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SECTION A
INTRODUCTION

This handbook will provide basic swimming information and outline various policies that affect all members. It should be read by all
families to become familiar with important facts and rules of the club.

WELCOME TO Sandshark, Inc Swim Team (SSS)
The Sandhills Sandsharks Swim Team was founded in 1982 by Marsey Peterson, an ASCA Age Group Coach of the Year and mother of
current SSS Board President Lindley Fleury (High School All-American, Collegiate All American, Indiana University, National and World
Masters Champion).  Marsey moved to the Sandhills with her husband when he retired from the military.  She realized the community
lacked competitive swimming and access to swim lessons. Over the ensuing decades, her efforts and those of the coaches who followed
her yielded a growing, successful team.

ORGANIZATION
Sandshark, Inc is a non-profit, volunteer parent-led group dedicated to supporting swimming in Moore County and the surrounding
communities. As a non-profit organization, the Internal Revenue Service has granted a 501(c)(3) status to the club. Therefore, all
charitable contributions and donations are tax deductible. Dues, entry fees, and equipment purchases are not deductible. SSS dues and
donations are collected and deposited into the organization’s bank account. From these monies, all coaches’ salaries, pool leases, USA
Swimming fees, insurance, office & accounting costs, travel costs and team equipment are paid.

MISSION STATEMENT
Our community of quality coaches, dedicated swimmers, and supportive families fosters self-discipline and sportsmanship that
enriches young lives. The safety and welfare of our community is first and foremost in everything we do. We are proud to endorse
USA Swimming’s Safe Sport programs, policies and procedures.

SAFE SPORT
More information about Safe Sport can be found on the club website including all policy and procedure documents.

COMMUNICATION
WEBSITE - www.sandshark.org

EMAIL – Our Team Administrator can be reached via email at treasurer@sandshark.org We utilize e-mail as a means of quick and
convenient communication within the groups. Once your account has been activated you will receive team emails. You may add
additional email addresses within your account. Email is the Sandshark’s primary mode of communication . Please check your email
regularly.

TEAM MEETINGS / COACH CONFERENCES- Team meetings will be scheduled by the coaches when information is pertinent to the
swimmers (usually once a season). Conferences may be scheduled with the individual coach. All parents are encouraged to schedule a
conference if there is any problem or concern that needs to be discussed with the coach. Please do not interrupt the coach during
practice time to discuss individual concerns. Speak to the coach before or after practice, or arrange a meeting via email. All coaches
email addresses are found on Sandsharks Website.

SANDSHARKS BOARD OF DIRECTORS make policy decisions affecting the operation of the club. They are also responsible for
planning, organizing, and evaluating all fund-related activities of the club. Finances include membership dues, instruction fees, meet fees,
fund raising, and donated gifts and services received by SSS to carry out its swimming program. Board Members are unpaid volunteers.

SANDSHARKS ADMINISTRATOR handles all team and USA Swimming registrations and maintains the SSS website. Contact:
treasurer@sandshark.org . Our Team Administrator also handles all financial related matters including billing and collections, payroll and
banking.
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SECTION B
AQUATIC PROGRAMS

COACHING PHILOSOPHIES AND GOALS

SSS coaches strive for excellence. Our objectives are to maximize each swimmer’s potential and to have a swim team with the
interest of our athletes first. Every decision that is made, and all behavior the coaches display, is based on what is best for our
swimmers and on what may improve each swimmer’s and the team’s chances of success. Close cooperation must exist between
swimmers, parents, and coaches in order for our program to be successful. Our club is set up so that all decisions about the swim
program itself are made by the coaching staff. All financial decisions are made by the Board of Directors.

Coaches concentrate on stroke, turn, and start techniques all year long at each level of the program. The coaching staff emphasizes
physical conditioning tailored to each swimmer’s needs and goals. Mental training is also a must for the athletes in order to produce a
swimmer who is mentally tough and aware of his/her need for performing at the level required to achieve individual goals. The coaching
staff also works with the athletes to develop sportsmanship and character, maturing them into individuals who are productive members of
the team and of the community, now and into the future.

TEAM AND INDIVIDUAL GOALS
Short Term Goals are:

● Improve the swimming skills and speed of team members
● Improve Sandsharks standing at  Sectionals, and National Championships
● Show the best team spirit in the state
● Teach members about the competitive spirit and how to work as a team
● Help members to develop standards of behavior, strength of character, and understand the true meaning of sportsmanship

Long Term Goals are:
● Grow and gain success at the State and National level
● Place one or more members on the U.S. Olympic Team
● See each member grow physically, mentally, and emotionally into productive members of society

Individual Goals are:
● Gain self-confidence
● Learn to be a team player
● Learn to be competitive and have fun at the same time
● Learn from successes and failures
● Learn to budget your free time wisely
● Learn to have fun in a safe, educational program
● Help members learn to deal with  emotions in a healthy way and develop feelings of self-worth

TEAM AFFILIATIONS
USA SWIMMING is the national governing body for all competitive swimming in the United States, having been established for that
purpose after the reorganization of the Amateur Athletic Union (AAU) in 1978. USA Swimming is governed by a Board of Delegates which
regulates all aspects of competitive swimming from age-group developmental swimming programs to preparing our national swimming
contingent for the Olympic Games and other international events (www.usaswimming.org). It is also affiliated with the international
swimming body, La Federation Internationale de Natation Amateur (FINA) ( www.fina.org).

USA SWIMMING MEMBER INSURANCE
The USA Swimming fee that is collected annually from each swimmer is mandatory. The annual fee is collected in the Fall registration, or
at any time a swimmer registers during the year. The USA Swimming membership not only supports swimming throughout the country,
but it also provides secondary accident and medical insurance for every swimmer and every club.

USA Swimming Member Insurance - Membership Protection

*Provides safety education for its membership.
*Provides excess accident medical protection for USA Swimming members who may suffer injuries while participating in insured activities.
*Provides evidence of financial responsibility so that USA Swimming clubs can conduct insured activities.

For detailed information on the coverage provided, please see the USA Swimming Website http://www.usaswimming.org
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SANDSHARKS SWIM TEAM

Sandsharks Swim Team Club uses a curriculum based program designed to develop the child physically, mentally and emotionally in a
systematic fashion. A well-defined, long-term approach of gradually increasing degrees of commitment is essential to reach peak
performance levels during a swimmer's physiological prime. The emphasis in the early stages of participation must be placed on
developing technical skills and a love for the sport. In the later years, a more demanding physical and psychological challenge must be
introduced to the training program.

In addition to emphasizing long-term rather than short-term results, it is also important that we establish training groups of swimmers who
are compatible in respect to abilities, commitment levels and goals.

At each level, the goals and objectives are specific and directed toward meeting the needs of the swimmer. The long-term goal of total
excellence is always in mind. As each child is different, he/she will progress at his/her own rate. The coaching staff recognizes this fact by
making team assignments based on a swimmer's current physical, mental, and emotional level of development.

Group Descriptions can be found on the Sandshark Website under “SSS INFO”

PRACTICE GROUP STRUCTURE & ATHLETE PROGRESSION
The coaching staff will make practice group assignments. Group prerequisites, such as training ability, practice, meet performance,
maturity, commitment (attendance). Every athlete is evaluated individually and our staff considers this as one of our most difficult tasks.

All groups require the swimmer to:

* Have respect for the culture, coach and teammates.
* Have and exercise active listening skills.
* Have self-discipline to behave independently away from their parents.
* Demonstrate /maintain skills of current group and lower level groups.
* Sign the swimmer code of conduct.

MOVING GROUPS
Initial Workout Group assignments are made based on skills observation by the coaching staff; based on age, ability, and experience.
During tryouts, the coaches will place new swimmers where they feel they best fit at the time.

Each swimmer will progress from one group to the next when the coaches determine he/she is ready. At all times, the swimmer’s needs will
be taken into consideration and the coach’s discretion will prevail with regard to placement and/or move-ups. The coaches evaluate
swimmers on group standards (including age), attendance at practice, readiness to train at the next level, and competition improvement.

Waiting for a move-up announcement can be stressful, but please be patient and realize your child will move to the next level when the
coaches feel it is appropriate for your swimmer’s development. Each training group has specific attendance requirements appropriate for
the objectives of that group and the responsibilities of the swimmer to the group and to him or herself.

SECTION C
TRAINING & RESPONSIBILITIES

COACHES RESPONSIBILITIES
The Head Coach supervises the entire Sandhsharks swim program. The Head Coach establishes overall team goals and strategies and
implements them through the SSS coaches. The Head Coach oversees coaching staff development and makes final decisions concerning
which meets the team will attend. The coaching staff also makes final decisions concerning which meet events a swimmer enters.

The Coaches are responsible for designing, implementing and supervising workouts to provide the swim athletes the best technical
training, conditioning and mental preparation to achieve their highest potential in swimming. This well-rounded approach of technical
excellence, physical conditioning and motivation will minimize the gap between the swim athlete’s potential and maximum performance.

Sandsharks coaches are dedicated to providing a program for children and young adults that will enable them to learn the value of
striving to improve oneself- "to be the best you can be." Therefore, the coaches must be in total control in matters affecting training and
competition.

Coaches are responsible for:

1. Placing swimmers in practice groups. This is based on the age and ability level of each individual. When it is in the best
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interest of a swimmer, he/ she will be placed in a more challenging training group by the coach.

2. Stroke instruction and the training regimen. Each group practice is based on sound scientific principles and is geared to the
specific goals of that group.

3. Making decisions on meets, Sandsharks swimmers may attend. The coaching staff also makes the final decision concerning
which events a swimmer is entered into.

4. Conducting and supervising warm-up procedures at meets. After each race, the coaches will offer constructive criticism
regarding the swimmers’ performance (it is the parent's job to offer love and understanding regardless of their child's
performance).

The coaching staff is constantly updating and improving Sandsharks Swim program. It is the swimmer's and parents' responsibility to
make the most out of the excellent opportunity this program provides for success in swimming.

TRAINING SESSIONS
Training sessions are the most important aspect of competitive swimming. Consistent training is needed to progress through the classes
of swimmers. Training schedules are designed to provide only slightly more time than is required for a swimmer to accomplish this.
Therefore, it is important that each swimmer attends as many practices as possible in order to derive the full benefits of the program.

Short Course - September till April. Competition pools during the short course season are 25-yards or 25-meters. Access the website for
scheduled times for each group and pool location.

Long Course- April through August. Competition pools during the long course season are 50-meters.

The Training Schedule can be found on the Sandsharks Web site under the “Practice Schedule”.

PRACTICE AND ATTENDANCE POLICIES
The following guidelines are to inform parents and swimmers of the coach’s policies regarding practice. These policies have been
developed over many years and are designed to provide the best possible practice environment for all.

1. Each training group has specific attendance requirements appropriate for the objectives of that group. As a general rule, the least
possible interruption in the training schedule will produce the greatest amount of success. The club does, however, encourage younger
swimmers to participate in other activities in addition to swimming. The expectation level for attendance increases as swimmers move to
higher groups.

2. For the swimmers’ protection, they should arrive at the pool no earlier than 15 minutes prior to their workout time. They should also be
picked up no later than 15 minutes after their practice is over. Swimmers should be ready to swim five minutes prior to the start of their
practice.

3. In case a swimmer is late for practice, it is our hope that the parents will communicate with their child’s coach explaining the reason for
tardiness.

4. Plan to stay the entire practice. The last part of practice is very often the most important. Usually, there are also announcements made
at the end of each practice. In the event that your child needs to be dismissed early from practice, please communicate that to your child’s
coach before practice begins.

5.  Occasionally, most of a practice group may be attending a meet, in which case you will be notified of a practice change or cancellation.

6. The club has an obligation to act as guests while in the pool location (both swimmers and parents). Every member of the club needs to
do everything possible to respect this privilege. Any damages to host facility property may result in financial liability of the swimmers’
parents. Any damage may also result in the swimmer being asked to leave the team permanently.

7.  Parents are not allowed on the pool deck during practice unless it is an emergency.

8. Parents are allowed to observe practice from the approved waiting areas. Please be considerate and keep conversations at a low
volume level during the practice. Do not try to communicate with any swimmer from the observation area. This is not only distracting to
the swimmer, but can also be distracting to the entire team and the coach.

WEATHER
Weather conditions always cause concern for parents, no matter what sport. Swimmers will not be allowed in the pool during
thunder or lightning, but can and do safely swim in the rain. At all our pools, we follow the Red Cross weather policy.

Days lost each year due to inclement weather are very few, even with an outdoor pool. Electronic alerts are sent to the listed e-mail
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address of swimmers if practice is cancelled due to weather related events. We will also try to use social media outlets and NEWS
posts on the website.  It is your responsibility to subscribe to all forms of communication.

LOST & FOUND
If you find anything of value on the deck or grounds of the pool, please turn the item into a coach. Please be sure that all swim equipment
is clearly labeled with the swimmer’s name. Do NOT bring anything of value to practices or meets.

SWIM ATHLETES’ RESPONSIBILITIES

The program is designed to encourage all swimmers to be Senior Swimming bound. Competitive swimming develops self-discipline, good
sportsmanship and time management skills. Competition allows swimmers to experience success and to learn how to deal with defeat,
while becoming healthy and physically fit.  Swimming is not an end in itself, but a vehicle to learn life skills and how to reach one’s potential.

A swimmer has responsibilities to the team, the coach, his/her parents, and most importantly, themselves.
● Respect the facilities and facility staff.,  Sandsharks  are guests and all actions will reflect on the team’s reputation.
● Clean up all applicable trash before leaving the facility.
● Exhibit good-sportsmanship toward other athletes, teams, officials and coaches.
● Swimmers need to prepare themselves for 100% effort each time they come to practice.
● Attend practice regularly and be on time.
● Work with your coach in setting goals to achieve your full potential.
● Be open-minded and trust the judgment of the coach when correction is given.
● Bring specified training equipment to workouts. It is the swimmer's responsibility to make sure these items are properly adjusted

and that spares are readily available. Equipment adjustment and repair will not be accepted as excuses to miss part of a training
session.

● At meets, wear the Sandsharks team logo swim caps, team suits, and team shirts.
● Follow SSS Swimmer Code of Conduct.
● Follow the SSS Swimsuit Policy.

ILLNESS AND INJURY
Whenever possible, the coach should be informed in advance of an illness or injury. If your swimmer will be out of the water over a
long period of time with an injury or illness, please notify SSS so the coaching staff is aware of the problem.

SECTION D
PARENT’S SECTION

PARENTS, COACHES, & SWIMMERS WORKING TOGETHER
To have a successful program there must be understanding and cooperation among parents, swimmers, and coaches. The swimmer’s
progress depends on this triangular relationship to a great extent. It is with this in mind that we ask you to consider this section as you
join the Sandshark Swim Team and reacquaint yourself with this section if you are a returning Sandsharks Swim Team parent.

PARENTS RESPONSIBILITIES
At the time of registration, parents will sign a Parent Code of Conduct and Volunteer Agreement. The following guidelines will help you
keep your child's development in the proper perspective and help your child reach his/her full potential as an athlete.

● Follow the Parent Code of Conduct. Understand that  there may be consequences to violations of the Parent Code of Conduct.

● Make every effort to have your swimmers at practice on time.

● Encourage good diet and sleeping habits.

● Trust and support your swimmer’s and coach’s decisions around goal-setting, training commitments, swim event entries, and meet
schedules. Do not impose your ambitions on your child.

● Understand the importance of arriving at meets in time for volunteer or swimmer check in, stretching and warm-ups.

● Support the coaches and swimmers by not interrupting or confronting the coaching staff on the pool deck during practice or meets.
Coaches are available briefly before or after training and competitions for feedback or to discuss issues. Arrange a specific time to
meet with the coach if a lengthy conversation is needed.
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● Be patient with the process. When a young swimmer first joins Sandsharks Swim Team, there may be a brief period in which
he/she appears to slow down. This is a result of the added concentration on stroke technique, but will lead to much faster swims
for the individual.

● Realize that even the very best swimmer will have meets where they do not swim their best times. These "plateaus" are a
normal part of swimming. Over the course of a season, times should improve. Please be supportive regardless of your child’s
performance at meets.

VIOLATION OF THE CODE of CONDUCT – PARENTS

Violations by parents who fail to abide by the Parent’s Code of Conduct will be discussed and consequences voted on by the Board of
Directors. Penalties may include, but are not limited to, the following actions:

● The Board will give the parent(s) a written warning.
● The Board will inform parent(s) that swimmers will not be allowed to practice in the next four practices or next upcoming meet.
● The Board will remove the parent(s) and swimmer from the roster.
● Parent(s)/swimmers will be banned from joining SSS in the future.

VOLUNTEER
Help your child by helping the organization. Learn to be a USA Swimming Official, be a timer at meets, and help with social functions.
Sandsharks Swim Team is an organization run by volunteer parents; you can make a difference in the future of swimmers.
Consider our families and members as ambassadors of the team. If 50 people are on the team, that’s 50 ambassadors in the community.
This far outnumbers our 4 board members and 3-4 coaches.   We need your help to spread the word as well as help at events.

The Volunteer Agreement (number 4) that you signed during team registration outlines the expectations of parents during the course of
the season.

Minimum number of volunteer hours 2022-2023:
*Sr Silver / Gold and Age Group Gold = 30
*Age Group & Sr Bronze = 25
*Developmental Groups = 20

SECTION E
FINANCIAL INFORMATION

FEES & DUES STRUCTURE
Fees and dues are set by the Board of Directors each year. For current fees, go to SSS website, click on SSS Info tab, and click on
Team Fees & Dues.

FAMILY DISCOUNTS - Available for families with three (3) or more swimmers. The two family members with the highest dues rate will
pay the full dues rate and the additional family member(s) will pay half (1/2) of the published dues. This does not include registration.

SINGLE PAYMENT INCENTIVE - If you opt to pay your full Swimming Year dues up front for September through July (short course
and long course season) at the time of registration, SSS will waive one month of dues for your swimmer(s).
Terms: Full payment must be made by September 1. No refund is available for swimmer(s) leaving the team prior to the conclusion
of the swim year.

PAYMENT OBLIGATIONS - It is the policy of Sandsharks Swim Team, that any member who participates in any training activity
and/or swim meets during a calendar month must pay the full dues for that month. Monthly payments of swimmer’s dues and any meet
fees incurred are due on the first (1st) of each month. (Example: You will receive an email with your invoice on August 24th for dues and fees
that are due on September 1st.) Keep all banking and/or credit card information updated to ensure that fees can be collected on time.

PAYMENT METHOD - Sandsharks, Inc, offers the convenience and security of ACH Debit and Credit Card Auto Pay for monthly dues
and meet fees. Personal checks and/or mailed payments are not accepted. In the event a credit card charge is denied due to an expired
card, etc., a $5 administrative fee will be charged to your account.

MEET ENTRY FEES - SSS member meet entry fees are set for each meet depending upon the Meet Host's fees and include a
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Splash Fee for SSS which helps to defray the cost of sending coaches to the meet. You will be notified of available meets by email and on
the team website. Dues must be current with no past due balance in order for your swimmer to be entered in a swim meet. Meet fees are
charged at the beginning of the month following your electronic entry of events for the meet.

LATE FEES AND SWIMMER PENALTY - If full payment on the account is not received by the 10th of the month, a $20 Late Fee
will be charged to the account. If payment has not been received by the 15th of the month, the swimmer's coach will be notified and the
swimmer will not be allowed to practice until the account has been brought up.

WITHDRAWING FROM THE TEAM - It is the responsibility of the SSS member to submit an online WITHDRAWAL form (found on
the website under “Team Forms” in the blue header bar) at least 30 days prior to your requested withdrawal date from the team (ie. last
day of practice). If 30-day notice is not received, the member will be responsible for payment of all dues and fees for 30 days after notice is
given, regardless of when the swimmer actually leaves the team. An email is not sufficient notice to withdraw from the team; you must fill
out the online form. Please note, upon withdrawal your spot on the team is relinquished. The number of athletes in each swim group is
limited, therefore, if you decide to return to the team, space in your swimmer's group may no longer be available.

** Please follow these easy steps to withdraw your swimmer from the team: Log into your account, place your cursor over "Forms" in the
blue header bar, and you will see a drop-down selection for Withdrawal form.  Complete and submit online and your cancellation will be
processed after the required 30-day notification period.  If you have any questions, please contact treasurer@sandshark.org.

HOLD REQUEST - A swimmer may temporarily leave the team and their spot will be held in their group, for a maximum of one month
within the swim season (September through July). Swimmers who are in the water (practice or meet) for just one day of the calendar
month cannot be considered on hold and are responsible for the full monthly dues for the entire month. The swimmer’s account must be
current, including all dues, registration fees, late fees, and meet entry fees. You must submit the online HOLD request form by 11:59
pm of the 25th of the month prior to the start of the HOLD month and pay 50% of the monthly dues for the month(s) on hold. An
email is not sufficient notice to “go on hold”; you must fill out the online form.

** To place your swimmer(s) on HOLD: Log into your account, place your cursor over "Forms" in the blue header bar, and you will see
a drop-down selection for HOLD form. Complete and submit the online form by 11:59 pm of the 25th of the month prior to the start of the
HOLD month. The HOLD will not go into effect until you fill out the form online.  An email is not sufficient notice to go on hold; you must fill
out and submit the online form. 

INJURY SUSPEND - The Injury Suspend is for a swimmer with a medical injury for which a doctor has stated that the swimmer must
stay out of swim practice. Your swimmer's account will be suspended and you will not be charged during the injury recovery period. Prior to
your swimmer returning to practices, please provide a doctor’s note verifying that the swimmer is able to return to practices and you must
email the Team Admin at treasurer@sandshark.org so that your account can be reactivated.

** To place your swimmer(s) on ‘INJURY SUSPEND’ log into your account, place your cursor over "Forms" in the blue header bar, and you
will see a drop-down selection for INJURY REPORT form. Complete and submit the online form. The INJURY SUSPEND will not go
into effect until you fill out the form online.  An email is not sufficient notice; you must fill out and submit the online form. 

RETURNING COLLEGE SWIMMERS
College students who formerly swam with the Sandsharks may swim with the team during school breaks. Sandsharks Board of Directors
established the following guidelines:

1. Returning swimmers wanting to participate during the summer months must register with USA Swimming, or provide proof of current
registration with USA Swimming, and must complete the MAAPP training before he/she will be allowed to practice with the Sandsharks
Swim Team..
2.  Swimmers may be charged dues (or exchange coaching for practice fees)
3.  Any previous or past due balance must be paid before he/she will be allowed to practice.
4.  College swimmers swimming with the program are responsible for meet fees for any swim meet they attend.

NON-OPERATIONAL TIMES
Sandsharks Swim Team does not practice during August or Spring Break. At other holidays there may be no practice or a limited schedule,
typically for Thanksgiving and school Winter Breaks

Extended breaks from the pool will be addressed by the Board of Directors and coaching staff based on the situation and information at the
time and in coordination with local agencies and recommendations. Extended breaks may include, but are not limited to: pandemic, acts of
terrorism, and pool maintenance.

FUNDRAISING REQUIREMENTS
Sandsharks, Inc  a non-profit organization, with an annual budget of over $265,000.00  It takes nearly $15,000.00 contracted labor to raise
/ lower the bubble which allows us to have a year round program.  The utilities and operations of the pool park facility are our sole
responsibility (no contributions by the Town of Southern Pines).  Fundraisers are necessary to supplement your dues in order to meet our
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budget needs.  Each member is expected to participate in the our fundraising or sponsorship events to ensure the long-term stability of the
team.

SECTION F
COMPETITION & MEETS

PHILOSOPHY OF COMPETITION
Sandsharks, Inc engages in a multi-level competition program with USA Swimming that, like our training program, attempts to provide
challenging, yet success-oriented competitive situations for swimmers of all ages and abilities. The following policies outline our
philosophy:

1. SSS emphasizes competition with oneself. Winning ribbons, medals, or trophies is not our main goal. Even if the swimmer finishes
first, but has swum poorly in comparison to his/her own past performances, he/she is encouraged to do better. The individual's
improvement is our primary objective. It is the coach's job to offer constructive criticism of a swimmer's performance. It is the parent's
responsibility to provide love and encouragement that bolster the swimmer's confidence along the way.

2. Sportsmanlike behavior is of equal importance as improved performance. Respect for officials, congratulations to other competitors,
encouragement to teammates, determined effort, and mature attitudes are all behaviors praised and rewarded by the coaching staff.

4.  Swimmers are taught to set realistic, yet challenging, goals for meets and to relate those goals to practice to direct their training efforts.

5. Swimmers are prepared and encouraged to compete in all swimming events, distances, and strokes. This policy promotes versatility
and encourages the swimmer to explore their potential in the wide range of events offered in competitive swimming.

LEVELS OF ACHIEVEMENT
USA Swimming National Motivational Times are different age group classifications: 10-Under, 11-12, 13-14, 15-16, and 17-18. Within
each age-group there are different nationally recognized levels of achievement based on times. All swimmers begin as "C" swimmers. As
they improve, they advance from "B" to "BB", "A", "AA", "AAA", and ultimately "AAAA".

USA Swimming National Motivational Times can be found on the Sandsharks Website under “TIME STANDARDS”.

All Time Standards can be found on the Sandsharks Website under “TIME STANDARDS”.

MEET SCHEDULE
Each season's meet schedule is posted on the Sandsharks website at the outset of the season.

1. The meet schedule is established with the expectation that swimmers will attend every meet available at their classification level. We
do not schedule a meet unless we feel it is important to participate.

2. On average, we want all team members to compete once every three or four weeks. The meet schedule is established with this
philosophy in mind. In some cases, meets of a similar classification (two meets for "BB") are scheduled as close as two weeks apart or as
far as one month apart.

3. As a general rule, we will not advise any swimmer to compete on two successive weekends (except in championship meets). In a
situation where there is a "developmental" meet one weekend and a "B" meet the following weekend, the swimmer must choose one
meet or the other. This policy holds true for all levels of competition.

4.  The coaching staff reserves the right to make the final decision concerning meets the Sandsharks swimmers may attend.

5. Team Effort Meets-Team championship meets are either indicated on the meet schedule or talked about in the meetings. Since the
coaching staff places the most emphasis on these meets, Sandsharks swimmers who are qualified are highly encouraged to attend. The
State Age Group and Senior Championships are always considered "Team Effort Meets".

See “Parent’s Guide to Swim Meets”, “How to Enter a Meet”, and “Swim Meet Reminders” on the SSS Website, under “Parent
Info”.

QUALIFIED SWIMMERS
Swimmers have an opportunity to enter several meets before the championships at the end of the season. After a swimmer swims the first
meet, the times achieved in the events swam become the qualified times for this swimmer. Each time a swimmer achieves a faster time for
an event, the best time becomes the qualified time. Some meets will be held that restrict the swimmers who can enter that particular meet.
A swimmer may be restricted from a meet because they are TOO FAST or TOO SLOW. These determinations are made based on USA
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Swimming Motivational Time Standards.

PRELIMS & FINALS MEETS
In a preliminaries and finals meet format, the object of the preliminary swim is to qualify for the evening finals session. Swimmers placing
among the top 8 after his/her morning swim qualify to swim in the Championship finals in the evening session. There may be a
Consolation final. If a swimmer places from 9th - 16th place from preliminaries, he/she qualifies to participate in the Consolation finals in
the evening session.

CHAMPIONSHIP MEETS
One of our team goals is to qualify as many swimmers as possible for the championship meets. Championship meets are special
experiences and are extremely important in the athlete’s development. Swimmers are expected to represent the club at the highest level
attained during the season. Championship meet participation should be discussed with your coach. The honor of competing in a
Championship meet is earned through consistent practice habits and competitive experience at USA Swim meets.

TEAM MEET UNIFORM
The team colors are Navy Blue,Gray and White All team members, including those swimming in an "unattached" status, must wear a
Sandsharks swim cap and designated team shirt.

OUT OF TOWN MEETS
Trips to meets in other cities become an important aspect of a swimmer's career while advancing through the age group ranks.
Sandsharks has established the following policies for the safety of the swimmer and peace-of-mind of parents:

1. Parents are to be responsible for arranging transportation and lodging to away meets, with the exception of Nationals and those
competitions so designated. DO NOT ASK YOUR SWIMMER(S) TO HANDLE THIS JOB. Oftentimes, a certain hotel will be designated
as "swim meet headquarters."

2. Parents are encouraged to attend out-of-town meets with their swimmers and to chaperone other swimmers. These trips can be great
fun for parents and swimmers alike.

3. A coach has too many responsibilities to the entire team to accept responsibility for an individual swimmer. Therefore, do not ask a
coach to provide transportation.

4. Any swimmer riding in a car is responsible to the parent/driver for his/her behavior and is expected to adhere to the Sandsharks "Code
of Conduct" at all times.

5. A medical release and emergency telephone number should be given to the parent/driver with whom your swimmer is riding in case
emergency medical treatment is required.

6. An appropriate contribution is expected from each passenger in a car to the driver/owner to help defray gasoline and related
expenses.

ADDENDUM
ADD TO REGISTRATION PROCESS

PARENT CODE OF CONDUCT
SWIMMER CODE OF CONDUCT
VOLUNTEER AGREEMENT

Safe Sport Policies
❖ Sandsharks Travel Policy
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❖ Digital Media Policy
❖ Sandsharks Swim Suit Policy
❖ Locker Room Monitoring Policy
❖ Sandsharks Photography and Video Recording Policy
❖ Action Plan of the team to Address Bullying
❖ Sandsharks Misconduct Reporting Policy
❖ Sandsharks· Swimmer Code of Conduct
❖ Swim Cap Names
❖ Swimmer Transportation

Digital Media Policy of Sandsharks Swim Team

Sandsharks Swim Team (the “Club”) recognizes the prevalence of electronic communication and social media in today’s world. Many of
our swimmers use these means as their primary method of communication. While the Club acknowledges the value of these methods of

communication, the Club also realizes that there are associated risks that must be considered when adults use these methods to
communicate with minors.

GENERAL CONTENT
All communications between a Coach, Club Staff, Volunteer or Member and an athlete must be professional in nature and for the purpose
of communicating information about team activities. The content and intent of all electronic communications must adhere to the USA
Swimming Code of Conduct regarding Athlete Protection. For example, as with any direct communication to an athlete, electronic
communication should not contain or relate to any of the following:
● drugs or alcohol use;
● sexually oriented conversation; sexually explicit language; sexual activity
● the adult’s personal life, social activities, relationship or family issues, or personal problems; and
● inappropriate or sexually explicit pictures

Note: Any communication coming from an athlete concerning their personal life, social activities, relationship or family issues or personal
problems must be transparent, accessible and professional.

Whether one is an athlete, coach, board member or parent, the guiding principle to always use in communication is to ask: “Is this
communication something that someone else would find appropriate or acceptable in a face-to-face meeting?” or “Is this something you
would be comfortable saying out loud to the intended recipient of your communication in front of the intended recipient’s parents, the
coaching staff, the board, or other athletes?”

With respect to electronic communications, a simple test that can be used in most cases is whether the electronic communication with
swimmers is Transparent, Accessible and Professional.
Transparent: All electronic communication between coaches and athletes should be transparent. Your communication should not only be
clear and direct, but also free of hidden meanings, innuendo and expectations.
Accessible: All electronic communication between coaches and athletes should be considered a matter of record and part of the Club’s
records. Whenever possible, include another coach or parent in the communication so that there is no question regarding accessibility.
Professional: All electronic communication between a coach and an athlete should be conducted professionally as a representative of the
Club. This includes word choices, tone, grammar, and subject matter that model the standards and integrity of a staff member.

If your communication meets all three of the T.A.P. criteria, then it is likely your method of communication with athletes will be appropriate.

FACEBOOK, MYSPACE, BLOGS, AND SIMILAR SITES
Coaches may have personal Facebook (or other social media site) pages, but they are not permitted to have any athlete member of the
Club join their personal page as a “friend.” A coach should not accept any “friend” request from an athlete. In addition, the coach should
remind the athlete that this is not permitted. Coaches and athletes are not permitted to “private message” each other through Facebook.
Coaches and athletes are not permitted to “instant message” each other through Facebook chat or other IM method.

The Club has an official Facebook page that athletes and their parents can “friend” for information and updates on team-related matters.
Coaches are encouraged to set their pages to “private” to prevent athletes from accessing the coach’s personal information.

TWITTER
If/When the Club has an official Twitter page that coaches, athletes and parents can follow for information and updates on team-related
matters. Coaches and athletes may follow each other on Twitter. However, Coaches cannot retweet an athlete message post. Coaches
and athletes are not permitted to “direct message” each other through Twitter.

TEXTING
Subject to the general guidelines mentioned above, texting is allowed between coaches and athletes during the hours of 7am until 10pm
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for Developmental and Age Groups and 5am to 10pm for Seniors. Texting only shall be used for the purpose of communicating
information directly related to team activities.

EMAIL
Athletes and coaches may use email to communicate between the hours of 7am until 10pm for Developmental and Age Groups and 5am
to 11pm for Seniors. When communicating directly with a minor athlete through email, a parent, another coach, or a board member must
also be copied on the entire thread/conversation.

THE LIMITATIONS ABOVE APPLY IN DIRECT COACH TO ATHLETE COMMUNICATION OR ELECTRONIC CONVERSATIONS.
EMAILS MAY BE SENT TO THE ENTIRE TEAM OR ATHLETE GROUPS VIA TEAM UNIFY AS A NOTIFICATION ONLY OUTSIDE OF
THESE TIMES IF NEEDED.

REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS
The parents or guardians of an athlete may request in writing that their child not be contacted by coaches through any form of direct
electronic communication.
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Sandsharks Swim Team Swim Suit Policy

In light of the recent events in USA Swimming and other sports across the world, we are taking steps to prevent swimmers,
coaches, or members of the Sandshark Swim Team and USA Swimming being placed in difficult, uncomfortable, or
compromising (real or perceived) situations.

Some of the popular new styles and designs in the swimwear industry have far less coverage than others. It has become
apparent that some styles have caused coaches, swimmers, and members to feel very uncomfortable while on the pool deck.

Practice is for competitive training with a focus on excelling in the sport. As some new suit styles/designs have become
distracting to other swimmers, coaches, and members, we ask each swimmer to take this into consideration when buying
practice and team suits.

Each company typically offers suits with varying levels of coverage. We ask the suits worn at Sandshark practices and by
Sandshark swimmers at competitions be of full coverage and are in accordance with the National Federations of State High
School Association rules: SECTION 3 UNIFORMS, ART. 1 . . . It is recommended all swimmers and divers on the team wear
........ Suits made  of one piece. A competitor shall not be permitted to participate wearing a suit that is not of decent
appearance. Boys shall wear suits which cover the buttocks. Girls shall wear suits which cover the buttocks and
breasts.

It has been agreed upon by the Board and coaches to put into effect a measurable standard for coverage: a minimum of
7-inches in width of material for the narrowest part of the suit which should cover the full buttocks divide. This will be the
consistent standard if suit coverage is in question.

All swimmers will only be permitted to wear ONE piece fixed back or SELF-tie back suits at all practices.
Transparent suits will not be permitted.

Offenders of this policy will be removed from the pool and asked to put on a suit which is deemed appropriate according to
the stated rules/standard. A second offense will result in a conference with the swimmer and parent. A third offense will result
in suspension from the team for a time deemed appropriate by the head coach.

In continued observance of Safe Sport Policy, we need to work together for the safety of all our swimmers.

Thank you for your support and understanding of this sensitive situation.

Sandsharks, Inc. Board of Directors

Adopted:  August 2021
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Locker Room Monitoring Policy for Sandsharks Swim Team

Purpose: The following guidelines are designed to maintain personal privacy as well as to reduce the risk of misconduct in locker rooms
and changing areas.

Facilities

Monitoring General Guidelines
Coaches and staff make every effort to recognize when an athlete goes to the locker room or changing area during practice and
competition and, if they do not return in a timely fashion, we will check on the athlete’s whereabouts.

Sandsharks Swim Team discourages parents from entering locker rooms and changing areas unless they have been asked to do so by a
San shark coach or it is truly necessary. In those instances, it should only be a same-sex parent. If this is necessary, parents should let the
coach or administrator know about this in advance.

If an athlete needs assistance with his or her uniform or gear (for example, a child under the age of eight), or an athlete’s disability warrants
assistance, then we ask that parents let the coach or an administrator know beforehand that he or she will be helping the athlete.

Section 1 – Sandsharks Swim Team Practice Locker Room Monitoring Policies
Sandsharks has regularly scheduled practice times and limited use of locker rooms and changing areas (e.g., immediately before and
following practices and meets). A Sandshark staff member will conduct a sweep of the locker rooms and changing areas before athletes
arrive and then again once practice concludes. Doors are to be left open only when adequate privacy is still possible. This allows for direct
and regular monitoring of locker room areas during assigned practice times.

All swimmers are to enter and exit the locker rooms from the pool deck only, no exceptions.

Section 2 – Sandsharks Swim Team Meet Locker Room Monitoring Policies
Sandsharks hosted meets have limited use of locker rooms and changing areas both immediately before and following meet sessions. A
Sandshars Staff member will conduct a sweep of the locker rooms and changing areas before athletes arrive, may post [staff, coach,
parent, other adult] directly outside of the locker rooms and changing areas during periods of use, and leave the doors open only when
adequate privacy is still possible. Sandsharks staff, coach or parent will conduct regular sweeps inside locker rooms as well, with women
checking on female locker rooms, and men checking on male locker rooms.

Section 3 – Camera, Recording and /or Mobile Device Use
NO CAMERAS OF ANY KIND MAY BE USED IN THE LOCKER ROOMS FOR ANY REASON
Cell phones and other mobile devices with recording capabilities, including voice recording, still cameras and video cameras increase the
risk for different forms of misconduct in locker rooms and changing areas. The USA Swimming Athlete Protection Policies prohibit the use
of such devices in the locker room or other changing area:

305.3 Use of audio or visual recording devices, including a cell phone camera, is not allowed in changing areas, rest rooms or locker
rooms.

www.usaswimming.org/protect
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Sandsharks Swim Team Photography and Video Recording Policy
Section 1: Sandsharks Members, Parents and Staff

For the purposes of this policy, photography shall include photography and videography.  Coaches may use photographs and video for
education/training, communication and promotional purposes.

NO CAMERAS OF ANY KIND MAY BE USED IN THE LOCKER ROOMS FOR ANY REASON.

NO CAMERAS OF ANY KIND MAY BE USED BEHIND STARTING BLOCKS WHEN SWIMMERS ARE USING THE STARTING
BLOCKS.

When posting photos or videos online, extreme care must be taken to protect the privacy of our swimmers, and such photos and/or videos
should only be used to showcase/promote the Club or the swimmer’s achievements or Club sanctioned events.

Parents are not permitted to take photos or video during practice.

Swimmers are to be identified only by their first initial and their last name in any Club related postings.

The parents or guardians of an athlete may request through the club’s website that their child’s individual photo may not be used online.
However, their image may still appear in Club marketing materials or on the website in group and/or team pictures.

Section 2: Non-Sandsharks Staff, Visitors or Professionals

Photographers covering a USA Swimming event hosted or sponsored by Sandsharks may be assigned photo positions by either a
designated photo chief or a Sandsharks Meet Director, Board Member or Communications Director. All photographers are required to abide
by the following rules.

Event Rules for all Photographers

● NO CAMERAS OF ANY KIND MAY BE USED IN THE LOCKER ROOMS FOR ANY REASON.

● NO CAMERAS OF ANY KIND MAY BE USED BEHIND THE STARTING BLOCKS DURING THE MEET/EVENT.

● A Sandsharks Representative will manage and assign photo positions, enforce rules and troubleshoot. Photographers are
expected to follow this direction.

● Photographers positioned on deck on the sides of the pool must stay in position during all races. Movement is only allowed
between races. Any photographer who does not observe this rule may lose his/her position.

● On deck photographers will defer completely to the wishes of the on-deck officials. The Meet Referee is in charge of the deck area
during the meet and his/her decision regarding deck access and use of camera/video equipment on deck is final.

● Photos may be used for editorial purposes only unless provided express written consent by USCS.

● Photographers are prohibited from capturing any video footage without signed consent. The capture and public rebroadcast or
resale, on the internet or otherwise, of any such footage will result in direct legal action by the broadcast rights-holder of the event.

● Sandsharks and the venue are not responsible for lost or stolen equipment.

● Photography in the Mixed Zone will be allowed on a meet-by-meet basis.

● Flash Photography/Strobes: Depending on lighting of the venue, strobe lights may or may not be permitted as strobe lights can
pose a risk to swimmers on their starts. Strobe lights will be permitted only after approval from the head meet official and
Sandsharks Communications staff.

Section 3: Consequences

Failure to comply with any of the policies set forth in this document may result in disciplinary action. Such discipline may include, but
may not be limited to:

i. Surrendering of your camera for the duration of the Meet or Session;
ii. Disqualification from photographing one or more events, or all events of competition;
iii. Disqualification from photographing future Sandhshark meets;
iv. Dismissal from the Venue;
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Action Plan of the Sandsharks Swim Team to Address Bullying
Bullying of any kind is unacceptable with the Sandsharks Swim Team and will not be tolerated. Bullying is counterproductive to team spirit
and can be devastating to a victim. Sandsharks is committed to providing a safe, caring and friendly environment for all of our members. If
bullying does occur, all athletes and parents should know that incidents will be dealt with promptly and effectively. Anyone who knows that
bullying is happening is expected to tell a coach, Board member or athlete/mentor.

Objectives of the Sandsharks Swim Team Bullying Policy and Action Plan:
1. To make it clear that the Sandsharks Swim Team will not tolerate bullying in any form.
2. To define bullying and give all Board members, coaches, parents and swimmers a good understanding of what bullying is.
3. To make it known to all parents, swimmers and coaching staff that there is a policy and protocol should any bullying issues arise.
4. To make how to report bullying clear and understandable.
5. To spread the word that the Sandsharks Swim Team takes bullying seriously and that all swimmers

and parents can be assured that they will be supported when bullying is reported.

WHAT IS BULLYING?
The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is defined as any physically, verbally or non-verbally abusive
behavior, directed from one individual to another, that is intentional, malicious and repeated over time. Bullying results in pain and distress.
The USA Swimming Code of Conduct defines bullying in 304.3.7. Bullying is the severe or repeated use by one or more USA Swimming
members of oral, written, electronic or other technological expression, image, sound, data or intelligence of any nature (regardless of the
method of transmission), or a physical act or gesture, or any combination thereof, directed at any other member that to a reasonably
objective person has the effect of:

1. causing physical or emotional harm to the other member or damage to the other member’s property;
2. placing the other member in reasonable fear of harm to himself/herself or of damage to his/her property;
3. creating a hostile environment for the other member at any USA Swimming activity;
4. infringing on the rights of the other member at any USA Swimming activity; or
5. materially and substantially disrupting the training process or the orderly operation of any USA Swimming activity (which for the

purposes of this section shall include, without limitation, practices, workouts and other events of a member club or SSS
Swimming)..

REPORTING PROCEDURE
An athlete who feels that he or she has been bullied is asked to do one or more of the following things:

● Talk to your parents;
● Talk to a Sandshark coach, Board member, or other designated individual;
● Write a letter or email to a Sandshark coach, Board member, or other designated individual;
● Make a report to the USA Swimming Safe Sport staff.

There is no express time limit for initiating a complaint under this procedure, but every effort should be made to bring the complaint to the
attention of the appropriate club leadership as soon as possible to make sure that memories are fresh and behavior can be accurately
recalled and the bullying behavior can be stopped as soon as possible.

HOW WE HANDLE BULLYING
If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following steps:

1. Intervene immediately. It is ok to get another adult to help.
2. Separate the kids involved.
3. Make sure everyone is safe.
4. Meet any immediate medical or mental health needs.
5. Stay calm. Reassure the kids involved, including bystanders.
6. Model respectful behavior when you intervene.

If bullying is occurring at our club or it is reported to be occurring at our club, we address the bullying by FINDING OUT WHAT HAPPENED
and SUPPORTING THE KIDS INVOLVED using the following approach:

FINDING OUT WHAT HAPPENED
1. First, we get the facts.

1. Keep all the involved children separate.
2. Get the story from several sources, both adults and kids.
3. Listen without blaming.
4. Don’t call the act “bullying” while you are trying to understand what happened.
5. It may be difficult to get the whole story, especially if multiple athletes are involved or the

Bullying involves social bullying or cyberbullying. Collect all available information.
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2. Then, we determine if it's bullying. There are many behaviors that look like bullying but require different approaches. It is important
to determine whether the situation is bullying or something else.

1. Review the USA Swimming definition of bullying.
2. To determine if the behavior is bullying or something else, consider the following

questions:
▪ What is the history between the kids involved?
▪ Have there been past conflicts?
▪ Is there a power imbalance? Remember that a power imbalance is not limited to

physical strength. It is sometimes not easily recognized. If the targeted child feels
like there is a power imbalance, there probably is.

▪ Has this happened before? Is the child worried it will happen again?
3. Remember that it may not matter “who started it.” Some kids who are bullied may be seen as annoying or provoking, but

this does not excuse the bullying behavior.
4. Once you have determined if the situation is bullying, support all of the kids involved.

SUPPORTING THE KIDS INVOLVED
3. Support the kids who are being bullied

1. Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the child that bullying is not
their fault.

2. Work together to resolve the situation and protect the bullied child. The child, parents, and fellow team members and
coaches may all have valuable input. It may help to:

i. Ask the child being bullied what can be done to make him or her feel safe. Remember that changes to routine
should be minimized. He or she is not at fault and should not be singled out. For example, consider rearranging
lane assignments for everyone. If bigger moves are necessary, such as switching practice groups, the child who
is bullied should not be forced to change.

ii. Develop a game plan. Maintain open communication between Sandsharks Staff and parents. Discuss the steps
that will be taken and how bullying will be addressed going forward.

3. Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support the bullied child.
4. Address bullying behavior

1. Make sure the child knows what the problem behavior is. Young people who bully must learn their behavior is wrong and
harms others.

2. Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated. Model respectful
behavior when addressing the problem.

3. Work with the child to understand some of the reasons he or she is bullied. For example:
i. Sometimes children bully to fit in or just to make fun of someone who is a little
different from them. In other words, there may be some insecurity involved.
ii. Other times kids act out because something else—issues at home, abuse, stress—is going on in their lives. They also
may have been bullied. These kids may be in need
of additional support.

4. Involve the kid who is bullied in making amends or repairing the situation. The goal is to help them see how their actions affect
others. For example, the child can:

i. Write a letter apologizing to the athlete who was bullied.
ii. Do a good deed for the person who was bullied, for Sandsharks, or for others

in your community.
iii. Clean up, repair, or pay for any property they damaged.

5. Avoid strategies that don’t work or have negative consequences:
i. Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or

removing from the team swimmers who bully does not reduce bullying behavior. Swimmers may be less likely to report
and address bullying if suspension or getting kicked off the team is the consequence.

ii. Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict between people of equal power
who share equal blame. Facing those who have bullied may further upset kids who have been bullied.

6. Follow-up. After the bullying issue is resolved, continue finding ways to help the child who is bullied to understand how what they
do affects other people. For example, praise acts of kindness or talk about what it means to be a good teammate.

5. Support bystanders who witness bullying.
Every day, kids witness bullying. They want to help, but don’t know how. Fortunately, there are
a few simple, safe ways that athletes can help stop bullying when they see it happening.
a. Be a friend to the person being bullied;
b. Tell a trusted adult – your parent, coach, or club board member;
c. Help the kid being bullied get away from the situation. Create a distraction, focus the
attention on something else, or offer a way for the target to get out of the situation.
“Let’s go, practice is about to start.”
d. Set a good example by not bullying others.
e. Don’t give the bully an audience. Bullies are encouraged by the attention they get from
bystanders. If you do nothing else, just walk away.

Source: www.stopbullying.gov –a federal government website managed by the U.S. Department of Health & Human Services
www.usaswimming.org/protect rev 12/2/14
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Adopted:  July 2021

Sandsharks Swim Team Misconduct Reporting Policy
Purpose: The Sandsharks Swim Team and USA Swimming are committed to fostering a fun, healthy and safe environment
for all of its members. Sandsharks has put together detailed club policies to protect our members, staff and athletes in order
to maintain this environment. Reporting inappropriate behavior is the key to stopping that behavior.

1. It is every Sandsharks Swim Team member’s responsibility to promptly report any incident regarding sexual
misconduct by a Board Member, Volunteer, Parent, Coach, or Athlete as described in Article 304.3.8 of USA
Swimming Rulebook to USA Swimming’s Director of Safe Sport.  The online Reporting form can be found at:
https://adobeformscentral.com/?f=6Ni-GQ9HnkqePYFgAZrRog

2. Reporting must occur when an individual has firsthand knowledge of misconduct or where specific and credible
information has been received from a victim or knowledgeable third party. 

3. Coaches that witness or suspect physical or sexual abuse must also contact the NC Child Protective Services at their
1 (910) 947-5683 To report Child or Adult Abuse

4. No one acting on behalf of Sandsharks may retaliate against an individual for having made a report in good faith
under this policy. Any Sandshark Board Member, Volunteer, Parent, Coach, or Athlete who engages in retaliation
may be subject to disciplinary action including, but not limited to,  dismissal from the club and/or termination.

5. Reports of retaliation will be reviewed and investigated in the same manner in which other allegations of misconduct
are handled.

6. False reporting of sexual misconduct made in bad faith is prohibited and will be considered a serious violation of the
Sandsharks Swim Team Code of Conduct.

Neither civil nor criminal statutes of limitation apply to reports of cases of sexual abuse.
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Swimmer Code of Conduct
 

Swimmer DO's

● DO obey all rules as prescribed at the facility you attend.
● DO listen and respect your coaches, teammates, competition, and volunteer helpers.
● DO arrive on time for practices and meets.
● DO encourage and support your peers and present a positive attitude.
● DO work hard and DO have fun!

Swimmer DO NOT's

● DO NOT enter the pool area unless a coach is present.
● DO NOT run, shove, or horseplay on deck, in the pool, or in the locker rooms.
● DO NOT use demeaning or vulgar language to or about a peer, coach, competition, or volunteer helper in or around the pool deck or

locker room.
● DO NOT dive into the shallow end of the pool or use any spring dive board in an inappropriate manner.
● DO NOT mishandle or mistreat any equipment.
● DO NOT enter the water with an open wound.

My swimmer(s) agrees to comply with all provisions of the Sandsharks of Conduct. Failure to comply with policies set forth in this document
will result in disciplinary action(s).

1. First Offense: Verbal warning is issued by coaching staff to the swimmer.
2. Second Offense: Swimmer is removed from the pool and required to "sit out" for the remainder of the scheduled practice.
3. Third Offense: Swimmer's parent(s) or legal guardian is notified.
4. Fourth Offense: Swimmer is suspended from practice(s) as determined by the coaching staff or Board of Directors.
5. Serious Offense: If a serious offense is determined by the coaching staff or Board of Directors, a swimmer may be automatically

suspended or dismissed from the team as necessary. Written documentation of the offense will be recorded and provided to the
Swimmer's parent(s) or legal guardian.

Parents

Parents of swimmers should always handle themselves in an appropriate manner to reflect positively on at our facilities and when visiting
other facilities. Should a parent desire to communicate with the coaching staff for any reason, a mutually agreed upon parent/coach
meeting can be scheduled with your swimmer's coach so as not to interfere with practice time or swim meets.

Swimmer Signature_____________________________________ Date ____________

Parent/Guardian Signature__________________________________ Date ___________

August  2021
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PARENT CODE of CONDUCT

As a member of Sandsharks  you are part of a swimming organization that believes in teamwork, integrity,
respect, and good sportsmanship.  By signing this Parent Code of Conduct, you agree to the following
expectations for behavior and sportsmanship while a member.

We are fortunate to have experienced, professional coaches working to develop better swimmers and more
importantly teaching and instilling valuable life skills.  Your children will reap the benefits of swimming long after
his/her participation with SSS ends.

● Know and uphold Sandsharks and USA Swimming Safe Sport rules, regulations, management and coach
directives, and by-laws that are designed to maximize the experience for all swimmers and parents. This
includes participation in the Safe Sport Training for Parents.

● Set the right example for our children by showing respect and common courtesy at all times to the team
members, coaches, competitors, officials, parents, and for all facilities and other property used during practice
or competition.

● Respect the integrity of swim officials by assuming decisions are based on honest, objective evaluations of
performance. Only coaches may approach and meet officials for clarification of rulings.

● Understand that opposing teams, including their swimmers, coaches, and fans, want the same positive
experiences for their swimmers as we do. Help Sandsharks achieve our goals by avoiding criticism either
verbally or by gesture. Look for opportunities to build rapport with teams that we compete and work with.

● Demonstrate good sportsmanship during all practices, competitions and team activities. Sandsharks wins
gracefully, loses graciously and congratulates their opponents either way. Represent Sandsharks with
excellence, respect, team spirit, good sportsmanship, and politeness.

● Support the Sandsharks professional coaches as they strive to do what is best for each Sandshark swimmer.
Our expectations and methods are based on USA Swimming, the American Swim Coaches Association and
other recognized swimming authorities. Realize that swimmers become easily confused when coached by
parents and benefit most from positive reinforcement of the professional coaching staff’s instructions and
advice. Your unconditional love and support before and after races will help them best.

● Maintain open and honest communication within the Sandshark family. We reach our common goals by
working together; therefore, address any coaching concerns privately with the appropriate coach.

● Families are expected to volunteer at meets in accordance with Sandsharks policy. Every meet requires a
number of volunteers from each team to operate smoothly.

● Insist that your child refrain from using alcohol, tobacco, drugs, other prohibited substances, violence, abusive
or foul language, inappropriate sexual conduct or any other behavior deemed dishonest, discourteous,
offensive or disrespectful of others.

_________________________________________________________________________________

I understand the above expectations and agree to abide by the Parent Code of Conduct:

Signature:______________________________________ Date :_______________
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SANDSHARKS VOLUNTEER POLICY

A successful team is built through the engagement of parents, swimmers and community. All swim meets are run by
volunteers, mostly parents who act as officials, timers, runners, safety marshals and hospitality representatives.

All Sandshark families are required to volunteer a minimum of 10 hours per year (from September-July). Volunteering your
time allows meets, events and other activities to run efficiently. The Volunteer Policy allows all members to share in the effort
equally to ensure the quality of opportunities Sandhill Sandsharks Swimming provides.

Sandshark members will be sent an email to sign up for upcoming events and volunteer positions indicated in the email.
Hours will be tracked, however, it is REQUIRED you SIGN IN for your shift at each event.  This sign in sheet will be located
with a Board member on site. The sign in sheets are used as verification of hours worked.

Unfulfilled service hours will be billed at a rate of $10 per hour. Any no-show to a volunteer commitment on the day of the
event will be billed at a rate of $10 per hour.

Service hours will be prorated for swimmers who deactivate or take breaks in the swim season, and any unfulfilled hours will
be billed the financial difference at a rate of $10 per hour.

Refunds will not be made after the unfulfilled volunteer hours have been charged. It is the responsibility of each family  to
know what volunteer hours have been credited to their account.

Questions regarding the Sandsharks Volunteer Policy should go to Volunteer Program Representative/Board Member.
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