
ALL-STARS SWIM TEAM 

PAC MEETING  

June 9, 2015 

6:30pm 

YMCA Birthday Room 
 

 

Meeting called by: Coach Al Type of meeting: Parent Advisory Committee Meeting 

Facilitator: Deann Gadalla & Coach Al Secretary: Michelle Neugent 

Attendees: Abi Griffin, Tricia Lee, Heather Kelly, Mary Ellen Chaffin 

MINUTES  

I. PREVIOUS BUSINESS: 

 

A. Committee Updates :    

 

1. Fundraising and Incentives-  No Update this month 

POC:  Heather Kelly, Didi Vincent  

Status:  (OPEN) 

 -Dillons fundraising would go to Andover Y, not Andover PAC.  Will cease the pursuit of this 
fundraiser.  No money has been made from Amazon, need to get an update from Papa Johns.  We 
will want to send a reminder via Team Unify for parents to use the link provided on the TU site in 
order to get proceeds from shopping and pizza orders.  

 

2.  Dry Land Training- There was an inquiry from the group last month regarding acquiring trainers 
to do dry land with the swimmers.  Al noted that dry land (weights) should only be performed 
when a swimmer is at least 13 years of age, expressed concern surrounding the safety issues 
related to trainers without swim experience, but will look into it.  Deann Gadalla noted that she 

has a friend who has completed their application to the Y, but does not know the status of that 
application.  Brandon is also already on staff, has swim experience, but has taken some personal 
time away.   

 

Action Items:  Follow Up on Dry Land 

 

3.  Y National Timed Trials:   

 

Swimmers who qualify for Y Nationals need 3 Y sanctioned timed trials.  The question was 
asked about the possibility of combining swimmers from different branches to form 1 team.  
Al is coordinating with Candace from NWYMCA.  Trials expected to last about 1.5 hours.   

 

We still need more officials!  We have one starter and a total of four stroke and turn judges.  To 
certify as an official a person must complete an online course and test (Y covers the cost of this), 
then shadow six sessions.  To keep certification, one must perform a minimum number of hours 
on deck each year.  One must be stroke and turn judge before advancing to other official 
positions.   Suggested Al include this in his monthly update.  

 

Action Items:  Keep officials on people’s radar!  Make sure timed trial needs are met.  

  



 

4.   Memorial Meet:   

         POC:  Deann Gadalla, Michelle Neugent, Coach Al 

        Status:  (OPEN)   

 

Al is coordinating a relay meet, will talk to John and Phil at WSC about obtaining a meet referee 
and other officials.  Meet will last one day and currently has 48 events, to include a parent relay!  
Discussed PAC making a shirt, from which all proceeds will go into benevolence fund.  This was 
met with an enthusiastic response and approval.  

 

 

B.  PHASE II YMCA-A Aquatics: 

POC:  Coach Al 

Status:  (OPEN)   

Discussion on the status of the potential pool:   Al noted that, despite the approval of the Goddard 
pool and the City of Wichita talks on a pool, it is still worthwhile to continue the workgroup 
activities on a pool proposal.   

 

II. NEW BUSINESS 

 

A. Summer Swim Clinic:  Summer swim clinic has been moved to July.  Levels 1/2 will be the first 
week on Tues/Thurs from 1-4; Levels 3/Srs 1/2 will be the following week, same days/times.  
Participation will be capped at 15 with cost of $25 per participant.  Clinic will include stroke and 
technique as well as nutrition information from Mr. Chad Lee, Premier Fitness and YMCA swim 
parent.  (OPEN) 
 

B.  Summer Banquet:   The annual summer banquet will be held on Aug 22.  Fried Chicken, potato 
salad, beverages, and tableware will be provided by PAC, swim families will be asked to provide 
sides and desserts.  Michelle Neugent will contact Iseman Photography to schedule team 
photos.  (OPEN) 

  

C.  Summer practice schedule /Swim Break:  Group looked at events and dates, to include Zones 
and Y Nationals, plus school start dates.  It is projected that we will lose Adam in August and we 
want to provide Al with two full weeks of complete down time.  USD 385 starts school the 
earliest, with USD 259, 394 beginning the following week.  It was decided to wait and revisit this 
issue next meeting.  (OPEN) 

 

D.    Qualifier T Shirt Order:  There will be a LC Champ Qualifier shirt, an email will be sent out to 
interested families to meet asap for its development.  The goal is to obtain as much input as 
possible in order to include all qualified swimmers.  (INFO ONLY) 

 

E.  Y Gala:  The annual fundraiser is scheduled for July 18 (which coincides with District 
Championships).  The Y is seeking donations from interested parties to auction off, as well as 
ticket buyers and bidders.  (INFO ONLY) 

 

 

 

 

 

Meeting adjourned at 8 pm.  Next Meeting:  July 14, 2015 @ 6:30 Birthday Room YMCA 


