
Andover All-Stars Swimming
Parent Advisory Council (PAC)
September 14, 2017 @ 6:00pm

Attending:  Abi Griffin, Penny Kiryk, Melissa Elliott, Casy Dreiling, Troy Gott, Ly Tran, Maria Unruh

Welcome 

Abi opened the meeting at 6:00 pm and welcomed all attending.  

Discussions/Updates
[bookmark: _GoBack]
A: Intrasquad Meet 

· Set to go Saturday, September 16. Still looking for parent volunteers.

B: Parent Committees

· There are 6 committees set up, looking for parents to help chair/co-chair volunteer with at least one committee. They are Holiday Party, Lock-in, Team Spirit, Apparel, Team Banquet/Clinic, Hosted Meets. The committees will be posted at the upcoming parent meeting. 
· Budget Development: PAC will set a budget for each committee. PAC will work on figuring out what those budgets will be.

C: Need for officials 

· Looking at creating a possible slush fund for parents who become officials.
· We need at least 4 parents to sign up. Looking at paying up front for the cost to take the test, USA yearly membership, etc., other incentives for officials.  

D: Parent Meeting 

· Tentative date of Tuesday, September 26 @ 6 pm (Now set for Monday, September 25 @ 6pm). Encourage all parents to attend, new and old. 

E: Officer Elections

· We will be adding a vice chair position so there is continuity. We will put out a notice at the upcoming parent meeting. 

F: Next Meeting 

· Will include PAC goals for the next year. 

G: New assistant coach 


· Y has advertised in multiple areas for the position. (30-40 hours per week.)

H: Next Meeting

· Next PAC meeting will be Tuesday, October 10 from 6-7 pm.




PAC Mission
Support coaches, team, and YMCA
Support good sportsmanship
Support guidelines of USA swimming
Provide activities to support athletes and their goals.
Support and exemplify YMCA core values.
Support competition. Host meets, train volunteers and officials.
Provide recognition for swimmer and team accomplishments.
Support YMCA fundraising efforts.
