
	ALL-STARS SWIM TEAM PAC MEETING
		February 11, 2014

	6:30pm

	YMCA Birthday Room






	Meeting called by:
	Butch Thomas
	Type of meeting:
	Parent Advisory Committee Meeting

	Facilitator:
	Butch Thomas & Coach Al
	Note taker:
	Debbie Kiefer

	Attendees:
	Deann Gadalla, Butch Thomas, Coach Al, Suzanne Mitsch, Michelle Neugent, Debbie Kiefer


MINUTES
Agenda Item:	Strong Kids
Discussion:	The Lock-In is this Saturday. If kids don’t want to spend the night they can be picked up at the Y later in the night.  Also swimmers are welcome to bring a friend to the lock-in.  
Action Items:	Please sign up your swimmer if you have not done so already.
Discussion:	A triathlon is planned for Saturday, March 22, 2014.  The entry fee will be $25.00.  
Action Items:	Coach Al will determine the start time for the Triathlon and put together an announcement for other Y members notifying them of the triathlon.
Discussion:	This year the Swim Team does not have a Strong Kids donation goal.  Money donated for the Lock-in will be put toward the Strong Kids fund.
Action Items:	If anyone has any fundraising ideas, please see Coach Al.

Agenda Item:	Code of Conduct update
Discussion: 	PowerPoint presentations on bullying went well.  The Code of Conduct has been signed by all swimmers.  The Code of Conduct will be reviewed and renewed each year. 

Agenda Item:	Spring Break
Discussion:	We will have a break from practices starting March 9 thru March 23rd.  

Agenda Item:    Fundraising Ideas
Discussion:	Fundraising ideas to help support championship swimmers and for team items such as a record board, swim team banner, etc..
Idea:  	Saturday morning food booth at the Y
Healthy Food booth:	fruit, cheese, yogurt, water, etc…
Bake sale
Barbeque
 Action Items:	Coach Al will check with the Y to determine if the Swim Team would be allowed to sell items on weekends.  If this is approved we will need team members and parents to help run the booths.



Agenda Item:	Bag Tags
Discussion:	A small group of parents have been making bag tags and are in need of help.  The bags tags are handed out by Coach Al in exchange for best time tickets.  
Action Items:	If you are interested in helping to make the tags please contact Michelle Neugent.  A bag tag making session will be scheduled in the future.

Agenda Item:	Parent Volunteers
[bookmark: _GoBack]Discussion:	Parent help is needed to make all of our events successful.  In the future we may institute a job sign-up requirement for parents.  
Action Items:	Watch for more information.

Agenda Item:	Lifeguard help needed for the summer
Discussion:	Each summer the YMCA needs approximately 70 lifeguards to work the indoor and outdoor pools.  
Action Items:	If you know of anyone interested, please contact Trisha Wakefield, Aquatic Director
	 


OTHER INFORMATION
Next Meeting:		Tuesday, March 11, 2014 at 6:30pm in the YMCA Birthday Room

