
 

 
Big Sky, Big Dreams, Big Success 

            May 14, 2020 

 

Montana Swimming House of Delegates,       

 

My most recent reports to this body were decidedly positive, especially with respect to athlete performance and 

engagement of coaches and volunteers.  We are currently navigating an uncertain and unknown world in the midst 

of the COVID-19 crisis.  Swimming, along with most other activities, has been shut down and we aren’t sure what 

the near future looks like.  I am hopeful that in Montana we can resume in-water practices – at least in some 

(reduced) form – in the near future.  Return to competition is more uncertain as to format and timing.   

 

Over the past two months, much grey matter has been applied to evaluating the nature of the crisis, the risks, the 

fears, and the many potential scenarios for return to pool.  Overhanging all of this has been the financial impact to 

our clubs and coaches.  I have two primary concerns:  returning to the pool in a safe manner – whenever and 

however that is – and making sure that all the clubs and coaches in our LSC survive and come through this crisis 

whole.  To that end, the Executive Committee determined that the LSC’s reserve funds should be used to provide 

stimulus to our clubs.  A stimulus payment based on 2019/2020 Short Course full time registrations was made from 

the LSC to our clubs in April.  Additionally, the Executive Committee has provided for the development of a 

second, need-based stimulus package.  I strongly encourage all our clubs to reach out to me with their concerns or 

lessons learned.  I will help as I can using whatever tools the LSC or other organizations provide. 

 

Governance -- Please note that we are operating under new bylaws as required by our national governing body.  

Thanks to Jay Friend for all the time and efforts to get that finalized.  Our new bylaws incorporate a good number 

of significant changes that we will all have to work through.  We will discuss the most important and pressing of 

these issues at our May 2020 HOD meeting.  Others will be implemented as we proceed into the summer and the 

short course season ahead of our Fall 2020 HOD meeting.  We still need significant revision and cleanup of our 

policies/procedures and rules/regulations. 

 

Budget/Finance -- Please help me in welcoming and thanking Tracy Flikkema as our new Finance Vice Chair.  

The Executive Committee voted to appoint Tracy to fill the rest of the term of Mike O’Neil.  Tracy will have his 

hands full.  As we have discussed previous, MTSI budgeted to spend significantly more than we receive in revenue.  

That was never going to be a sustainable long-term approach and the combination of the significant reduction in 

revenue generation and use of reserve funds for club stimulus will require a long, hard look at the future budget and 

programs.   

 

Return-To-Pool Planning – Planning to return to the pool is happening national, LSC and local levels.  Each club 

is working with its facility(ies) to develop safe and effective plans and implement a restart.  USA Swimming has 

spent considerable time and energy evaluating and pushing out guidance, best practices and examples for and of 

return-to-pool efforts.  MTSI can and should be a clearinghouse and a means of information/coordination for our 

Montana clubs.  Ultimately, we all need to implement the requirements of the State of Montana, our local 

governments, and our individual facilities as we plan for and ultimately achieve a return to practice.  This will 

likely mean that the experiences, and future near-term operations of each Montana club will be different.   

 

Those differences will make fair, competitive events difficult for the near future.  It is likely, depending on local 

considerations, that some clubs can be back in the water practicing at a full schedule while others are only partially 

back and others are not yet in the water.  USA Swimming has recognized this and suggests that events this summer 

be focused on celebrating being back in the water.  There is some planning for regional meets for sectional-level 

swimmers, in late August, though as return-to-pool efforts are delayed and are clearly being considered much 

differently across the country, I feel that these meets will be difficult to pull off effectively.   a The best 



 

Safe Sport/MAAP – Please consider, during the time away from the pool, strengthening, fully implementing and 

attaining club certification for Safe Sport. 

 

Closing – Please be patient, creative and above all safe in addressing the challenges ahead.  Feel free to contact me 

if you have questions or require additional information.  We will continue working through the strange and 

uncertain landscape and look forward to returning to the pool.  

 

Respectfully Submitted, 

 

 

Matt Yovich 

General Chair 

Montana Swimming 

myovich@woodardcurran.com  


