
Bozeman Multisport Aquatics 

Board Meeting Minutes 

Thursday, September 28, 2017 

 

In attendance: Cam, Lisa, Gina, Laura, Caty, John, Sam, Grace, Emily, Griffin 

1. Meeting was called to order at 5:28 PM. 

2. Minutes from Aug. 24, 2017 were approved. 

Coaches Updates 

3. Caty  

a. All 4 BMA coaches attended the Coaches Clinic in Spokane on September 9-10.  Caty thought it was 
well organized with helpful coaching tips on all aspects of swimming. It was very beneficial for BMA to 
have all coaches attend, so all have the same new information.  Caty is already using items that were 
presented, such as new drills and techniques for strokes and turns.  Caty enjoyed networking with 
coaches from other teams. 

b. Caty has started dynamic warm-ups for the swimmers, which seem to be working well.  She finds it 
challenging to accommodate the wide range of abilities among the Senior swimmers using 25 yd lanes.  
There is more passing, which then results in more bumping and scratching among the swimmers.  She 
feels we have adequate space and is grouping swimmers differently so all swimmers get a good 
workout.  Long Course season registrations are at 73 swimmers. 

c. There are 26 BMA swimmers registered for the Billings IMX meet.  Several swimmers are swimming all 
IMX events. 

d. Caty and Kate Huston will attend the Build-a-Pool conference in Denver on Oct. 21-22. Caty has talked 
to Mark Price, who is chairman of Friends of Belgrade Pool.  He seems on board with Caty’s plans but 
would like more information before relinquishing the $10,000 that remains in their account.  Caty will 
first gather information at the conference, and then she will begin organizing a local plan. 

e. Caty has no travel plans for Thanksgiving or Christmas.  She will be gone for Build-a-Pool on Oct. 21-
22. 

4. Grace 

a. Grace has no holiday travel plans, but has a conference in Orlando, FL on Oct. 3-7.   

b. Grace is feeling challenged to write effective workouts.  It is difficult to design workouts when it is 
uncertain who will be swimming each day.  Grace is still learning how to make workouts that are flexible 
and accommodate all swimmers present. 

5.  Emily  

a. Emily is pleased with the progress of her swimmers.  The swimmers seem more comfortable interacting 
with the coaches.  This may be because all of the coaches were here last season, making the 
swimmers feel more connected to the coaches. 

b. Emily will be out of town and unable to coach around Christmas. 

6. Griffin was pleased with what was learned at the Coaching Clinic and commented that there was 
information for all levels of swimming. 

Treasurer’s Report 

7. Gina 



a. Gina is sending all BMA USA Swim registrations to Lanni.  There are 16 board members, coaches, or 
officials; 59 regular swimmers; 16 outreach swimmers. 

b. All coach contracts have been completed and signed. 

c. The total cost of sending all 4 coaches to the Coaching Clinic was $1250. 

d. Since we have more cash on hand, BMA will pay the USA Swim registration fee for Board members. 

e. Gina is still working on getting our EIN classification changed.  She has made some phone calls but no 
real progress yet. 

f. The City has over charged BMA for pool time in August.  Gina is working on getting that corrected. 

Old Business 

8. Coach recruitment continues.  Cam and Caty will meet with Emma Foster tonight after practice.  All agreed 
that $14/hr would be an appropriate starting offer to Emma.  Sam will do the in-water safety test for Don, 
but will use a different pool than the Swim Center.  BMA will pay the USA Swim registration fee for Don.  
There is no update on Dylan, so he may not be available until Long Course. 

9. Gina ordered a second BMA Brookies banner to hang at the coaches table at meets. 

10. Kris will get the used lane lines that were offered to BMA and store them at her house. 

11. Laura reserved blocks of 25 rooms for out of town meets.  Hardin will have an additional 20 rooms in 
Billings. Laura will get the information to Cam so it can be added to the BMA web page 

New Business  

12. Our Thanksgiving holiday schedule will be no practice on Wednesday, Nov. 22 through Friday, Nov. 24.  
Practice will resume on Saturday. Cam will check the Swim Center schedule for Christmas and New Year 
holiday closures. 

13. Caty and Joel will attend the fall HOD meeting in Butte. 

14. Christel is looking for grants to fund continuing education for our coaches.  She will also look for grant 
funding for outreach swimmers. Laura will check with Craig Smith on the scholarship funding that he was 
able to get from a local bank. 

15. Upcoming events 

a. Sept. 30: Butte Officials meeting. 

b. Oct. 1: Butte HOD meeting. 

c. Oct. 6-8: Billings IMX Challenge. 

d. Nov. 3-5: Butte Mining Classic/Montana Senior Championships. 

e. Dec. 9-10: Bozeman Teddy Bear. 

f. Jan. 13-14: Butte Snowball Classic. 

g. Jan. 20-21: Hardin Tropical. 

h. Feb. 2-4: Billings Last Chance. 

i. Feb. 23-25: Butte Short Course State. 

j. March 10-11: Polson B/C Championships. 

16. Next Board meeting: Thursday, Oct. 26, 2017, 5:15 PM. 

17. Meeting adjourned 7:02 PM. 


