter short course season shall be completed on or before May 1st of each year.

Proposed Effective Date: Immediately

R-13    Action       Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 71, Section b MS R&P Bid to Host
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Update to properly identify responsible parties

b) After the meet schedule has been determined, all other clubs requesting a sanction or
approval must be approved by program operations, the meet committee and the MS BOD.
________________________________________________________________________
Requested New Rule or Procedure:
Use separate page(s) if necessary

b) After the meet schedule has been determined, all other clubs requesting a sanction or
approval must be approved by Program Operations Vice Chair, the Meet Scheduling Committee, and the MS BOD.

Proposed Effective Date: Immediately
R-14    Action       Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 73, Section A MS R&P
Proposed by: Mike Cutler, Co-Vice Chair Program Operations
Clear up reference of BOR.  Moving up the deadline to distribute the Meet Packet to the membership. 

A. After the Meet Host has received the sanctioned Meet Announcement from the MS Office
Meet and Sanctioning Chair it is the responsibility of the meet host to immediately email (1)
the Meet Announcement and (2) the Hy-Tek Meet Manager created Event Import File
(*.hyv), to the Office of Michigan Swimming for posting on the Michigan Swimming Website.
All meet announcements and the corresponding Event Import File (*.hyv) must be
submitted to the Office of Michigan Swimming so that they may be distributed to member
clubs no later than 6 weeks prior to the first day of the meet. Failure of the host club to
supply the MS Office with the required files in time to comply with the rule will result in a
$100 fine payable to MS with the sanction fee. This late submission fine will be
administered / determined by Program Operations. Repeated offenses may be submitted
to the Board of Review for further action.
________________________________________________________________________
Requested New Rule or Procedure:
Use separate page(s) if necessary

A. After the Meet Host has received the sanctioned Meet Announcement from the MS Office
Meet and Sanctioning Chair it is the responsibility of the meet host to immediately email (1)
the Meet Announcement and (2) the HyTek Meet Manager created Event Import File
(*.hyv), to the Office of Michigan Swimming for posting on the Michigan Swimming Website.
All meet announcements and the corresponding Event Import File (*.hyv) must be
submitted to the Office of Michigan Swimming so that they may be distributed to member
clubs no later than 8 weeks prior to the first day of the meet. Failure of the host club to
supply the MS Office with the required files in time to comply with the rule will result in a
$100 fine payable to MS with the sanction fee. This late submission fine will be
administered / determined by Program Operations. Repeated offenses may be submitted
to the MS Board of Directors or Central Zone Sanctioning Board of Review for further action.

Proposed Effective Date: Immediately



R-15    Action        Adopted     Defeated    Adopted/Amended   Tabled   Postponed   



Location: Page 24, Section P General Rules
Proposed by: Patrick Saucedo (Spartan Swim Club)
In regards to distance events (1650/1500 and 1000/800) majority of the LSC seems to have issues with not only finding opportunities to swim these events, but also struggle with promoting interest in these events to our members.

I believe one of the issues with clubs not having interest offering these events at meets has to do with the cost involved.  A host club cannot generate enough revenue with the current cap of $5 per event (Regarding the distance events ONLY, $5 cap for events with a distance 500 and under is still reasonable).  
Example:  a club with an 8 lane pool, and a full heat, can make the following revenue in 20 mins (entry fee X athletes X number of 50’s per min)
50’s in 20mins:  5*8*20=$800		 1650’s in 20mins: 5*8*1=$40
While this is an estimate, you can see the 50 to 1650 ratio is very off balanced.  A host club has 20 TIMES the incentive to add another 50 event, over adding a 1650 to their meet format.
Additionally, the cost of officials, even the bare minimum, makes it cost prohibitive to just simply add a 1650/1500 in an ABC format.  A crew of 6 could be $285 or more.  At $5 per event, it would take 3.5 hr session to break even on officials alone, and that's not even including pool/operating cost.  
This is a problem, and the reality is, a club host a meet to ease the financial burden of their own programs.  If hosting an event creates a loss for their club, then it is not financially responsible for them to host.  Thus we have created an environment to where clubs do not want to host distance events (some still do, but at a loss).  This has made very few distance events offered during the season, which tells our members that distance events have little priority to our LSC, and has created a lack of enthusiasm for a very important part of our development in the sport.
Solution: Create an environment for clubs to host special distance meets and not take a loss.  Let’s make a special meet format with a special entry fee ($25) for this type of meet to encourage clubs to host more distance events.
5k Runs are extremely popular for all ages, I say we encourage a meet format where the only events that are offered are 1650/1500 and/or 1000/800 and try to replicate the spirit, and popularity of fun 5k Runs.  These could be a one day, ½ to 1 session meets at host club’s discretion.  
This gives us a new number of 1650’s in 20mins: 25*8*1=$200 (roughly the equivalent of running 5 heats of B cut 200’s of stroke).  And now the distance events are not only cost effective, but now we have made them a special event that is new and interesting to young swimmers. 
P. Swimmer Entry Fees-Electronic/Refunds
It is preferred that all entries be submitted to the entry chair of the Meet Host using an electronic file from any USA Swimming, Inc approved meet management software. Entry fees, if submitted electronically, cannot exceed the fees stated in the below schedule. All Meet announcements must clearly state the fees paid to enter the event. Once a team or individual entry has been received and processed by the Entry Chair there are no refunds in full or in part except under the achieved time standard rule.
Tier One Includes “Mini BC” Not greater than $5 per event
Tier Two Includes AB and ABC Not greater than $5 per event
Tier Three Includes A and above, Not greater than $5 per event
ABC Festivals, Districts
and JO’s
Tier Four Senior Meets Not greater than $7.50 per event
State Championships,
Prelim/Final Meets
(prelim/final sessions only)
Tier Five Not included in Tiers 1-4 Not greater than $10 (requires Program
Operations Approval)
________________________________________________________________________
Requested New Rule or Procedure:
Tier Six “Special 1650/1500 and/or 1000/800 Events” Not Greater Than $25 per entry 
(1 swim equals 1 entry, 2 swims (if part of the special meet format, at the host discretion) equals 2 entries)
This would not include championship meet formats in this new Tier Six fee, only specific to special distance only meet formats.
Proposed Effective Date: 1/1/15 (Let clubs start putting in bids this fall, to have time to get this new format available to the LSC in the new year)


