6:35 start

Old business-

-Clean up old swimmers on the list who are no longer swimming

-Liz kicked out updates about upcoming meets
-EGR 2-4 29 committed swimmers 
-GRA Rock the Blocks December 10th 18 committed swimmers
-Zeeland Winter Classic December 17th 22 committed swimmers

-__________ in the Riptide General Fund

-voted to approve January Meet

-Super Splash Saturday, February 11th

-December 3 Meets 
-January 21st Rockford Riptide hosting a meet
	8 am warm up, 9 am start (meet 10-12)

-Swimmers Questionnaire: Coaches are going to write back to swimmers to make connections

-Suggestion to have Riptide mentors. Older swimmers mentor younger swimmers, buddy system at meets

Teams (Colors)

Blue: just came up from Jr. Riptide
Black: Middle Group (same number of days a week as blue group, 3x/week)
Orange: Upper Level, 5x/week)

-Extra Duties? Paid for those? Circle back about compensation for coaches and these extra duties. Maybe review roles and duties.

-Apparel-TYR Agreement? Are we in compliance? Are not too worried about compliance.

-Team swimsuits (2 choices) incorporate team swimsuits over the summer. (Discount for Riptide?)

-Safe Sport what do we need to have done? Board needs to be Safe Sport certified by the Super Splash Meet.

New Business 

-Website? Ethan is in charge
-What other information can the website offer
-Swimmer bios?

-Bi-laws say something about having an Annual General Meeting (Maybe in August before school starts?)

-Prorate-Considering a prorate option for those who show up to practice less. This option would only be for Riptide swimmers. This option is available while there is space.

-Incorporate Saturday practices USA on days we do not have meets. 1 coach, 2 hour practice.

**Use of high school pool? Chris talks to Coach Brown**

Liz and Ethan will revive the newsletter

Meeting end 7:53pm

 

 

