Draft Proposal for Montana Swimming LSC.

TeamUnify is excited at the opportunity to be working with all the teams in the Montana
Swimming LSC. TeamUnify understands at the moment there are 15 teams within the LSC.
This proposal will include the costs for all 15 teams in the LSC and the LSC it self to be able to
use the SwimOffice and OnDeck software from TeamUnify.

TeamUnify Current Cost Structure
Set Up Fee: $295

What's included

e Creation of the website frame work

e Moving content from an existing website into the new framework

e Upload of your membership and times database into the system

e You are assigned a deployment contact to help in the training of the system to get
up and running

e Help content that includes video tutorials, FAQs, A User Guide, email and
telephone help.

e Up to 10 Free branded email addresses

Annual License Fee of the SwimOffice Pro software: $1099

What's Included

e Ongoing support of the software

o Live Webinars, Video Tutorials, FAQ's, User Guide
o Mon through Friday 8am to 5pm Pacific Standard Time email and
telephone support
e Maintenance of the system
e Enhancements to the system (they typically happen every month or more
frequently depending on the time of year)

e Website Hosting
Website
OnDeck software for both Coaches/Administrators and Parents

o This is a Free download from the Apple App store and will soon be

released for the Android operating system as well

Website Creation & Editing
Private Accounts for each Family
Account & Swimmer Management
USA Swimming Registration
Attendance Taking & Tracking
Email & Text Messaging Communication
Job Sign-Up & Obligation Tracking
Fund raising Tracking
Meet Declarations
Meet Entry Creation
Time Tracking and Reporting
Automated Invoice Creation with Billing and Dues Tracking
Sponsor Center to raising money
Electronic Processing - Optional extra fees apply
New and Returning Swimmer Online Registration - Optional extra fees may apply




Optional Software and Products:

TULessons: $3 per student per class registration fee or a license fee model if the team meets
certain criteria.

TUMoney: Event fund raising system to help gain online donations for Swim-a-thon's. Extra
Fees apply. $3.95 donation fee that can be assessed to the donor and credit card processing
fees.

Custom Website Skin: $395

Credit Card and ACH Processing: Teams will get approved with Process Pink Payments,LLC.
There is a $32 a month service fee and the credit card transaction fee is 2.95% + $0.30 a
transaction and the ACH transaction fee is a $1.25 a transaction. Other minimal fee may apply
and will be covered through the approval process with Process Pink Payments.
GetOutSwim.com: Online swimwear and apparel store 8% to 16% store credit back to the
team on an annual basis.

The value of the SwimOffice and Ondeck software:

e TeamUnify's main and only focus is to help swim programs run there business more
efficiently.

e Itis web based and mobile software designed to make your life easier.

e You can access the SwimOffice software from any internet connection in the world with
multiple families and administrators accessing it at the same time.

e You can access the Mobile OnDeck software with and without an internet connection
and then sync it back to the SwimOffice software once you have a connection.

e Families have one-stop shopping for updating there accounts, signing-up for jobs,
declaring to go meets, viewing there child's times, viewing what they owe, paying, and
more.

e Coaches and Administrators have the same.

e Administrators/Coaches will save 20 to 40 hours a month collectively because of the way
the system is designed.

e Now the administrators can focus on more important aspects of running the team like
retaining and growing it's membership, forward succesion planning for when boards
turn over, coming up with new ideas to raise money for the team through the TU system
potentially.

e And more.

e Do not take our word for this ask the teams that are using the system.

By having all the teams in the LSC using the TeamUnify system you will be giving the teams
the proper tools to run there business more effectively and efficiently. In turn they will see more
member retention and member grow which will directly effect grow in the LSC and increased
revenue for the LSC and the teams.



TeamUnify's Proposal to Montana Swimming:

Services provided the LSC Free of Charge:
e LSC Website and all functions of the SwimOffice minus electronic processing. Value -
$1099 a year
e A custom skin for the website. Value - $395
e A separate site for Zone Team registration and running and managing the zone team.
Value - $1099 a year

Cost to the teams in Montana Swimming to use the TeamUnify SwimOffice Software:

e One-Time Set Up Fee for the remaining 12 teams to get set up: $295 a team x 12 =
$3,540

e 2012 Annual License Fee for all 15 would be $295 a team x 15 = $4,425* ** compared
to $1099 x 15 = $16,485. Savings of $12,060.

o *Each team will be Required to run a Swim-a-Thon or Swim-a-Thon like event
through our New Event Fundraising platform which is coming out by the end of
the year. There will be a $3.95 donation fee for the use of this system that the
team can choose to put this fee onto the donor or bare the burden of the $3.95
fee. Also each team will need to use credit card processing to utilize this feature.
If any teams do not run a Swim-A-Thon through the event fundraising system
by the end of each calender year those teams or the LSC will owe TeamUnify
an extra $605 in license fees for the next year to use the service. So the total
license fee per team in 2013 would be $900 for each team that did not use the
Event Fundraising system.

o **The license fees would be due on 1/5/2012. TeamUnify would give the
remaining 3 months of 2011 on us which is a value of $4,000 and we would put a
portion of the annual fees already paid by the teams in the LSC towards the 2012
Annual Fee.

o Two of the Three teams that are currently using the system have Paid the Annual
License fees of the Software in August which is $1099. They are paid through
July 31st 2012. These teams are Peak Waves Swim Team and Bozeman
Barracudas Swim Team. (Missoula Aquatic Club has only paid the $295 set up
fee so far). TeamUnify will give a one-time credit for 2012 of $1,245 towards the
set up fees and license fees of this agreement based of what Peak Waves and
Bozeman Barracudas have paid in 2011 for the annual license fee. (The LSC
will have to work out with each team if they are going to reimburse them directly
for the fees they have paid.)

o Fees owed to TeamUnify for 2012 would be a Set Up Fee of $3,540 and a
license fee of $4,425 which equals $7,965. When you apply the above credit of
$1,245 the total amount due for 2012 would be $6,720.

e 2013 and beyond the license fee would be $295 a team that has used the Event
Fundraising system in the previous year x 15 = $4,425* compared to $1099 x 15 =
$16,485. Savings of $12,060 year after year.

m *The license fees each year would be due on 1/5.
m For each team that does not use the Event Fundraising system the
annual license fee will be $900 a team.



m Example 10 teams use the Event Fundraising system in 2012 and 5 do
not.
e $295x 10 =$2,950
e $900x5 =$4,500
e Total Amount Owed for 2013 = $7,450

Optional components of the software that each team could choose to use and would
have to pay for themselves:

e Credit card and ACH processing for billing & dues processing

e Online Registration [This fee is waived if the team is using electronic processing]

e TULessons

e TUMoney

This will be an annual agreement between TeamUnify,LLC and Montana Swimming LSC. It
will be renewed every year once payment is received from the Montana Swimming LSC on 1/
5. If the Montana Swimming LSC chooses not to continue with the agreement all teams on the
TeamUnify system will start paying the $1099 or $99.95 a month license fees or the appropriate
license fee plan that TeamUnify, LLC is offering. If the LSC chooses not to continue with the
agreement it is each teams choice to continue licensing the software individually.

TeamUnify has the right to terminate this agreement if the Montana Swimming LSC or teams
within the Montana Swimming LSC are not paying fees owed to TeamUnify in a timely manner.

TeamUnify, LLC Montana Swimming LSC



