Special Board Meeting 6/22:
Attendees:  Melinda, Matt, Jennifer, Lilly, Leila, Mich, Andrea
Discussed the main topic of coaches pay rates
· Melinda prepared fact sheet showing 3 options for coaches pay rates
· Option 1: All coaches paid $11 per hour
· Option 2: All coaches continue to be paid regular pay rates
· Option 3: All coaches continue to be paid regular pay rates, except Bonnie, who would be reduced to $14 per hour.
· 7 Members voted:  7 - Yea, 0 – No, 0 – Abstained
· [bookmark: _GoBack]Option 2 passed unanimously

Several fundraising and recruiting options were also discussed
· Finding corporate sponsors – selling T-shirts with corporate logos on the back, posting sponsor logos on team website, etc.
· Reviewed fliers to hand out at Potbelly fundraiser
· Discussed advertisement for WISC championships
· Discussed paying to have a booth at Ypsilanti Heritage Festival
· $125 for booth
· Possibly offer drawing for free season, hand out swim testing and fall registration information
· Good exposure to Ypsilanti Community Schools kids
· Offer early swim testing dates and offer on-site registration at testing
· Need volunteers to man booth Friday evening, Saturday all day, Sunday afternoon
· Possibly get team entered into the parade that happens on Saturday morning
· Good time for team sponsor t-shirts to be worn
· Raise community awareness of team
· 5 members voted on paying fee for booth, due to reduced cost for registration by June 30.  Cost goes up after June 30.
· Jennifer and Lilly left before the topic was discussed
· 5 – yea, 0 – no, 0 – abstained, 
· Voted yes to pay for booth, unanimously

