High Tides Swim Club
Board of Directors Meeting - Open Meeting
Tuesday July 23, 2019
8pm @ Days Inn
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1. Call to order @ 8:00
2. Due to the recent change in head coaching staff, the open meeting was held as a
membership question and answer forum. President Julie Lakovic asked parents to
discuss concerns or questions they might have regarding the events of the past few
weeks. Multiple parents gave statements and inquired as to how the board would be
moving forward in our search for a new head coach. Based on discussion with previous
board members who were involved in the recruitment and hiring our last two head
coaches, the board asked for volunteers to serve on a parent/coach committee that
would work with the board in our search for a head coach. This method has been used
successfully in the past. It allows members of all levels of our swim club to stay engaged
and share their questions, ideas, and resources. Having volunteers from every swim
group ensures that the vision of our club is maintained. A sign up sheet was available at
the meeting for any member or coach who had an interest in serving on this committee
and an email will go out to full membership in the next 24 hours to seek more volunteers
who weren’t present at tonight’s meeting. Once we have the list of interested volunteers,
the board will assemble the parent/coach committee under the leadership of Deron
Johnson. Deron will forward parent/coach committee information to the board as
needed. Together we’ll work to find the best candidate to serve the needs of High Tides
Swim Club. HTSC BOD would like to thank members for attending tonight’s meeting.
3. Meeting adjourned @9pm.

