
Roles and Responsibilities on Your Club 
 
 

Parental involvement is crucial to every club. Regardless of the organizational model of the 
club, parents play key support roles. In parent owned clubs, parents are needed in 
leadership roles as board members and committee leaders. Regardless of structure, clubs 
are  looking for volunteers to help with swim meets, coordinate social events and organize 
fundraising.  

Getting involved with your child's club is a great way to meet people, have fun and teach 
your child about commitment. Many swim parents develop long-term friendships and enjoy 
the family-like atmosphere that develops when people work together. Working at a meet 
can be a lot more fun than sitting in the stands! Additionally, when your child sees you 
devoting time and energy to help the team, he or she understands that team loyalty is 
important and worthwhile. 

1. How can we help support the team?  
That’s a great question. Check with the coach to find out if there is a parent’s committee or 
booster organization that supports the team. Many clubs have programs in place to 
maximize parent involvement and resources. For example, your club may have a 
fundraising committee, or even a social committee. Find out from your board or coach how 
the team can best utilize your skills. 

2. It looks like it takes an awful lot of people to run a meet. What can I do to 
help?  
If you have already attended a meet, you have probably been approached to be a 
timer. This is a great way to begin to help run meets. In fact, this is how many officials get 
started. Officials are a necessary part of every type of competition. Here is a list of the 
officiating positions: 

 Stroke and turn judges 
 Clerk of course 
 Computer operator 
 Starter 
 Referee 
 Safety Marshal 

If any of the jobs interest you, check with your coach or LSC officials chair. 

	  


