MONTANA SWIMMMING

January 30, 2019

Dear Members of Montana Swimming:

Attached are the minutes of the Montana Swimming spring House of Delegates
(HOD) meeting that was held October 7, 2018, in Butte. Please review the attached
minutes to ensure they accurately reflect the meeting and let me know by March 15th if
they do not. I f | ddarohtl5 r ecél veassymeephegsab,

Congratulations to the new and returning Montana Swimming board members. The
2019 Montana Swimming Short Course Championships will be March 1-3 in Missoula. The
Montana Swimming Junior BC Championships will be March 9-10 in Bozeman.

Respectfully submitted,

Susan Huckeby
Secretary, Montana Swimming
shuckeby@msn.com



Montana Swimming Fall House of Detgates Meeting Minutes
October 7, 2018
Butte YMCA, Butte, Montana

The fall 2018 Meeting of the Montana Swimming House of Delegates was called to order at 9:00
a.m. on Sunday October 7 by administrative vice chair Tami Peters.

The meeting notice, which was duly and properly given, was posted on the LSC website. The
meeting agenda is found in the appendix. Roll call was taken and those in attendance signed in on
the attendance sheet found in the appendix. A quorum was present and the meeting proceeded.

Introductions:
Board members, athlete representatives, club voting members, and all others present at the
meeting were introduced.

Meeting Minutes:

The meeting minutes from the May 2018 House of Delegates meeting were approved as
presented.

Reports of Officers
Written reports by the officers are posted on the website and included in the appendix.
General Chair: Tony Popp's written report was read to the group by Matt Yovich.

Admin Vice Chair: Tami Peters reported she has been working on updating the Montana
Swimming governance documents.

Program Development Co-Chairs: Kyle Potter reported towels will be awarded to the AAA all star
swimmers. There was no report from Major Robinson.

Program Operations Chair: Jessica Kaufman reported that both Zones meets went well. There will
be changes for next year especially with regards to uniforms and costs.

Finance Vice Chair: Matt Yovich's written report is posted on the website. Matt reported that not all
the funds allocated in the budget had been spent this past year; however that does not mean there
is extra money in the budget this year. Montana Swimming uses a web-based version of
QuickBooks so the treasurer, finance vice chair, and general chair all have access to the LSC
financial reports. More Montana Swimming license plates need to be sold or the LSC will lose that
revenue stream. 400 license plates must be sold by June 30, 2019, and only 304 have currently
been sold.

Secretary, Webmaster, Diversity and Inclusion Chair, and Scholastic All America: Susan Huckeby's
written reports are posted on the website. Montana Swimming sent the D&l chair, a coach (Kristen
Wyatt, BY), and three athletes (Sara Guillen, BOZ, Bennett Apostol, BY, and O'Shay Birdinground,
BY) to the Western Zone D&I camp in June at San Diego. Applications for the fall Reach Out grant
program are due October 9. Montana Swimming had six athletes hamed to the USA Swimming
Scholastic All America team this year including Ethan Harder (BAC), James Bouda (KATS) - both




two time team members - Catherine Russo (BMA), Katharine Berkoff (MAC), Peter Thompson
(BAC) and Parker Keller (HLST).

Treasurer: Craig Smith's written reports are posted on the website. For fiscal year 2017 there was
approximately $260,000 in the bank at this time. There is approximately $40,000 less in than bank
now than one year ago. Income exceeded expenses by approximately $15,000 at the end of fiscal
year 2017 which was almost identical to fiscal year 2016.

Coach Representative: Kirby Beierle reported the Montana Swimming coach retreat held
September 8-9 at Fairmont Hot Springs was a great success. There were 23-24 coaches in
attendance with four coaches leading workshops including Kirby, Peter Flynn (MYST), Kyle Harris
(BOZ) and Jay Friend (MAC) along with Matt Yovich giving a talk on officiating. Kirby also reported
for at least the last eight years the coach's representative has been incorrectly appointed. The
coach representative is to be elected by the coaches during Short Course State in even years. This
will be done next in 2020.

Operational Risk Chair: Caty Flikkema reported there were three accidents reported in the LSC
including two athletes and one coach. Most accidents occur in the water followed by accidents in
the locker room.

Technical Planning Chair: Sean Marshall set up the long course meet schedule which will be
discussed later.

Registration Membership and Times Coordinator: Lanni Jacobson's written reports are posted on
the website. Lanni reported the 2018 year round and seasonal athlete memberships declined from
2017. There were 1243 total athletes in 2017 and 1154 total athletes in 2018. There were 32,000
splashes/swims in 2018. The new junior coach membership is available this year and Lanni sent
information to the club coaches about the program.

Officials Chair: Merle Gunderson's written report is posted on the website. Merle reported Lon
Huckert of Bozeman was elected the new officials chair at the officials meeting yesterday.

Records Chair: Pam Harder's written report is posted on the website. Pam reported there were
sixty new records set by fifteen athletes during the short course season and thirty-five new records
set by eight athletes during the long course season.

Athlete Representatives: Junior athlete representatives Isabella Seagrave and Hannah
Jourdonnais reported that three of the four current athlete representatives are from Missoula
teams. They encouraged athletes from other teams to become more involved. Two new athlete
representatives will be elected at short course state. The by-laws require a 20 percent athlete vote.

Safe Sport Coordinator: Janel McCormick's written report is posted on the website. She
encouraged teams to promote safe sport more within the LSC by placing the safe sport tips in meet
programs. Coaches can use the safe sport scenarios to discuss issues with their athletes. Anyone
wishing to receive the safe sport scenarios should send Janel his/her/their email address. All new
non-athletes members must pass the athlete protection training course.

Old Business

Western Zone Meets: Jessica Kaufman reported next year at age group zones the 10&U 200 free
and 200 medley mixed relays will be added, but the 10&U 400 free and 400 medley relays will be
eliminated. These events need to be added to the Montana Swimming records. The 2019 and




2020 age group zones meets will be held at Mt Hood in Gresham, Oregon. The 2019 and 2020
senior zones meets will be held again in Clovis, California.

Mixed Meet: Kyle Kallin reported the mixed meet held in Helena at the end of July was well
attended and included two teams from Canada. Athletes were split into the yellow and blues teams
to complete. The Canadian teams loved the meet and suggested holding the meet with a prelim-
finals format. Tami Peters recounted the mixer meet history. The mixer meet was originally held as
a clinic/camp with a small meet at the end of the weekend to encourage C/B/BB swimmers to have
fun, make new friends from across the state, and improve on their technique. Athletes and coaches
from the teams were mixed into different groups and learned about dry-land training, technique,
nutrition, college swimming, and more and they came home with some swag. It was not intended
to be a swim meet.

AAA Camp and Montana All Stars: Major Robinson has the 2018 Montana Swimming All Star
towels completed. There was no AAA camp held this year. The last AAA camp was held two years
ago in Bozeman. The all star camp is for swimmers ages 13 and over. The 12 and under all star
swimmers receive an award.

LEAP: Matt Yovich reported that Montana Swimming's LEAP level 2 status has expired and it must
be renewed. Montana Swimming currently has LEAP level 1 status which also must be renewed.
The LSC receives funding from USA Swimming when LEAP levels are attained. The LSC needs a
checklist to know what to work on to complete all the requirements. Previously the LSC meet
during a weekend retreat with Arlene McDonald to work on various topics.

New Business

2018 USA Swimming Convention, Jacksonville, Florida, Reports:

1 Athlete Representative Isabella Seagrave (MAC) reported she attended two morning swim
practices and used power towers. She attended several meetings including forward
progress (advanced leadership skills), the USADA presentation, transgender athlete issues
and other meetings and participated in the community service program to teach swim
lessons.

1 Athlete Representative Hannah Jourdonnais (MYST) participated in the community service
program to teach swim lessons, met many athletes from across the country, participated in
a discussion about team culture, voted for the Athlete Executive Committee (AEC)
members on the USA Swimming board, voted for Katie Ledecky as the athlete of the year,
participated in the short HOD meeting, and said overall it was a good learning experience.

1 Coach Representative Kirby Beierle (MYST) enjoyed the presentation by Russell Mark on
his work with the national team and what he looks for in the different strokes. His
presentation is on the USA Swimming website but doesn't include the video clips shown at
convention. The coach-official panel discussion was a great learning experience as the
panel discussed different scenarios. Kirby, Matt, Larry Johnson and Susan also watched
Whitney Peters college swim meet.

9 Diversity and Inclusion Chair and member of the Times and Recognition Committee Susan
Huckeby (BTST) reported a proposal she helped write was passed by the Western Zone to
provide funding for the WZ diversity and inclusion committee camps and all star team.
Susan presented during the diversity and inclusion business meeting a proposal to provide
reimbursement to outreach officials for their USA Swimming membership and background
check fees. She had submitted to ideas for consideration for the Best and Brightest awards
contest which did not make it to the final round, but she voted on the finalists and an idea
called the Alaska Athlete Voice won the top prize. She attended the officials' business
meeting and workshop. As a member of the Scholastic All America subcommittee she




voted on updating the criteria for SAA next year with regards to what classes will be
accepted for consideration. She attended the times and recognition business meeting
reporting on the zone top times subcommittee. The social identity workshop was
enlightening. The rules and regulations committee discussed the banning of tech suits for
12 and under swimmers. That proposal was passed at the HOD meeting with a few
exceptions for top tier national meets (juniors, nationals, US Open, and Olympic Trials)
effective September 1, 2020. The USA Swimming Board of Directors elections changed this
year. Susan listened to interviews with the board candidates and was impressed with the
guality of the candidates selected to run for the board. It was hard to choose who would be
best candidates to vote for in the election. The keynote address, Transformation and
Change, was given by Rishad Tabaccowalla. She also attended the using statistics to
evaluate your LSC meeting, the registration vendor demonstration for the new updated
online registration process, and the safety meeting discussion on concussions. Susan
participated in the Mighty 2500 reunion meeting. Bozeman swimmer Ty Kendall was
remembered during the Friday evening House of Delegates meeting. Kathleen Baker
received the Phillips 66 performance of the year award. Susan thanked Montana Swimming
for sending her to convention. It was a great learning experience with a great group from
Montana

9 Einance Vice Chair Matt Yovich (BOZ) reported that the Montana athletes were amazing at
convention! They attended morning practices, went to many meetings, spoke up when
asked questions, and represented the LSC very well. With changes mandated by USA
Swimming our LSC by-laws will be updated with major changes. We will also need to
update our LSC policy and procedures manual and rules and regulations manual. USA
Swimming is making a big push for safety and safe sport. Clubs will need to have a safe
sport chair for their team. A proposal to mandate a safety director at swim meets who must
be a USAS Swimming non-athlete member failed. Matt attended the Western Zone general
chairs luncheon and the USA Swimming Foundation luncheon along with the athletes and
Coach Kirby. Matt attended Whitney Peters college swim meet.

12 & Under Tech Suit Ban: The USA Swimming House of Delegates passed a ban on 12 and
under swimmers wearing tech suits for competition effective September 1, 2020. The only
exceptions to this rule will be for 12 and under swimmers competing at Junior Nationals, Nationals,
the US Open, and Olympic Trials. The USA Swimming age group development committee posted
a white paper about the issue and it is posted on the MT Swimming website. A big motivator for the
ban is cost to families plus science has shown that younger athletes don't have the muscle mass
for the tech suits to be valuable as well as younger athletes having suits that don't fit correctly. A
technical suit is one that has the following components: any suit with any bonded or taped seams
regardless of its fabric or silhouette; or any suit with woven fabric extending past the hips. Woven
fabric is a suit with woven fabric and sewn seams that does not extend below the hips is permitted.
Knit fabric is a suit with knit fabric and sewn seams not extending below the knees is ermitted. Suit
manufacturers will have enough lead time to update current suit styles, develop relevant new
styles, manage existing inventory and planned production, and incorporate the appropriate
identification on the suits.

Safe Sport Update: No additional information.

Swimposium: Tony Popp asked Matt Yovich to register Montana Swimming for a swimposium
while at convention. Matt did not do that due to the nearness of the MT Swimming House of
Delegates meeting and concerns over the budget. The last swimposium was held in Polson and
Matt Grevers was the national athlete in attendance. Meetings are offered for athletes, parents,
coaches, and officials. USA Swimming brings the presenters. No decision was made to hold a
swimposium.



Zone Coaches' Reports:

1

Senior Zones Head Coach Kyle Kallin (HLST): The team had a blast at the meet and the
swimmers had many fast swims. The team had five swimmers in finals Saturday evening.
The boys 400 free relay made it to finals. The Western Zone may re-evaluate the de-qual
time for the meet as many of the top swimmers had Futures qualifying times and won the
events. The team had 36 athletes competing at Clovis. Jessica Knote (BAC) was the
assistant coach.

Age Group Zones Assistant Coach Kristen Wyatt (BY): Team Montana had 18 athletes
compete in Roseville at the age group zone meet. Montana athletes made it to finals every
day. All the Montana athletes were there for every race cheering on their teammates. There
were forest fires in the area which affected the air quality somewhat. There was a fire near
the pool one day during finals. Head Coach Mike Turner (MAC) had to bring the kids back
from the fence who were watching the fire. A 25 year old Montana Swimming state record
was broken at the meet. The team had a great meet and everyone had fast swims and lots
of fun.

2019 Zone Team Coach Selection: The coaches voted for the coach of the year award winners at

long course state. The Montana Swimming head coach of the year is Jay Friend (MAC). The
Montana Swimming assistant coach of the year is Jessica Knote (BAC). These coaches have the
first opportunity to serve as the Montana Swimming zone coaches.

I 2019 Senior Zones Head Coach: Pat King (PWST)

1 2019 Senior Zones Assistant Coach: Kristen Wyatt (BY)

1 2019 Age Group Zones Head Coach: Jay Friend (MAC)

1 2019 Age Group Zones Assistant Coach: Jessica Knote (BAC).

9 If Jay Friend is unable to attend age group zones, Jessica Knote would become the age
group zones head coach.

1 Kristen Wyatt would prefer to be the age group zone assistant coach if that position
becomes available.

9 The coach alternate for either meet in case a coach selected is unavailable to attend is
Shannyn Midboe (MYST).

Budget:
Treasurer Craig Smith presented the preliminary budget. Budget reports are posted on the
website.

1 Income: In 2017 USAS Swimming registration dues were $110,000 and $112,000 in 2018
with the 2019 estimated dues at $110,000. Of these fees $72,000 was paid to USA
Swimming in 2017.

2019 meet revenue is estimated to be up slightly from 2017. There was no mixed

meet income in 2018. Meet sanction fees were reduced in the 2019 budget to $300, down
from $500 in 2017.

Montana Swimming will lose the income from the license plates sales unless 100

more plates are sold by June 30, 2019. Matt has an ad for the license plates to
encourage more people to purchase them.

1 Revenue: For 2018 revenue was approximately $200,000. Projected revenues for 2019 are

$195,000. In 2018 SC State generated slightly more revenue than projected while the
Junior BC championships generated less revenue and LC State revenues were about the
same.



1 Expenses: Expenses in 2018 were approximately $238,665 and estimated expenses for
2019 are $243,685.

The proposed 2019 budget currently has a net loss of -$47,610.00. It will be adjusted based upon
any funding proposals passed.

Proposals:
The final version of the proposals as voted upon is included in the appendix and posted on the

website. The draft version of the proposals was posted on the website.

The following proposals were pulled for discussion: 1, 5, 6, 9, 13A, 13B, 15, and 17. Proposal 14
was withdrawn.

A motion for an omnibus recommendation for the remaining proposals to pass as recommended
was made and seconded. The motion passed.

Discussion of pulled proposals:

1. Flex membership.

Merle Gunderson made a motion to approve the proposal as written seconded by Tami.
Discussion: Teams are not required to offer flex membership. Athletes may only compete in two
meets per year below the LSC championship level. The cost is $20 per year and athletes can
move to the premium year round membership by applying and paying the additional fee. Flex
membership cannot be used by swimmers competing at MHSA state swimming championships.
The motion passed.

5. Combine the 15-16 and 17-21 age groups at SC State and LC State into a 15-21 age group
with one heat in finals.

Kyle made a motion seconded by Tami to approve the proposal. Discussion continued about what
time standards to use for the new age group and how this would displace athletes who currently
get a second swim in finals.

The motion failed.

6. Change the days the distance events are swum at SC and LC State and add a distance
event on Thursday evening.

It was moved and seconded to approve the proposal. Discussion followed. Concerns were
expressed about the added pool rental cost to hold a distance event on Thursday evening and
having enough officials available to officiate the event. The proposal would be effective September
1, 2019.

The motion failed.

9. MT Swimming Operating Reserve:

It was moved and seconded to approve the proposal. Discussion followed. Craig said the proposal
was recommended by USA Swimming. The operating reserve would be approximately $140,000. If
the reserve goes below $75,000 what should be done? If the reserve exceeds $125,000 for two
years what should be done?

It was moved and seconded to amend the proposal to change all references to board of directors
to executive board. The amendment fails.

It was moved and seconded to add the following: If the operating reserve has been greater than
125% of the targeted reserve level for two consecutive years, the Board of Directors will adopt an
operational budget that includes a projected shortfall enough to reduce the operating reserve fund
to its targeted reserve level over the following two years. The amendment passed.

The amended proposal passed.



13A. All meets in the LSC must be sanctioned/approved/observed.

It was moved and seconded to approve the proposal. Discussion followed. HLST applied for a
sanction to host the mixed meet in Helena in July. General Chair Tony Popp refused to sanction
the meet believing it should have been simply a clinic with a small meet. There was insurance
coverage for the mixed meet which was held as planned, but no results were uploaded into
SWIMS.

The motion passed.

13B. Retroactively sanction the 2018 HLST Mixed Meet.
It was moved and seconded to approve the proposal.
The motion passed.

15. Two tiers of Montana Swimming athlete representatives.
The Montana Swimming athlete representatives withdrew the proposal.
Proposal was withdrawn.

17. Consent agenda

It was moved and seconded to approve the proposal. Discussion followed as to why the executive
board made the recommendation it did.

It was moved and seconded to amend the proposal to change by-laws to policy and procedure
manual. The amendment passed.

The amended proposal passed.

2019 Long Course Meet Schedule:

It was moved and seconded to hold the 2019 Long Course State Championships July 26-28. The
motion passed.

Bozeman Barracudas submitted a bid to host long course estate of $4500. It was moved and
seconded to approve the bid. The motion passed.

The spring House of Delegates meeting will be May 17, 2019 in Bozeman.

It was moved and seconded to approve the 2019 MT Swimming long course meet schedule. The
motion passed. The long course meet schedule is in the appendix and posted on the website.

Montana Swimming Board of Directors Elections:

Lon Huckert and Ethan Shrader were selected to count the ballots. Nominations were opened.

Records Chair: Kyle Kallin was elected.
Nominees: Kyle Kallin, HLST; Pam Harder, BAC; and Carrie Moe, MYST

** Program Development Chair: Jessica Knote (BAC) was elected by acclamation.
Treasurer: Craig Smith (BOZ) was selected by acclimation.
Administrative Vice Chair: Jay Friend (MAC) was elected by acclamation.

General Chair: Matt Yovich (BOZ) was elected by acclamation.



Finance Vice Chair: Mike O'Neil (BAC) was elected by acclamation.
With Matt Yovich being elected to General Chair, the finance vice chair position was open.

It was moved and seconded to reconsider nominations. The motion passed. Under the Montana
Swimming bylaws each team may only be represented by three persons on the board of directors.
With the election of Mike O'Neil to the finance vice chair position BAC had four members on the
board of directors. Jessica Knote stepped down as the newly elected program development chair.
Nominations were opened. Mike Turner (MAC) and Kristen Wyatt (BY) were nominated as co-
chairs.

**Program Development Co-chairs: Mike Turner (MAC) and Kristen Wyatt (BY) were elected by
acclamation.

Budget update:

Treasurer Craig Smith presented updated numbers for the budget using the new operating reserve
policy. He calculated a three year average to adjust the budget. There must be a minimum of
$40,000 operating capital in the account at all times plus the operating reserve of $109,000 (range
of $110,000-$125,000). There is currently approximately $186,000 in the account now.

If the operating reserve is set at $120,000 plus the $40,000 operating capital, approving the current
budget would have the reserve below 75 percent of the threshold. If the budget is over $190,000
then the operating reserve is at the 125 percent threshold. To meet the requirements the LSC
needs to have a more balanced budget with approximately $36,000 in new income or reduced
expenses.

Suggested cuts to the budget included: eliminate the two mixer meets; offer camps (AAA,
developmental, and coaches retreat) every other year; reduce the number of persons attending
convention and other meetings; remove the camp coordinator position as it was eliminated last
year; eliminate the AAA camp for 2019 and just award the all star swimmers towels; and reduce
the education spending.

Suggested increases in income included: increase the zone swimmer fees; increase the athlete
USA Swimming registration fees $10 per swimmer per year; and increase the championship meet
fees.

The final budget with a $110,000 operating reserve will include the following changes: age group
and senior zones swimmer fees will be increased, the mixer meets will be eliminated, the camp
coordinator position will be removed from the budget, camp spending will be reduced, education
spending will be reduced, and convention spending will be reduced. The all star camp will not be
funded for 2019 but swimmers will receive towels.

Championship meet fees: It was moved and seconded to set the championship meet fees for 2019
as follows: $18 per swimmer surcharge; $3.00 per individual event; and $8.00 per relay.

Final budget approval: With the above changes the budget, there will be a net loss of
approximately -$5000. It was moved and seconded to approve the budget with the -$5000 deficit.
The motion passed.

The finalized budget is posted on the Montana Swimming website.



Resolutions and Orders
It was moved, seconded and passed to destroy the ballots from the meeting.
Adjournment
With no further business, Administrative Vice Chair Tami Peters adjourned the meeting at 2:25 pm
Respectfully submitted,

Susan Huckeby
Montana Swimming Secretary
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Appendix

Meeting Notice

Agenda

2019 MT Swimming Long Course Meet Schedule

Proposals as voted upon by the HOD in final form

Treasurer's Reports

General Chair Report

Finance Vice Chair Report

Secretary's Report

IT/Webmaster Report

Scholastic All America Report

Membership Registration Coordinator and Times Report

Records Chair Report

Official's Chair Report

Safe Sport Chair Report

Diversity & Inclusion Chair Report on the WZ Diversity and Inclusion Camp
o Kristen Wyatt Report on the WZ Diversity and Inclusion Camp
o Sara Guillen Report on the WZ Diversity and Inclusion Camp
o O'Shay Birdinground Report on the WZ Diversity and Inclusion Camp
o Bennett Apostol Report on the WZ Diversity and Inclusion Camp

2018-2019 Montana Swimming Board of Directors List

Meeting Attendance Sign In Sheets
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MONTANA SWIMMING
September 16, 2018

Dea Members of Montana Swimming,

The annual fall Montana Swimming House ofi@mates meeting will be held on Sunday, October

7, beginning at 9:00 a.m. at the Butte YMCA, Butte, Montana. All clubs are encouraged to send one
adult and one athlete voting member. This letter and the announcement posted on the Montana
Swimming website Wl serve as notice for the meeting.

Attached please find the proposals submitted for consideration at the fall meeting. The proposals
have been reviewed the Montana Swimming Executive Board and recommendations provided.
Bring a copy of the proposals wiglou to the meeting as paper copies will not be available.

At the meeting some of the business to be discussed will include proposals to be voted upon,
officers elections, and the long course meet schedule will be determined.

Officers and committee chajrmglease amail me your reports in Word format to be posted on the
website.

Officials to be elected at this meeting (along with the current office holder) include: general chair
(Tony Popp is term limited), administrative vice chair (Tami Peters); treafDraig Smith);

program development vice chair (Major Robinson and Kyle Potter); records chair (Pam Harder);
and officials chair (Merle Gunderson is term limited). Officer nominations prior to the meeting may
be sent to me to be posted on the websitesratise nominations will be accepted at the meeting.

The May 2018 HOD meeting minutes were sent out over the summer and are posted online. These
minutes will be presented for approval at the meeting.

If you have questions or need additional informatimage contact me. Thank you.

Respectfully Submitted,

Susan Huckeby

Secretary, Montana Swimming
shuckeby@msn.com

Big Sky. Big Dreams. Big Success!
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shuckeby@msn.com

Montana Swimming SemitAnnual HOD Meeting Agenda
October 7th, 20187 9:00ami Butte YMCA, Butte, MT

Big Sky. Big Dreams. Big Success!
Roll Calli Sign in as you enter the room and receive voting credential
Welcome and instructiorisTami Peters (Standing in for Dr Tony Popp), Athlete Reps
Review, correction, adoption of Spgirr018 HOD meeting

Officer, Committee Chair, Athlete Répshort reports and/or description of duties (full reports
posted to website)

Old Business:

Zones 2018 Coaches, Athletes, Chaperons

MixMeet: Recap/plans for upcoming year

AAA Camp/Montana All Stes: Recap/plans for upcoming year

LEAP program: Where do we stand? What do we need to work on?
New Business:

Convention (12 minutes from each of the attendeied)att, Susan, Kirby, Larry, A.J. Popp,
Claire Becker, Hannah Jourdonnais, Isabella Seagrave

Tech suit Restriction Update

Safe Sport Updates

Swimposium

Zone coaches

Budgeti Craig

2018 Proposals

Present Long Course 2019 Schedule as posted

Long Course State Bid and Dat&laximum bid $4000.00

Electionsi Appr ov al of Officidl 620C8adur nogi afatiec
meeting

Records Chair
Program Development Chair
Treasurer
Administrative Vice Chair
General Chair

Finalize Budget

Other

Adjournment

Meet with all officers after the HOD for new officer orientation:Iminutes THANKS!!
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2019 Montana SwimmingLong Course Meet Schedule

Date Meet Location Host Team
May 3-5 USA Swimming Open Water national Champs Miami, FL
May 17 MT Swim Spring HOD Meeting Bozeman MT Swim

May 17-19 Bozeman May Classic Bozeman BOZ

June 2623 Missoula Firecracker Missoula MAC

July 1214 Big Sky State Games "Last Chandgillings BAC

July 1214 HLST Last Chance Meet Helena HLST

July 1821 Speedo Senior Sectionals Gresham, ORMT Hood

July 2628 MT Swim Long Course Champs Bozeman MT Swim/BOZ
July 30- Aug 3 WZ Senior Zone Championships Clovis, CA  Clovis

July 3%Aug 4 USA Swimming Summer National®alo Alto, CAStanford

Aug 1-4 USA Swim Futures ChampionshipBes Moines, 1A Des Moines
Aug 6- 10 USA Swimming Junior Nationals Palo Altg CA Stanford

Aug 7-10 WZ Age Group Championships Gresham, ORMt Hood



Proposals as voted by the HOD in final form:

(Draft versions of the proposals were posted on the MT Swimming website)

2018 Montana Swimming Proposal#\s Voted on atthe Fall HOD Meeting Summary

Membership Registration: Block 1A:

Number | Description Author | Final Vote Result
1 Add Flex Membershias a new membership | Lanni Passd
category Jacobser
Championship Meets:Block 2A:
Number | Description Author | Final Vote Result
2 Standardized championship meet fees Susan | Passd
Huckeby
3 MT Swim Championship meets finals scratch| Susan | Pased
deadline Huckeby
4 Set time for athlete representatives meeting a Athlete | Pased
SC State Reps
Championship Meets:Block 2B
Number | Description Author | Final Vote Result
5 Combine 1516 & 17-21 age groups into 181 | Sean Failed
age group at MT Swim Championship meets | Marshall
6 Change format for distance events at SC and| Sean Failed as amended
Sate Marshall
Financial: Block 3A:
Number| Description Author | Final Vote Result
7 Upper level meet fee reimbursement Craig Pass
submissions Smith
8 Meet fee assistance program Susan | Passed
Huckeby
9 Operating reserve policy Craig Passed as amended
Smith
Financial: Block 3B:
Number | Description Author Final Vote Result
10 Cut in half the upper level meet fee Jim Failed
reimbursements Cherewatenka
11 Reduce MT Swim per swimmer surchargg Jay Friend Failed
Coaches:Block 4A
Number| Description Author | Final Vote Result
12 Changevoting for head and age group coach ¢ Sean Passed
the year Marshall
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Meet Sanctions:Block 5A

Number | Description Author | Final Vote Result
13 A | A All MT Swim meets must be sanctioned or| Kristen | Passed
approved (or observed if MHSA State swim | Wyatt
meet)
13 B | B. Retroactively sanction the 2018 HLST MT | Kristen | Passed
Swim Mixer Meet Wyatt
Athletes: Block 6A Action: Pass; Fail; Pass as Amended; Tabled;
Withdrawn
Number | Description Author | Final Vote Result
14 Ban tech suits for 10&U swimmers fall MT Athlete | Withdrawn (Tech
swim meets except championship meets Reps suits for 12&U banneq
by USAS as noted
effective 91-2020)
Athletes: Block 6B Action: Pass; Falil; Pass as Amended; Tabled;
Withdrawn
Number | Description Author | Final Vote Resul
15 Add a second tier of athlete voting Athlete | Withdrawn
representatives to the MT Swim Board of Reps
Directors
LSC/HOD Management:Block 7A
Number | Description Author | Final Vote Result
16 HOD fall proposal submittal deadline of Augu§ Susan | Passed
10 Huckeby
LSC/HOD Management:Block 7B
Number | Description Author Final Vote Result
17 Consent agenda Lanni Passed as amended
Jacobson
18 HOD proposals tabled if all provisions to| Jim Failed
be changed not noted Cherewatenko
19 Do away with all MTSwim rules and Merle Failed
regulations Gunderson
Officials: Block 8A
Number| Description Author Final Vote Result
20 Remove term limits for MT Swim Jim Failed
Officials Chair Cherewatenkag
21 Pay officials to officiate meets from host| Jim Failed
clubs and MTSwimming Cherewatenko
22 Pay officials to officiate meets from MT | Jim Failed
Swimming Cherewatenko
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Proposals: (Proposal wording is in bold type.)

(1) Flex membership Submitted by Lanni Jacobson

Final Action by HOD:PASSED |

Proposat Montana Swimming offer the Flex membership to our members at a cost of $20.00
to the member.
Effectiveimmediately.

Rationale: This is a new membership category for USA Swimming members. It allows a member
to practice with their team and attend tweeats throughout the year. These membershqgd

notallow a swimmer to attend a championship level meeti.e. SC and LC State meets, BC
Championship meets and Senior Championship meets. There is a process where the swimmer can
upgrade their membership & year round membership if they want to attend an uppdmheeds

or additional meetsThe coaches or membership coordinator for each team would have to be
responsible for keeping track of the meets that a swimmer participates in and upgrade this
memlership if the swimmer would like to participate in more than two meets or an upper level meet
throughout the season.

~—~— ~—~ ~ ~———— ~ ~ ~ ~ ~—~

(2) Standardized Championship Meet Entry Fees Submitted ly Susan Huckeby

Final Action by HOD:PASSED

Proposal: Meet fees for all MontanaSwimming championship meets will be standardized so
each meet charges the same fee for the swimmer surcharge, individual event entry fee, and the
relay entry fee. Fees wilbe set by the House of Delegates at the annual fall meeting.
Effectiveimmediately.

NOTE: The Montana Swimming HOD voted to set the championship meet fees for th2QA®18
year as follows: $18 per swimmer surcharge; $3.00 per individual event; andré8apeeam
entered.

(3) MT Swim Championship meet finals scratch deadline Submitted by Susan Huckeby

| Final Action by HOD:PASSED

Proposal: The scratch deadline for finals at alMontana Swimming Championship meets with
prelim-finals events shall conform to the championship meet finals scratch procedures
wording in the USA Swimming rule book.

Any swimmer qualifying for any individual finals race must scratch or declare his/her
intention to scratch within thirty (30) minutes of the preliminary event results being
announced or posted. Swimmers should report to the administrative referee, meet referee, or
timing personnel (as announced or listed in the meet announcement) to scratchdmclare an
intent to scratch. Swimmers declaring an intent to scratch must scratch by no later than thirty
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(30) minutes after his/her last individual preliminary event that session. Swimmers who
declare an intent to scratch but fail to return to scratchfrom the finals event will be seeded
into the final event.

Alternates should be on deck for each final event in case of an undeclared scratch. Alternates
will not be penalized for failure to show for the event in the case of an undeclared scratch.

Exceptions for Failure to Compete: No penalty shall apply for failure to scratch or compete in
an individual event in preliminaries or finals if the meet referee is notified in the event of
quickonset illness, injury, or ci r lcThersetctacferce s
will make the final decision.

Effectiveimmediately.

~—— ~—~ ~ ~———— ~ ~ ~ ~ ~— e~~~ ——~

(4) Set a time for the athlete representative meeting at SC St&abmitted by Athlete Reps
| Final Actionby HOD: PASSED |

Proposal: Montana Swimming designates a time for an athlete representative meeting at the
Short Course State Championship. This will be a thirty minute break in which a quiet area
can be provided for the reps to conduct their meeting.

Effective immediately for 2019 Short Course State.

(5) Combine 1516 and 1721 year old age groups in-P4 Submitted by Sean Marshall
| Final Action by HOD:FAILED |

Proposat MTS change the finals and scoring format for both the Short Course & Long
Course State Meets to combine the 156 and the 17 & Over Age Groups, therefore resulting
in just 1 heat of 15 & Over swimmers racing at Finals per event.

(6) Change event format for distance events at SC and LC St&igbmitted by Sean Marshal
| Final Action by HOD:FAILED AS AMENDED

Proposal: MTS change the event format of the Montana State Meet for both the 8tt Course
& Long Course State Meets to move the 800/1000 Free from Friday midday to Thursday
evening and to then move the 400 IM from Saturday morning to midday on Friday instead.
Effective 9/1/20109.

(7) Upper level meet fee reimbursement submissions Submitted by Craig Smith

| Final Action by HOD:PASSED
Proposal: Add bold highlighted text below to the section.
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8.3 MT-S Reimbursements for Championship Meets

.1 MT-S pledges to reimburseavel expenses for all ME registered swimmers, and one
coach per each eligible MT swimming team competing in each of the championship meets
listed below. Swimmer and coach should request the reimbursement fregtidasurer
after the meet with prooff@wim for the athlete, and proof of travel for the coach. Request
must be submitted within 3 months of completion of the competition (Adopted: 10/1/2017).
When multiple attendees are from the same club, payment shall be made directly to the
club in a singde check per event for disbursement to individuals.

A. Qualifying Meets and Maximum Reimbursement Amount Per Athlete or Coach
(1) World Trials, Olympic Trials, US Open, Senior Nationals, National Disability
Championship, and National Disability Trials: Approvedup to $800/meet.
(2) Junior Nationals: Approved for up to $600 /meet.
(3) TYR Pro Swim Series: Approved for up to $400/meet.
(4) Futures: Approved for up to $200/meet.
(5) Senior Sectionals: Approved for up to $100/meet.

Effectiveimmediately.

~—~— ~—~ ~ e e e s e e e e e P P s Pt ~ ~ ~——————

(8) Meet Fee Assistané&ogram Submitted by Susan Huckeby

Final Action by HOD:PASSED

Proposal: Meet fees for all currently registered Montana Swimmingutreach athlete
members shall beno more than $10 per outreach athlete totafor entry into any Montana
Swimming sponsored swim meets that Montana Swimming receives all the meet entry fees
including (but not limited to):

Montana Swimming Junior BC Championships
Montana Swimming Short Course Champonships
Montana Swimming Long Course Championships
Montana Swimming Holiday Classic

Montana Swimming Mixer Meets

= =4 -4 -4 -9

Teams, when submitting entry fees, shall note any outreach swimmers who will pay the
reduced fees in the entry fee report and adjust the totdkes paid to Montana Swimming
accordingly.

Effectiveimmediately

(11) Operating Reserve Policy Submitted by Craig Smith

Final Action by HOD:PASSED AS AMENDED

Add the folbwing:
Montana Swimming Operating Reserve Policy
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PURPOSE

The purpose of the Operating Reserve Policy for Montana Swimming is to ensure the stability
of the mission, programs, and ongoing operations of the organization. The Operating Reserve
is intendedto provide an internal source of funds for situations such as; a sudden increase in
expenses, orime unbudgeted expenses, unanticipated loss in funding, or uninsured losses.

Operating Reserves are not intended to replace a permanent loss of funds ornehate an
ongoing budget gap. It is the intention of Montana Swimming for Operating Reserves to be
used and replenished within a reasonably short period of time. The Operating Reserve Policy
will be implemented in concert with the other governance and finacial polices of Montana
Swimming and is intended to support the goals and strategies contained in these related
policies and in strategic and operational plans.

DEFINITIONS AND GOALS

The Operating Reserve Fund is defined as a designated fund set asigealstion of theBoard

of Directors The minimum amount to be designated as Operating Reserve will be established
in an amount enough to maintain ongoing operations and programs for a set period of time.
The target minimum Operating Reserve Fund is equal tdwelve (12) months of average
operating costs. The calculation of average monthly operating costs includes all recurring,
predictable expenses such as program expenses, Operational expenses, travel, and ongoing
professional services. The amount of the Opating Reserve Fund target minimum will be
calculated each year after approval of the annual budget, reported to the Finance Committee/
Board of Directors, and included in the regular financial reports.

ACCOUNTING FOR RESERVES

The Operating Reserve Fund wl be recorded in the financial records as BoareDesignated
Operating Reserve. The Fund will be funded and available in cash or cash equivalent funds.
Operating Reserves will be commingled with the general cash and investment accounts of the
organization.

GOVERNANCE
The procedure for approving useof the Operating Reserve Fundswill be asfollows:

1. Approval in the proposed annual budget at the House of Delegates
2. By approval of the Board of Directors to fund unusual expendituresout of reserves.

If the Operating Reserve is and has been less than 75% of the targeted reserve level for two
consecutive years, the Board of Directors, in absence of any extraordinary circumstances, will
adopt an operational budget that includes a projected surplus enough to rebdithe

Operating Reserve Fund to its targeted reserve level over the following two years.

If the Operating Reserve Fund has been greater than 125% of the targeted reserve level for two
consecutive years, the Board of Directors will adopt an operational bedtpat includes a

projected shortfall enough to reduce the Operating Reserve Fund to its targeted reserve level
over the following two years.

REVIEW OF POLICY
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This Policy will be reviewed every year, at minimum, by the Finance Committee, or sooner if
warranted by internal or external events or changes. Changes to the Policy will be
recommended by the Finance Committee to thBoard of Directors.

Effective immediately.

(10) Cut inHalf upper level meet fee reimbursements Submitted by Jim Cherewatenko
| Final Action by HOD:FAILED

Proposal: All monies outlined in the Montana Swimming Policies and Procedures Section
8.3.1.A.1,2,3,4,5 be reduced by half of the current amount listedrf®eimbursement for
Championship Meets including World Trials, Olympic Trials, US Open, Senior Nationals,
National Disability Championship, National Disability Trials, Junior Nationals, TYR Pro
Swim Series, Futures, Senior Sectionals.

(11) Reduce MT Swim per swimmer surchatg&5 Submitted by Jay Friend
| Final Action by HOD:FAILED

Proposal: Montana Swimming takes $5 per swimmer per meet as a flat rate.

(12) Change voting for head and age group coach of the yearSubmitted by Sean Marshall
| Final Action by HOD:PASSED

Proposal: Replace the current wording in this section with the updated wording below.

6.5 Coach Recognition Programs.

1 Selection of Montana Head and Selection of Montana Assistant Coach of the Year Awards
A. Eligibility. Candidates for the Montana Head Coach and Montana Assistant Coach of the
Year must be active and in good standing wittUSA Swimming and Montana Swimming.

B. Term. Term will run September 1st of the year through August 31st of the following year.

C. Selection Procedure. At the Long Course Montana State Championships each team will get
the opportunity to use (1) singularvote for the Montana Head Coach of the Year as well as (1)
singular vote for the Montana Assistant Coach of the Year Award.The voting responsibility

will fall on the Head Coach of each team first and foremost, however if a team's head coach is
not presert to vote then the responsibility will fall onto another Coach representing that
specific team at the meetA ballot will be printed out prior to the Montana State Long

Course Championship Meet, which will be comprised of a list of all the registered Cdac
members for each Montana Team, with their respective titles, so that all of the eligible coach
candidates can be viewed for each awardzach voting ballot will also have a signature spot

for the voter to sign as well as mark their Team they represent taccurately track and ensure
that the procedures listed above are followed.

D. Zones Team. The Montana Swimming Head Coach of the Year and Montana Assistant
Coach of the Year will be offered first right of refusal to serve as the lead coaches for the
Montana Age Group and Montana Senior Zones Teams. The Head Coach of the Year will
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have the right of first refusal in selecting whether to serve as lead coach for the Age Group or
Senior Zones meets. If one or both of the Montana Coaches of the Year cannot opoke not

to participate in the Zones meets, the Montana Swimming Executive Committee shall select
replacements for those positions.

E. Award. Awarded plaque at next SC state championship.

Effective immediately.

~—— ~—~ ~ ~———— ~ ~ ~—~ ~ ~ ~—~

(13 A) Montana Swimming meets must be sanctioned or approv&ilbmitted by Kristen Wyatt
| Final Action by HOD:PASSED

Proposal: All meets hosted within the LSC shall be sanctioned or approved by Montana
Swimming. The MHSA State meet shall be observed.

Effective immediately.

(13B) HLST/ MT-S 2018 Summer Mixer Meet to be sanctionefubmitted by Kristen Wyatt
| Final Action by HOD:PASSED

Proposal: The 2018 HLSTMT Swim Mixer Meet held in Helena, Montana July 2829, 2018
shall be retroactively sanctioned and results uploaded to SWIMS.

Effective immediately.

(14) Ban éch suits for 10&U swimmers Submitted by MT Athlete Representatives
| Final Action by HOD:WITHDRAWN

Proposal: Montana Swimming ban tech suits for swimmers 10 and under in competitions
within Montana that are not championship meets.

NOTE: USA Swimning voted in September 2018 at the annual House of Delegates meeting to ban
tech suits for swimmers ages 12 and uredfactive 91-2020 Exceptions to this rule allow 12 and
under swimmers to wear tech suits only at USAS National Championships, JunaoraiéatJS

Open, and Olympic Trials.

(15) Add second tier of voting athlete representatives Submitted by MT Athlete Representatives
| Final Action by HOD:WITHDRAWN |
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Proposal: Montana Swimming allows a second group of athlete reps to be part of the board in
an athlete committee. This committee will be composed of four athletes in high school chosen
by the athlete reps every year during the Short Course State Championship. This growypll
collectively have one vote and will be the second tier athlete reps. They would serve a one year
term from the Short Course State Championship to the next year Short Course State
Championship. If an athlete rep is unable to attend a USA Swimming funizin or cannot

perform their duties, one of the members of the athlete committee will fill the role.

(16) Fall proposal submittal deadline Submitted by Susan Huckeby
| Final Action by HOD:PASSED |

Proposal: All proposals to be considered at the Montana Swimming Fall House of Delegates
meeting must be submitted by no later than August 10 to the General Chair.
Effective immediately.

~—~— ~—~ ~ ~———— ~ ~ ~———— ~—~ ~—~

(17) Consent agenda Submitted by Lanni Jacobson
Final Action by HOD:PASSED AS AMENDED

Proposal: Montana Swimming change theolicies and procedurego reflect that the Board of
Directors will present a consent agenda eagfear for all proposals that are submitted to the
HOD to vote upon

Effective immediately.

(18) HOD proposals tabled Submitted by Jim Cherewatenko
| Final Action by HOD:FAILED

Proposal: Any proposal at any future HOD meeting that changes one or more rule,

regulation, policy, procedure, bylaw or article regarding the conduct of a swim meet,

especially state championship meets, be immediately tabled. Following tabling an aoch

committee shall immediately be appointed to review the proposal and identiidl rules,

regulations, policies, procedures, bylaws and/or articles that would be affected by the proposal

in its current form. The committee shall recommend, within 60 daysa final draft of the
proposal that does not interfere with other i
procedures, bylaws or articles. If a final draft is unable to be drafted or the 60 days expires,

then the original proposal is withdrawn automaticaly.

(19) Do away with all MT Swim rules, regs, etc Submitted by Merle Gunderson
| Final Action by HOD:FAILED
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Proposal: Montana Swimming abolish all ByLaws and Articles, Rules ad Regulations,
Policies and procedures and allow all Montana Swimming members to do whatever they want
to do.

~—~—— ~—~ ~ ~———— ~ ~—~ ~—~ ~— i~~~

(20) Remove term limits for Officials Chair Submitted by Jim Chewatenko
Final Action by HOD:FAILED

Proposal: The position of Montana State Officials Chair no longer be terrimited to two
successive two year terms (just as the Registrar position and Treasurer position is). The
position would remain open to nominatiam and vote at the annual state officials meeting and
clinic every two years on even years with the results forwarded to the HOD the day following
the vote for acceptance.

~—~— ~—~ ~ ~———— ~ ~ ~ ~ ~——————

(21) Payofficials from host clubs and MT swimming Submitted by Jim
Cherewatenko

| Final Action by HOD:FAILED |

Proposal: All certified Montana Swimming Officials be reimbursed $20/day for each day of a
meet where they work at least 2 sessions or more each day. §heimbursement will be paid
by the host team of a regular meet and by Montana Swimming LSC for all championship
meets held in the state. Timing of the reimbursement to each individual will be due and
payable at the end of each month wherein a meet or msetere worked.

(22) Pay officials from MT Swimming Submitted by Jim Cherewatenko
| Final Action by HOD:FAILED |

Proposal: All certified Montana Swimming Officials be reimbursed $®/day for each day of a
meet where they work at least 2 sessions or more each day. This reimbursement will be paid
by Montana Swimming LSC. Timing of the reimbursement to each individual will be due and
payable at the end of each month wherein a meet or s were worked.
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Treasurer's Reports:

Montana Swimming Inc

STATEMENT OF FINANCIAL POSITION
As of December 31, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
1010 Checking - First Interstate 83,594.70
1030 Savings - Flrst Interstate 176,907.76
1080 CDs - Temp Restricted 0.00
Total Bank Accounts $260,502.46
Accounts Receivable
1110 Accounts Receivable 0.00
Total Accounts Receivable $0.00
Other Current Assets
12000 Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $260,502.46
Fixed Assets
1500 Inventories 250.00
Total Fixed Assets $250.00
TOTAL ASSETS $260,752.46
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Liabilities
2020 Nagashima Travel Fund 3,000.00
Total Other Current Liabilities $3,000.00
Total Current Liabilities $3,000.00
Total Liabilities $3,000.00
Equity
3000 Opening Balance Equity 98,259.37
3010 Unrestricted Net Assets 144,025.50
Net Revenue 15,467.59
Total Equity $257,752.46
TOTAL LIABILITIES AND EQUITY $260,752.46
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Montana Swimming Inc

January - December 2017

BUDGET VS. ACTUALS: FY_2017 - FY17 P&L

TOTAL
ACTUAL BUDGET OVER BUDGET
Revenue
5000 Earned Revenue
5100 USAS Registrations Dues 110,985.50 38,000.00 72,985.50
5200 Swim Meets
5210 LSC Sponsored Meets
5211 SC State Championship 12,732.00 12,500.00 232.00
5212 BC Championship 6,781.00 7,500.00 -719.00
5213 LC State Championship 9,263.40 8,000.00 1,263.40
5214 Other Championship Meet 1,988.00 1,750.00 238.00
5215 Mixed Meet 1,500.00 -1,500.00
Total 5210 LSC Sponsored Meets 30,764.40 31,250.00 -485.60
5220 Club Meet Registration Fees 32,349.00 27,000.00 5,349.00
5230 Meet Sanction Fees 240.00 500.00 -260.00
Total 5200 Swim Meets 63,353.40 58,750.00 4,603.40
5300 Zones Meet 4,058.00 22,500.00 -18,442.00
5310 AG Zones Fee 2,105.00 2,105.00
5320 Snr Zones Fee 13,212.00 13,212.00
Total 5300 Zones Meet 19,375.00 22,500.00 -3,125.00
5400 Camps & Clinics Income 1,000.00 1,000.00
5500 License Plate 3,850.00 2,700.00 1,150.00
5800 Miscellaneous Revenue 480.00 480.00
5810 Interest-Savings, Short-term CD 601.85 400.00 201.85
Total 5800 Miscellaneous Revenue 1,081.85 400.00 681.85
Total 5000 Earned Revenue 199,645.75 122,350.00 77,295.75
Total Revenue $199,645.75 $122,350.00 $77,295.75
GROSS PROFIT $199,645.75 $122,350.00 $77,295.75
Expenditures
6000 Program Expense
6100 USAS Registration Fees 74,551.00 74,551.00
6200 LSC Sponsored Meets
6211 SC State Championships 3,500.00 -3,500.00
6212 BC Championships 6,729.81 3,500.00 3,229.81
6213 LC State Championships 6,638.02 7,600.00 -961.98
6214 Other Championship Meet 2,500.00 3,000.00 -500.00
6215 Mixed Meet 9,500.00 -9,500.00
6250 Other Meet Expenses 1,057.99 1,057.99
Total 6200 LSC Sponsored Meets 16,925.82 27,100.00 -10,174.18
6300 Zone Meet 8,728.97 50,000.00 -41,271.03
6310 AG Zones Expense 8,674.78 8,674.78
6311 AG Zones Coaching 2,250.00 2,250.00
Total 6310 AG Zones Expense 10,924.78 10,924.78

Cash Basis Monday, October 1, 2018 07:53 PM GMT-7
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TOTAL

ACTUAL BUDGET OVER BUDGET
6320 Snr Zones Expense 23,964.54 23,964.54
6321 Snr Zones Coaching 2,450.00 2,450.00
Total 6320 Snr Zones Expense 26,414.54 26,414.54
Total 6300 Zone Meet 46,068.29 50,000.00 -3,931.71
6400 Camps & Clinics
6410 All Star Camp 4,117.16 2,500.00 1,617.16
6420 Developmental Camp 2,720.96 6,000.00 -3,279.04
6421 Developmental Camp Coordinator 1,800.00 7,500.00 -5,700.00
Total 6420 Developmental Camp 4,520.96 13,500.00 -8,979.04
6440 Camps & Clinics Other 1,500.00 -1,500.00
Total 6400 Camps & Clinics 8,638.12 17,500.00 -8,861.88
6600 Awards - Recognition 395.20 800.00 -404.80
Total 6000 Program Expense 146,578.43 95,400.00 51,178.43
7000 Grants & Awards
7100 Athletes 3,900.00 3,000.00 900.00
7200 Coaches 1,800.00 300.00 1,500.00
7300 Officials 288.00 1,000.00 -712.00
7400 Club Support 2,500.00 2,500.00
Total 7000 Grants & Awards 8,488.00 4,300.00 4,188.00
8000 Operations
8010 Postage, Mailing Service 95.75 35.00 60.75
8030 Supplies 162.78 500.00 -337.22
8040 Website 13,000.00 13,000.00 0.00
Total 8000 Operations 13,258.53 13,535.00 -276.47
8100 Business/Professional Fees
8110 Education/Seminars 616.40 1,960.00 -1,343.60
8130 Business/Professional Fees Othe 50.00 15.00 35.00
Total 8100 Business/Professional Fees 666.40 1,975.00 -1,308.60
8300 Travel and Meetings
8310 USAS Convention 9,482.21 10,000.00 -517.79
8320 LSC Meetings 847.92 1,000.00 -152.08
8340 Meetings/Travel Other 3,563.27 3,200.00 363.27
Total 8300 Travel and Meetings 13,893.40 14,200.00 -306.60
8500 Misc. Expense
8510 Bank Fee 573.40 573.40
8550 Misc Expense Other 720.00 50.00 670.00
Total 8500 Misc. Expense 1,293.40 50.00 1,243.40
Total Expenditures $184,178.16 $129,460.00 $54,718.16
NET OPERATING REVENUE $15,467.59 $-7,110.00 $22,577.59
NET REVENUE $15,467.59 $-7,110.00 $22,577.59
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Montana Swimming Inc

STATEMENT OF ACTIVITY

January - December 2017

TOTAL
JAN - DEC 2017 JAN - DEC 2016 (PY) CHANGE
Revenue
5000 Earned Revenue
5100 USAS Registrations Dues 110,985.50 108,318.00 2,667.50
5200 Swim Meets
5210 LSC Sponsored Meets
5211 SC State Championship 12,732.00 12,542.00 190.00
5212 BC Championship 6,781.00 5,675.00 1,106.00
5213 LC State Championship 9,263.40 9,022.70 240.70
5214 Other Championship Meet 1,988.00 1,760.00 228.00
Total 5210 LSC Sponsored Meets 30,764.40 28,999.70 1,764.70
5220 Club Meet Registration Fees 32,349.00 29,708.00 2,641.00
5230 Meet Sanction Fees 240.00 320.00 -80.00
Total 5200 Swim Meets 63,353.40 59,027.70 4,325.70
5300 Zones Meet 4,058.00 6,205.00 -2,147.00
5310 AG Zones Fee 2,105.00 4,495.00 -2,390.00
5320 Snr Zones Fee 13,212.00 14,000.00 -788.00
Total 5300 Zones Meet 19,375.00 24,700.00 -5,325.00
5400 Camps & Clinics Income 1,000.00 1,000.00
5500 License Plate 3,850.00 3,425.00 425.00
5800 Miscellaneous Revenue 480.00 300.00 180.00
5810 Interest-Savings, Short-term CD 601.85 402.70 199.15
Total 5800 Miscellaneous Revenue 1,081.85 702.70 379.15
Total 5000 Earned Revenue 199,645.75 196,173.40 3,472.35
Total Revenue $199,645.75 $196,173.40 $3,472.35
GROSS PROFIT $199,645.75 $196,173.40 $3,472.35
Expenditures
6000 Program Expense
6100 USAS Registration Fees 74,551.00 69,059.00 5,492.00
6200 LSC Sponsored Meets
6211 SC State Championships 4,713.70 -4,713.70
6212 BC Championships 6,729.81 4,157.44 2,572.37
6213 LC State Championships 6,638.02 7,689.19 -1,051.17
6214 Other Championship Meet 2,500.00 2,500.00
6215 Mixed Meet 6,000.00 -6,000.00
6250 Other Meet Expenses 1,057.99 1,057.99
Total 6200 LSC Sponsored Meets 16,925.82 22,560.33 -5,634.51
6300 Zone Meet 8,728.97 13,200.34 -4,471.37
6310 AG Zones Expense 8,674.78 9,589.67 -914.89
6311 AG Zones Coaching 2,250.00 1,950.00 300.00
Total 6310 AG Zones Expense 10,924.78 11,539.67 -614.89
6320 Snr Zones Expense 23,964.54 23,537.68 426.86

Accrual Basis Monday, October 1, 2018 07:51 PM GMT-7
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