
Northfield Bull Sharks 
Board of Directors Meeting Minutes 

Date: November 9, 2015 

Time: 6:30pm 

Members Present: Heather Bae-President, Rachel Porter-Vice President, Suzanne Sundby-Treasurer, 

Kelle Steenblock-Registrar, Becky Mellgren-Secretary, Meet Director-Caroline O’Hara, Jamin Sawyer-

Volunteer Coordinator, Greg Blandin-Website Manager, Marianne Moser-Fundraiser-At-Large, Gunnar 

Teigen-Head Coach 

Old Business 

1. Most swimmers have their t-shirts, Board members can pick theirs up in the office if they 

haven’t already. 

2. High School concessions went well as far as profit and volunteer staffing. 

New Business 

1. The fall apparel order is going well; Rachel will check with Kurt Larson on the possibility of 

adding a zip up warm up jacket for next fall. 

2. Rachel will call Elsmore to get prices to add names on the swim caps. If we decide to start this  

families would order from the website as they do the team swimsuit. 

3. Greg has some new pictures from the last meets and will post them soon. 

4. Marianne invited anyone that wants to come to the Dundas City Council meeting on Monday, 

November 23rd at 7pm where we will receive our check for the Green Team fundraiser. She has 

also applied for the club to have another chance in 2016. 

5. The Hour of Power is on Tuesday, November 10 with warm ups at 6pm, a special talk with Ted’s 

parents at 6:15 and swim from 6:30 to 7:30. 

6. The meet for Friday, November 13 is set. Gunnar will get meet sheets and programs to Suzanne 

to print for on deck. Set up is at 4:30, meet starts at 6:15pm and sign up is full.  

7. The December 5-6 meet is underway. The awards have arrived and Caroline and Becky will get 

together to look them over. Becky will be around both days for the awards table.  

8. Marianne will get the certificate proof from Tonja and forward to both Caroline and Becky. 

9. We may not have a vendor for this meet as Elmore is understaffed currently. Caroline will 

contact them again to verify. 

10. Concessions are on track, Jamin will keep working on the menu and possibly add another hot 

item. 

11. Jamin will send an email to the club stressing the need for volunteers for this meet. It is one of 

our biggest fundraisers! She will also print the current volunteer list on Tuesday for the Hour of 



Power and another for the meet on Friday night, November 13th to help remind people to sign 

up. 

12. Marianne has some awesome gift bags that are being put together to sell at the meet. 

13. Reminder that we will not be selling programs at this meet. 

14. We currently have about 300 swimmers signed up with an expected total of roughly 400. 

Coach Report 

1. We have 100 registered swimmers! 

2. Matt is on deck and it is going well. 

President Report 

1. The Northfield Bull Sharks banner will be hung up Tuesday, November 10th at the corner by the 

Fire Station.  

Next meeting will be on Tuesday, December 1st at NMS at 630pm. 

 

 


