
Northfield Bull Sharks 
Board of Directors Meeting Minutes 

Date: November 3, 2014 

Time: 6:40pm 

Members Present: Heather Bae-President, Sarah Lombardi-Vice President, Suzanne Sundby-

Treasurer, Kelle Steenblock-Registrar, Becky Mellgren-Secretary, Marianne Moser-Volunteer 

Coordinator/Meet Director, Caroline O’Hara-Volunteer Coordinator/Meet Director, Greg 

Blandin-Website Manager, Gunnar Tiegen-Head Coach 

Jr. Board Report 

1. Cully Hauck has stepped down from the Jr. Board due to the change in our schedule and 

a prior commitment. 

2. The Jr. Board has made posters to encourage swimmers to sign up for the winter 

session. 

3. They have also organized a club outing to Culvers for Friday, November 14th after 

practice (around 8:15 or so). Heather will send out on email to the club to announce 

this. 

Registrar Report 

1. The club had 12 new registrations at mid-session to make a total of 85 swimmers this 

session. 

2. The Board approved a ¼ session sign up. This will hopefully encourage the high school 

girl swimmers to join now instead of waiting for the winter session to start on December 

8th. This would allow those swimmers to participate in our home meet December 6 & 7. 

The swimmer must have current MSI insurance. 

Treasurer Report 

1. Suzanne is currently working on our budget. 

2. She did make some inquiries into our work comp. insurance and found that we do 

currently have the lowest rate quoted. 

3. The board approved to have both Caroline and Marianne on the club check card to 

make concession food shopping easier. Kelle will be taken off of the card. 

4. Suzanne will check into getting a club membership account at either Sam’s Club or 

Costco. This, too, will make shopping easier for the concessions shopper. 



Coach Report 

1. The Friday night conference meet went well. 

2. The December 6 & 7 meet is coming together real well. 

3. The replacement swim caps should be arriving some time the week of November 10. 

4. Sarah will contact Elsmore to possibly switch to them instead of Pure Blue for our meets 

and swimsuits. 

Secretary Report 

1. Minutes approved and sent to the website. 

2. A reminder to the board to look over meeting minutes and reply back as soon as 

possible. 

Website Manager Report 

1. Greg reports that changes are coming; more to talk about next month. 

Meet Director/Volunteer Coordinator Report 

2. The Friday night, October meet went well. Marianne and Caroline took a lot of notes 

and Marianne created laminated notes and maps for future reference.  

3. Greg will coordinate with Devon to get notes on how to operate the Colorado Timing 

System. 

4. Marianne created labels for the items in the back storage room. We now have a label 

for Bull Sharks and a label for Gators. These labels will be clipped to the refrigerator or 

on top of it in a folder. Please affix one of these labels any time an item is brought to the 

back room whether it is for the Gators or the Bull Sharks. This will help both parties, and 

all volunteers, keep items separated and lessen the confusion. 

5. We do not have a vendor for the December 6 & 7 meet. Sarah will contact Elsmore to 

see if they are interested. 

Fundraising 

1. Kelle will follow up with Papa Murphy’s, Sarah will contact Econo Foods and Cub to 

inquire about bagging groceries. 

2. Other ideas were to host a car wash this summer, do another swim-a-thon, and host a 

family swim night at the middle school pool. 

Next meeting will be on Monday, December 1st at 6:30 at NMS Cafeteria. 

 



 


