YOSC Board Meeting – Monday, April 24th, 2017 – 6:30 pm 
Board members in attendance:  Andy Chatters, Kristie Chatters, Melinda Keillor, Tom Leone, Kristin Rusche-Leone, Cash Range, Sarah Vasher, Levent Uyulur
· Coaches – 
· Andy has a contact for a coach interested in coaching for us – Next step is to set up an interview for her with Bonnie. 
· Melinda contacted EMU about coach referrals. 
· Andy will talk to his fitness club about advertising for coaches there & if ok, he will do so. 
· Everyone should continue to attempt to recruit new coaches.  
· Election of Officers – 
· Board members are elected for a 2-year long term.  Officers are elected for a 1 year term.  Therefore, we need to elect new officers now. There are 4 positions that we are required to elect for:  President, C.O.O., Treasurer & Secretary.
· Everyone will write down the tasks, jobs/work that they have currently been doing.  We agreed that it would be in the best interest of our club to have official written descriptions of what each Office entails. When board members want to transition out of their respective positions, having written responsibilities and duties for each Office will make these transitions smoother.  
·  Discussed the benefits of identifying tasks that some members are currently doing, that can be put onto others, to lessen the burden on those that currently may be doing too much.  Also discussed cross training as much as possible.
· We would also like to sub divide the work and get more parents involved in the board.
· Discussed the possibility of co-presidents.  Proposed that we combine the 2 jobs of President & C.O.O. into 2 Co-President Offices.  Board  voted on modifying the by-laws to show 2 co-presidents versus 1 president and 1 C.O.O. Board approved this modification to the club’s by-laws. 
[bookmark: _GoBack]
· Board Voted for Officers & elected the following members: 
· Co-Presidents:  Melinda & Kristie 
· Treasurer – Kristin
· Secretary – Sarah
· Next Board Meeting:  Wed. May 31st 2017 @ 6:15 pm @ the YHS pool.  
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