
January 7, 2015
Program Operations and Development Vice Chair Report  for Jan 21 BOD meeting
Happy New Year to Everyone!!  A few updates since the last BOD meeting
Program Operations:  The pace has slowed a little from getting started in September with the Holidays and a busy work schedule.  I left off for holiday break with getting meet bids in for the LCM season, which we did receive by 12/1.  There is a schedule to be reviewed by the Scheduling Committee that was sent out with little response back other than support in discussion.  We do have one meet that has a scheduling conflict from the original submission due a facility (not the pool, but the site) maintenance situation.  I am awaiting the final date from that team.   I will be scheduling an official committee meeting in the next few weeks to get this discussed and voted on, and back to the board with recommendations for approval from the committee.  There were only two bids for the summer state meets.  That said, I think we will have a fairly quick approval process of the schedule once finally presented. 
There are several items in front of the scheduling committee at this time including a two year skeleton schedule, some adjustments in the timing of the summer state meet for 2016, Open Water State Championships, and some other opportunities to improve scheduling for coming seasons.
John has noted the multiple of challenges he has faced with the sanctioning of meets and in general the process followed.  I will be work with John and others to review the process, needs, timing, and training of individuals within the LSC to be sure we are aligned for efficiency and less issues over all.  This will begin as soon as we are completed with the Winter Season meet sanctioning and before we start taking packets on the 2015 Summer season.   We need to gain alignment on the process and “best practices” in order to eliminate the inefficiencies we are facing today.   We need to have our schedules sanctioned and filled further in advance in order to both Market out meets in and out of state, but also to react to shortages in supply with alternative meets to  satisfy demand.  
As a now “traveling” AO to other meets than Rockford’s, there are multiple different thoughts on how MS is perceived for the sanctioning process.  It will be an education for many to understand what they should be doing to get meets through the system better.
We are close to the end of the2014-15 Winter season sanctioning process with JO and State meets remaining to get out and published.  I am hoping to have these completed with John by the time of the BOD meeting.
Don Kimble has been working with the NTV assignment and will be helping in growing the number of observed meets.  Our biggest challenge currently is getting enough officials to cover these meets.  Something we have communicated to Dawn, who is engaged in the process.  We have requests for college and now HS Invitationals and Conference meets.  We must be sure we have the staffing to cover these meets if we are going to grow the number of meets we consider.  Don and John both are trying to connect with MHSAA and MISCA to aligning some areas.  This will be an important step to achieve more open coordination with our HS participating athletes.
Scott Appleyard and I have had discussion on Open Water and will begin to work on some items for 2015, but a bigger target of 2016.




[bookmark: _GoBack]Program Development:  In assuming the role in the interim for Joe in late November, we had a few items that had to be attended to rather quickly.  The establishing of the time standards for Winter 2014-15 and the Championship meet formats were discussed and put forth, and approved.  We wanted to do little changes rather than big swings in format as the inconsistency from year to year was causing disconnects with swimmers, clubs and coaches.
I have proposed a time standards process to the technical committee the first week of December for discussion, there was positive feedback, but minimal.  We will be scheduling a committee meeting for official discussion over the next few weeks in order to get this approved and put in place.  It is intended to allow the LSC to update standards automatically at the conclusion of each Championship season as needed.  This should allow us to have out longer term planning of meet schedules, supported by time standards completed sooner.
The Mid States Meet was also suddenly upon us and we pushed to get the applications done and a team assembled.  A learning process to say the least as what we have in place today needs to be automated and handled differently.  Joe McBratnie is still handling the Zone Team coordination responsibilities under Program Development and is working with me on developing a better process.  We will work to have this presented and in place before the end of March to aid in the Zone Team applications and entries.
Joe and the volunteer coaching staff did a great job as the positive comments and emails have been plentiful this week.  THANKS!!!
 I have not had a lot of time to work more with this division yet.  I have reached out to several coaches in the state to gauge interest in helping me with camps and clinics, as well as roles with technical committee.   My hope is that getting a few people involved, we can get more support in multiple roles under Program Development and potentially find someone willing to take the Vice Chair position in the fall, with some knowledge, experience and direction heading into it.  As we are now past the Holidays, I will reconnect with these individuals and provide names to the GC and BOD for consideration where needed.
I am looking forward to seeing so many people this Spring as we host the 12 and under State meet at East Kentwood.   Hide if you don’t have time to volunteer for a position or committee in MS, I’ll be looking for them while they are available.

Thanks for your support!
Mike Cutler
Michigan Swimming Program Operations and Development Vice Chair
