THE FOLLOWING MINUTES ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY
AND ARE SUBJECT TO REVISION AND APPROVAL AT THE NEXT REGULARLY
SCHEDULED MEETING OF THE MICHIGAN SWIMMING BOARD OF DIRECTORS.
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Minutes of the
Michigan Board of Directors Meeting
January 9, 2011
MSU Campus, 208 IM Sports West
East Lansing, Ml 48824

Voting board members in attendance: Scott Appleyard (Officials Chair), Dave
Goble (UN, Secretary), Steve Potter (EGRA — Treasurer), Michael Rogers, (SST —
Administrative Vice — Chair), Bailey Weathers (CW — Safety Coordinator), Jeff Wilkins
(DRD - Finance Vice - Chair), Erica Zuercher (USSC — Jr Coach Rep.).

Voting board members absent: Courtney Bartholomew (Jr. Athlete Rep.), Michael
Cutler (ROCK — Sr. Coach Rep), Margaret Green (DRD - Program Operations Co-Vice-
Chair), Andy Jensen (CW - Jr. Athlete Rep), Damon Robertson (S — Program
Development Vice Chair), Julie Youngquist (LAC — General Chair), Clay Youngquist
(LAC - Sr. Athlete Rep.), Heidi Miklos (CW — Program Operations Co-Vice Chair)

Voting delegates in attendance: Charisse Nilles (BAC), Caroline Clement (JAWS),
Brandon Converse (EGRA), JP Merchant (SC), Mike Torrey (WMS)

Others in attendance: Jan Cartmill (MS Office)

Michael Rogers: Called the meeting to order at 1:05 PM

Approval of minutes from last meeting: (September 26, 2010)
Motion: by Bailey Weathers, 2" Erica Zuercher - passed.

Old Business: None

New Business: Discussion and approval of LC Meet Schedule (ATTACHMENT A).
Margaret and Heidi were not present. Mike Rogers lead the discussion. Bailey was
concerned that the first LC meet for seniors was not until 6/10 many college
swimmers would be gone by that time. CW wants senior swimmers in their meet on
6/3.

Motion: Steve Potter that 6/3 CW meet be an all age group meet rather than 14 and
under, 2™ Jeff Wilkins. Motion carried.

Caroline Clement spoke regarding the JAWS June 10-12 meet. JAWS bid an all age
group ABC TF meet as a variance to the skeleton schedule, it is the same meet that
they bid and ran last year at this time. BOD has no problem with the JAWS format.

Discussion regarding Cuda meet, their first request is for 6/24 with a second request
of 6/17 if they were denied for 6/24. Board agreed to let Cuda have their first choice
6/24. There is concern that not all meets may fill, there will be 3 meets weekend.

BAYS bid variance to the skeleton schedule with all age group ABC TF for 7/8-7/10.
BOD agreed.
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7/21-7/24 weekend Michael has a problem with kids that have sectional cuts have to
choose between Cleveland State or JAWS and the Open State Championship Meet.
Julie, Damon and Mike Cutler expressed their desire to run with the schedule as
written. Many coaches did not think they would attend the Cleveland meet with kids
that have sectional cuts. Caroline could host the Open State championship meet on
either weekend she does not care.

Motion: Scott Appleyard to keep Championship Schedule as presented, 2" Steve
Potter. Motion carried.

CSW will have an ABC championship SCM meet on 8/6-8/7.

April 8-11 Eric Namesnik Memorial Grand Prix 2011 Meet, will be added to the
schedule. Site of the meet is Canham Natatorium, University of Michigan.

Motion: To accept LC schedule as amended, Jeff Wilkins, 2"* Scott Appleyard.
Motion carried.

Report of Officers:
General Chair — Julie Youngquist: See attached report (ATTACHMENT B).

Secretary — Dave Goble: No report

Treasurer — Steve Potter: (ATTACHMENTS C, D & E) We needed to cash in a CD
back last summer to cover some current invoices. Checking had a balance of 142K
at the end of the year. That looks a little heavy; however, there is a USA Swim
invoice that was paid 1/6 for $69K, that brings checking back in line with a balance
of $73K. Total assets at the end of the year were $328K. When we take out the 1/6
invoice we have total assets of $259K which is where we were at the end of 2009.
Award expenses are up, we went to a new supplier for 2011. The supplier requested
one-half payment up front as they needed to create new molds for our medals.
Admin is way under budget, that includes website - thanks to Michael and his wife
our costs are greatly reduced. Travel cost was up; we had a full group of voting
members at convention. We also moved to paying the travel fund for athletes to twice a
year. Officials were over budget due to the Michigan Swimming pins that Scott ordered
at the request of the board. The MS pins are available from Steve Potter. They can be
used as a fund raiser at meets. Cost will be $1.00 per pin — contact Steve. We came in
under budget for 2010.

Report of Division Chairs:

Administrative Vice-Chair: Michael Rogers: New website is costing 60 to 66%
less than the old system. Mrs. Rogers wrote a program to assist in year end changes
to make us current for the new year. Athlete elections will be coming up soon.
Michael will post info for nominations on the website. Interest in swim standards will

be peaking soon. Michael will make sure the info on the website is current.

Athlete Division — Clay Youngquist/Andy Jensen/Courtney Bartholomew:
No report

Board of Review — Bob Merchant: No report

Coach Division — Mike Cutler/Erica Zuercher: No report
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Finance Division — Jeff Wilkins: Steve gave the numbers in his report. The 2012
budget will be available for the next meeting. Things that will change in the new
budget: We want to hire a part time-person for the office to help Jan. If Jan ever
wants to retire this person would be trained to help meet our needs until a
replacement is hired. The form for the officials travel fund will mirror the athlete
travel fund form for National Championship Meets. Will also increase disability
athlete’s fund for 2012.

Program Development — Damon Robertson: No report
Adapted Swimming — Gail Dummer: No report

Program Operations — Margaret Green/Heidi Miklos: See attached report
(ATTACHMENT F). Pool length certification needed for US and American records.
Recommend Canham Natatorium be checked for the Grand Prix meet. Margaret and
Heidi report that they are working a minimum of 14 hours a week on MS business
each week. Steve said that is another reason we need to get Jan help so we can
bring sanctioning into the MS office. More discussion on finding help for Jan, Michael
will bring the issue to Julie and ask her to work with Jan to come up with some
parameters for the position.

Michael thinks his wife might be interested as she works closely with Jan now. Scott
would like to know more about the team that was fined for having a session that
lasted more than 4 hours. This is a result of our letting clubs take entries over 4
hours with a 10% cushion.

Report of Committees/Coordinators:

Officials — Scott Appleyard: Meet referees for spring meets: Grand Prix — Dan
Meconis; 12 and under SC Championship — Steve Potter and 13 & over SC
Championship — Paul Jones. 3 officials have moved into the state from other LSC’s.
There is also a good group of apprentice officials working meets.

Safety — Bailey Weathers: Athlete Protection background check system to be up
and running 1/10/11. Clubs should have liability insurance for their Board of
Director’s. Acxiom will be available on 1/10/11 for criminal background checks.

Open Water — Steve Potter: Thinks there will be some new rules on safety for
Open Water meets as a result of the death of Fran Crippen. Scott attended the Long
Beach National Championship for open water and reported that the 90 minute
officials, coaches and athletes meeting held the night before competition 80 minutes
talked about safety. Bailey said there is a Dr. that has a duel appointment with the
University of Michigan and the Navy Seals. He was thinking about having him speak
to his kids that are open water swimmers. Would we want to try and set up a formal
presentation and open it up to all our open water swimmers?

Recognition:
Meet Results/Records/Top -10 — Jan Cartmill:

Michigan Swim Office — Jan Cartmill: See attached reports (ATTACHMENTS G
& H). Jan received an e-mail form Andy Jensen saying he could not attend today.
He also said his father has accepted a transfer to TX and they will be moving at the
end of the school year. Andy told Jan that he enjoys the administrative side of
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swimming and would like to get involved with that in TX. 640 more swimmers
registered to date vs. last year. See Jan’s letter on Background checks for all non
athlete members of USA Swimming. Bailey asked if we might think of paying the
cost of background checks for non athlete members on the board. Michael asked
finance committee to advise BOD.

Point of interest: Michael said John Loria as chair of the nominating committee has
sent an email to all BOD members whose terms of office will be up this year. The
email asks if they plan to run again if they are eligible. Michael asked that we look
for coaches and parents that may have an interest in serving on the LSC board.
MOTION: To adjourn meeting, Goble, 2nd Scott Appleyard. Motion carried.

The meeting adjourned at 2:38 PM.

Respectfully submitted,

Dave Goble

Secretary



