
Minutes

Michigan Swimming House of Delegates Meeting
May 12, 2007

Okemos High School
2800 Jolly Road, Okemos, MI

Voting board members in attendance: Bob Merchant (General
Chairman), Larry Merte (Administrative Vice Chairman), Dan Meconis
(Officials Chairman), Phil Weichman (Treasurer), Tom Dudley (Finance
Vice Chairman), Madeline Gillen (Junior Athlete Representative),
Brandon Converse (Program Operations Co-Vice Chairman), Michael
Cutler (Safety), Julie Youngquist (Junior Coach Representative)

Voting Delegates in attendance: Rob Bouchey (USSC), David Brace
(SMAC), Geneen Bradley (TSSD), Barry Buha (SAC), Jeff Cooper
(OLY), John Drain (PSC), Kevin Hafner (NS), Linda Hatt (BAC), Janette
Heaton (HVP), John Loria (LCSC), JP Merchant (SC), Diana Schilbe
(DRD), David Seagraves (CSW), Chris Thompson (CW), Dennis
VanPoppelen (L), Gregory Wolf (JAG)

Others in attendance: Matthew Lee, Kirk Nissley, Christine Hafner,
Terri Merte, Mick Cruce

The General Chairman, Bob Merchant, called the meeting to order at
1:15 p.m.

Bob Merchant introduced the minutes from the May 6, 2006 House of
Delegates meeting for approval. Motion passed.

Elections – Larry Merte
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a. General Chairman – Nominating Committee placed Bob
Merchant on the ballot. There were no nominations from
the floor. Bob Merchant was elected by acclamation.

b. Secretary - Nominating Committee placed Mick Cruce on
the ballot. There were no nominations from the floor. Mick
Cruce was elected by acclamation.

c. Finance Chairman - Nominating Committee placed John
Loria on the ballot. There were no nominations from the
floor. John Loria was elected by acclamation.

d. Program Development Vice Chairman - Nominating
Committee placed Damon Robertson and David Brace on
the ballot as co-Vice Chairman. Discussion ensued on
whether a nomination could be made from the floor and
the two top vote-getters would serve as co-chairs of
Program Development. The HOD agreed that this would be
appropriate and Rob Bouchey was nominated from the
floor. Damon Robertson and David Brace were elected.

e. Board of Review – Nominating Committee placed Linda
Hatt, Scott Appleyard, Don Cohagen and Gail Dummer on
the ballot. No other nominations from the floor and the
above were elected by acclamation. Note: Tom Dudley was
appointed to complete seat vacated by Louis Balogh (no
vote required).

f. Nominating Committee – David Seagraves and Rob
Bouchey nominated. No other nominations from the floor
and the above were elected by acclamation. Note: Officials
Chair, Senior Athlete Rep and Senior Coach Rep are
automatic appointments to Nominating Committee.

All ballots were destroyed.

Old Business – Bid schedule question—will be discussed later in
meeting.

New Business – Will follow Officer and Committee Reports

Reports –

Finance Committee – Phil Weichman (See APPENDICES A – G)
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Phil Weichman presented report of Finance Committee. Investment
CD’s earning 5.5% interest. Meet Income (sanction fees plus admin
fee) similar to last year.

Questions to Finance Committee –
Q. USA Swimming fee raised to $51, is any going to MS? A. MS
raised its portion last year by $2. Discussion ensued on use of extra
fee.
Q. Why weren’t long course meets listed on Sanction Fee summary?
A. Oversight. Complete list will be distributed at next BOD meeting.
Q. How much monies are sent to USA Swimming? A. $275,595.
Q. Is the Michigan Swimming expense Jan’s expense? A. Yes, this is
contracted amount – she pays all expenses.
Q. Championship Meets listed as $37,000, does this include JO and
Zone meets. A. Yes.
Q. Travel Fund – How many athletes did this represent? A. Approx.
40 athletes.

Budget Recommendations for 2008 were presented.

Q. Does Jan have a contract? A. No. Discussion ensued.
Q. Do we have money for marketing? With 2008 Olympics coming
maybe we should invest in marketing. A. Short discussion followed
with no conclusion.
Q. Add $500 to budget so food/beverage can be served at HOD
meeting? No objections.

Motion to approve 2008 proposed budget. Passed.

General Chair – Bob Merchant
Bob Merchant introduced bylaw change proposal (see APPENDIX H)
that requires that proposed legislative changes be brought before the
Michigan BOD prior to the HOD meeting or those changes would
require 2/3 passage to be adopted. Discussion ensued with one of
rationales being the need to get more involvement from member
clubs. Michigan Swimming has approx. 85 clubs and very few are
represented at the HOD meetings. Need to get information in front of
all LSC members. Proposal passed.

Safety – Mike Cutler
Mike Cutler presented Safety report (See APPENDIX I). Mike also
put forth three proposals (See APPENDIX J) before the HOD:
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1) Proposal to ensure all clubs have an EAP to prevent
emergencies. Process to be documented.

2) Proposal that requires clubs that host meets to have EAP on file.
3) Proposal to require post-meet reviews to help future EAP’s.

Questions and discussion ensued regarding the three proposals. All
three proposals passed.

Administrative Vice Chairman – Larry Merte
Presented proposal that would form committee to review MS website
usage and make recommendations, if any, for change. Phase I to
include determining requirements and Phase II would be
implementation. Discussion ensued. Questions included:

Q. Is this to replace the current webmaster? A. No.
Q. What is cost range for project. A. Approx. $20,000.
Q. What would bid process entail? A. Phase I would conclude with
specifications of implementation and bid process.
Q. Concern raised over MS Office handling website updates. Concern
raised over cost if MS Office takes on added responsibility. Discussions
ensued.

Heather Keeler, project manager and owner of Skipping Stones, has
been hired to manage Phase I. Ms. Keeler was introduced and took
questions. Callout was made for suggestions if members know of good
LSC websites to use as benchmarks.

The HOD approved the implementation of Phase I.

Merte presented the following legislative changes for consideration by
the HOD (see APPENDIX K):

1) Sponsor: Cartmill/Nissley. Proposal to require deck entry
athletes to present physical USA Swimming membership card
prior to deck entering a meet. The motion, subject to
amendments, passed. Following is the rule change in its final
form: If deck entries are allowed at a MS Sanctioned or
Approved swim meet as indicated in the meet announcement,
a USA athlete may deck enter an event only after the meet
host has verified the athlete is a currently registered USA
athlete. This may be accomplished either by reviewing the
athlete’s current USA athlete membership card or by checking
against MS’s current athlete database. The Michigan
Swimming Office will provide the MS athlete database to all
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meet hosts that accept deck entries no later than the day
prior to the start of the meet.

2) Sponsor: Meconis/Nissley. Proposal adopts dive over starts as
required at all meets. See attachment for specific language.

3) Sponsor: Nissley. Bylaw change to require the MS NTV
Coordinator be a member of the Meet Scheduling Committee.
Motion passed.

4) Sponsor: Kimble/Meconis/Dudley/Nissley. Proposal modifies
existing “four hour rule”. The proposal, subject to
amendments, was adopted. Following is the rule in its final
form:

“ H. Four Hour Rule:

All Michigan Swimming meets shall be conducted using the following rules for all
swimmers regardless of age and all types of meets (except for the State
Championship Meets, ABC Festivals, District Championships and Junior Olympics).
Entries are to be accepted on a first come first serve basis until the maximum
session time limits as stated below are met. Entries will be accepted by email date
code or mail date code and processed only when the hard copies are received with
payment. No entries are to be accepted after the maximum time limits are met.
Guidelines commonly referred to as “Numbers of splashes” are not to be used in
accepting entries.

1. All Timed Finals meets shall be no more than four hours per session, excluding
warm-ups.

2. All Prelim-Finals meets shall be no more than eight hours per day, excluding
warm-ups. These meets may have any combination of session lengths so long as the
eight hours per day limit is not exceeded. This means that a preliminary session
might last 5 hours but the finals session must then be completed within 3 hours (for
a maximum total of 8 hours per day).

3. In the event that the meet format is a combination of a Prelim/Final meet and a
Timed Final Meet, both A and B above apply. This means that the Prelim- Finals
portion of the meet needs to be completed within 8 combined hours for the two
sessions. The timed final session must complete within the 4 hours per session. In
this meet format the total sessions, excluding warm-ups, shall be no longer than 12
hours and shall not go past 10 PM.

4. These guidelines do not apply to State Championships where all qualified
swimmers shall be allowed to swim regardless of the length of the sessions. These
guidelines also do not apply to the ABC Festivals, District Championships and Junior
Olympics where all sessions in excess of 4 hours must be approved by the Program
Operations Vice Chair, or in the Vice Chairs absence, the General Chair.

5. Grace Periods will be granted as follows:
a. Facility Issues/Weather/Unforeseen: Any session will be given a 15 minute
grace period for unforeseen problems that occur as it is recognized that still
water or down time causing a session to run over the 4 hours may be out of
the control of the Meet Director and Meet Referee. This allows a session to
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run 4 hours and 15 minutes maximum. However, the Meet Director and Meet
Referee must keep a record of time line by session noting periods of still
water and the reasons for down time. Such valid reasons include but are not
limited to, power failures, equipment failures, weather, and pool/facility
repairs. No sanctions will apply under this subsection.
b. Sessions where all athletes are 13 and Over: One session per meet where
all athletes are 13 and Over (does not include any swimmers 12 years and
younger) will be given a 30 minute grace period as it is recognized that the
number of entries received for a single session may be grossly
disproportionate to other sessions. This allows a single session per meet to
run 4 hours and 30 minutes maximum. No sanctions will apply under this
subsection.

Reporting violations to the MS Board of Directors

a. Report by the Meet Referee to the Officials Chair and Program Ops: The
Meet Referee of all MS Sanctioned swimming meets is under a mandatory
duty to keep a written record of the length of all sessions at every swim meet,
all grace period issues referred to in paragraph (6) (a) and (b) above and any
other circumstances that affect a session’s length during the entire meet. If
any session at a swim meet exceeds four hours in length, the Meet Referee
must report this fact along with the reasons therefore (i.e. any grace period
issues, weather delays, etc.) to the Officials Chair and the Program
Operations Vice-Chair within 10 days following the conclusion of the meet by
filing a written report (a copy of which is available from the Officials Chair).

b. Report to the MS Board of Directors: The Officials Chair and the Program
Operations Vice-Chair must then immediately refer any alleged violation of
the four hour rule to the General Chair and the MS Board of Directors for their
consideration and review at their next regularly scheduled Board Meeting. The
General Chair shall place the matter on the agenda for the next regularly
scheduled Board meeting and give notice to the affected Meet Host/Director
that they should appear at this Board meeting if they desire to offer
explanation. The affected Meet Host/Director may choose to offer written
explanation and argument regarding the alleged violation of the four hour rule
rather than appear in person.

c. Report to the MS Board by Others: Notwithstanding paragraphs 7 (a) and
(b) above, any party

(athlete, coach, spectator, etc) may bring any alleged four hour rule violation
to the Board of Directors attention for their consideration and review by
contacting the General Chair and requesting that the matter be placed on the
agenda at the next regularly scheduled Board meeting. In such circumstances
the General Chair shall place the issue on the Board agenda and give notice
to the parties involved to appear if they wish to. The affected Meet
Host/Director may choose to offer written explanation and argument
regarding the alleged violation of the four hour rule rather than appear in
person.

7. Sanctions/Penalties:
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(1) FIRST OFFENSE: The Club is fined a minimum $250 to a maximum of
$1,000 per session. SECOND OFFENSE: a) The Club is fined a minimum of
$500 to a maximum of $1,500 per session and b) the Club may be barred
from hosting a meet or meets for the rest of the season (includes either Short
or Long Course or both). THIRD OFFENSE: The Club is fined a minimum of
$1,000 to a maximum of $2,000 per session and the Club may be barred
from hosting a meet or meets for up to two full seasons (includes either Short
or Long Course or both). All fines are due when the meet sanction/athlete
surcharge fees are paid or, if the meet fees have already been paid, within 30
days after the Board of Directors decision. If the fines are not paid timely, a
$20 per day penalty applies [in addition to the principal fine] beginning on the
first day after the due date of the fine.
(2) In determining whether or not a violation is a First, Second or Third
offense (a) in meets where more than one session at the meet violated the
four hour rule it will be considered a single violation (rather than multiple
violations) and (b) An offense occurring more than five years in the past will
not be considered.

5) Sponsors: Nissley/Cartmill. Proposal to require use of USA
Swimming’s Online Meet Entry for SCY12 and Under MS State
Meet, the SCY 13/14 and Open State Meet and the LCM State
Meets. The proposal, amended to allow Online Meet Entries as
an option, passed.

Program Operations – Brandon Converse

Co-Vice Chairman Brandon Converse presented a revised Meet
Schedule Request form (See APPENDIX L). New form will serve both
as the request and meet contract. Questions were asked about new
form. New Meet Schedule Request form, as presented, was adopted.

Converse presented details on scheduling process and that an
additional JO meet has been added for the 07-08 season.

The following presented reports which were accepted into the
record:
Athletes – Erin Shea
Michigan Swimming Office – Jan Cartmill
Board of Review and NTV/SWIMS – Kirk Nissley

New Business:

Comments from Delegates:
- Need coaches organization
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- BOD requested to look in to Group Health Insurance for
coaches

- Issue of background checks discussed.
- Organize workshops for teams.

Meeting adjourned at 5:10 p.m.

Submitted,

Larry Merte
Administrative Vice Chairman


