Greater Wichita YMCA—Andover Branch
All-Star Swim Team Parent Advisory Committee

By-Laws

ARTICLE I
NAME AND COMMISSION

Section 1.
This non-profit organization shall be known as the Andover YMCA All-Star Swim Team Parents’ Advisory Committee and hereinafter referred to as the Parents’ Advisory Committee (PAC).

Section 2.
The Andover YMCA All-Star Swim Team Parents’ Advisory Committee is commissioned by and responsible to the Andover YMCA Executive Director, the Andover YMCA Board of Directors, and the Greater Wichita YMCA Board of Directors.

ARTICLE II
PURPOSE

Section 1.
The purpose of the PAC shall be to assist the YMCA and the Coaching staff in any way possible to insure the smooth functioning of the Swim Team program and its participant student-athletes and assist in growing the swim team program to its fullest potential.

Section 2.
To implement the stated purpose and to uphold the standards of the YMCA of the USA Swimming Organization as they relate to competitive swimming within the “Rules That Govern YMCA Competitive Sports.”
Section 3. 
To promote organized competitive swimming for members of the Andover YMCA under the guidelines of USA Swimming, Inc. (hereafter called USAS), the national governing body of competitive swimming in the United States within the United States Olympic Committee (hereafter referred to as the USOC).

Section 4.
To provide beginning through advanced levels of swimming activity geared to each swimmer’s ability level. The emphasis shall be on providing the maximum opportunity for competition for the largest number of swimmers, with a regular planned program of practices and activities geared to achieve the ultimate needs of the athletes and their goals.

Section 5.
To aid in the development of young boys and girls through adherence to the YMCA core values of Caring, Respect, Responsibility, and Honesty.
Section 6.
To assist in competitive swimming meets in which the All-Star swim team participates, away and at home, and scheduled at the Andover YMCA, by: 1) providing training for volunteers to become certified officials in starting, stroke and turn, electronic timing, scoring, and administering competitions; and 2) providing “host” and other subsidiary meet functions, such as awards, labels, scoring, concessions, or any other needs.

Section 7. 
To provide for recognition of performances and achievements by the Swim Team and its members through award ceremonies, to promote personal growth and diversity understanding with social activities, and aid in fundraising for the Greater Wichita YMCA’s Strong Kids Campaign.

ARTICLE III
MEMBERSHIP

Section 1.
The Swim Team Parents’ Advisory Committee shall be comprised of the parents, or legal guardians, of all registered members of the Andover YMCA All-Star Swim Team, the head coach or designated member of the coaching staff, and other interested persons or volunteers as approved by the YMCA Administration.

Section 2.
Members of the PAC (as outlined in Art. III, Sec. 1) shall elect officers in order to conduct business pertinent to the swim team organization, and the goals stated in Art. II, Sec. 6 above.
Section 3.
The minimum officers shall consist of the President, Secretary, Head Coach, and Andover YMCA Executive Director. Others may be voted into office as needed or deemed necessary by the Parents’ Advisory Committee.

President Duties:

1. The President shall be responsible for establishing the agenda and notifying the members of the PAC, the Executive Director, the Head Coach, and all team members of all committee meetings.

2. The President shall assist with all communications between the PAC and the members of the Swim Team.

3. The President shall oversee any and all sub-committees formed by the PAC.

4. The President shall nominate, and if necessary, appoint any elected position that becomes vacant prior to the next election of officers.

Secretary Duties:

1. The Secretary is responsible for taking notes, and preparing minutes of the action and activities of all PAC meetings. The minutes will be disseminated for the membership to view, after review and acceptance by the Head Coach and the President of the PAC.

2. Minutes should be sent out to all swim team families and posted on the YMCA website in a timely manner, no later than the next scheduled PAC meeting.

Head Coach Duties:

1. The Head Coach shall attend all PAC meetings, or send a representative in case of his/her absence.
2. Assist the President in the establishment of the meeting agenda and discussion items.

3. Present any status reports of the swim team, including but not limited to: practice and competition schedules, meet summaries, and YMCA business relevant to the PAC and Swim Team.
4. Determine the needs of the Swim Team and, if needed, seek assistance from the PAC.

5. Provide guidance and assistance to the governing of the Swim Team with the PAC.

ARTICLE IV
NOMINATIONS

Section. 1
Nominations for all PAC positions, other than Head Coach and Executive Director, can be made by any PAC member of the swim team in good standing. Good standing is defined as having met all financial obligations, having an athlete who is a member of the family and being supportive of the YMCA and the Swim Team core values of Caring, Respect, Responsibility, and Honesty.

Section 2.
All nominations can be made at any time throughout the year, up to and including the PAC meeting just prior to the team annual banquet. Nominations may be made to any elected member of the PAC.

ARTICLE V
ELECTIONS

Section 1.
Election of all open positions on the PAC shall be made at the team’s annual banquet.

Section 2.
Election can be affirmed via voice count, and/or a showing of hands. Written ballots can be used as deemed necessary by the President if voice count and/or a showing of hands is inconclusive. Again, majority of votes cast shall determine the winner.

Section 3.
A term shall consist of one year. No term limits are imposed.

Section 4.
At the next regular meeting of the PAC, after elections at the annual banquet, newly elected officers will be installed
and retiring officers will be commemorated.

ARTICLE VI
QUORUM

Section 1.
A quorum, or simple majority of PAC members present, shall be required for passage of any motion made at any PAC meeting.

Section 2.
Motions can be made at any designated PAC meeting by any PAC member, and a quorum is needed for passage.

Section 3.
After the initial motion is made it must be seconded by a separate member before the motion goes to vote before the PAC.
ARTICLE VII
   AMENDMENTS

Section 1.
To add to or amend the by-laws stated herein, the Andover YMCA Executive Director, Head Coach, President and Secretary must vote on and pass the addition or amendment. Three out of four votes must be favorable for the addition or amendment to pass.
ARTICLE VIII   FINANCIAL AFFAIRS

Section 1.
All financial affairs, including deposits, withdrawals, requisitions, purchase orders & purchases, etc., shall be within the domain of the Greater Wichita YMCA Association and the Andover YMCA guidelines and subject to its purview, and approval.

Section 2.
All monies raised by the PAC for support of the swim team, shall be contained within the accounting structure of the Greater Wichita YMCA Association, and likewise follow its guidelines and procedures.

Section 3.
Expenditures of monies within the accounts established for the PAC shall be approved by the Andover YMCA Executive Director, Head Swim Coach or by majority vote of members present at the PAC meeting.
Section 4.
An Athlete Travel Fund shall be established with the purpose of offsetting some expenses of any athlete that qualifies for any USA-S Regional or National Championship, YMCA National Championship, or any other championship competition event voted, and agreed, upon by the PAC.

a) Each athlete participating in an event outlined in Art. VIII, Sec. 4, above, shall receive a per diem of $50.00 per day for each scheduled day of the competition.

b) The PAC may vote to provide an athlete with additional stipend money, not to exceed $100 per competition, at their discretion, to further assist in defraying the costs of competition.

ARTICLE IX
 MISCELLANEOUS

