                                     Maryland LMSC Board of Directors Meeting

Date:           Sunday April 10, 2016

Time:           1:45 pm

Location:     Severna Park Community Center – Recreation Center

Chairman called meeting to order at 1:45 pm

A-Attendance:                                 
            Michael Lee (Chairman) MARY, Shane Knipschild (Registrar) AAA,
            Rand Vaillancourt (Treasurer) AAA, Michael Fanelli (Secretary) ACSM
            Kristina Henry (TCY), Patty Devanny (MARY), Traci McNeil (MARY),Nick         
            Burley (MARY)

B- Motions:

1. Motion to accept bids for the summer swim series:

a. Frostburg State University Masters (SCM – date tbd)

b. Anyone Can Swim Masters (SCM or LCM – date tbd)

c. UMBC (LCM – July 24)

Motion by Nick Burley

Second Kristina Henry

Passed
2.   Motion that the Officials Chair make arrangements for officials for LMSC swim series events. A host club may request, by name, officials, which must be approved by Official Chair.
          Motion by Rand Vaillancourt
                       Second Nick Burley
                       Passed

3. Teams requesting use of Maryland LMSC timing equipment as part of the Carol Chidester Memorial Swim Series or the Summer Swim Series must have an individual certified by the proper Maryland LMSC representative to use and operate the equipment.   Shane Knipschild will establish a Standard Operations Procedure (SOP), which includes setting up and breaking down of equipment, and will also train people to increase involvement.
Motion by Shane Knipschild

Second Rand Vaillancourt

No discussion

Passed

  4.   That the operator must be certified to configure and use the computer that is being used for the Colorado Timing System as well as the Colorado Timing System before being permitted to use the system for a meet.
          Motion by Shane Knipschild
         Second Rand Vaillancourt

         No discussion

           Passed

5. Accept the 2016 Budget as presented.
          Motion by Rand Vaillancourt

           Second Shane Knipschild

           Passed

6. Accept the Quarterly Financial Statement

           Motion by Kristina Henry

           Second Patty Devanny

           Passed
C- Report on Officers
1. Chairman- Michael Lee: Up to date with USMS duties
2. Vice Chairman- David Sugar: Not present, (given by Chairman)Nomination Committee is set
3. Secretary- Michael Fanelli: The minutes have been passed from May 30 and October 18, 2015. Nothing new to report
4. Treasurer- Rand Vaillancourt: In the black.  The 2015 year end financials are completed and ready for review. The 2016 first quarter financial statement is ready for review. The 2016 proposed balanced budget is here and ready for approval. The USMS portion of the open water sanction fee is now $100. Previous legislation passed by the BOD, so that we do not have to revisit every time there is change by USMS, makes the total sanction for Open Water events is now a total of $235.00 plus the proposed amount of any insurance surcharge.

5. Registrar- Shane Knipschild: Membership Statistics AT-a-Glance.  We have 725 registered, 349 Men and 376 Women
D- Committee Reports:

1. Officials- Rand Vaillancourt: posted in minutes
2. Sanctions Chair-Jill Springer USMS O/W Sanction Fee is now $100.00
3. Coaches Chair- Kevin Joubert resigned due to work obligations.  We want to thank him for all the time and service he has put into the Board and wish him luck in the future.  
4. Editor- Kristina Henry If you would like anything posted in the Newsletter you have until beginning of May
5. Safety- Shane Knipschild Nothing new to report
E. Unfinished Business:
1. Carol Chidester & Summer Series Swim Meet Protocols Update: Nick Burley 10/2015
2.  Treasurer’s spreadsheets: After April 15 Patty Devanny offered to provide a report on what treasures could do on a spreadsheet 
                  F. New Business:
                       Refer to Section B: Motions

                   G.- Adjournment  2:55 p.m.
                   Submitted by Michael Fanelli, Secretary

Approved as written:  
August 23, 2016
