Safety Coordinator Report
May 12, 2007

Incident Reports of Occurrence

| have received 7 Reports of occurrence since the last Safety
Coordinator report filed in January. All appeared to be minor dip/trip and
falls with one exception. No additional reports werefiled. Inthe one case
there was injury due to electrical burn apparently due from an exposed
outlet/light switch.

Emergency Action Plan (EAP) Documentation

Again, thanks to Don Kimble's sanction notes back to clubs, | have
received EAP'sfor many of the meets they have sanctioned. He has asked
of the host club that the EAP's be forwarded to me for review viae-mail,
during the sanctioning process. Still many comein later and are not
comprehensive enough.

EAP Development

As mentioned in the January report, thereis still little placed on a
practice of preventing injuries. We do not document what we do to make the
environments safe to begin with. Thisis not to say that our clubs do not
practice injury prevention, nor to suggest that they could not react properly
to emergency situations, but ssmply that it is not documented as to the
measures each club takes to provide safety through prevention. At bare
minimum, each club’s Safety Marshall should have a check list that begins
and endswith athorough walk through of the meet venue/practice facility.
Please refer to Michigan Swimming Website > Administration> Safety
Information> Emergency Planning for more information. We currently post
it as guidelines. Paramount to the EAPis the term “foreseeability”. Could
an injury have been prevented?

USA Swimming First Quarter Accident Statistics
Upon receiving the latest information from USA Swimming’'s Risk
Management Department (see attached 3 pages), it was interesting to note
the generd information:
e A large mgority of injuries are to limbs and head, very much expected




in this sport

e 89% of reported injuries are athletes

e 72% of reported injuries occur in and around the pool (deck, blocks,
in water)

e 75% of reported injuries occur at meets (warm-up/warm down and
competition)

It becomes clear with each report that our meets carry a much higher
percentage of risk for injury. While some activities are bound to have arisk
for injury, we ought to demand actions that minimize or prevent injuries
from occurring. Take away as much of therisk aswe can. The EAP
guidelines we have suggest more than listing what to do in case of an
emergency. They outline key points to making a site (meet or practice) safer
and handle all emergency situations.

Safety Chair Proposals

Attached are proposals from the Safety Chair that require our club’sto
take stepsto “do all they can” to prevent injuries as well as have EAP sfor
as many scenarios as they can think of. It isn’t just the injury response that
needs to be considered anymore. “What if’s” should also be thought out and
planned.

1. Requireall clubsto have EAP'sfor all pools/venues.

2. Require EAP'sto be part of the meet sanctioning process

3. Require follow-up from meets to continually review/improve EAP
effectiveness
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