Montana Swimming Spring 2017 HOD Approved Meeting Minutes
May 19, 2017
Holiday Inn Express, Bozeman, MT
Big Sky.  Big Dreams.  Big Success!

Present:
1. Roll Call
a. See attached sign-in sheets
2. Welcome, Introduction Report of Officers/Chairs and Introduction of New Athlete Reps
a. General Chair, Tony Popp, called to order at 7:58 pm and reviewed the Agenda.  No changes or additions to the published agenda.
b. General Chair Tony Popp led the charge in Introductions of today’s attendees.
c. Reports
i. Overview of officer positions and responsibilities within MT Swimming.  Each Officer or Committee Chair presented a summary of their reports. Please see attached documents for submitted reports.
d. Tony Popp reviewed the LSC positions that will be opening in October.  They include:  Secretary, Finance Vice Chair, Zones Chair, Registrar/Times Chair, Technical Planning Chair and Safety Coordinator
e. For a current list of positions and officers see the Montana Swimming website under the LSC contact information tab.
f. For duties and powers of the officers see Montana Swimming, Inc. Bylaws Section 606.7.
3. Approval of Previous HOD Minutes
a. Tami Peters was not present.  Approval of fall 2016 Meeting Minutes was tabled.
4. Financial Report
a. Craig Smith presented the financial report for 2016.  Income exceeded expenses by approximately $14,000 during the year.  
b. There was discussion regarding whether the LSC could or should assist Futures qualifiers financially in the future.  Additionally, Susan Huckeby suggested that AAA Camp participants should not be charged to attend the camp if the LSC is operating with income exceeding expenses.
5. Review of Camps/Events
a. Coach Shelly Sobek discussed the upcoming AAA Camp and Fitter and Faster events.  27 athletes will attend the AAA Camp in Bozeman over the Memorial Day 2017 weekend.  The guest coach will be Kristen Pritchett, assistant coach at the University of Wyoming.  The Fitter & Faster clinic will be June 10, 2017 in Missoula with featured clinician, Olympic medalist, Tyler Cleary.
b. Coach Shelly Sobek also discussed the past events for the fiscal year:  A mixer meet was not able to be scheduled.  A start and turn clinic was held in Butte during the last short course season.
6. Phillips 66 Outstanding Volunteer
a. Tony Popp nominated Curt Jacobson.  Kyle Potter seconded the nomination.
b. Toni Popp nominated Lisa Keyes.  Taryn Reed seconded the nomination.
c. Matt Yovich moved and Kyle Potter seconded the motion to close nominations.  
d. Curt Jacobson was voted as the Phillips 66 Outstanding Volunteer for 2017.  Congratulations Curt!!
7. Male and Female “Athlete of the Year” Award
a. Kyle Potter explained that the award is determined by summing the power points of each athlete’s top five events in accordance with LSC policy.
b. Ethan Harder is the MT LSC Male Athlete of the Year
c. Katharine Berkoff is the MT LSC Female Athlete of the Year
d. Congratulations to Ethan and Katharine!
8. Male Sportsman and Sportswoman of the Year
a. Nominations and voting are for athletes that have outstanding character, that are a role model and are good representatives of MT Swimming.
b. [bookmark: _GoBack]Toni Popp nominated and Tarrin Reed seconded the nomination for Colton Babcock.  No other male athletes were nominated.  Colton Babcock named Male Sportsman of the Year by acclimation.
c. Caty Flikkema nominated Hailey Hamlin.  The nomination was seconded.
d. Olivia Bauman nominated Darya Peters.  The nomination was seconded.
e. A motion and second to close nominations was approved.
f. Hailey Hamlin was voted as Female Sportswoman of the Year.
g. Congrats to Colton and Hailey!
9. Upcoming LSC Championship Meet Dates
a. Coach Jade Sobek presented the 2017/2018 Short Course Meet schedule and identified potential championship meet dates.
b. Senior Championships
i. It was moved and seconded that the LSC should schedule, fund and hold a Senior Championships in 2017.  The motion carried.
c. Short Course State and B/C Championships
i. Coach Kyle Potter moved and Coach Jay Friend seconded a motion to hold Short Course State on February 23-25, 2018 and B/C Championships on March 11-12, 2018.  After discussion, the motion was voted and approved.
10. Bids and Selection of Championship Meet Venues
a. Philip Borup bid on behalf of the Butte Y team to hold the Senior Championships.  Butte’s bid was for $2,500 and LSC-provided awards on November 4/5, 2017 in conjunction with the Butte Mining City Classic meet.  No other bids were received.  After some discussion regarding the benefits or lack thereof of the meet, bids were voted closed and Butte was awarded the Senior Championship meet.
b. Both Polson and Butte bid for the Short Course State meet for $4,500 from the LSC and LSC-provided awards.  After presentation by each bidder and discussion, Butte’s bid received the most votes.   Butte was awarded the Short Course State Championship Meet on February 23-25, 2018.
c. Both Polson and Billings bid for the B/C Championship meet for $4,500 from the LSC and LSC-provided awards.  Polson’s bid received the most votes.  Polson was awarded the B/C Championship Meet on March 11-12, 2018.
11. Short Course Meet Schedule
a. There was brief discussion of the schedule of other Short Course 2017/2018 meets.
12. Adjournment
a. Move and second to adjourn approved.  Meeting adjourned at 9:30pm

Respectfully submitted by Matt Yovich
Finance Vice Chair, sitting in for Secretary Tami Peters

2017 Spring HOD Sign-In Sheets:
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2017-18 Short Course Meet Schedule:
	2017-2018 Short Course Season

	Meet 
	Date
	Location

	 
	 
	 

	 
	September 2-3, 2017
	 

	 
	September 9-10 2017
	 

	2017 US Aquatic Sports Convention
	September 10-17, 2017
	Dallas, TX

	2017 MT KATS Fall
	September 23-24, 2017
	Kalispell, MT

	2017 MT BAC IMX
	September 23-24, 2017
	Billings, MT

	2017 MT Officials Meeting 
	September 30, 2017
	 

	2017 MT Swim HOD Meeting
	October 1, 2017
	 

	 
	October 7-8, 2017
	 

	2017 MT WRSC Fall Frenzy 
	October 14-15, 2017
	Whitefish, MT

	 
	October 21-22, 2017
	 

	2017 MT FAST Fall Frost 
	October 28-29, 2017
	Great Falls, MT

	2017 MT Butte Mining City Classic and Senior Champ
	November 4-5, 2013
	Butte, MT

	2017 MT HOT Fall
	November 11-12, 2017
	Hardin, MT

	2017 MT MAC Fall Invitational
	November 17-19, 2017
	Missoula, MT

	 
	November 25-26, 2017
	 

	2017 Winter National Championships
	November 29-December 2, 2017
	Columbus, OH

	2017 MT KATS Drive and Dive
	December 3, 2017
	 

	2017 Winter Junior National Championships (West)
	December 6-9, 2017
	Iowa City, IA

	2017 Winter Junior National Championships (East)
	December 6-9, 2017
	Knoxville, TN

	2017 MT BOZ Teddy Bear
	December 9-10, 2017
	Bozeman, MT

	2017 MT FAST Holiday Splash
	December 9-10, 2017
	Great Falls, MT

	 
	December 16-17, 2017
	 

	 
	December 23-24, 2017
	 

	 
	December 30-31, 2017
	 

	2018 MT FAST Snowflake Open
	January 6-7, 2018
	Great Falls, MT

	2018 MT Butte Snowball Classic
	January 13-14, 2018
	Butte, MT

	2018 MT WRSC  (Sunday Only)
	January 14, 2018
	Whitefish, MT

	2018 MT HOT Fall
	January 20-21, 2018
	 

	
	January 27-28, 2018
	 

	2018 MT MAC Winterfest
	February 2-4, 2018
	Missoula, MT

	2018 MT  BAC Last Chance Meet
	February 3-4, 2018
	Billings, MT

	2018 MHSA State Swim Meet
	February 9-10, 2018
	Great Falls, MT

	 
	February 17-18, 2018
	 

	2018 MT Short Course State
	February 23-25, 2018
	Butte, MT

	
	March 3-4, 2018
	 

	2018 YMCA Regionals
	March 3-4, 2018
	 

	2018 MT BC Championship Meet 
	March 10-11, 2018
	Polson, MT

	2018 Senior Sectionals
	March 17-18, 2018
	Federal Way, WA

	2018 NW Age Group
	March 24-25, 2018
	Federal Way, WA




Preliminary Meeting Agenda:
Montana Swimming Spring HOD Meeting Agenda
May 19th, 2017 – 7:30 pm, Holiday Inn Express, Bozeman, MT
1. Roll call – please sign in and get voting card from athlete reps
2.  Introduction/Report of officers and new athlete reps.
3.  Review, correction, approval of Fall HOD minutes
4.  Montana Swimming Financial Report- Craig Smith
5.  Review of camps/events  - Coach Shelly
6.  Election of Phillips 66 outstanding volunteer award 
7.  Announcement of Male and Female “Athletes of the Year” – Coaches Major and Kyle
8.  Nomination and election of Male and Female “Sportsman of the Year” – Athlete Reps
9.  Set Dates for:
          SC State:                                        BC Champs:                                       Sr. Champs:

10.  Bids and Selection of venues for Championship Meets
         SC State:                                         BC Champs:                                       Sr. Champs:

11. SC Meet schedule: Coach Jade
12. Other / Announcements 
Adjournment





Reports of Officers and Committee Chairs:

Montana Swimming General Chair’s Report 				5/05/17
October 2016 – April 2017
Our LSC has been running smoothly thanks to all the great work from the many volunteers who make this organization float/swim.
In October the Swimposium, hosted by USAS, was held in Polson and was a huge success. Olympian Matt Grevers was a big hit with athletes and swim moms alike. He spent time with two age groups of swimmers, morning and afternoon group, and hug out afterwards talking to everyone, taking pictures and signing autographs. Other USAS staff including Bill Crumm, who recently passed away, gave clinics to parents and coaches. Thanks to Coaches Jade and Shelly for the set up and organization and to Jeff of MVA for the facility. Many other volunteers worked this event to make it possible.
Our short course championship meets were also successful with the added opportunity to hold SC State at Montana’s newest pool in Polson and to enjoy the improvements of the Butte Y facility during the BC championship.
In April I attended a meeting at the Olympic Training Center of the Sports Medicine and Science Committee of which I am a member. The Western Zone General Chair’s meeting was that same weekend, but I felt the meeting of the Sports Med committee was more important. The main topic at the G.C. meeting was where to hold the 2108 Zone meets. One of the key topics I introduced at the Sports Med meeting is the idea of having sports med professionals at the AG level. This will provide many benefits to all our athletes, not just those going to higher level meets. 
We are continuing to find ways to support our high level swimmers, but just as importantly constantly looking to provide opportunity for all Montana Swimming athletes.  It is important you make every effort to attend events such as the camps and clinics we hold or the board will get the message you do not want these and will be tempted to spend the money on something else. As it stands, a small percentage of our money goes to sending members to meetings for USAS or the Western Zone. A large percentage of our money is budgeted to be spent on our athletes, but to make this happen we need help. We need parents to volunteer. We need coaches to promote the events. We need boards to ‘make it happen’. We need facilities to donate pool time. We have some great events planned for 2017 and I encourage athletes, parents, and coaches to just show up. 
Big Sky. Big Dreams. Big Success.
Dr. Tony Popp, Montana Swimming General Chair
[image: BW MT Swim Logo]

											May 18, 2017

Montana Swimming House of Delegates,						

I am pleased to present the following summary of Financial Division standing for Fiscal Year 2016 and activities and plans for FY 2017.  

License Plates:  Proceeds from sales of the MT Swimming Specialty License Plates for 2016 were $3,425, a 55 percent year-over-year increase.  

Finance/Treasury:  2016 was cash positive by a little more than $14,000 after budgeting for essentially a break-even year.  Revenues exceeded budget by approximately $5,000 primarily as a result of meet registration fees and license plate revenues exceeding expectations.  Costs were approximately $9,000 less than budget primarily resulting from LSC sponsored meet expenses being less than budgeted (We did not  hold a Senior Championship and SC State costs were  less than budgeted).  .  [See also Treasurer’s Report]  I reported last year that many of our programs suffered from enthusiasm/volunteer deficit.  Thanks in part to a generous donation to support program/event planning and the diligence and enthusiasm of Coach Shelly Sobek, late 2016 and early 2017 are seeing more programs being implemented across the state.  This approach seems to be working and the LSC should consider this model going forward.  

The Treasurer and Budget Committee will prepare a draft budget for FY 2018 for presentation and approval at the Fall HOD meeting.  I would like for the committee to include others besides the Finance Vice Chair and Treasurer and am looking for volunteers.


Please feel free to contact me if you have questions or require additional information.
Respectfully Submitted,


Matt Yovich
Finance Vice-Chair
Montana Swimming
myovich@treccorp.com 



[image: BW MT Swim Logo]

										April 27, 2017

Montana Swimming House of Delegates,						

I would like to report that as of April 27th Montana Swimming had 79 registered officials with only a few currently working on their stroke and turn certification.  

We had a very successful short course season that concluded with the 2017 Montana Swimming SC State Championship Meet in Polson February 24-26, 2017 and 2017 Montana Swimming BC Championship Meet in Butte. We had 43 officials that worked the short course meet over the three days. With this many officials working, the meet was run extremely well and the majority of the comments which were made during and after the meet were all positive and, with around 374 swimmers, the meet was completed ahead of the projected time line each day. This was the first time most of the swimmers, coaches, officials and parents saw the great facility in Polson.
The 2017 Montana Swimming BC Championship Meet had enough officials to run the meet but there was not much relief for the officials. On Saturday we had 3 relief officials and on Sunday we had two relief officials and only one deck referee and starter for the meet. The meet had 180 swimmers and was completed early both days and all comments were positive.

Montana Swimming had several officials who traveled and worked the upper level and should have numerous officials working the upper level meets this summer.

As the 2017 long course season starts, I would like to reinforce the need for all teams to step up and work to recruit new officials as we will continue to lose officials each year and the need for trained officials will grow each year. I would like to ask that we continue to add two officials from each team every year.
  
In conclusion, I would like to thank all the officials that have worked meets throughout the last year, the officials that have helped me this year and for all their efforts in training and mentoring our new officials. I would encourage all our officials to continue with the training and mentoring of all the officials. We have a great group of officials in our LSC and I know we all learn something at the meets we work.

If anyone has questions or need anything please feel free to contact me.

Respectfully Submitted,

Merle L Gunderson
Montana Swimming Officials Chairman
mtgunders@outlook.com 
2017 SCHOLASTIC ALL AMERICA REPORT
SCHOLASTIC ALL AMERICA PROGRAM REQUIREMENTS
Application Process open June 1- August 15, 2017
2016-2017 TIME STANDARDS
· Grade completion requirement – applicant must have completed 10th, 11th, or 12th grade GPA Requirement – minimum 3.5 GPA for the current academic year.
· A=4, B=3, C=2. If numerical grades are used, the following scale will be used unless the school’s letter grade conversion is given on the transcript: A=90-100; B=80-89; C=70-79.
· Honors, Advanced Placement, International Baccalaureate, and dual credit college level academic courses will earn one half (.5) extra Grade Point. Grades for academic subjects only are calculated – history/social studies, English, mathematics, sciences, foreign languages, arts (visual and performing), computer sciences. A grade lower than a C in an academic subject will mean automatic rejection of the applicant. Grades for non-academic courses will NOT be calculated - band, choir, health, driver education, physical education, and any other class marked non-academic on a transcript.
· There will be no special status designation for a 4.0 GPA other than for a national champion who also has a 4.0 GPA.
POOL REQUIREMENTS
· Applicants must have swum an individual pool time equal to a 2016 Winter Junior qualifying time in any individual event during the SAA qualifying period (August 16, 2016 – August 15, 2017) with qualifying times in SWIMS – list of times are posted on the USA Swimming website. A qualifying time will be available for selection from the SWIMS database during the application process. Only ONE time is necessary and only ONE application is necessary.
· Disability or Open Water Requirements (for athletes without pool requirements)
2017 Deaflympics– July 18-30, 2017, Samsun, Turkey
2016 Can-Am Open – November 25-27, 2016, Miami, FL
2017 Speedo Can-Am Para Championships – Mar 31-Apr 2, 2017, Windsor, ON
2017 Open Water National Championships – May 19-21, 2017, Castaic Lake, CA
TO APPLY FOR THE SAA TEAM FOR 2016-17
1. Go to the USA Swimming Home Page or any page on the site.
2. In the upper right corner, click on “Sign In”.  If you do not have an account, click on the link to “create account” and follow the instructions.  If you have an account, simply type your log in name and your password in the appropriate place.
3. Make sure the account you have signed in with is linked to your (the athlete’s) USA Membership account. (If you are unsure of the link, go to My Account, Membership Information, where you can either link with ‘Click Here’ or Unlink to check the linked membership record and re-link.) You will not be able to access the SAA application without being logged in and linked to the athlete’s Membership account.
4. Once you are sure you are correctly linked to your athlete registration, navigate to the SAA Application page and complete the application. Make sure you SUBMIT the application. If you cannot complete the application, SAVE your work so you can go back again to finish.
Once you submit your application, you will receive a confirmation email sent to your Deck Pass log-in email. If you do not receive that confirmation immediately upon submission, PLEASE contact Betty Kooy – blkooy@gmail.com so that we can check the status of your application.
5. Your complete high school transcript will need to be uploaded for your application to be complete. All grades for the current year (both semesters 2016- 2017) must be on the transcript. You must have completed the 10th, 11th or 12th grade in order to apply.
Note that school transcripts are the only documentation accepted for the Scholastic All America application (PDF or JPG files). Word documents will NOT be accepted. Grade cards and report cards will NOT be accepted. Only grades for the 2016- 2017 school year will be used to determine your GPA but a complete transcript is required.
6. When a tabulator has completed evaluation of the materials, you will be notified of either acceptance or rejection via email.
 NOTE TO PARENTS
If you are trying to apply for your child, you will have to use his/her log in and password information in order to link to the swim times for your child.
 
QUESTIONS
· Contact Betty Kooy  
· Montana Swimming members may  also contact Susan Huckeby  (Western Zone women's tabulator)
Respectfully submitted,
Susan Huckeby
Western Zone Women's Tabulator
USAS Scholastic All America Subcommittee


Coaches Representative Annual Report				May 2017
During this last 7 months I have worked closely with the Zones Coordinator as well as the Montana Swimming general chair to work on the Zones Coach application and application process. It took a bit of time but we ended up having a very good selection of qualified coaches that applied for the 3 open positions. I also attend the conference calls and work to share information in group emails to all the current Montana Coaches.
Kirby Beierle
Diversity and Inclusion Chair Report					2017 Spring HOD Meeting
I am very excited to announce that Montana Swimming athletes O'Shay Birdinground (Billings YMCA Seahawks) and Andrea Three Irons (Hardin Otters) are two of the athletes featured in the newly released USA Swimming Native American Cultural Resource Guide. These two outstanding swimmers have their stories featured in the guide which highlights accomplishments of outstanding Native American swimmers.
O'Shay and Andrea and their families have found new friends, success in and out of the pool, and a supportive community in swimming. Read their stories on pages 12 and 13 in the guide. Congratulations O'Shay and Andrea! Montana Swimming is very proud of you, your accomplishments, and your families!
The guides are part of a series of cultural resources released by USA Swimming. Look closely and you may also recognize a few other Montana swimmers in another photo or two in the guide. (The guide can be found under the diversity/disability tab on the website, then diversity & cultural resources.)
The 2018 Western Zone Diversity and Inclusion Camp will be held June 14-17 at San Diego State University in San Diego, California. Plans for the camp are proceeding exceptionally well and the camp committee feels it will be an outstanding camp. Montana Swimming will be able to send two athletes ages 14-16 plus the diversity and inclusion chair and a coach. The LSC covers the camp registration fees and travel costs.  Currently Montana Swimming only allocates $300 per person for travel to the camp so I would ask that that the LSC consider covering the entire cost of the travel to the camp for the participants. I would also like to encourage Montana Swimming to send at least two participants to the diversity summit to be held at the camp and also cover the registration fees and travel costs.  Mrs. Toni Popp attended the diversity summit in 2016 and her daughter AJ attended the 2016 WZ diversity and inclusion camp in Salt Lake City. 
The Montana Swimming website features a tab for diversity and inclusion as well as disability swimming. Numerous resources can be found there.
Information about the Montana Swimming athlete outreach membership policy and more information about outreach membership can be found on the website.
As a member of the Western Zone Diversity and Inclusion committee and the Western Zone Diversity and Inclusion camp committee I have been busy working with the committee members to develop the camp and other diversity and inclusion activities and resources. Information is posted on the Western Zone website. 
If you have question about diversity and inclusion please feel free to contact me.
Respectfully submitted,
Susan Huckeby
Montana Swimming Diversity and Inclusion Chair
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Montana Swimming- Safe Sport Update
April 7,2017

The USA Swimming’s Safe Sport Initiative has been growing and doing great things for athletes nation

wide!

Here are a few ways that your team can be a part of the action to make swimming safe!

Take the online Safe Sport training. (CLICK HERE) It's FREE and there is a Parent version and
Swimmer Version (Created for swimmers 12 and up), and a Bully prevention course too!

Take the Safe Sport Self Assessment (Click Here) for your team to see where you need
improvement.

“What you permit is what you promote.” Be willing to have candid and respectful conversations that

make swimming safe for kids. Here are some examples:
Ask someone respectfully to put away their phone in the locker room to respect the privacy of
others.
Educate your swimmers why giving coach a hug every day is not the best idea. Coaches
WANT to build relationships with your kids, but they are BEST done through hand shakes, high
fives, and words of encouragement...doesn’t seem to make sense to you? Follow #1 and watch the
online training and you will understand what makes this important!
Discuss with your swimmer what to do if they feel unsafe—Tell someone!
Use Safe Sport’s “See something, Hear Something, Say Something” Safe Sport Monday
scenarios with your swimmer. CLICK HERE to be directed to the latest Scenarios! There is a new
one each month!
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Post signs at your practice facility and during events the following key information. This will help
empower kids to make good choices, and know what the expectation is. (Click Here for printable
posters

NO CELL PHONES in locker rooms

NO photos allowed behind the blocks

NO Deck Changing-please use designated changing areas

Bullying is NOT Tolerated here

Team Communication should always be positive and appropriate.

Teach Kids that they need to create a positive online footprint for their future. Remind them
that what they post becomes a part of their lives.

Encourage Kids to let you know if they feel unsafe. Help them pick 5 adults they can trust if
they feel unsafe or need someone to talk to. Use their hand as a visual to help them remember the
5 people that are safe. Remind them if they get an “uh oh” or gut feeling, they should tell someone
‘what is going on.

Be sure your team is up to date on the following policies. CLICK HERE to be directed to USA
Swimming’s policies as your template for your team'’s policy.

O Communication Policy O Photography
O Travel Policies O Locker Room Monitoring
O Anti-Bullying Policy

O Coaches should follow “USA Swimming Best Practices”
Questions? Here are some important Safe Sport Names and Contact Info:
a. Montana Swimming Safe Sport Coordinator: Coach Shelly Sobek, coachsobek@gmail.com,
406-671-8027
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2:11PM Montana Swimming Inc

05112117 Balance Sheet Prev Year Comparison
Cash Basis As of December 31, 2016

Dec 31,16 Dec 31,15 $ Change

ASSETS
Current Assets
Checking/Savings
1010 - Checking - First Interstate 118,728.96  129,917.88 -11,188.92
1080 - CDs - Temp Restricted 125,802.70  100,400.00 25,402.70
Total Checking/Savings 244,531.66  230,317.88 14,213.78
Total Current Assets 244,53166  230,317.88 14,213.78
Fixed Assets
1500 - Inventories 250.00 250.00 0.00
Total Fixed Assets 250.00 250.00 0.00
TOTAL ASSETS 244,781.66  230,567.88 14,213.78
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities
2020 - Nagashima Travel Fund 3,000.00 3,000.00 0.00
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Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3000 - Opening Balance Equity
3010 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

3,000.00 3,000.00 0.00
3,000.00 3,000.00 0.00
3,000.00 3,000.00 0.00
98,259.37 98,259.37 0.00
129,308.51 112,894.50 16,414.01
14,213.78 16,414.01 -2,200.23
241,781.66  227,567.88 14,213.78

244,781.66

230,567.88

14,213.78
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Montana Swimming Inc

Cash Basis ) 5
Profit Loss Prev Year/Budget Comparison
Jan - Dec 16 Jan - Dec 15 $ Change FY 16 Budget $ Change
Income

5000 - Earned Revenue
5100 - USAS Registrations 39,259.00 34,251.50 _ 5,007.50 38,000.00 1,269.00
5200 - Swim Meets.

5210 - LSC Sponsored Meets

5211 - SC State Championship 12,542.00 11,658.00 884.00 12,000.00 542.00

5212 - BC Championship 5,675.00 848400  -2.809.00 700000 132500

5213 - LC State Championship 9,022.70 847240 550.30 7.800.00 122270

5214 - Senior Championship 1,760.00 65500 1,105.00 2,500.00 -740.00

5215 - Mixed Meet 0.00 0.00 0.00 100.00 -100.00

Total 5210 - LSC Sponsored Meets, 28,999.70 29,269.40 269.70 29,400.00 40030

5220 - Club Meet Registration Fees. 29,708.00 3053400  -826.00 27,000.00 2,708.00

5230 - Meet Sanction Fees. 320.00 480.00 _ -160.00 600.00 -280.00

Total 5200 - Swim Meets 59,027.70 60,283.40  -1,255.70 57,000.00 2,027.70

Total 5300 - Zones Meet 24,700.00 20,248.00  4,452.00 24,000.00 700.00

5500 - License Plate 3,425.00 2,600.00 825.00 2,500.00 925.00
5800 - Miscellaneous Revenue

5810 - Interest-Savings, Short-term CD 40270 400.00 2.70 400.00 270

5800 - Miscellaneous Revenue - Other 300.00 1,603.03 _ -1,303.03 300.00

Total 5800 - Miscellaneous Revenue 702.70 2,003.03__ -1,300.33 40000 302.70

Total 5000 - Earned Revenue 127,114.40 119.385.93  7.728.47 121,900.00 521440

Total Income 127,114.40 119,385.93  7,728.47 121,900.00 5.214.40

Expense

6000 - Program Expense
6200 - LSC Sponsored Meets

6211 - SC State Championships 471370 735461 264091 350000 121370

6212 - BC Championships 415744 616323  -2,00579 650000 234256

6213 - LC State Championships 7,689.19 400000  3,689.19 6,900.00 789.19
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6214 - Senior Meet 0.00 299644  -2.996.44 5,800.00 -5,800.00

6215 - Mixed Meet 6,000.00 6.090.00 -50.00 9,500.00 500.00
Total 6200 - LSC Sponsored Meets 22,560.33 2660428  4,043.95 32,200.00 ,639.67
Total 6300 - Zone Meet 50,227.69 4571440 4513.29 49,000.00 1,227.69
6400 - Camps & Clinics

6410 - All Star Camp 1.275.00 171600 441.00 250000  -1.22500
6420 - Developmental Camp 692163 000 692163 300000 392163
6440 - Camps & Clinics Other 1,500.00
Total 6400 - Camps & Clinics 8,196.63 171600 6,480.63 7,00000  1,196.63
6600 - Awards - Recognition 223.00 59195 -368.5 1,200.00 -77.00

Total 6000 - Program Expense 81,207.65 7462663 6,581.02 89,400.00  -8,192.35

7000 - Grants & Awards
7100 - Athletes 3,300.00 180000  1500.00 3,000.00 300,00
7200 - Coaches. 600.00 000 600.00 300,00 300,00
7300 - Officials -1,176.00 180.00__ -1,356.00 1,500.00 676 00

Total 7000 - Grants & Awards. 2,724.00 1,980.00 744.00 4,800.00 ,076.00

8000 - Operations
8010 - Postage, Mailing Service 2117 13109 -109.92 35.00 -13.83
8030 - Supplies 88545 264.00 62145 500,00 38545
8040 - Website 13,000.00 1145000 1,550.00 1100000 200000

Total 8000 - Operations 13,906.62 1184505 2,061.53 1153500 2,371.62

8100 - Business/Professional Fees
8110 - Education/Seminars 172770 69612 103158 1,960.00 23230
8130 - Business/Professional Fees Othe 20.00 000 20.00 15.00 5.00

Total 8100 - Business/Professional Fees 1,747.70 696,12 1,051.58 1,975.00 227.30

8300 - Travel and Meetings
8310 - USAS Convention 8,170.48 986523 169475 1000000 182952
8320 - LSC Meetings 1,157.87 175868 -60081 900.00 25787

8340 - Meetings/Travel Other 3,578.30 219042 1,387.88 3.200.00 378.30
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‘Total 8300 - Travel and Meetings

12,906.65 13,81433  -907.68 14,100.00  -1,133.35
8500 - Misc. Expense

8510 - Bank Fee 800 975 175 800

8550 - Misc Expense Other 400,00 000 400.00 50.00 350.00

Total 8500 - Misc. Expense 408.00 375 398.25 50.00 358.00

Total Expense 112,900 62 10297192 9.92870 12186000 895938

Net Income 14,213.78 1641401 -2,20023 4000 14173.78
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