
 
Program Operations Division Report for 1/9/11 Board of 

Directors Meeting 
 
 

Meet Scheduling: 
 
1. 2011 LCM schedule is being submitted for BOD approval. 
  
2. PCC had to cancel their meet in September. Not enough entries to cover the cost 
of renting EMU. 
 
 

Sanctions: 
 
1. Rule change from the 2008 USAS HOD mandated a change to meet 
announcements dealing with pool length certifications and US or American records. A 
letter was sent to all clubs highlighting this change 
 
2. Pool measurements. What is the BOD’s view/opinion on the importance or 
priority to have pools certified? 
 
 

Meet Issues: 
 
1. The Rules and Procedures not being updated has created a huge headache for 
Program Ops.  We have heard numerous complaints regarding the fact that clubs to do 
not have access to information on new rules.  Future changes to R&P should not be 
allowed to go into effect until they are posted on the website and distributed to all clubs. 
 
2. SC Meets are filling up more quickly than in previous year. 
 
 
3. One club was fined for running a session over the 4 hour rule.  They submitted a 
back up of 4h 24m as allowed by the new R&P, but were not able to finish the session 
under 4h. 
 
4. Of the 35 meets that have been sanctioned for this SC season, 12 clubs submitted 
their packets to Program Ops late – they are required to submit to Prog Ops 8 weeks prior 
to the start of their meet. 
 
5. Of the 12 late clubs, 7 of them posted to the Michigan Swimming website late – 
they are required to have their packets on the MS website 6 weeks prior to the start of 
their meet.  This has a fine associated with it.  Program Ops decided not to fine clubs for 
this SC season on this regard, due to many problems with the new rules not being posted. 
 



JO and District Venue Assignments: 
 
1. District and JO Venue assignments need to be updated.  Margaret will handle this 
in the next few weeks.  As always, we strive to have the meet attendance similar between 
venues, but not such that certain clubs have too far of a drive.   
 
 
In conclusion, Heidi and I spend a minimum of 14 hours a week working on Michigan 
Swimming business, with the new changes to the R&P.  The Program Operations 
position has become a job that is too large for 2 people to manage as volunteers. 
 
 
Respectfully submitted, 
 
Margaret Green 
Heidi Miklos 
Co Chairs, Program Operations 


