
Hello from Coach Bill and the MCA coaching crew.  

Another thought provoking paragraph. This one is from Don Heidary, a head coach at Orinda Aquatics out in 
California. Coach Heidary also gave us the "Implied Consent" message that was in our previous email. Again, 
we are talking about integrity and choices. As you read this, think about what you see here in our Oakland 
County neighborhoods, communities and schools, the families that live here, and where our values seem to be 
focused. Three simple questions. The answers to the questions, at least in my mind, are also simple. But 
walking the talk and actually following through with integrity, well, how are you doing?? 
 
Here now is Coach Heidary in a talk he gave at the American Swim Coaches Association's 2015 World Clinic: 
 
"This is a 'would you rather' that I ask to kids and to parents. You can answer as a coach; you can answer as a 
parent. I think it helps define the integrity headwind. 
 
(1) Would you rather have a 4.0 in school and cheat to do it or a 3.0 (with integrity) and know that it will affect 
your grade and ultimately the college you go to? 
(2) Would you rather be a Junior National qualifier who is not respected by anyone on the team or staff, or a 
novice swimmer who is an inspiration to the team and a team captain? 
(3) Would you rather be popular and active and drink and do drugs, or stay at home Friday and Saturday night 
and not? 
 
What would you choose?" 
 
Pretty simple, yes? So how did you do in answering the questions? Parents, here is a twist. Now answer the 
questions with the starting point of "Would you rather have your child..." Does that change things? 
 
Integrity. Choices. Again, as was pointed out in the previous email, if you strive for integrity, as was the case 
with athletic excellence, your choices become limited. It takes what it takes. You have to have the discipline 
and focus to the process of what you need to do to accomplish your goals. 
 
Got goals? What should that look like in your day to day, week to week lifestyle? Does it? 
 
In closing, yep, the catch phrase. It's not just about swimming here at MCA. It's about building a better kid, one 
stroke at a time! 
 
Thanks all. Hope to see you soon! 
Coach Bill 


