YOSC Board Meeting Minutes 
May 14, 2018 
6:15 pm at Ypsilanti High School 
Board Members in Attendance:
Melinda, Andrea, Leila, Tom, Jennifer, Mich, Matt, Lily (Tom took meeting minutes)
· Jennifer presented USA status.  She copied Meet Manager software from Cash, and she is still trying to copy Team Manager (may need to update to new version).  She is also working on allowing parents to register their kids for individual events directly on the Otters web site.
· Andrea reviewed a summary of finances and taxes from Kristin.
· Matt showed sample Otters car stickers and magnets; most of them cost about $250-$300 for 500.  Everyone agreed they are a promising way to improve visibility and encourage higher membership.  Matt will work on final design and pricing.
· Melinda discussed need to transfer timers, clipboards, kickboards, etc. to Rutherford.  She will pick a specific date/time and then email a request for volunteers to help.
· [bookmark: _GoBack]Future YOSC board meeting will be at Otters swim practice location on the second Monday of each month at 6:15pm (but June, July, and August meetings will start at 7:00pm instead).  Next meeting will be June 11 at 7:00pm, at Rutherford Pool.
