
ALL-STARS SWIM TEAM 

PAC MEETING  

May 10, 2016 

6:30pm 

YMCA Birthday Room 
 

 

Meeting called by: Coach Al Type of meeting: Parent Advisory Committee Meeting 

Facilitator:  Abi Griffin, & Coach Al Secretary: Michelle Neugent 

Attendees:  Butch Thomas, Didi Vincent, Penny Kiryk, Melissa Elliott 

MINUTES  

I. PREVIOUS BUSINESS: 

 

A. Committee Updates :    

 

1. Fundraising:   

POC: Didi Vincent 

STATUS:  Open 

A check was received from Dillons Community Rewards program in the amount of $201.80 

 

2. Apparel:   

POC:  Abi Griffin 

STATUS:  (OPEN) 

 The Spring order was received and distributed.  Due to some sizing issues, samples of all 
 products will be requested in the future.  

 

B.  Banquet:   
 POC: Abi griffin 
Status:  OPEN 
 

Aug 27 was chosen as the date of choice for the banquet.  Abi would like for an event coordinator 
to be in charge of this event, will work on finding a volunteer.  PAC also discussed different ideas 
for recognizing all levels of achievement. 

 

 

II.  New Business:  

 

1) Coach’s Update: 

-The outdoor pool is being prepped for opening on Memorial Weekend.   

-Al was nominated by his coaching peers for Coach of the Year.  Vote has not been taken yet.   

-Swim Camp will run Jun 6-8 for Seniors/Jrs; Jun 13-15 for AG 1 and 2.  Parents should sign up 
at the front desk and submit payment.  Slots fill quickly so do not delay.   

-Candace (NWYMCA) is flying in a Y Certifier; we will work with her to get our officials Y certified.  

-Air Capitol is approaching, will be a prelim and final format all three days. 

-Summer practice will begin May 31 and last until the end of Long Course, with a break lasting 
until after the banquet.  

 

 



2)  President’s Update:   

-Volunteers are needed to make the team run efficiently; from meets to board members, to day 
to day activities.  Please see Abi if you are interested in helping in any capacity. 

 

-SOCIAL MEDIA:  A Facebook account has been created to use in addendum to TU messages.  
FB is a quicker way to disseminate information, as everybody has access to it.  Penny Kiryk and 
Abi Griffin would be administrators, allowing only parents listed on TU as members.  TU would 
still be the primary way for “official” team information to be communicated, but all other 
information could be spread through FB (ex:  team dinners, etc).  Discussed advantages and 
concerns of using FB in this manner, a vote was taken to use it on a probationary period, through 
the end of Long Course, with Coach Al having permanent over-riding authority on its use.  Motion 
initiated by Butch Thomas, seconded by Didi Vincent, and passed without objection. Parents with 
Facebook access should search for “Andover YMCA All-Stars Swim Team” to request 
permission, or see Penny or Abi. 

 

III.  OPEN Forum :  

No topics were brought for discussion 

 

 

 

 

Meeting was adjourned at 7:30 pm.  Next meeting will be June 14. 

 

 


