January 7, 2011

Good afternoon!

As | am just home from a few days in the hospital, | will not be attending the Board Meeting this Sunday.
(I'm ok - long story) | would like to share a few thoughts to get you thinking BEFORE the meeting. |
personally think the summer schedule looks good. It has come to my attention, and will be brought up
Sunday, that the CC league has put their Championships the same as our 14& under meet. MY thoughts:

1. Michigan Swimming CANNOT schedule around leagues
2. The meet is the same corresponding weekend our state meet always is (they changed)

3. If East Side teams truly think their numbers will drop substantially, maybe we soften cuts this summer
to counter (just a thought)

4. While i sympathize with coaches involved, it will take their parents pushing their league to change.
Many leagues around the state run their meets on weeknights to avoid conflicts with USA meets and
families weekends.

There has been talk about flipping the two Championship meets. The Senior meet needs to stay where it
is for the following reasons:

1. Swimmers can still qualify for Juniors on the current weekend
2. Swimmers going to Juniors are far enough out to use this meet as a "tune-up" and be with their team.

3. Those not at the National level are done a week sooner giving them a break before high school sports
begin.

4. There has been some argument about conflict with Sectionals, but as one who attends that meet, |
don't see it. There are fewer Michigan swimmers there every year and, out of those, very few attend our
state meet.

Again, these are just some of my thoughts since | won't be in attendance. Just want to generate some
ideas before the meeting. Thanks for all the time and effort all of you put into Michigan Swimming!
Happy New Year!

Julie



