
Jersey Storm Swimming Bullying Policy 

PURPOSE   
Bullying of any kind is unacceptable at Jersey Storm Swimming (the ‘club’) and will not be 
tolerated. Bullying is counterproductive to our team philosophy/goals and can be devastating 
to the victim. The club is committed to providing a safe, caring and friendly environment for 
all of our members.  If bullying does occur, all athletes and parents should know that 
incidents will be dealt with promptly and effectively. Anyone who knows that bullying is 
occurring is expected to tell a coach, board member or athlete/mentor. 

WHAT IS BULLYING? 
Bullying is the use of aggression, whether intentional or not, which hurts another person. For 
the purposes of our club, we use the USA Swimming definition of bullying (defined in USA 
Swimming rules, Article 304.3.7):  

• “Bullying is the severe or repeated use by one or more USA Swimming members of 
oral, written, electronic or other technological expression, image, sound, data or 
intelligence of any nature, or a physical act or gesture, or any combination thereof, 
directed at any other member that causes physical or emotional harm to the other 
member or damage to the other member’s property, places the other member in 
reasonable fear of harm to himself/herself, creates a hostile environment for the 
other member at any USA Swimming activity, infringes on the rights of the other 
member at any USA Swimming activity; or disrupts the training process or the orderly 
operation of any USA Swimming activity.” 

REPORTING PROCEDURE 
An athlete who feels that he or she has been bullied is asked to do one or more of the 
following things: 

• Tell your parents, a club coach, or board member. 
• Write a letter or email to a club coach, or board member. 

Reporting a bullying incident should occur as soon as it is identified. It is the responsibility of 
anyone told of a bullying incident to keep it confidential and report it to the club board of 
directors. All reports submitted to a club coach and ultimately the board of directors will be 
kept confidential. 

HOW THE CLUB HANDLES BULLYING 
If bullying is reported to be occurring at our club, the board of directors (the “Board”) will 
address the situation and take appropriate action. We address reports of bullying by finding 
out what happened and supporting the kids involved. Then we determine if it's bullying based 
upon the received report, the board’s investigation, and the USA Swimming definition of 
bullying. Only the board of directors is authorized to make decisions and take action on 
behalf of the club when responding to a bullying claim/incident.  

CLUB MEMBER/SWIMMER ACKNOWLEDGEMENT 
As a swimmer and member of the club, I have read and understand the definition of bullying, 
understand that bullying is not acceptable at our club, and will not engage in or support 
bullying, either individually or as a member of a group. I will report any acts of bullying that I 
witness. 



Jersey Storm Swimming BoD Action Plan for Addressing Bullying 

If bullying is reported to be occurring at our club, the board of directors will address the 
situation and take appropriate action. We address reports of bullying by finding out what 
happened and supporting the kids involved. Then we determine if it's bullying based upon the 
received report, the board’s investigation, and the USA Swimming definition of bullying. Only 
the board of directors is authorized to make decisions and take action on behalf of the club 
when responding to a bullying claim/incident.  

1. Jersey Storm Swimming (the ‘club’) follows the USA Swimming definition of bullying 
(Article 304.3.7)  

2. Received reports of bullying will be kept confidential by the board members.  
3. Board members with conflicts of interest will not be involved in the investigation or 

the determination of resulting club action. 
4. If bullying is reported to be occurring at our club, the board of directors will address 

the situation and take appropriate action. We address reports of bullying by finding 
out what happened and supporting the kids involved. Then we determine if it's bullying 
based upon the received report, the board’s investigation, and the definition of 
bullying. 

a. Note: There are many behaviors that look like bullying but require different 
approaches. It is important to determine whether the situation is bullying or 
something else. The board will review the USA Swimming definition of bullying 
to determine if the behavior is bullying or something else, considering the 
following questions: (a) what is the history between the kids involved?  (b) 
Have there been past conflicts?  (c) Has this happened before? Is the child 
worried it will happen again?   

5. Once the Board has made a determination, whether bullying or not, the Board will 
take appropriate action.  

a. In a first offense situation involving bullying, an attempt will be made to 
encourage the bully (bullies) to modify their behavior for their benefit, for the 
benefit of the person bullied, and other team members.  The bully (or bullies) 
will be asked to apologize to the swimmer(s) affected, and possibly other/all 
team members.  An attempt will be made by the Board to reconcile the 
situation between the swimmers (age and level of maturity and or severity of 
offense must be considered).  Other consequences or disciplinary alternatives 
to stop the bullying may also be considered by the Board once reported. 

b. If the bullying persists, disciplinary action against a swimmer may be taken by 
the Board which may include, but not be limited to, immediate suspension 
from participation on the swim team or meets for a period of time. The Board 
reserves the right to suspend or otherwise discipline any swimmer for bullying 
in addition to any action taken by the coach. In severe cases, the Board 
reserves the right to prohibit further participation in the swim team by any 
swimmer deemed to be involved in the bullying of other swimmers.  

c. After the incident/incidences have been investigated and dealt with, the 
situation will continue to be monitored by the coach(es) and swimmer’s parents 
to ensure repeated bullying does not take place.  

6. All parties involved will be notified of the Board’s determination and of any resulting 
actions being taken. 

7. All swimmers and parties involved will be supported by the Board. Fair treatment of 
all is the goal. 

http://www.stopbullying.gov/what-is-bullying/related-topics/index.html

