Riptide Board Meeting
1-10-23
6:32p

Present: Chris Dondzila, Joy Mehling, Tammy Staudacher, Elice Davey, Ross Perry

Update: small grant submitted to the REF for pool equipment. ($1,000)

Chris will send a non-athlete/non-member link to Joy

Finance- Coach Ross:

Jr. Riptide capped at 45

-Working on a snapshot of what our monthly expenses are
-When are certain fees due?
-Still need a full-time salaried coach
-One working document of information for expenses (Jenna has a good start on this)
-Is Jenna being compensated for work outside the pool? This work will be eventually transitioned to someone else.

-Fixed hour or time sheets, depends on the person filling the positions 

Coaches currently
Monday Ethan and Jenna
Tuesday Ethan and Ross
Wednesday Mike, Ethan and ________
Thursday Ethan and Ross
Friday Ethan and _______

Fridays: eventually Black and Orange Teams will alternate

Jr. Riptide-Ethan and Christa
*Needing an additional coach on Tuesdays, Wednesdays, and Thursdays
-Andrew Mondays and Thursdays

-Mike Mitte-used to coach Riptide and is interested in coming back

Looking for volunteers for WSML meet
(total of 56 swimmers)

Volunteers:

-Needing more, some ideas include high schoolers
-One volunteer family member from swimmer
-make volunteering an expectation
-Chris will draft up a letter to families

-Water Polo- 1-2x/week $125
-Must be a strong swimmer
-Open to existing Riptide members

*Early March clinic- Starts and Turns
-Need to check on the cost for pool time

-1 clinic per season and something fun

*Start of Summer Parade (Elice will check into this)
-Start asking for candy donations

-Winter session ends March 29th
6 week March billing cycle
Pool time shift in March because of girls water polo

-Summer session starts either 4/17 or 4/24

-Google Forms- Interest for summer clinics or day camp

-Keep an eye on Michigan swim meets

Meeting ends 7:35p

