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VELOCITY AQUATICS FINANCIAL POLICIES 
Velocity Aquatics has developed financial policies to guide the financial planning and decision-
making of the organization and to insure its long-term viability.  The financial policies shall 
serve as a guide for the Board of Directors and provide transparency with respect to the 
organization’s objectives for all its members.     

Specifically, Velocity Aquatics has adopted these policies to accomplish the following 
objectives: 

 Promotes long-term financial stability by establishing clear and consistent guidelines, 
 Provide the ability for Velocity Aquatics to insulate itself from fiscal crisis, 
 Directs attention to the total financial picture of Velocity Aquatics rather than single 

issue areas, and 
 Provides the Board and the membership a framework for measuring the fiscal impact 

of decisions regarding expenditures, fees, fund raising, and other revenues. 
 

To these ends, the following fiscal policy goal statements are presented. 

 

I. Overall Budget Guidelines 

 

1. Velocity Aquatics shall annually develop an annual budget that identifies all 
projected expenditures and revenues for the fiscal year beginning September 1 
and ending August 31 of the following year.   

 

2. The budget process shall seek and encourage Board input in budget planning 
issues and service level decisions, and should align the strategic goals and 
objectives of the organization with the budget.   

 

3. The Board’s goal is to pay for all recurring expenditures with recurring revenues 
and to use non-recurring revenues for non-recurring expenditures.  

 

4. Budget Calendar: 
Quarterly - review budget in comparison with actual expenditures with Team 

Coordinator and Treasurer. 

June/July – prepare and develop preliminary budget for next fiscal year. 
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August - adopt budget for next fiscal year 

 

II. Expenditure Guidelines 
 

Operating Costs 
 

1. Fully budget anticipated expenditures. 
 

2. Expenses may be approved by the Board of Directors outside of budgeted expenses.  
In this event, if expenses are deemed to likely be reoccurring, the Board of Directors 
shall look to amend the operating budget to include expenses on an ongoing basis 
in order to determine annual impact of such expense.  
 

3. The Team Coordinator and/or Treasurer shall provide a monthly expenditure listing 
to the Board of Directors for review and approval.   
 

4. The Team Coordinator and/or Treasurer may approve expenses and/or 
reimbursements of less than $100.  Expenditures and/or reimbursements of $100 
or more shall require approval of the Board of Directors.    

 
 

III.    Revenue Guidelines 
 

1. Conservatively but realistically review and estimate projected revenues.   
 
2. As the primary source of operating revenue, the Board of Directors will review 

swimmer fees on an ongoing basis.  Fees shall be established to provide 
operating revenue to meet the needs of the organization’s operating expenses.  
Velocity Aquatics will periodically review fees of other comparable clubs – both 
geographically and competitively – to attempt to maintain a comparable market 
level of swimmer fees while meeting the revenue needs of the organization.   

 

3. Fundraising revenues generally shall be raised from time-to-time to cover non-
reoccurring costs of the organization.  Primary objectives of fundraising shall 
include building fund balance, capital expenses, social activities, 
advertising/club promotion, and awards.  Fundraising revenues may be used for 
whatever purpose as determined by the Board of Directors.  If the purpose of 
fundraising is to provide funds for objectives other than those listed in this 
section, the Board shall disclose that intent prior to conducting the fundraising 
activity.       

 
3. Velocity may accept sponsorship revenue from outside entities wishing to 

support the organization and its activities.  Such revenue shall be directed to 
either the operating budget or reserves as determined by the Board of Directors.    



                                Crow River Community Swim Club 

 
 
IV. Reserve Policies 

 
Velocity Aquatics shall maintain a fund balance reserve for the following purposes:  
 

 To ensure cash liquidity purposes that will provide sufficient cash flow to 
adequately cover short-term and long-term financing needs. 

 Provide an appropriate contingency for unanticipated expenditures. 
 Meet appropriate capital equipment needs as they arise to meet the club’s 

objectives. 
 
The fund balance reserve shall be accrued by excess revenues over expenses and by 
fundraising.  USA Swimming recommends member clubs maintain a fund balance 
reserve of up to 50% of annual operating expense. 
 
Velocity Aquatics has established the following targets for its fund balance reserve: 

 Minimum fund balance of undesignated funds shall be maintained at 25% of 
annual operating expense.  At any time fund balance falls below 25%, Velocity 
shall have strategies or plans in place to restore the fund balance to this level. 

 Maximum fund balance of undesignated funds should not exceed 50% of annual 
operating expense, unless excess funds are being accrued for a planned capital 
expenditure or changes in services.    

 
 

V. Investment Policies 
 

Velocity Aquatics will review periodically review banking services. 
 
The Treasurer and Team Coordinator will conduct an analysis of cash flow needs on an 
on-going basis.  Disbursements, collections, and deposits of all funds will be scheduled 
to insure maximum cash availability.   

 
Velocity Aquatics may choose to invest fund balance from time-to-time to maximize 
the rate of return while maintaining a low level of risk.  Any such investment decisions 
shall be made by the Board of Directors.   
 
 

VI. Accounting, Auditing, and Financial Reporting Policies 
 

Velocity Aquatics will use accounting practices appropriate for small not-for-profit 
organizations. Typically this is done on a modified cash basis. 
 
Velocity Aquatics reporting system will also provide monthly information on the total 
cost of specific services by type of expenditure and revenue.  




