YOSC Board Meeting Minutes 
Monday September 11, 2017 
6:00 pm at Ypsilanti High School 
Board Members in Attendance:
Andy Chatters, Kristie Chatters, Tom Leone, Kristin Rusche-Leone, Melinda Keillor, Cash Range
Tom took meeting minutes in Sarah’s absence

· [bookmark: _GoBack]Voted to approve Kristie as new check writer
· Kristin reviewed the 2016 tax return, which showed $3,710 positive income (the first positive income after several years of losses)
· Kristin will check on UM game fundraiser
· Melinda will draft a satisfaction survey for current and former members, to review with board before sending out
· Voted to approve new pool rental agreement proposed by YCS “as is” if necessary, but to authorize Melinda and Kristie to attempt to negotiate some compensation for lost practice time due to facility issues (either free make-up time on Saturdays, or a pro-rated refund of part of the rental fee)
· Voted to approve coach pay rates as follows: Bonnie $18, Colleen $13, Myles $13, Eric $15, Bridgette $11.50, Devin $11, Kerry $13.50, Cristina $11, Amelia $14
· Date of next YOSC Board Meeting was set for Monday October 9 at 6:15 pm, at Ypsilanti High School
