Fundraising responsibility – sTaff or board?

Rules for integrating sharing fundraising responsibility 

 

The First Rule 

The board is ultimately responsible for the organization, including its financial resources. The board does not pass to anyone else the responsibility for raising funding support – not to a committee, not to the staff, not to an outside consultant.

 

The Second Rule

The board is helpless without strong staff (coach) support.

 

Therefore…

Fundraising is a PARTNERSHIP of board and staff. Neither can do it without the other.

 

Who Does What?

The STAFF’s Role in Fundraising

· Take initiative - generate ideas. 

· Keep files, records, mailing lists, and acknowledgements. 

· Do research 

· Prepare correspondence and write proposals. 

· Support the board by motivating, recommending, encouraging, restraining, stimulating, and thanking board members, individually and collectively.

The BOARD’s Role in Fundraising

· Define the mission and plan the future of the organization. 

· Put the organization in place – hire a head coach, approve a budget, etc. 

· Oversee the resource development program. 

· Participate
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